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Assignment 2 - The Challenge of Sustainability: Essay
“You cannot escape the responsibility of tomorrow by evading it today”
Abraham Lincoln

Introduction
In 1972 Walter Mischel a professor at Stanford University led a study on delayed gratification, known as the marshmallow experiment, where children were offered a choice between one small but immediate reward, or two smaller rewards which they were given if they successfully abstained from having the immediate reward for a period of time. (Clear, n.d.)
Developed by Strathman et al, the consideration of future consequences (CFC) is a cognitive construct / personality trait which reflects and / or defines the extent to which individuals consider the potential future outcomes of their current behaviour and the extent to which they are influenced by the imagined outcomes. In other words, people have control over their choices with CFC capturing the extent to which a person is driven by short-term rewards or orients himself or herself toward long-term goals. (Enzler, 2013)
Building on decades of relatively steady economic growth and enhanced technology we have changed the way we live, becoming a consumer society accustomed to our needs being instantly met (e.g., same day delivery, streaming services, etc.,). We are living a lifestyle that increasingly difficult to sustain, producing and consuming more goods and services than ever before - travelling more extensively and living longer. The price of this convenience and the wider inequity in society is becoming more impactful and visible. 
Thus we “cannot escape the responsibility of tomorrow by evading it today”, and business, government, and society are responsible for making the right decisions today to help ensure a more sustainable future. The following essay will critically evaluate Lincoln’s statement, the notion of responsibility, and the relative roles of the key stakeholders in “meeting the needs of the present without compromising the ability of future generations to meet their own needs.” 

Doing the right thing
In researching a definition of responsibility, LBS Partners state that there six distinct definitions:
· The state of being the person who caused something to happen.
· A duty or task that you are required or expected to do.
· Something that you should do because it is morally right, legally required, etc.
· The state of having the job or duty of dealing with and taking care of something or someone.
· The quality of a person who can be trusted to do what is expected, required, etc.
· On your own responsibility – doing something on your own responsibility without being told to do it and accepting blame for a bad result. (LBS Partners, n.d.)
A sense of doing the right thing because it is the right thing to do is an essential pre-requisite for the various actors involved in safeguarding a sustainable future. Moral responsibility (i.e., something you should do because it is morally right, legally required, etc.,) and personal responsibility (i.e., the quality of a person who can be trusted to do what is expected, required, etc.,) are key drivers to taking responsibly and acting ethically.
Normative ethics, which studies ethical behaviour and investigates the questions that arise regarding how one ought to act morally, consists of two key forms:  
· [bookmark: _Hlk123310760]Teleological -- Knowing something’s purpose or end-goal is commonly seen as integral to comprehending or constructing it. (The Ethics Centre, 2022)
· Deontology is an ethical theory that says actions are good or bad according to a clear set of rules. Actions that align with these rules are ethical, while actions that don’t aren’t. This ethical theory is most closely associated with German philosopher, Immanuel Kant and his work on personhood.

Personhood creates a range of rights and obligations (duties) because every person has inherent dignity – this dignity creates an ethical ‘line in the sand’ that prevents us from acting in certain ways either toward other people or toward ourselves (because we have dignity as well). (The Ethics Centre, 2016)
Why should governments, businesses, and society care about, and act sustainability? Increasingly, we are being exposed to the impacts of climate change – e.g., the global average temperature in 2022 is estimated to be about 1.15 [1.02 to 1.28] °C above the 1850-1900 average. 2015 to 2022 are likely to be the eight warmest years on record. (World Meteorological Organization, 2022) We don’t have a planet B and most of us understand the importance and significance of preserving the resources we have and taking collective action to minimise the impacts of the damage to the environment we have caused to date. We also need to recognise that sustainability is more than just looking after the environment, it also encompasses, for example, social equity – i.e., that all people have similar rights and opportunities, and their basic needs to maintain an acceptable quality of life are met.
Drawing on Richard Baron’s Ethics in Government article, the basic principle of utilitarianism (teleological ethics) is that the right thing to do is whatever will promote the greatest happiness of the greatest number of people. It is the results of our actions that matter, and those results are measured by reference to the condition of people generally.
Each action should be evaluated by reference to its consequences, given all the circumstances. While act-utilitarianism should lead to the right answer every time, it is impractical to calculate consequences every time. Rule-utilitarianism offers an alternative, by identifying rules in the first instance that will, on the whole, promote human happiness. Having selected our rules, we then resolve to follow them without calculating the consequences of every action.
However, deontology tells us that we have certain duties, and we must perform those duties regardless of the outcome (including, for example, a duty to act within the law).

