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	Diversity is the key to an effective team adding new perspective and ideas to the table. Establishing an effective team within University of Wales Trinity Saint David is a real challenge, even though the team that will deliver a presentation as part of the assessment in the Effective Teamwork and Communication Module will be randomly assigned, in this report the author will use Tuckman’s Theory (1965) to describe how students can develop an effective team by going through and understanding of all 5 stages of development. There are many theories and models of team development like Wheelan (1990), Gersick (1988), most of them having the same structure as Tuckman’s.
	Reaching the success of their journey is the main goal for every team member. This is usually used as a slogan in order to motivate the members to perform at their highest abilities. The roles of every student in the group will define their best skills and the ability to perform to effectiveness.
Inside a diversified group, the barriers to effective teamwork can go as low as communication to as high as background education. The balance between all these differences will be made from the roles. The common goal will be the brick that holds the group, together with a team leader that will know how to motivate everybody, no matter of their social, educational, or demographic background.
	

[bookmark: _Toc86132707]Overview of Team working
A team is usually defined as a small group of people that are linked together by a common goal. The members of the team need to find support in one another in order to get the team to success. The effectiveness of the team is based on its development, so the author will use the model of team development expressed by Tuckman (1965) to show how important is this process to the team effectiveness.
This model of development consists in a list of events and changes inside a team on a period of time. Everyone of the 5 stages presented by Tuckman is crucial to the members as it will determine the path of the team thorough its goal. 
Another important aspect in the team effectiveness is the type of roles the members have inside the team. As Belbin (2017) mentioned that the roles within a group need to be different, each for every other member of the group, the author will emphasise how important are the roles inside the team, and how the team management is affecting the cohesion of the group. This is strong base in building a team that has such a different background, experience, and perspective. In order to have a strong and effective team, a group must have the necessary wisdom to appoint a good leader.
	The nine roles that Belbin presented to be the key to an effective team are divided into 3 categories: thinking, action and people-oriented roles. Given to the right people, these roles contribute to the success of the team, and helps the members reach the common goal. 
	These processes apply to any type of teams, or member, from students to ministers and their staff. In this report, the author will show the importance of these roles and processes on a team formed of students. 
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	As mentioned earlier, the model of development that the author will use in this report is the Tuckman model, although there are over 100 models and theories of team formation or team development, they all look alike and are based on the same idea and principle. The dynamics inside a group of people can be high, especially in a group of students where diversity is the key word.
	Tuckman’s Model (1965) proposes that there are 5 stages of process within formation of a team, even if not all teams will follow all 5, most teams go throughout the first 4 and are the following: Forming, Storming, Norming, Performing and Adjourning.
	First stage, the Forming one is mainly first time when an individual, for example a new student joins a new team at a new job or university. He is confused, barely starting to get acquainted with fellow team members, feeling anxious and of course in most of the time spent he asks questions and looks for team leaders’ direction.
The second stage would be Storming, and here the student is struggling to establish his place in the group, sees everything as a contest increasing his huger of competition within the team. Contradiction and disagreeing with other team members are on a daily basis at this stage due to having different opinions of how work should be done.
	Norming is the stage where students are beginning to understand their place in the team, accepting main rules and agreeing with procedures of working more effectively. Respect and trust are built up by now within the team and progress on the project is visible increasing. Discussions with team leaders are not so often as at the beginning.
	The Performing stage is the best one of all where it can be revealed that the team is awaken, independent from the team leaders and performing at a high level. Problem solving and decision making are now just simple tasks that they can tackle easily. For performing teams this would be the last stage of development.
	Adjourning is mainly a temporary stage development for task forces, committees, and management team gatherings to finish a limited project, a small project or to close up a business. At this stage old team members that joined this project at the beginning could be depressed or feeling melancholic regarding their life’s job or project.
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	The effectiveness of a team consists in the roles that the members are attributed inside the group. Belbin (2017) is expressing very clear the 3 categories of groups that a team member can have: 
· Thinking-Oriented Roles: Plant, Monitor Evaluator and The Specialist
· Action-Oriented Roles: Shaper, Implementer and Completer / Finisher
· People-Oriented Roles: Coordinator, Team Worker, and the Resource Investigator
 The students identified with first category of roles will be able to implement ideas, to judge the options presented and they will come with skills and knowledge useful to the group. They will represent the brain of the group. The second category of roles will represent the body of the group, the all the actions will be done by them, and they will polish ideas and turn them into actions, and they will be able to best any obstacle. The last category will represent the face of the team, and they will lead the team through the common goal. Diplomacy, talent, and confidence are some of the strengths of this role category. 
