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Introduction

Communication is profoundly interwoven with human life. That is an integral part of it. Without interaction, one cannot conceive about human life. Communicating helps people to express their opinions and concerns, and at the same time helps one to understand the feelings and thoughts of others. Consequently, we will grow liked or disliked by others, and positive or negative relationships will be formed. This assignment provides comprehensive and detailed research based on an in-depth literature review, followed by a meticulous analysis of the complex problem. Furthermore, this assignment aims to provide practical solutions through a methodological approach by applying recognized problem-solving tools and techniques to identify and propose solutions to a work-based problem.


















Section one

1.1 Communication Barriers
Good communication is vital in all aspects of life, including the workplace. Disconnected and uninformed workers can have a devastating effect on the business and bottom lines (Maund, Schriek and Tinkler, 2017). Implementing effective communication skills, strategies, and tools in an entity is essential for optimizing performance and remaining competitive in today's market ecosystem (Conrad and Newberry, n.d.). Entities that lack constructive interaction have escalated the likelihood that they do not have well-defined communication techniques and tools in place. Thus this typically results in misunderstandings, a stressed workforce, diminished innovation, and suppressed profits (Hersey, Blanchard and Johnson, 2017). Similarities, managers that cannot communicate effectively find it challenging to manage employee (Adair, 2009). Employees depend on managers to offer direction, feedback, and positive reinforcement. To this end, ineffective communication also makes it hard for workers to work closely, successfully, and collaboratively as a team (Hersey, Blanchard and Johnson, 2017).


1.2 Reasons for the problem
Ineffective communication turns to be frustrating employees, establishing a breeding ground of confusion and distrust. If workers do not have clear communication lines with each other and management and do not feel like they are being heard, their commitment and loyalty to the entity may suffer (Coffelt, Tina, Baker and Corey, 2016).  Doing so will usually contribute to a rise in the turnover rate. An open and cohesive culture cannot exist if there is no trust (Wells, 2017). Employees desire work settings where they can create relationships with colleagues and disseminate their perspectives and ideas. When employees lack access to resources and people, they cannot execute their duties effectively.  Contextually, it lowers workers' morale and productivity; it also affects the timely delivery of business, tarnishing the entity's image (Krause, 2020).



Possible causes to the identified problem, to help inform the decision-making process
(Source: the author).
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1.3 Advantages and disadvantages of communication barriers
Communication has profound effects on the business landscape. With the adoption of technology in business operations, the firm gains a competitive advantage and allows it to stay ahead. (Haykin, 2010). In this context, the business enjoys immense benefits such as cost savings, enhanced productivity, and organization operations efficiency. Also, reliable information technology enables the company to improve resource allocation (Maund, Schriek and Tinkler, 2017). The benefits of communication cascade down to the consumers of business products; thus, ensuring that they are satisfied (Bocken, MP and Geradts, 2020). The ripple effect of this is that the business will retain existing customers and attract more customers, hence improving its profitability. However, the implementation of effective communication tools is not easy. It is an uncertain and complex communication barriers to the success of an entity. 


1.4 Personal reflection on work experience 
Communication barrier occurs every day in the workplace. 
I remember many different circumstances where I experienced miscommunication or misunderstanding that lead to incidents and problems. For instance, a typical example of this problem in action involved my interaction with a senior manager. When I used to work in Wagamama as a junior manager, I had many issues communicating with my senior manager. In my opinion, the person involved lacked emotional intelligence and would come across as a quite strong and direct individual, often hurting other people's feelings unintentionally. Moreover, she was a highly perfectionist expecting the same care in detail from everyone, demanding incredible and unrealistic performance, putting the team under unnecessary stressful pressure. I remember going to work moody, feeling scared, to the point that I did not want to go to work anymore; I would make a scenario in my head to call in sick, I wouldn’t feel as productive as I normally was, and besides I felt unmotivated to work with a person who would never appreciate my efforts or pass on constructive feedback. 