Society
The right thing is to act now for a sustainable future. However, it is one thing to have the will, but quite another to take the action. People are complex with complicated motivations, and despite the best will in the world to effect change they face many competing pressures and stresses that can make it difficult to prioritise future sustainability benefits (e.g., cost of living crisis).
Nevertheless, individuals and communities can come together to work as one through personal and collective choices and actions that bring about change. Social responsibility is an ethical theory in which individuals are accountable for fulfilling their civic duty, and the actions of an individual must benefit the whole of society. (Pachamama Alliance, n.d.) For example, individuals can volunteer within their communities, give blood, purchase fair trade products, use active travel or alternative modes of transport when commuting, and actively recycle.
Social responsibility requires a balance between economic growth and the welfare of society and the environment and is accomplished if this equilibrium is maintained.
Being socially responsible places an onus on Individuals to ethically validate their actions and decisions before proceeding. If the action or decision causes harm to society or the environment, then it would be deemed socially irresponsible.
The moral values inherently present in society create a distinction between right and wrong. In this way, social fairness is believed (by most) to be in the “right”, but more frequently than not this “fairness” is absent. Every individual has a responsibility to act in manner that is beneficial to society and not solely to the individual. (Pachamama Alliance, n.d.)

Business
Investopedia defines corporate social responsibility (CSR) as a “self-regulating business model that helps a company be socially accountable to itself, its stakeholders, and the public. By practicing corporate social responsibility, also called corporate citizenship, companies can be conscious of the kind of impact they are having on all aspects of society, including economic, social, and environmental.” (Fernando, 2022)
By actively engaging in CSR companies are operating in ways that enhance society as well as the environment instead of negatively impacting them.
In general, there are four main types of corporate social responsibility, as follows:
· Environmental Responsibility - Environmental responsibility and stewardship is the pillar of corporate social responsibility rooted in preserving nature and natural resources (e.g., recycling, offsetting, reducing pollution, etc.,) 
· Ethical Responsibility – By being ethically responsible companies act fairly and in an ethical manner (e.g., positive treatment of all employees, etc.,). Companies will typically set their own standards but demands by clients or other external forces may also shape and influence the ethical code of a company and the extent they take responsibility for this. 
· Philanthropic Responsibility -- Challenges how companies act and how they contribute to society. In other words, philanthropic responsibility refers to how a company spends its resources to make the world a better place (e.g., donating profits to charities or causes the company believes in, etc.,)
· [bookmark: _Hlk122912941]Financial Responsibility - Financial responsibility ties together the other three CSR responsibilities, as to engage and focus on environmental, ethical, and philanthropic responsibilities, a company must have a secure and sound financial base to allow investment in these areas. 
As well as being important for the community, CSR is equally valuable for a company. Investopedia highlights that CSR activities can help forge a stronger bond between employees and corporations, boost morale, and aid both employees and employers in feeling more connected to the world around them. (Fernando, 2022) CSR can deliver positive impacts to the planet, but there are other tangible benefits such as:
· Brand Recognition - Customers increasingly base purchasing decisions on the CSR credentials of a business. 
· Investor Relations - Enacting CSR strategies tend to positively impact how investors feel about an organisation and how they view the worth of the company. (Fernando, 2022)
· Employee Engagement - Workers are more likely to stay with a company that they believe in, CSR-related values that align firms and employees serve as non-financial job benefits that strengthen employee retention. (Fernando, 2022)
· Risk Mitigation -By adhering to CSR practices and complying with relevant policies and procedures, companies can mitigate risk by avoiding issues related to discrimination against employee groups, unethical use of company funds, or disregard for natural resources that could lead to litigation or adverse publicity / reputational damage.

Government
The Government contributes to providing political guidance and exercising the executive function and regulatory powers. (Italian Government Presidency of the Council of Ministers, n.d.) In the United Kingdom (UK), Parliament:
· Checks and challenges the work of the Government (scrutiny)
· Makes and changes laws (legislation)
· Debates the important issues of the day (debating) 
· Checks and approves Government spending (budget/taxes) (UK Parliament, n.d.)
As such, Government can support and effect meaningful change to enforce and promote measures that protect existing resources and encourage sustainable practices. For example, the Environment Act operates as the UK’s new framework of environmental protection. The Environment Act allows the UK to enshrine some environmental protection into law, offering new powers to set binding targets for air quality, water, biodiversity, and waste reduction. (Local Government Association, n.d.)
The UK Government can also set the tone and their agenda in how they respond to the current climate emergency. During the recent 27th Conference of the Parties of the UNFCCC (COP 27), the Prime Minister (PM) launched a major international climate package to deliver on the UK’s Glasgow legacy at COP27, this included: 
· New announcements including £65.5m for green tech innovation and significant clean energy investments with Kenya and Egypt
· UK will also launch a new Forests and Climate Leaders’ Partnership and confirmed more than £150m for protecting rainforests and natural habitats, including the Congo Basin and Amazon
· Rishi Sunak reaffirmed the UK’s steadfast commitment to supporting countries on the frontline of climate change. (GOV.UK, 2022)
Similarly, the UK is committed to the delivery of the Sustainable Development Goals, by ensuring they are fully embedded in planned activity of each Government department. 
[bookmark: _Hlk122824552]Under a deontological approach, if you implement environmental legislation and policies, you should do so because it is your duty, not because of the consequences. (Bacon, 2006) Governments need to project the positive benefits of environmental and sustainability legalisation and policies, while focusing on their duty to protect future generations.

