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[bookmark: _Toc134040499]Introduction
The hotel industry is one of the most vital sectors in which wider services are available. The hotel industry is based on customer catering which required instant lodging. Marriot and Accor International are the two main hotels which provide their services across the world. Marriott International hotel has a wide chain of hotels globally that create a large hotel portfolio with accommodation facilities (Zhang et al., 2015). The Marriot was established when J. Willard Marriott with his wife started a root beer stand in Washington D.C. They opened 1957 their first hotel in Arlington, Virginia. In contrast, Accor also provides hospitality services with more than 4,000 hotels across the globe. Accor has different types of hotels in different ranges from five-star to budget-priced globally (Wendling and Calixto, 2020). The primary aim of this report is to critically analyse and evaluate the financial management of the Marriot and Accor international. Moreover, this report aims to compares these two hotels and highlights their financial approaches total revenue, market position, Growth potential and financial commitment to CSR.

[bookmark: _Toc134040500]Comparison of the Marriot International and Accor International
Marriott Hotel is an American hotel sector that operates, owns and franchises timeshare, hotel properties and residential. There are approx. 8,000 hotels of Marriott are working currently globally. These units of the Marriott hotels are significantly working in an appropriate manner (Linton et al., 2019). Due to these units, Marriott International Hotels have increased a huge revenue Marriott Hotel provides its best services to its customers and gains positive feedback from its customers. This concept and method have useful in marketing and Marriott hotels are getting numerous benefits from this strategy. This strategy helps to understand the customer nature while they stay in the Marriott hotel (Zhang et al., 2015). The Marriott Hotel has more than three thousand properties in sixty-eight countries by franchising under numerous brands. Marriott's Marketing plan works significantly in the hospitality sector to gather data and understand the experience of the current market nature in the most appropriate manner. Marriott Hotel provides different types of services which fulfil the need of various clients. 
In contrast, Accor also provides services and comes in the hospitality sector. It is founded in France that manages different types of franchises across the globe. Accor has a wide variety of services and owns hotels, resorts and vacation properties. It is the biggest hospitality sector of Europe which comes in the sixth position globally(Wendling and Calixto, 2020). Accor is a Paris-based corporation which works with restaurants, travel agencies, car rental companies and voucher firms, it has a wide remarkable quick expansion history. Accor operated more hotels in the hospitality sector as compared to other brands globally in late 1990. The corporation maintained a strong position in the hospitality sector in Europe (Guix et al., 2018). The Accor international hotel also offers a number of hotels according to the customer’s needs and budget. Accor also has a 50% share of the Carlson Wagonlit Travel which is the second prime Travel agency in the globe. In addition, Accor has a 50% share of Europcar, it is also one of the most famous car rental companies. Europcar voucher service business was the largest business in the globe. 
	Comparison Parameters
	Marriott
	Accor Hotels

	Founders 
	Alice Marriott and J. Willard Marriott
	Paul Dubrule and Gérard Pelisson

	Founded in
	March 5, 1927, in Washington, D.C. in the U.S.	
	Paris, France in 1967


	Spread over	
	8500+ locations
	5200+ locations

	Headquarters
	Bethesda, Maryland, U.S

	Tour Sequana, Issy-les-Moulineaux, France	

	Website	
	marriott.com
	group.accor.com/en	



[bookmark: _Toc134040501]Total Revenue
Marriott International's income increased from $635 million to $996 million between 2021 and 2022. The coronavirus (COVID-19) pandemic has caused a straight drop of about half of the company's sales by 2020. The most successful hotel company in the world was Marriott International in 2021 (Statista, 2022). It did better than MGM Resorts International, Caesars Entertainment, and Accor International, which are also big hotel chains. Marriott International, Inc. was the business winner in terms of how many places it was in charge of in 2021. Marriott was one of the top five most valuable hotel names in the world in 2022 with a brand worth more than two billion US dollars. Marriott International lost almost $267 million in 2020 (Statista, 2021). The previous year, the company made a net profit of $1.27 billion, so this is a big drop. This loss is due to the travel restrictions that were put in place because of the COVID-19 spread. In its annual report for 2021, the company made a net profit of $1.09 billion USD.
On the other hand, the Covid-19 pandemic continued to upset the Accor group and the tourist industry as a whole throughout the first quarter of 2021. Its income was cut in half during this time (Statista, 2021). From January to March, the company's sales dropped by 53%, to 361 million euros. More specifically, sales for the important Hotel Services section, which includes the services that Accor offers to hotel owners under the group's brand, dropped by 57% in the third quarter to 234 million euros. 234,000,000 people. The Accor group's sales went up 79%, to 589 million euros. The rate of growth was 79%, which was the same as the same time last year (Statista, 2021).

