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[bookmark: _Toc121813621]Introduction​
Reflection as identified by Adeani et al. (2020) is one of the most important tools available at the disposal of an individual to assess the current situation and past experiences so that they can ultimately create an action plan for performing better in similar situations if they face in the future. In this particular assignment, I will focus on reflecting upon the recent role-play interview that I have conducted with a friend of mine. The interview session was conducted between the both of us to make us aware of the questions that might be asked to us in the near future when we are applying for our respective dream careers. I am currently applying for the position of police officer. The job posting is made on met.police.uk. I will be using Gibbs reflective cycle to reflect on the role play.
[bookmark: _Toc121813622]Description of the experience (Career Path)​
I have applied for the job of a police officer under a hybrid working model in the United Kingdom in Edinburg. The current job requires me to work on various tasks using a mix of strategies and solutions so that I can help the team members within the organisation to work in an efficient and effective manner for continued growth. I already have 3 to 4 years’ experience working in an NGO to provide safety and security. As a result, it was my job to ensure that all the systems within the organisation worked smoothly (Caporarello and Magoni, 2023). There are various tasks police officers need such as to prevent crime and disorder. The police must recognize that the test of their efficiency is the absence of both, and not the visible evidence of police action in dealing with them. The typical career path of a police officer is to gain more experience and promotions to senior level. As a police officer, I am responsible for developing certain skills and capabilities that will help me to support colleagues and the public using the network so that they can function internally within the organisation. I was responsible for linking all the systems within the organisation together and ensuring that the public gained enough support and safety from the police service organisations.
[bookmark: _Toc121813623]Feelings (Current Skills)​
Before I was applying for the police officer post in met.police.uk, I was bit afraid that whether I can be able to perform well or not. I thought that I should make a list of skills I have. In addition, this I will also be able to know that which skills I need to polish and which I already have in me as best. I have a good record in Police Higher Training. I am also a leader who knows how to delegate the task and measure the overall success weight of the situation. One of the most important factors for the success and failure of the project according to Cerezo et al. (2020), is the time and resources taken by the project manager to complete the task and the project overall. Being a Police officer, I was able to handle my team well and give proper records of the tasks. While doing the same, I have never compromised on the quality of the task. I am excellent in strategic planning, quality assurance, task delegation and project planning skills as well. Hence, as far as technical skills are concerned, I am extremely confident that I can use these skills to improve the overall quality of the task provided to me. I can also ensure that I can solve any case well which will need the technical guidance. I should have compassion towards the job and my role towards the society as a police officer by providing top-quality work and contributions. I also must have proper integrity and be open to learning to help me bring cooperation in the workplace and also focus on what matters the most during the work hour
Apart from the technical skills, the communication skills, problem-solving skills and the analytical skills are other important skills and capabilities that I feel I possess. The communication skills help me to analyse the various technical operations and processes and write them so that I can communicate them effectively to the senior management team. Communication skills are very important to be effective in the respective career path (Cheng et al. 2018). As a police officer and public servant my main task will be to provide safety and well-being to the society and communities by using various monitoring systems and strategies. The information technology department often has a manual of operations that needs to be initiated by the engineer within the system. The constant communication between the senior police officer and its department team is also extremely important. My ability to communicate the performance paced and technical tasks in writing as well as in verbal methods have helped me to inform the progress of the project both to the senior management team as well as to the junior police officers.
I am an excellent problem solver. This skill of mine is very helpful for my post as the police officer. I also keep calm which also is beneficial in this field. I am capable of solving various problems that the team members are facing in other departments using technical and practical skills in the police branch. I can apply innovative and new solutions each time I face a new challenge within the workplace (Dawson and Thomson, 2018). I am responsible for managing the internal information related to various networks and working within the team so that the operation is completed in a seamless manner. When working in a team, I often feel that there is constant conflict emerging within the team members. I often go out of my way to adopt alternative dispute resolution methods to resolve the conflict that might arise within the team members or between the junior employees and the senior management team.
Finally, I believe that I also possess analytical skills and capabilities. Analytical skills help me to break down a complex problem and then evaluate various technical processes so that I can come up with the most innovative solution possible (Deming and Noray, 2018). I have the analytical skills required because I being a police officer focus on creative thinking techniques and also brainstorming activities so that I can progress in the specific projects and develop various initiatives that can help the team members to work in the most efficient manner possible. In some of the projects of police field the creative thinking is much important. 
[bookmark: _Toc121813624]Evaluation and analysis (Gap in Skills)​
Although I am extremely well versed in problem-solving, communication and analytical skills along with all the technical skills and requirements for this particular job, I feel that I am not well versed in time management. Throughout my career, I have never submitted or handed over the project to the project sponsors after the deadline. However, Fox et al. (2018) highlighted that in order to ensure excellent time management skills, the project manager must always hand over the project way before time. These skills are significant for my post. Thus, I think I should enhance my capabilities of problem solving and communications in better way. I have always been successful in giving the Project right on the deadline or just one or two days before the deadline. This shows that although I am working extremely hard on my time management skills, I am not successful in managing time in a manner where I have time left in my hands for further evaluation and improvement of the project. I also have to ensure that I need to understand where and when I need to offer my input and how I can delegate the task to the team members, especially those which are not important but are urgent. Adhering to a good time management practice is extremely important. Another major drawback in my professional conduct is the fact that I am not able to differentiate between the urgent and important tasks and those tasks which can be easily delegated to other individuals within the team. I also have to omit various tasks out of the project which are neither important nor urgent. 
I would also like to reflect on the teamwork skills which are very important for a police officer and public servant job. The police officer often works within the team. They have to communicate with the other professionals across various different departments within the organisation. Although I believe that I have an excellent communication skill and I am also capable of maintaining a very professional relationship with the other team members within the organisation, I have to work on my teamwork skills. It is extremely helpful for individuals to establish a cordial family relationship with the team members that goes beyond the professional setting. I am extremely professional with the team members working within the organisation. Because of my professional attitude, people often do not share valuable knowledge and information that can help me to improve the quality of my work. I have to learn to be humble and get training from experienced professionals so that I can improve the quality of work. I also  have to ask individuals who are holding more qualifications than me to give me some tips as to how I can improve my work and advance in the career path. They are the ones who can help me provide valuable resources and tools to develop my skills and perform more challenging and advanced work within the professional setting (Gekara et al. 2018).