[bookmark: _Hlk123353317]Social Enterprise 
Social enterprises are businesses that put the interests of people and the planet ahead of shareholder gain. These businesses are driven by a social/environmental mission and reinvest profits into creating positive social change. (Social Enterprise Mark CIC i, n.d.)
Similarly, the British Council define social enterprises as “businesses whose primary purpose is addressing a social or environmental challenge rather than creating profit for owners or shareholders. They bring together the entrepreneurial skills of the private sector and the values of public service. They deliver positive social impact through their means (i.e., how they conduct their work) and ends (i.e., what they achieve)”. (British Council, n.d.)
Social enterprises operate under the structure of a traditional business, but the defining characteristics of a social enterprise include: 
· Driven by a social mission - Social enterprises are primarily driven by social/environmental objectives, which are enshrined in their governing documents.
· Reinvest profits in a social mission - Social enterprises commit to reinvesting profits / surpluses into achieving its social / environmental objectives. This is a fundamental difference between social enterprises and traditional businesses, which are accountable to shareholders / owners.
· Independent business - Social enterprises are independent businesses, autonomous of state / government control. They are owned and controlled in the interests of the organisations social / environmental mission.
· Trading income - Social enterprises earn at least 50% of their income through trading, rather than through grants or other funding.
· Social impact - Social enterprises require transparency about how they are striving to achieve their social / environmental mission. They should be able to demonstrate the social impact they have created and how profits / surpluses have been invested to achieve this.
· Asset lock - Social enterprises commit to distributing assets to achieve social / environmental objectives in the event of company dissolution, this prevents distribution of residual assets for private gain, e.g., in the event a social enterprise is acquired by new owners. (Social Enterprise Mark CIC i, n.d.)
Social enterprises still need to generate profits, as earnings are important to sustain the livelihood of the venture. However, instead of distributing profits among shareholders, the profits are reinvested in the enterprise to help it achieve its social mission. (CFI Team, 2022)

Social Contracts
Social contract theory, is the view that peoples’ moral and / or political obligations are dependent upon a contract or agreement among them to form the society in which they live. (Friend, n.d.)
Social contract theory is important as it attempts to evaluate and show the purpose and value of organised government by comparing and contrasting civil society and the state of nature. (McClelland 1996, p.145). (IvyPanda, 2019) While social contract theory does not tell people how they ought to behave, it does provide a basis to understand why society has implemented rules, regulations, and laws. (Ethics in Law Enforcement , n.d.)
Modern social contracts can facilitate economic opportunities and mobility for all; secure the societal consensus needed for a decisive approach to the climate crisis; enable technological innovation in service of social progress and foster more inclusive societies. (World Economic Forum, 2022)

