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AIM(S)

To develop students’ knowledge and understanding of the skills and abilities required for effective managing; and to develop these in order to contribute to organisational sustainability and growth.


LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

1. Analyse and evaluate the necessary skills and roles of managers in employee performance, change,  conflict, team and stakeholder management

2. Evaluate and apply theories and models of high performance, motivation, influencing, communication and persuasion


INDICATIVE CONTENT

1. Managing roles – evaluate and analyse different roles available to managers and the skills required in each

2. Managing Employee performance– understand key drivers of employee performance and factors that affect these including role of line manager in this, and how this contribute to organisational performance E.g. Purcell’s AMO model

3. Managing Change – evaluate the nature of change, change frameworks and theories and barriers and drivers of change

4. Managing Conflict – learn and apply theories and models of conflict management on interpersonal and group levels

5. Managing Communication – understand and apply techniques and theories related to using communication for persuasion, influence and engagement - framing, questioning, probing, confirming; presenting information; influencing and persuading

6. Managing stakeholders – evaluate stakeholder management frameworks and models and how they work on an interpersonal and organisational level.  Analyse skills required for successful stakeholder influencing.

7. Managing teams – evaluate and apply theories and models of team building, team maintenance and high performing teams including remote and virtual.

LEARNING AND TEACHING STRATEGY

Each week students will attend a one hour lecture, details of which will be listed on a lecture schedule.  Essentially, these lectures will serve to provide students with underpinning knowledge and understanding of the topic areas that, in turn will enable them to produce an informed and evidence-based response to their assessed work.  It will be emphasised to students that lectures are intended to lead them into other areas of research so to expand their learning, understanding and critical awareness of the topic areas studied.

Guided by the module lecture schedule, each week during tutorials students will deliver a short informal update on their enquiries.  They may work individually or within small groups, depending upon the enquiry or the nature of the enquiry.  How students deliver and record the results from their enquiries is for them to decide although they will be encouraged to use technology, for example, PowerPoint, Blogs, Wikis and Discussion Boards.  

The point of students delivering updates on their enquiries is that they can share information, learn from each other and the tutor can comment upon the content and so extend the learning.  Students will also take part in brief simulated, experiential exercises to practice the skills discussed in sessions.

Feedback and guidance from the module Tutor, will aid students identify pertinent and relevant issues that will lead to them identifying their own enquiry and subsequent questions as they progress through the module.  It will follow through the module that students will research and examine the resources available to them and so independently acquire the requisite knowledge, understanding and critical awareness that will enable them to be successful in this module.

The adopted learning process recognises that students are educated for knowledge creation, lifelong learning and leadership. It is anticipated that students will: take on leading roles in their future working environments; be required to adopt an entrepreneurial and innovative approach to managing resources; be active in directing change; support their professional status through research and development; and be confident in asking important questions to enable them offer solutions to challenges; and in turn, developing new knowledge.


Allocation of teaching to deliver the module are:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	30

	Independent learning
	140
	70

	Placement learning
	
	

	TOTAL
	200
	100%




ASSESSMENT

Assessment Component 1 – 50%

The student will be required to take part in a simulated team event that will include practising all the key roles and skills covered in the module.  The event will give them a scenario that has to be planned for and managed.  After the simulation each student will write a skills development plan.  Assessment will be based on a combination of peer feedback, tutor observation and the development plan.

Assessment Component 2 – 50%

The student will be required write a report for an organisation that is considering implementing a management skills development programme.  The student will be given instructions including the nature of the organisation and its sector and be expected to write a consultancy report highlighting the most important skills to be developed and justifying these choices with evidence from the module.

Assessment Summary

	Activity type
	Percentage

	Written
	50

	Coursework
	

	Practical
	50

	TOTAL
	100%
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