[bookmark: _Toc121813625]Action plan (Systematic Approach to Skills acquisition)​
There are two important skills that I need to develop. One is the time management skills, and another is the teamwork skills. Both, of these skills are important in police management field. For each of these too skills, except with an action plan is required. The action plan for time management skills is as follows:
· The first step is to start the task early. If I see that I have an opportunity to start the task early before the given schedule, then I will have to do the same. 
· The second important step is to develop time management strategies by using a time management tool. Guzmán et al. (2020) highlighted that the Eisenhower time management model is one of the most important time management matrices that divides the task between urgent, important and those tasks that need to be completely deleted from the to-do list. With the help of this model, I can divide the tasks between urgency and importance. Those tasks that are urgent and important need to be done immediately (Hemon et al. 2020). Those tasks that are important but not urgent can be scheduled. Tasks which are urgent but not important can be delegated to other individuals. Tasks which are neither important or urgent have to be deleted completely. By implementing the Eisenhower time management model, I will be able to achieve better success in appropriate time management strategies implementation (Zenger and Folkman, 2019).
· Finally, to ensure that the task schedules are completed, and the tasks are prioritised appropriately, I will organise my workspace in a manner that helps me to save time and prevent me from having to search for materials or resources. Developing the organisational skills can further strengthen my planning capabilities (Karagianni and Jude Montgomery, 2018).
To work on teamwork skills, I have devised the following step-by-step action plan.
· First step is to know the common goal that the team as a whole is required to achieve. I personally might have very small goals or very ambitious goals (Kuzminov et al. 2020). However, it is important for me to align my personal goals with the goals of the organisation as a whole. I will have to start with myself and then persuade others to do the same. This way, there is no gap between communication within the team members working in the team.
· The second critical step is to clarify the roles and responsibilities to each of the team members. By understanding the personal goals and responsibilities and getting a clear picture of all the other individuals are likely to do or perform, I can help create a cooperative set up within the team members which is free from any kind of awkward silence or conflict. The specification of the roles and responsibility also helps the team members to prevent themselves from overstepping the boundaries (Maisiri et al. 2020).
· The third step is to establish a positive mindset where everyone is encouraged to develop an understanding for the situation of other team members within the police branch. I can understand how it feels when the team members do not yet go through the same personal issues or problems that you are facing. Developing a positive mindset helps the team members to address any challenge that comes their way. Hence, my focus is to develop this kind of a mindset so that I can create a caring and supportive environment within the team (Markkanen et al. 2020).
· Next, it is critical that I manage the time efficiently. For efficient time management, McKinley et al. (2022) highlighted that delegating the task is very important for time management. However, as I have applied for the police post I will have to find a balance between delegation and over delegation. If I delegate all the tasks to different team members, then I might not gain their support. Hence, I should do those tasks which are urgent and important. I should also communicate the deadlines of the other task to all the team members so that there is no mishap.
· Finally, all the team members within the police branch should develop a mindset where they are not fighting for credit (Pollock, 2020). I will celebrate the success of the team as a whole and not individual contributions that led to the success. This will be my role being a police head of the branch.
[bookmark: _Toc121813626]Recruitment and Selection​
In the role-play, I was asked different questions. One of the most important questions was why do we think that we feel that we were fit for the job. I believe that this was the most important question not only for getting the job but also to ensure that we remain loyal to a particular organisation or a job profile for a long time. I said, it came from my passion I must serve the public and communities for their safety and well-being. Passion according to Pavlenko and Pavlenko (2021), is most important for career success. I genuinely enjoyed my time in the previous organisations where I worked as a police officer. I consider it to be extremely challenging to complete certain tasks and projects within a strict deadline. However, after doing this for a couple of years, I felt that I wanted to challenge myself and hence, I applied for this job offer. From the interview role-play, I learnt that the interview is looking out for those employees who can remain loyal within the organisation for a long time. They also do not want to leave of the employees. They want to get themselves associated with those employees who will be able to handle the work pressure and can align their own personal goals and objectives with that of the organisation (Okolocha and Odimmega, 2019). Hence, realising this, I explained to them why I was fit for the job and how I can add value to the job. However, there were certain instances which I felt that I could have done better. For instance, when I was informing them about my skills and capabilities, I became a little excited and hence I was losing out on a lot of important information that I could have communicated to them. Normally this does not happen to me. However, when interviewing for a new job role, I realised that I was completely out of my comfort zone. Hence, I became a little excited and was speaking out of line. In one instance, I even did that after the interview. This did not reflect a very calm nature of mine. The two major skills that I need to develop are teamwork and time management. I also informed the interviewer the steps that I can take to improve the skills. There are certain things that I learnt from the interview. First, I should never interrupt the interview since it denotes that I am not coming enough and challenging situations. For a leader, it is a very important trait that they not only come but also are agile to change. As soon as I went out of my comfort zone, I became over excited. A successful leader according to Orishev and Burkhonov (2021), often is calm under pressure. Hence, these are some of the most important characteristic traits that I need to focus on and develop in the future.
[bookmark: _Toc121813627]Conclusion and recommendations
In this assignment, I have reflected upon the skills and capabilities that I have and the ones I require to Excel in my career path as a police officer and a public servant. I already have more than 3 years of experience in the field of public service and that helped me in achieving various skills and knowledge based on serving the society and communities. I have reflected upon various situations that require me to develop certain skills critical to success as a police officer. I have identified that problem-solving and analytical skills at my disposal that have helped me to improve the quality of work that I need to offer. However, the time management skills and teamwork capabilities are some of the skills and capabilities that I need to possess and develop over time. Reflecting upon my situation, it is recommended that I not only implement the time management models but also pursue higher technical courses related to cyber cell this can be used in the cyber department of police. In many case police need to know the technical skills so that solving a case can be easier. 
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APPENDIX


