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[bookmark: _Toc76739059]Introduction 
The critical thinking concept refers to the severe thinking by an individual in that the person makes critical assumptions and thought about particular topic and then comes to the conclusion on a particular decision. Critical thinking is considered as an important part of an individual’s life because there are many phases or situations in a person life where they have to make critical thinking and make some immediate decisions. Many a times these situations arise in workplaces with managers and other managerial staff. The primary focuses of the report in to know about critical thinking and its importance in the workplace. The writer of the report has selected Tesco for the report therefore all the discussions that mentioned in the report are in context of the Tesco UK only. Apart from it the report also discusses about the change in the beliefs, attitude, behaviour and value of employees as a post Covid-19 repercussion. Some of the management theories and critical thinking models are used in the report in context of the chosen business organisation Tesco UK that will help the reader to make better understanding about critical thinking at workplace. In the last part of the report some of the recommendations and suggestions are being made by the writer for the better post Covid results and behaviour of employees (Saade et al., 2021).
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Figure 1: Tesco UK Logo 
Source: (Tesco UK, 2020)
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Tesco is considered as one of the leading British international brand of retail market of UK that has the numerous of brands under its name that are Jack’s, One Stop, F&F, Booker, Makro and Premier etc. The company is one of the oldest companies that were launched in the year 1919 that is near about 102 years ago by John Allen and Ken Murphy. The product range of the company is divided into four different categories that are supermarket, Hypermarket, superstore and Convenience store. The annual revenues earned by the company are about 65 million pounds with the major contribution of more than 500000 employees that are presently working with Tesco UK. The importance of critical thinking is there in Tesco especially in the tough times of the pandemic because of the new norm that the organisations needs to adopt to continue the business. The outcome of the company during the critical thinking is that it has taken care of safety of all the employees as well as the customers and has taken all the necessary steps to curb the spread of the virus and also continue the economic activities. Before packaging the food items, the company performs regular sanitisation of the places where the food is being prepared. The company has started online services to reduce the contact and sales near about 500000 orders per week through online. There are several other steps Tesco has taken after making critical thinking on the adverse effect of pandemic (Tesco UK, 2020).
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Figure 2: Tesco Growth
Source: (Tesco UK 2020)
[bookmark: _Toc76739061]Beliefs, Values, Emotions, Attitudes and Behaviour 
· Belief refers to the idea that is being hold or adopted by an individual of being true. It refers to the personal beliefs of a person that is being collected with previous experiences and experiments in life. The beliefs of a person especially in workplace are arrived from previous experiences, culture, society and the other people statements. There are many different types of belief adopted by a person in the business environment with the previous experiences (Prat-Sala et al., 2020).
· Values refer to the features and qualities of a person that are being incorporated and taught by the parents, and teachers at different stages of life. In context of the business or workplaces values refers to the qualities and features of an employee that are used by them in the business organisation. However, the belief of a person will convert into the value when the person feels that this skill is important to learn and incorporate into the personality (Hodge et al., 2011).
· Attitude and behaviour are the third parameter of critical thinking of a personality that refers to the response of a person to a particular situation. Attitude of a person is highly frequent especially in workplaces as it keeps on changing as per the change in the business environment and situations. Beliefs and values of a person play an important role to influence or affect the attitude of person. For example, after getting promoted to higher post in the organisation the attitude of that employee changes towards other or junior employees (Prat-Sala et al., 2020).
· Emotions are an integral part of every individual’s personality that reflects the emotional side of the person. Many a times the situations arise in the workplaces where the employees get emotional and even takes decision emotionally. The demerit of emotion is that it reduces the capacity of a person to make critical thinking affect the decision-making skills of the person. There is no space of emotions in the workplaces as it reduces the chances of making correct and practical decisions on the basis of facts and figures (Hodge et al., 2011).



[bookmark: _Toc76739062]Comparing Beliefs, Values, Emotions, Attitude and Behaviour 
	Belief 
	Value 
	Emotions 
	Attitude & Behaviour

	It basically refers to the assumptions that are being made by an individual on the basis of previous experiences and knowledge. In context of the workplaces the experience and knowledge make a person to make personal beliefs regrinding work.
	It refers to the qualities, knowledge and skill that a person already has and being taught by any third person like parents and teachers at home and schools. Skills that are learned by a person in school and college are also known as values like communication skill, confidence, public speaking etc.
	There is no particular definition of emotions but the antonym of emotion is feeling that is felt by heart by every individual. The emotion usually has least importance in workplaces because many people from the business world believes that emotion makes a person weak and affects the decision making to large extent.
	It is an important attribute of an individual’s life that refers to the behaviour of a person as per the situation. For example, the stressful working environment will make the employees behaviour frustrating towards everybody on the other hand a peaceful working environment leads to positive change in employee’s behaviour or attitude.