1.5 How to overcome/resolve the problem
Before implementing any strategy, it is essential to establish a PESTEL analysis, a framework to analyse the micro-environmental factors affecting the issue. This means that it is essential first to identify the key factors influencing an organization from the inside.
(Source: the author)


Moving forward, another way to look at the problem is through a fishbone analysis. Fishbone diagram is an analytical tool developed by Dr. Kaoru Ishikaya that provides a systematic way of explaining the problems and the root cause of the challenges. The diagram's outline looks like a fish skeleton; for this reason, it is referred to as a fishbone diagram. Fishbone analysis is an essential tool where there is a need to research a root cause issue; to research all potential explanations why a mechanism has difficulties or problems; to research whether the mechanism does not work correctly and achieve the anticipated effects (Maund, Schriek and Tinkler, 2017).
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(Source: the author)





[bookmark: _GoBack]Section two

2.1 Types of decision-making
Decision-making is a broad concept. It is the process of deciding between two or more choices, focusing on the future. Decision-making must be creative, directional, and performed at the senior level (mostly) but may be done at the lower level (operational) or tactical level of the organization. Management will face three basic categories of decisions: Routine decisions are taken where issues are reasonably well known and familiar, and when the rules, protocols, and processes set down should be used to address them.  Adaptive choices are taken where problems and possible solutions are somewhat unusual and are only partly understood. 
Innovative Choices are required where things are unusual and uncertain, and creative solutions are needed (Maund, Schriek and Tinkler, 2017). When making a decision, it is vital to keep in mind that there can always be factors and circumstances that can affect our thinking process, including experience and knowledge, interpersonal conflicts, money, energy, routine, skills, etcetera (Morgan, 2017).  When making a decision, it is necessary to keep in mind that there can always be factors and circumstances that can affect our thinking process, including experience and knowledge, interpersonal conflicts, money, energy, routine, skills, etcetera. Furthermore, a few tips can be handy to apply in real-life scenarios to boost the decision-making process. 

(Source: the author)





2.2 Seven steps to problem solving
Much of us appear to be "conflict-averse" we do not feel good at coping with disagreement, and we prefer to feel like something negative is about to happen. A successful problem-solving mechanism aims to make our organization more 'conflict-friendly and us' and 'conflict-competent.’ To this end, it is essential to remember that there are two fundamental things to note about challenges and conflicts; firstly, conflicts happen all the time. Secondly, there are ways to strengthen the structure and the relationship (Hicks, n.d.). McKinsey alums Charles Conn and Rob McLean show us how to be a bulletproof problem solver using a simple 7-step approach. The approach is based on the scientific method's hypothesis-driven structure, and it is used to maximize the best possible outcome (Conn and McLean, 2019).


(Source: the author)






Section three

3.1 Solutions 
Communication barriers are subdivided into organizational and humanistic factors. Be that as it may, humanistic factors include; lack of information for on essentiality of communication; in a humanistic context, employees and management exhibit communication breakdown (Townsley and Armstrong, n.d.). Consequently, there is a need to emphasize the participation of employees and management in designing communication systems. Poor communication is one of the reasons why employees perform poorly. The way that management presents issues to the employee has a profound effect on the project's success (Townsley and Armstrong, n.d.). Besides, employees need to understand why there is a need for a particular change as, without a doubt, they are part of the entity, and they are considered the most valuable asset for an organization (Adair, 2015). With this in mind, it is vital to engage employees effectively when implementing a new aspect in the workplace; to ensure that they are familiar with the changes and respond positively to the project's successful implementation (Coffelt, Tina, Baker and Corey, 2016). The project's success relies on the employee's ability to communicate with both management and their colleagues. 
Another strategy of suppressing communication barriers is characterized by a change of routines, taking an employee out of a long-established comfort zone leading to exhaustion, especially if it is subject to business evolutions. There is a need for organizational support through encouragement and offering communication skills training to the employees (Wahyuni, Masih and Mei Rejeki, 2018). Similarly, the employee needs support to enhance their capability to perform their routine jobs with enhanced communication. Support requires the entity leadership to develop emotional intelligence and connect with employees at a personal level (Hersey, Blanchard and Johnson, 2017). However, offering support is time exhaustive and time-consuming, and hence entity leadership must incorporate coaching techniques to be productive when it comes to managing communication (Hersey, Blanchard and Johnson, 2017).

