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Amazon is one of the most well-known American multinational companies. It has a worldwide operation and has a high market share in countries like the UK, India, Germany, and many others. The founder of Amazon is Jeff Bezos, and he is also the current CEO (Amazon, 2021). The fundamental reason for the excellent market growth of Amazon is its range of products and services. The primary products of the company are Echo, Kindle, Fire TV, and others. On the other hand, the primary services of Amazon include Amazon Prime Video, Amazon Web services, Amazon Music, and many others. The company has its headquarters in Washington and has an employee base of 810,000 (Amazon, 2021). The revenue of the company stands at $386.064 billion in 2020, with a total income of $21.331 billion. During the Covid-19 pandemic, the company has continued its business properly and has served its customers successfully. 
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One of the most popular knowledge management theories is the theory of knowledge creation by Kujiro Ninanka and Hirotaka Takeuchi. There are four components of this theory, such as socialisation, internalisation, externalisation, and combination (Bi et al., 2017). This theory states that the combination of four elements of the theory is highly responsible for creating and managing knowledge in an organisation. The theory can be easily adopted by the management of an organisation. This report will also underpin the DIKW model of knowledge management. As per this model, there are four levels namely, wisdom, knowledge, information, and data (Frické, 2019). An excellent knowledge is created and managed by following the four levels of the model in an effective manner. Along with that, this model emphasises the fact that an organisation needs to follow all the levels in case of managing knowledge properly. This model is one of the commonly used models of knowledge management and is also easy to implement. 
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