Table 1: Comparison of Attributes
Source: (Zivkovil, 2016)


[bookmark: _Toc76739063]Impact of Belief, Value, Emotions, Attitude and Behaviour on Tesco’s Workplace Behaviour
Tesco is one of the leading supermarket retail brands in entire UK that sells numerous of daily use product at reasonable prices to people. However, it is difficult for the company to manage and operate such a huge business organisation especially in such tough times of pandemic. The deadly pandemic that was out broke in the year 2020 has affected many of the business organisations and its performances in the business environment. In this particular paragraph of the report the writer has focused on the impact of various emotions, beliefs, values and behaviour of employees during the period of pandemic. There are various emotions that employees have to deal with on regular basis at the workplaces like sadness, anger, excitement, happiness, surprises etc. Impact of such different attributes at the time of pandemic is being mentioned below (Hester, 2021).
· It has been already mentioned earlier that belief refers to the personal views of an individual regarding some specific topic and the deadly pandemic Covid-19 has changed the beliefs of many of the people from the organisational perspective. Earlier employees use to think that working from home or remote working is quite difficult but since the pandemic has arrived the employees are now comfortable with remote working and has changed their beliefs for working in such difficult times (Grieco, 2016).
· Values refer to the qualities that are taught to an individual and incorporated in their personality. During the pandemic the people that already have the value to live with health and hygiene have faced less issue to adopt the new normal of life in comparison to the people that have no hygienic values. During the pandemic it was difficult to the people to adopt the new normal habits and values in life like regular washing of hands and sanitising it, mandatory masks, put hands on mouth before sneezing or coughing etc (Ngang et al., 2015).
· During these tough times emotion is one of those attributes that got highly fluctuated especially of the employees that are working in large business organisation like Tesco. This is because there was no specific time of working as the main purpose of the company was to fulfil the needs and requirement of the people 24 by 7 and especially the needy people in the society. Sometimes the employees were angry out of frustration and sometimes happy to serve the needy people (Grieco, 2016).
· Last attribute of a person’s personality that got affected during the pandemic is the behaviour or attitude towards the workplaces. Tesco is the large business organisation that has appointed the staff for 24 by 7 in three different shifts. In the initial stage of lockdown, the behaviour of employees towards work was different as they use to find it difficult to work at home but with the pace of time employees get use to is and now they are comfortable with the new normal and the attitude of employees towards such type of working is also positive (Zivkovil, 2016).
There are various changes that a person had to deal with the change in time in past two years since the Corona virus has attacked at global level. Many of the businesses were closed because of poor financial conditions and many are still trying to cope up with the loss suffered. There were not only economic but also physical and mental losses during the pandemic. Above discussed are the different attributes of an individual’s personality that took changes as per the change in the environment and especially in context of the tough times that the global population is facing from past one year (Grieco, 2016).

[bookmark: _Toc76739064]Management Theories
Management is an important part of the business organisations as there are numerous management activities that need to be managed effectively and efficiently to achieve the ultimate goals and objectives of the business organisation. Earlier there were no management tools and techniques that can be used by the business managers to enhance the managerial department of respective organisations but now in the present business environment competition and complexities are increasing day by day therefore the business managers need to understand and identify best management theory for their business in order to survive in the business environment for longer duration. There is diverse workforce available at workplace as there are employees in an organisation from different background therefore it is very much obvious that all the employees will be having different beliefs, values, emotions and attitude towards their work and the organisation (Boone, 2019). Further in the report the writer has discussed about different management theories applicable at Tesco UK and also how these theories are taken differently by employees according their individual beliefs, values, emotions and attitude. Basically, these management theories are the major tools of the business organisation like Tesco that operates at very large scale as such business organisations have large number of workforces that cannot be managed properly without any effective tools and technique. In other terms management theories are considered as guidelines to the managers that direct them to manage the operational as well as managerial activities of the organisation effectively and efficiently. Two management theories are taken into consideration in the report that is Taylor scientific theory and contingency theory in context of the chosen organisation for the report that is Tesco UK (McGrath and Bates, 2017).