3.2 Evaluation of proposed solutions
SWOT analysis is a critical framework for entities since it provides a platform that an entity can carry out in-depth analysis that leads to sound firm decisions. The purpose of the SWOT analysis is to identify strengths, eliminate vulnerabilities, take advantage of resources and build a contingency plan to help reduce the threat (Gürel and Tat, 2017). One of the most vital communication strengths between employers and employees is that employees feel secure and foster connection (Adair, 2015). Additionally, effective communication promotes understanding, and employees can experience a sense of belonging to an entity (Okoro, Ephraim, Washington and Thomas, 2017). Digital platforms and other communication tools act as a catalyst in the dissemination of information. However, one of the dominant weaknesses in communication is that employees bombarded with much information encounter impediments in determining what is essential. Also, communication effectiveness is impeded by a lack of interpersonal skills among managers (Brink, Kyle and Costigan, 2015). The better managers communicate with their employees and with each other, the better the atmosphere in the work settings. Employees venting acrimony behind the manager's back culminates in a toxic environment that culminates to escalated turnover and less willingness to adopt efficient communication skills.
Managers should always communicate effectively to support employees to achieve entity goals. It is vital to maximize employees' productivity, with —this requires adopting strategic communication approaches geared towards enhancing communication skills of both the management and the employees. Fostering trust through communication suppresses misunderstandings and uncertainties that ensure workers' active role in the communication process. Additionally, clarification during the communication process gives a unique opportunity for all members involved to seek an understanding of issues affecting them. Good communication is vital in all aspects of life, including the workplace (Coffelt, Tina, Baker and Corey, 2016).
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Section four

4.1 Implementation plan for the proposed solution
Implementation is the execution, application, or procedure of a strategy, process or concept, model, rule, standard, or regulation for doing something (Morgan, 2017). 
When implementing a plan, there is a structure to keep in consideration.
Set Objectives/Objectives: What do you intend to achieve? 
Schedule Milestones: while the date for assignments and mission schedules will be officially set in the implementation schedule.
Allocate resources, designate team member responsibility, establish performance metrics, define how you will adapt and evaluate success. The program evaluation and review technique is a mathematical method used in project management to assess and represent the activities involved in the execution of the project. The PERT chart consents to estimate the project's overall cost by setting a schedule for the specific activities and defining the dependent tasks. PERT allows you to anticipate three different timetables, as short as possible, as likely, and as long as possible, which would force you to be agile in your preparation. Furthermore, it would be best to refine your plans as the reasons will likely change throughout the project. 

	Action
	Responsible
	Priority
	Status
	Start date
	End dates
	Notes

	Providing coaching support
	HR Manager
	To build trust
	Approved
	13/12/20
	13/04/21
	

	Develop surveys
	Marketing department
	Gain deeper understanding
	 On-going
	05/02/21
	03/03/21
	

	Training sessions
	HR department
	Improve
Skills
	Pending
	23/01/21
	31/01/21
	



Source: the author




4.2 Monitor and review of implementation plan
The final step in any planning process is to monitor and evaluate progress
The Executive Committee should use its annual operating plans to review progress in achieving the strategic goals and objectives. They must also ensure that the person who does the work maintains sufficient notes to measure success. This will include making clear, at the implementation stage of your strategy, what programs and processes are required. The items you plan to calculate will give you an idea of how good you're doing, hence the word indicators (Strategic Plan Step 6: Monitor and Review | DIY Committee Guide, 2020)
.

Conclusion

In conclusion, effective communication is at the root of every relationship, and for this reason, it is vital to get it right as a business.
Remember that none of us have perfect communication skills; however, communication is profoundly interwoven with human life. By adopting a growth mindset and moving positively, improvements can occur quickly, and problems will ever only be opportunities.
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Interpret information in more than one way
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Political | Policy, Tax, Education system, Health regulations,Long shifts


Economical | Unemployment rates, Econimic growth, minimum wage, High tax rate


Social | Age, Income distribuition, life-style attitudes, Cultural barriers, Work-life balance, Quality of life


Enviromental | Climate change, Weather, City-life


Technological | Tech incentives, Level of innovation, Emerge of new technologies


Legal | Health and Safety law, Unsupportive culture
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