Question that I asked my partner for his IT system administrator role play:

1. Why did you apply for this job role?
2. What are your thoughts on the job description?
3. What are your strengths and weaknesses in relevance to the job description and person specification?
4. Are you comfortable working with a hybrid role or do you have any alternative thoughts working procedure?
5. Why should we hire you?
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Job application form

Application for [job title] — Police Officer

Your details

Name:
[ —

Education and training

Please give details:

‘Gheorghe Asachi Techical College.

Qualifications

Please give details:

Technological/Natural Resorce and Environmental Protaction Hydrometzorolog
Technician
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Employment history
Your current or most recent employer

Name of employer: Kastrel Grove ResidentialeNursing Home.

Job tite:Kitchen Assistant

Length of time with employer: 2 Years

Reason for leaving: After 3 years I asked for a salary increase which was not
approved

Duties:

Prepared Breakfast, Lunch and Dinner for the Residents

Previous employers
Please tell us about other jobs you have done and about the kils you used or
[ ——

In my previous job, T learned to organize myself, to communicate with people,
offer help and to want much more from myself.
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Supporting statement

Please tell us why you applied for this job and why you think you are the best
person for the job.

Twant to be a police officer, because:
12m a resnansabile person

1 have.the.abilty. o adapt to any working condition
1like to sncalize and 1 know how o communicate.

1 think 1 will be sutable for ths job because I am strong enough to include.
myself in any situation and any mission is asked of me.

Right to work in the UK

Do you need a work permit to work in the UK? Yes / No  yes

References

Plesse give the names and contact detail of 2 people who we can ask to give
you a reference. We may ask them before an employment offer is made. We vill
ot ask your current employer until we get your permission. 1.Corin Palm
address: Wd196 LE 176 Prestwick Road tel: 07869403021 2. Maria Daniela
Ghirila. Adress: HAZEJH 439 Northol Road.  Tel :07928531676

Declaration

I confirm that to the best of my knowledge the information I have provided on
this form is correct and I accept that providing deliberately false information
could result in my dismissal.

Name;Laura Thugany
Signatur

Lsura
Data. 10.11.2022