[bookmark: _Toc76739065]Taylor Scientific Theory of Management
This management theory is one of the oldest theories that were introduced in the year 1909 by Fredrick Winslow Taylor by the name “The Principles of Scientific Management”. The main purpose of Taylor was to simplify the managerial work at workplaces and maintain a peaceful and stress-free working environment for the employees as it helps to enhance employee productivity and retention. Taylor was the firm believer of the fact that money has the power to bring necessary changes in the business therefore he also believed that money can motivate employees and enhance their productivity that will be beneficial for the company only. Keeping this in mind Taylor introduced the concept of “A fair day pay for the fair day work” (Waring, 2016). The theory of Taylor has given various concepts related to effective and efficient management at workplace and therefore the business now a day manages all the managerial activities properly by applying these models. The large business organisation that operates at large level like Tesco needs to implement such managerial models to manage the operations at workplace like communication, team building, analytical skills and managerial skills etc. During the tough time of pandemic, it became really difficult for Tesco and other similar type of large business organisations to manage operational and managerial activities and continue the economic activities without any break. The management theory like Taylors scientific theory will prove to be really beneficial for business organisations because of its four principles that focuses on the major managerial issue at workplace and provides effective solution to such issues. Below mentioned are the four main principles of Scientific Management Theory by Taylor (Kwok, 2014).
· The first principle of the theory is “Rule of Thumb” that defines the particular way to perform every task in proper manner as per the requirement of the job role. The work assigned at workplaces needs to be replaced by the rule of thumb that states to identify the most efficient and specific way to perform a particular time that will be taking less time and can be completed effectively. For example, HR manager needs to hire productive workforce for the organisation so there will be a proper selection process decided by the organisation that is known as rule of thumb (Bell et al., 2015).
· Second and another important managerial principle is that the business organisation needs to assign the roles and responsibilities to employees as per their individual skills, knowledge and experience in that particular field. During the pandemic many of the people have lost their jobs due to poor financial capabilities of the business organisations therefore now the companies are hiring only limited staffs that have skills and knowledge. This principle will help the business organisation to manage the recruitment and selection process at the time of pandemic and hire the skilful and experienced staff only (Kwok, 2014).
· Third principle of the theory is to monitor the performance of the workers and then supervise them to make efficient working and optimum utilisation of the resources. In the present business environment especially after the arrival of pandemic the complexities, challenges and competition in the market is increasing and therefore it has become really important for the business organisations now a day to monitor the regular performances of employees and to guide them in case of any fault or poor performance. During the pandemic the remote working was there so it was quite difficult to monitor the employees working at home still the smart managers found out the way and monitored the employees even after working at home (Bell et al., 2015).
· Last and the most important principle of the theory is allocation of work between workers and managers so that the managers can plan and train the employees accordingly. The employee at Tesco needs to be highly efficient and effective as they need to perform multitasking at a time. It is the belief of many of the employees that managers at workplaces needs to do multitasking whereas on the other hand many of the people belief that the role of a manager at workplace is easy as compare to other job roles. Therefore, the belief, emotion, values and attitude keep on changing in the working environment from person to person (Kwok, 2014).



[bookmark: _Toc76739066]Contingency Theory of Management 
The contingent theory of management is considered as the one of the most effective theory because the theory believes that there is no specific way to make decisions and manage operational activities in the organisation rather the decisions are taken on the basis of contingency or the situation at the workplace. For example, recently in the previous year there were many decisions taken by the manager of Tesco after keeping in mind the changing situations in the environment. Remote working was not much important earlier but after the outbreak of the pandemic remote working has become new normal ad is being prioritised by business organisation. The attitude of employees towards remote working was not positive earlier but now the employees have also adopted the new normal (Oliveira et al., 2018). The main point about the theory is that while making decisions the managers and other senior staff members must keep in mind the external and internal environment factor that have the high potential to affect the business organisations performance. The outbreak of the pandemic in the year 2020 was the external factor that has severely affected most of the business organisations at global level therefore the managers at Tesco UK has taken the decision of giving it department employees work from home and also provided them with the necessary equipments like table, chair and internet connection for the feasible working at home. Such decisions were taken by many other organisations as well after critically analysing and thinking about the pandemic. The theory believes that a manager must have multitasking skills because nobody knows that which skill can come in use at what time. Contingency theory is highly dependent on the contingent situations therefore it is considered as practical and important for every business organisation (Zelt et al., 2019).


[bookmark: _Toc76739067]Critical Thinking Model
It is being already mentioned earlier in the report that critical thinking is an important part of every business organisation as well as the individual’s life at all the stages of life because there will be many situations arising on regular basis where the person needs to make critical thinking and make immediate decisions with the help of it. Critical thinking also has many of the modals and theories that are being introduced by experts earlier but is implemented now by many of the business organisations. In other words, critical thinking helps the person to make visualisation into reality by preparing the step by step to achieve the final target of the company. There are five main elements of critical thinking that allows the person to make creative and beneficial decisions for the business organisation. The five major elements of critical thinking are identification of the problem, collection of information, evaluation of evidence, considering alternative solutions and last one is to choose and implement the solution. After following all the above mentioned five stages or elements of critical thinking any of the critical thinking modal can be implemented successfully (Gao, 2016).


