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An organization's success mainly depends upon effective leadership. Having a good leader helps businesses to grow and expand rapidly. As the business grows, a leadership style that worked earlier in a smaller and more intimate environment may no longer work. Dimon (2021) stated that as companies become large and complex, leaders need to move from an authoritative approach of hierarchies and being bossy to being more empathetic and helpful to be qualified to cope with challenges of the bigger size. Leaders in large organizations can no longer make every decision themselves, and it becomes unfeasible to continue a command-and-control model. Instead of this, it is necessary to adopt a supportive, coaching leadership style in order to receive collaboration, innovation, and empowerment between teams. This article will explain the causes and methods of change in the leadership style as the organization is growing and how to transform the type of leadership. Moreover, the paper aims to define the significant skills that leaders require as organizations grow for sustainability.
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Defining Leadership and Its Importance: Leadership is the ability to encourage, empower, and direct others to achieve a common objective or aim. According to Northouse (2019), leadership is a process in which one person influences a group of individuals in order to attain a common goal. All businesses need a leader to look up to and guide through tough and easy times all together. When leadership is effective, there is the setting of targets and direction for everyone as a team, uniform vision and effort throughout every member, and also the objective of firm attainment is applied in each individual resume and mission profile of the company.
When companies as expand, the workforce becomes diverse, and the company operation also start to grow. And to control such company operations. The directive as the organization-table becentre we are unable to have a direct association with the employee. Anybody must be able to invest authority-trust someone else must be able to contribute responsibility and moti. Goleman (2000), in effective leadership, encouraged the aspects related to emotional intelligence, because emotional intelligence gathers the skills that a leader can use in managing a relationship, motivation in oneself, creating a good organizational behavior.
Organizations need to update their leadership style because they face new challenges as they grow and among these challenges is the shift from employee engagement to strategic vision and communication across departments. To face these new demands, leaders will need to devolve more power and rebuild the teams. A head who changes from a directive, top-down style of leading to a coaching and collaborative style, can lead the business he works for, to grow and move forward to all stages of growth and success in the long run.
The Shift in Leadership Styles as Organizations Grow: Recruiting staff from different areas around the world will become necessary in the corp as the company will become globally popular and thus expand its branches. When a business is first started, often the leader rules more authoritatively, meaning that the decisions get made at the top of the chain and filtered down to the workers. This approach becomes ineffective as the teams within companies increase.Not all the decisions will be analyzed by the team lead and then they are made. Instead, leaders should adopt more flexible, coaching and supportive leadership styles as organizations scale, which promotes employee empowerment and collaboration (Hersey & Blanchard, 1969).
The theory of situational leadership was put forward by Hersey and Blanchard in the year 1969. as per the theory of situational leadership, the adaptive leadership style will guide to become effective based on maturity and the developement level. In case of smaller companies and the young workforce, the leader should by more guiding and instructing. Once the organization is larger and your employees are confident, the focus of the manager should be on the core of supportive coaching. Asides from that, it is better to have both employees and leaders acting in harmony.
Transformational leadership is another important factor in the emergence of this new paradigm (Bass, 1985). Leaders that change inspire and leads the group to drive towards the vision, stepping inside the box, and inspires people to their fullest potential. With the growth of an organization, there is a need for a transformational leader. Transformational leaders clothe to bring about higher levels of performance. Transformational leadership focuses primarily on changing followers into leaders and improving and enlarging them so that they can be the best they can be, providing aggressive motivation and dramatizes passion for his or her job. A good example of this shift is the history of Microsoft during the terms of Ballmer and Gates. Gates led with a more controlling style in the early stages of the firm when substantial calls and day-to-day running of the company was under him. Microsoft grew, and as it did, the leadership style also changed. With Ballmer in the lead, many changes were brought about. In the company, Ballmer allowed leaders to work in a creative and flexible way (Goleman, 2000). The change allowed Microsoft to continue growing and adapting to the ever-changing technological ecosystem.
The proof of the shift from a one-way to two-way communication was the evolution of leadership at Google. The corporate leader of Google in the early days of the company was very centred. He most often focus on the technical decisions and technical innovation. When the company began to pick up the pace, leaders like Sundar Pichai used a leadership style that is collaborative and coaching. It prevents a follow-the-leader approach among the team members and hence results in innovation. The transition strategy such that Google kept up with the competitive spirit and made sure its employees were motivated, engaged and had a common vision (Bock, 2015).
Leaders might have developed skills in coaching people as an integral aspect of managing a team. This ability is crucial if team leaders are to be able to remain productive and cope with the increased complexity of the relationships they have. By doing this, they can motivate innovation, bisect teamwork and maintain organizational effectiveness. The leviathan associations, so as to stop from demicromanging each conclusion, need to put stock in the group and guide them withcourse which prompts a self-rule and duty.
Essential Skills Leaders Need as Organizations Expand: Leadership becomes the center stage of the organization as it grows. It requires a wide range of skills by the leader in justifying the growing and bigger team and its operations. During growth in an organization, emotional intelligence is one of the most important skills a leader needs. The proper understanding and management of the emotions of an individual as well as others includes the self-intelligence of a person. Successful people in leadership roles are excellent at handling numerous relationships and dealing with conflict, established and maintained rapport. Larger businesses use EI because leaders in Australia work with employees from diverse workplaces and already existing geographical areas.
In addition to emotional intelligence, the ability to effectively think strategically is vital for leaders. It is important that a Leader should have a long-term vision for the betterment and growth of the company. To address the complication of the growing organization, leaders need to think strategically. To be a successful leader they need to understand how to recognize new opportunities, and adjust to changing market conditions (Hough & White, 2003). Leaders must make difficult decisions as well. They should make sure that their decision does not have a long-term negative effect on the business goals.
For chief of a big firm, it is crucial to have communication skills high on their talent. A proper communication helps all the employees to understand the company’s vision, goals and what is expected of them Kouzes and Posner (2017) underscore the significance of clear, transparent communication in creating trust and alignment among teams. Leaders need to express their vision, offer feedback and have significant conversations with the employees which help to motivate them.
Adaptability is a very important skill for a head of growth. New developments, technologies, and customers occur, and companies should adapt with up-to-date tactics and zest. The types of leadership, strategies, and methods a leader uses can change. Kotter (1996) suggests that versatility is a vital quality for leaders in present-day, quick-paced business. They have to turn and contort all around rapidly and permit their association to be convenient and responsive to change.
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As companies expand, they alter their leadership styles from the autocratic approach to the coaching and supportive approach for continued success. The transformation and situational leadership theories are two of the popular leadership models that are used to understand the importance of this transition and developing leaders and their styles are important according to the change of growth level of individuals. These superior attributes would involve but not limited to emotional intelligence, strategic thinking, better communication skills and adapting to different type of people. When you are dealing with large teams and complex operations, these skill sets are very useful. This assures companies to be efficient, creative, and quick. Future companies should focus on developing these leadership qualities to negotiate growth challenges and hold on to their wins in the long term.
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