[bookmark: _Toc134040502]Market Position
Marriott International's market capitalization was valued at $54.98 billion as of May 2023. Marriott International ranks as the 286th most valuable company globally, as per our research based on market value. A commonly employed method for determining the monetary value of a business is to examine its market capitalization. It refers to the aggregate market capitalization of a publicly operated corporation. The term "market capitalisation" is frequently abbreviated as "market cap" in various contexts (Guix et al., 2018). Marriott International is a highly famous and prominent hotel brand that enjoys global recognition and widespread familiarity. The enterprise initially began as a family-owned establishment and has since expanded its operations to encompass a total of 2800 hotels situated across 70 different countries. The corporation offers a diverse array of services to consumers across various market segments, boasting a portfolio of sixteen distinct brands (Drury, 2015). Marriott's primary target markets include the mid-scale, upmarket, and premium segments. As per the 2018 annual report of Marriott International, Inc., the organisation initiated franchising as a strategy to expand its business operations across various nations and enhance its prospects of maintaining a leading position in the market (Guilding, 2013). 
[image: ]
Figure 1 Net income of Marriott International worldwide from 2007 to 2021
Source (Statista, 2021)
In contrast, Accor's market value as of May 2023 was $9.13 billion. Accor ranks as the 1583rd most valuable business globally based on market value. It refers to the combined market capitalization of a publicly traded corporation. Accor's primary objective has been to expand and enhance its economy class, which has the potential to generate as much as 56% of a hotel's revenue (Statista, 2022). There was a 42.43 per cent increase in the number of individuals who lodged at Accor hotels in comparison to the previous month.
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Figure 2 Traffic & Engagement Last three Months
Source: (Similarweb, 2023)
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Marriott is projected to expand its global presence by joining over 65,000 rooms across 394 sites by the year 2022. Approximately 17,500 of these accommodations experienced a conversion process from alternative forms of housing, while nearly 40,000 of these lodgings were incorporated into international markets. According to the company's projections, the implementation of this idea is expected to result in a net room growth increase of 4% to 4.5% by the year 2023. During the final quarter of 2022, the organisation incorporated an additional 145 hotel locations, comprising anincreasing sum of 22,589 rooms (Wendling and Calixto, 2020). It comprises approximately 16,700 accommodations situated in regions outside the regional boundaries of the United States, in addition to roughly 6,900 lodgings that underwent a rebranding process from competing entities. A total of 18 hotels, comprising 4,484 rooms, were withdrawn from the system. Marriott's worldwide hotel network concluded the year with a total of over 1.5 million rooms distributed across nearly 8,300 locations. The corporation proposes to construct 3,028 ventures globally, resulting in a cumulative total of over 496,000 rooms. At present, the number of rooms under construction exceeds 199,000 and is distributed among 1000 locations (Statista, 2021). Currently, an agreement for the construction of 133 plots comprising 22,300 rooms has been decided, however, no agreements have been reached with potential investors (Wendling and Calixto, 2020).
In contrast, Accor is pleased to present a complete outline of its growth and development strategies for the year 2021 and outside. Accor has announced its plan to launch 288 additional hotels and destinations in the year 2023, along with the incorporation of 41,000 new rooms. Accor has established a global network comprising over 5,300 hotels and 778,000 rooms, with an additional 1,200 upcoming locations and 214,000 rooms (Jagels, 2007). Accor's business experienced a 3% net growth in 2023, which can be attributed to its design and technology services, as well as its global expansion efforts. Accor's robust areas experienced a greater number of job openings and hires compared to any other foreign competitor.  Accor, a prominent player in the global hospitality sector, is pleased to present an outline of its growth and development objectives for the year 2023, along with a growth projection for the subsequent years, as part of its leadership in the industry.  Accor has announced its plans to investin 288 new hotels and destinations and augment its room capacity by 41,000 in the year 2023. Accor has established a global network of over 5,300 hotels and 778,000 rooms, with an additional 1,200 sites and 214,000 rooms currently in development. Accor's business experienced a 3% net growth in 2023, which can be attributed to its design and technology services, as well as its global expansion efforts. Accor's robust areas experienced a greater number of job openings and hires than any other foreign competitor. The 2022 growth division of the company generated significant revenue in the regions of Europe, China, and the Middle East. Accor's largest market in terms of hotel signings was Europe, where 153 new hotels were signed, representing a growth rate of 20% compared to the previous year (Guix et al., 2018).