[bookmark: _Toc76739068]De Bono’s 6 thinking Hats Method
As per the model there six different coloured hats and every colour reflects the different concept and idea of critical thinking. The modal was introduced by Dr. Edward De Bono in order to enhance the quality of decision making of individuals with the help of critical thinking. This modal is beneficial as it helps to make the critical thinking from six different aspects of the situation and then come to the final conclusion or decision. The main objective or purpose of implementing this critical thinking modal for Tesco UK is to enhance the decision-making skills of managers at Tesco UK and enhance the market position of the company even in such tough times of pandemic. Below is the categorisation of different coloured hats in the modal that makes the critical thinking easy and successful for the person (Alonso et al., 2019).
· White Hat: It includes all the queries related to the situation or topic that the person has not cleared yet. Under white coloured Hat the person can asks questions; make sincere listening, collecting information and analysing it etc. This colour of the modal is also known as Facts because in this all the facts and figures are studied at first.
· Red Hat: It is the second stage of the modal that provides the person to an individual to go forward with the information and decision made without giving the justification of the decision to anybody. The red Hat of the modal is also known as emotional Hat that is full of emotions and looks for the best opportunities in future (Yin et al., 2011).
· Yellow Hat:  This stage of the modal is known as benefit identification.  Under the yellow hat of the model the person needs to make critical thinking about future that will be including the questioning about the future. For example, availability of funds, management of the organisation, business strategy preparations etc are the factors that will be thought under yellow hat.
· Green Hat: It is the fourth stage of the modal in that the suggestions and recommendations are being collected from various sources available in the business environment. For example, the Tesco UK can take suggestions and recommendations from the customers by collecting feedback from them and make the necessary changes in the organisation. This stage of the modal is also known as Idea generation (Alonso et al., 2019).
· Blue Hat: The main function of the blue coloured hat is to build, manage and conclude the entire process of management at the workplace. Under the blue colour Hat the management of Tesco will plan the major operational activities like financial, marketing, production and HR activities and then implement the planning accordingly. This stage of the modal is also known as planning.
· Black Hat: It is the second last colour of the modal that is being called as Judgement. This is because under the black colour Hat the person will make the final judgement or conclusion about the topic or the situation on which the critical thinking is being done. In this colour the Tesco UK will make the judgement like the decision made is legal or not, ethical or not, right or not etc (Fahim et al., 2011).
· Purple Hat: It is also called by the name Royal Hat because it reflects the perspective of the owner that makes the decision for the entire business organisation. The business owner will share the experience and judgement about the situation with the support of own experience and knowledge (Alonso et al., 2019).
[image: ]
Figure 3: Edward de Bono Modal
Source: (Alonso et al., 2019)
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Covid-19 has made severe impact on the global business environment and as an outcome of the pandemic many of the businesses were closed or are at the edge of closure. In this particular paragraph the writer has made some of the suggestions regarding the post Covid-19 behavioural changes that are going to take place at the workplaces. The pandemic has affected many of the lives also and as the outcome of the same there are various behavioural changes observes in the people now a day. On the basis of changes taken place in the new normal recommendations are being made for future environment at workplaces (Fahim et al., 2011).
· The business organisations need to focus on the spacious surfaces at workplaces to maintained the sufficient social distance amongst the employees and also organisations need to promote work from home or remote working for the employees. Only few employees will be called at the workplace as per the requirement. With the help of sufficient space at workplaces the organisations will be able to maintain proper social distance.
· In future the people will be more conscious about their health and personal safety because the researches states that apart from Covid there are many other types of deadly diseases that are going to come in future and make the survival of human being on earth difficult. The company must make regular sanitation at the workplace and also provide all the necessary requirements to maintain cleanliness like sanitizer, room freshener, surgical masks etc.
· The organisations must focus on the mental well-being of the people as there are many issues that are leading the present generation towards depression and other mental problems. There must be a psychology expert available at the workplaces to know about the mental issues of employees and provide solutions to resolve them.
· Social distancing is the new normal of the global environment but this social distancing is the one that will make individual feel the importance of people around and make a strong bond amongst the people (Black, 2012).


[bookmark: _Toc76739070]Conclusion 
The report concludes that critical thinking is an important part of every individual’s life and therefore the report has mentioned about various aspects related to critical thinking and its importance at workplaces. The major area of concentration of the writer in the report was to write about the change in belief, values, emotion and behaviour in the employees at workplaces after the outbreak of the pandemic. The report has mentioned about critical thinking and its utilisation at workplaces, various management theories and its application in context of the chosen organisation Tesco UK. Earlier there were no management tools and techniques that can be used by the business managers to enhance the managerial department of respective organisations but now in the present business environment competition and complexities are increasing day by day therefore the business managers need to understand and identify best management theory for their business in order to survive in the business environment for longer duration. In the last part of the report some of the recommendations and suggestions are being made by the writer for the better post Covid results and behaviour of employees.
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