Sustainable Development
Fifty years ago in Stockholm, the world embarked on an ambitious plan to put the environment at the heart of multilateral cooperation. The concept of “sustainable development” has led to international treaties, the creation environmental ministries, and new climate and biodiversity policies.
Despite this, we are witnessing declining metrics on climate, biodiversity, poverty, and inequality with few countries abiding by these rules. Economics and investment remain blind to our dependence on nature and to growing income and wealth inequalities. Instead of developing sustainably, the world continues to bankroll extinction, subsidising the destruction of nature and society to the tune of $1.8 trillion every year. (Mohamed, 2022)
[bookmark: _Hlk123166516]To spur economic transformation and make sustainable development a reality, we need to renew our social contract to ensure a safe, fair, and sustainable future. The Green Economy Coalition propose five areas of action to achieve this aim:
1. Recognise that our economies are dependent on nature - Without clean air and water, sufficient food and a stable climate, human society breaks down and wellbeing is impossible. Poor and vulnerable communities are particularly impacted by the degradation of nature. 
Most economic decisions still fail to account for our impact and dependencies on nature. Economic systems should firmly put nature on the balance sheet, while reviving cultural narratives of our interconnection with nature.
2. Adopt the principles of a green and fair economy - Our economies incentivise overconsumption, degrade communal bonds, and destroy natural wealth, increasing the systemic risk posed by inequality, climate change and biodiversity loss. This is how our economies have been designed to operate, but change is possible - new economic visions that address both the purpose and form of our economies are required.
3. Identify key interventions to deliver an inclusive green economy – In excess of 194 governments have committed to tackle climate change, with approximately 80 governments and regions adopting green economic strategies. Whereas in the private sector, triple bottom line approaches are becoming increasingly widespread.
An economy that respects nature’s limits, prioritises wellbeing, and moves money where it matters is possible. Tools such as the Green Economy Coalition’s Green Economy Tracker, is both a yardstick and a roadmap, traces and assesses how policies are shaping the new green and fair economy. They provide a framework for understanding the policy and governance dimensions of new economic models, which citizens can use to explore what is working and hold their governments to account. (Mohamed, 2022)
4. Ensure that all voices are heard in delivering an inclusive transition - Change requires political will, which derives from the mandate of people manifesting in governance systems that are accountable, transparent, and inclusive.
In the shift to green economies, ‘inclusion’ is core to the transition. Building this new social mandate will require governments to actively engage citizens in transition planning – as a core component of how economic transitions are diagnosed, designed, and delivered. (Mohamed, 2022)
5. Renew the social contract to spur economic transformation - Public demand is growing for a more sustainable, more resilient, and fairer world, with organisations as diverse as the UN, the World Economic Forum, Black Lives Matter, and International Trade Union Congress all calling for a “new social contract.” (Mohamed, 2022)
Social contracts implicitly define the understanding and agreement between citizens and government about the mutual rights and responsibilities that uphold a just social order. With climate litigation cases, challenging government inaction or lack of ambition in climate goals and commitments, doubling across the globe since 2015 - the core of any social contract focuses on the responsibility of the state to be competent, accountable, and transparent in protecting the welfare and dignity of all people. It is also about ‘righting’ the relationship between humans and the natural world and ensuring a just transition to green and fair economies. (Mohamed, 2022)

Practical Example: A465: Section 5 and 6 Dowlais Top to Hirwaun 
[bookmark: _Hlk123293437]The Heads of the Valleys region includes communities in the north of the South Wales Valleys. These communities grew up around heavy industry in the 18th and 19th centuries. Today this area faces considerable economic and social challenges arising from the decline of traditional economic sectors in the late 20th Century, including mining, steel, and other heavy industries. The growth of the service sector, typically based in larger cities, has led to the loss of skilled and well-paid jobs and consequently considerable levels of deprivation throughout the area. 
The A465 Heads of the Valleys Road is a strategically important route and forms part of the Trans European Transport Network (TENT). In addition, it strategically links the industrial centres of the Midlands and Southwest Wales as well as providing an alternative route to the M4. The Welsh Government have included the improvement of the A465 as an important part of its programme for facilitating economic regeneration to provide access to jobs, reduce journey times, enable safer and more reliable journeys, and improve resilience of the trunk road network in Southeast Wales. 
Sections 5 and 6 of the A465 Heads of the Valleys Road, between Dowlais Top and Hirwaun, is the final section of a 40km improvement to the A465. The improvements will replace the existing single three lane carriageway was constructed in the 1960s, which does not meet current design standards.
In the design and construction of this project, the Welsh Government were committed to sustainable development within the context of the Well-being of Future Generation (Wales) Act 2015. 
The Act requires public bodies (including the Welsh Government) to carry out sustainable development. Section 2 of the Act defines this as: “Sustainable development means the process of improving the economic, social environmental and cultural well-being of Wales by taking action, in accordance with the sustainable development principle, aimed at achieving the well-being goals.”
In the Act, any reference to a public body doing something “in accordance with the sustainable development principle” means that the body must act in a manner which seeks to ensure that the needs of the present are met without compromising the ability of future generations to meet their own needs. 
During the design of the project, we used geographic information system (GIS) to capture information relating to flora, fauna, and other environmental constraints. This information was geolocated along the proposed route and the road designers used this to adjust the proposed alignment where possible. GIS helped to identify and track offset areas where species of flora and fauna impacted by the works where translocated or to establish new habitats. 
Community benefits is a key feature of Mutual Investment Model (MIM) contracts, where the Project Company is required contractually to deliver specific community benefit targets. Scheme benefits will include over 120 apprenticeships, 60 traineeships, 310 internships and over 1,600 national qualifications leaving a legacy of improved skills in an area of high economic deprivation. It will also provide an opportunity for continuous employment to workers involved in the construction of previous sections of the A465 improvements. (Jacobs, n.d.)
A project like the A465 demonstrates that it is possible to take responsibility for a more sustainable future.
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