The diversity of the group of students will be a major key in identifying the appropriate roles for each team member. The different experiences of the oldest or the naivety of the youngest can determine if they will be the face, the body, or the brain of the team. By appointing the appropriate role to each member, the effectiveness of the team will be guaranteed. This applies in the student’s group as well as at the workplace.
 When referring to the workplace, the leader of the group needs to make sure all the roles are filled. In the case they don’t have enough people to fill in the roles inside a group, they need to consider enlarging it by taking new staff. The recruitment process will be mostly concentrated to find a specific person to be able to fill in the role they will have inside the team. Therefore, is very important to have a great knowledge about the roles, the processes and always try to improve the weaknesses of the team members including the leader of the group.
There are various studies and theories on team effectiveness. Coyle (2018) puts an accent on communication at all levels, from body language to support and encourage, to negative feedback. Pentland (2008) also believes that communication and listening among others are key points to increase the performance inside a team. 
Wheelan (2014) discourage blame between the members of the group and encourage cooperation in finding blockages in order to fixing them.  After research of over 300 groups, she also makes a point on the size of teams as a major factor in team development and effectiveness. Depending on the goal or the task of the team, the size of the group will need to be optimum for them to achieve success.
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Effectiveness within the team starts from understanding the team’s goal, then establishing the team leader and followed by performing all necessary tasks in order to achieve the common goal.
As mentioned before, the roles inside a team are a key point in making a cohesive and effective team. After the process of development of the group and choosing their leader and appointing the roles, every member needs to do their best in order to cooperate and to be effective as an individual as well as a group. 
The team leader of the group will have the task to keep everybody interested on the goal or on the task. They will need to make sure that at the end of the task everybody will have gained experience, knowledge and also recognition.  The recognition can be taking many forms, such as: a bonus in money, a good grade, a prize, a medal and so on. This is related to the type of environment where the group is forming. 
The other side of the teamworking is ineffectiveness. This will only happen if inside the group, roles are attributed to the wrong members, and this includes the team leader. This affects the team from the development stages right up to the goal. 
Once appointed the leader, they need to make sure the members have the roles they can perform. The poor choosing of the roles leads immediately to ineffective work and the way through the common goal becomes harder. 
As everybody have experience the process of teamworking, an example of effective teamwork from the personal insight of the author can be summarised by the activity in their last and actual job. 
In the beginning of 2021, the author received a step-up offer from his manager. This offer had its benefits and disadvantages. The perfect candidate had to assemble a team in his domain of activity of sales. This team should be formed of team members that are already within the company but has a greater performance that anyone else. Based on multiple factors, as described earlier, the main threat to ineffectiveness is after the team is delegated, as it can form factions, unable to create a perfect balance within the team. 
Being able to appoint the appropriate roles to each team member have given the author the possibility to create the perfect balance inside the group, as everybody had something else to do, equally important to the progression through the main goal. 
Diversity represents the most important factor in the University of Wales Trinity Saint David’s group of students. As Van Knippenburg and Schippers (2007) discussed, the more different are the team members, the larger the pool of knowledge will be. The common goal will represent their unity and the reason the cooperate even if they don’t have the same gender, race, age, or social background. By taking the correct approach, the diversity inside a team can represent the foundation of it, the path to team effectiveness. 
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Teams are formed by different people, diversity being the most important point in developing a team. As discussed before, Tuckman makes a point by presenting the stages of forming a team. From this point on, the threat of ineffectiveness can appear, as by not taking useful decisions, the team can be dissolved from its early stages. Once the team it’s formed, the roles attributed to the members need to comply to their abilities. 
Every group is different, even if it’s about students, employees or even in daily tasks as inside a family. Every member of the group has their task, and upon fulfilling it, the team will be reaching the common goal that bring them together in the first place.
The best way to achieve effectiveness is by communicating with all the team members. By knowing they abilities and weaknesses, then the roles can be defined better between the members. The path will be clearer when the group members know what their part will be in the process to achieve the common goal or to finish the task.
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