[bookmark: _Toc134040504]Financial Commitment to CSR
The Corporate Social Responsibility (CSR) initiative of Marriott Hotels necessitates the observance of human rights and cultural sensitivity at all times. During this period, Marriott attempted to identify any conflicts and errors in management and take prompt measures to rectify them. The significance of cultural awareness lies in its ability to dispel misconceptions in interpersonal relationships, promote the merits of international travel, and acknowledge the diverse cultural backgrounds of customers and employees. The demonstration of adherence to local customs by businesses such as hotels is positively correlated with increased consumer interest in superior and investing in establishments. According to the company's statement, the newly introduced social effect and sustainability plan aims to facilitate economic growth while simultaneously catering to the requirements of various stakeholders such as employees, consumers, shareholders, the natural environment, and local communities. The Serve 360: Doing Good in Every Direction initiative has outlined a set of commitments for the year 2025. A reduction of 15% in water waste, 30% in carbon footprint, 45% in trash, and 50% in food waste was observed. Employees are expected to contribute a total of 15 million hours on a voluntary basis, with 25% of these hours being skill-based. The objective is to optimise the utilisation of individual competencies and the organization's fundamental capabilities. It is recommended to provide training to all employees on identifying indicators of human operation (Sanvitale, 2020).
In contrast, Accor is a socially and environmentally responsible corporation that endeavours to minimise its carbon emissions and environmental impact in order to cater to conscientious tourists. Accor has made a commitment to sustainability and has outlined measures that hotels can implement to ensure adherence to this initiative. The endorsement of the WATCH (We Act Together for Children) campaign by the organisation is likely to provoke respect from both visitors and employees. The building and altering projects are exactly monitored by the experts at Accor Design & Technical Services using a comprehensive, systematic approach (Tranter et al., 2013). This service ensures that the hotel is constructed in devotion to the brand's guidelines and maintains a superior level of quality. The Corporate Social Responsibility initiative undertaken by Accor has the potential to yield various advantages such as increased return on investment, reduced investment costs, enhanced asset value due to environmental compliance and performance, and other related benefits (Onoufriou, 2020).

[bookmark: _Toc134040505]Recommendations
· It is recommended for Marriot International to outsource its financial reports. Outsourcing can help in increasing the overall profitability and efficiency of the Marriot International as well as can result in quality financial reporting. 
· It is recommended to the Accor International hotel to integrate digital methods to manage and acquire funds. This would advance the efficiency of the company processes and associated procedures. 

[bookmark: _Toc134040506]Conclusion
In conclusion, Marriott Hotel is an international hotel which operates, owns, and franchises timeshares, hotel structures, and residential properties. In 68 different countries, The Marriott Hotel runs more than 3,000 units under various franchise brands. Accor’s business continued to have a leading position in the European hotel sector. Europcar, one of the most well-known vehicle rental companies, is owned by Accor to share 50% of the business. Revenue for Marriott International climbed from $635 million to $996 million between 2021 and 2022. Marriott International's market value was projected to reach $54.98 billion as of May 2023. In 2023, Accor expects to establish 288 new hotels and locations in addition to adding 41,000 additional rooms. The Corporate Social Responsibility (CSR) programme of Marriott Hotels must constantly support human rights and cultural sensitivity. Accor increased asset value as a result of environmental compliance and performance, lower investment costs, and other related advantages.
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