
Problem Solving and Decision Making





Student name 	Shekinah mala Biasala	
Student number 	1914922
Module NO	
BMSW4004
Module title 		PRS- Problem solving and decision making 



Contents
Introduction:	3
Depiction of the work based problems including its scope and its impact:	3
Analysis of the information or the reason for the identified problem of lack of employee motivation for having an informed decision making:	4
Proposal of Range of Solution to the identified problems:	4
Using Decision making technique to evaluate a range of solutions and identifying the most appropriate solution:	7
Development of Plan for implementation & Communication of plan to stakeholders: :	8
Assessment of monitoring and reviewing technique to ensure successful implementation of the solution to solve the problem of lack of employee motivation:	8
Conclusion:	9
References:	10














[bookmark: _Toc57831414]Introduction:
This report essentially depicts a work based problems of lack of employee motivation at Fordway Solution, which is a UK based medium sized IT company. The various reason for which the there is continuous serious issue of lack of employee motivation among the employees are also analyzed and properly presented. It is for tackling the issues, various solutions, has been proposed by incorporating a number of theoretical framework so that the issue of lack of employee motivation at workplace should be solved. Based on evaluation of all the solutions that has been provided, the most suitable solution has been depicted and the way it should be implemented along with monitoring and controlling of the proposed solution is also presented in this report. 
[bookmark: _Toc57831415]Depiction of the work based problems including its scope and its impact: 
Jerome Smail has stated in an published article in Employee Benefit that almost 25% of the employee working with different organization in UK are poorly motivated. This is reveled from the survey of around 2000 people working with different UK based organization (Smail, 2018). The article also portrays that the main reason of the lack of motivation in workplace is mainly due to lack of career progression opportunities and also because of lack of communication that they face from the senior management of the companies. Even out of the poorly motivated employees;  the report also depicted that almost one fourth of the respondents have low degree of employee motivation because of lack of reward and recognition and some other reasons which could be revealed from the survey is lack of proper work life balance and some find that the work profiles is not challenging enough (Smail, 2018).
The aspect of lack of employee motivation has significant consequences on any organization as it hampers not only the morale and motivation of the other employees working with the demotivated employees but also it has tremendous impact on the quality of work that is being done by them (Dobre, 2013). This situation of lack of work motivation is absolutely evident in Fordway Solutions which is a medium sized IT company based in Godalming, UK. 
It is due to the  high level of lack of employee motivation also  have an impact on the attrition rate thus have a serious negative impact on the human resource planning process. Therefore, it is critically important for organization and companies to keep the employees motivated by incorporating various non monetary rewards and monetary rewards along with other motivational strategies which shall effectively in motivating the employees (Naile and Selesho, 2014). 
It is observed that due to lack of management support and no additional rewards and no career progression there has been lack of motivation among the IT employees of Fordway Solutions. This impacts the morale of the employees working with this medium sized IT firm and there is also significant level of attrition rate in the company.
[bookmark: _Toc57831416]Analysis of the information or the reason for the identified problem of lack of employee motivation for having an informed decision making: 
It is from close observation of the problems of lack of employee motivation in Fordway Solution that the main reason for this problem is inability of the management of the company to properly communicate. Even the tough and hard work that the employees of Fordway Solution puts in for developing high end software are not properly recognized. So it is normal for employees to get demoralized if their continuous hard work is not properly recognized and the management is interested in seeking the benefits from hard work that has been provided by the valued employees for developing the software and other technology products for the clients of the company. It is also noteworthy to mention that even there is no monetary reward that are provided to the employees in case of exceptional performance that is being achieved by the organization.
The situation of the lack of  employee motivation has increased over the last 2 years when the organization concentrated to increase the operational performance and improve the productivity of the employees. Even sometimes in times of high pressure; the employees at Fordway Solutions is unable to maintain a proper work life balance which negatively impacts the motivation of the IT employees and IT developer. 
[bookmark: _Toc57831417]Proposal of Range of Solution to the identified problems:

As opinioned Cadwallader & et al. (2010), lack of employee motivation could impact the work performance of the employee and could also have a significant impact on the quality of the work. This also has an adverse effect on the long term effect on the overall HR planning and may fuel up other issues. So it is important to have appropriate solution which would certainly help to solve the problem of lack of motivation among the employees in Fordway Solutions. The various probable solutions are mentioned below in the subsequent paragraph.
As pointed out by Muraale, Basit and Hassan (2017), the aspect of creating a highly positive work environment by developing some charismatic leadership would certainly help to improve the motivation among the employees. A highly positive work environment would not only help in providing a sense of positivity but also immensely motivate the employees to work as teams and a sense of accomplishment for working with the organization. Force Field analysis is a framework which could certainly help to identify the factors or influencing the factors which leads to lack of employee motivation within Fordway Solution. Even force field as a framework also helps in identify the forces which could help to solve the problem of lack of employee motivation within Fordway Solutions. The main factors or the restraining forces are unwillingness to participate in team work, lack of communication and lack of reward and recognition at Fordway which are hindering proper level of motivation. The Force field analysis also help to identify the driving forces which could help an organization to reach to its desired position which is improving the motivation level. The driving force could be embracing appropriate charismatic leadership development within the organization which shall effectively help to increasing the motivation level. It is mainly because of the fact that a charismatic leadership would certainly enable to bring a highly positive work environment. 
[image: ]

Another aspect which could be undertaken by the management of Fordway Solution is to ensure that employees are recognized for the good work and efforts that they put in for development of various IT products for the clients of the organization. Even the line managers at the organization should recognize any good works. This would massively help in improving the aspect of motivation at the workplace among the employees at Fordway Solution. 
Apart from it implementing PMI technique such as brainstorming would help to solve the problem of lack of motivation at workplace. With this technique; the positive thing (Plus) about the work environment is adjudged and even the negative aspects of the work environment is also adjudged  (minus) and finally the aspect regarding the work environment is also adjudged (Lin, 2011). So this brain storming activities pertaining to the work environment at this UK based IT firm would significantly help to reveal the various positive aspects and also things which could be improved for enhancing the aspect of motivation in Fordway Solutions. 
Moreover, another strategy that could be implemented by the Fordway Solutions for the aspect of improving the motivation among the employees is to provide monetary rewards in form of bonuses in case of exceptional performance of the organization. With additional monetary rewards; employees at Fordway Solution would feel that organization is keen to share the success with the employees and they would be motivated to put extra efforts in their work and would improve motivation at workplace to a considerable extent (Achim, Dragolea and Balan, 2013). 
Another strategy which could be absolutely incorporated for improving the problem of lack of employee motivation at the company is the aspect of developing team working culture (Perryer & et al., 2016). This can be essentially brought by implementing change management. The change management from sole working to team working could be brought by proper change management. ADKAR change management framework could be brought by making the employees of the organization to be aware of the need for change. Then the desire to work in teams among the employees needs to be developed. As per the ADKAR change framework; there should be adequate knowledge for the change and the way it should be adhered. Finally, the employees needs to be furnished on team working skills so that they can work in teams. Finally, in the Reinforcement phase the team working should always be embraced which shall help to mitigate the problem of lack of work motivation at the workplace (Robescu and Iancu, 2016). 
[bookmark: _Toc57831418]Using Decision making technique to evaluate a range of solutions and identifying the most appropriate solution:
 
It could be assessed from the above paragraph that some of the strategies and techniques which could be incorporated for improving the aspect of lack of motivation at workplace among the employees of Fordway are using monetary rewards for good work, recognition of good work, creation of a highly positive work environment by embracing charismatic leadership within the organization and increased level of team working by changing the entire model of working to team based working (Buble, Juras and Matić, 2014). 
It could be evaluated that strategies such as rewards and recognition is indeed important for improving the motivation. But rewards and recognition could not be given to non performing employees. Therefore even though it is effective motivational technique; this should not be solely adopted for enhancing the motivation at workplace at Fordway Solutions. Even implementing charismatic leadership would only provide a sense of positive work environment but working in IT industry constantly requires providing best and developing unique IT products which would meet the requirements of the clients. 
Therefore, with a thorough evaluation of  the different strategies that would be incorporated; it is finally evaluated changing the working model to team working model of working would should be adopted to enhance motivation at workplace. It is because team working would help to work in teams and there would be constant level of shared vision. Even none of the team members would be solely or individually liable or credited for a result. As pointed out by Hanaysha and Tahir (2016), working in teams is absolutely necessary as it helps to take onus of the responsibility of team and at the same time it build team cohesiveness which ultimately helps in higher degree of performance and motivated employee base. 
[bookmark: _Toc57831419]Development of Plan for implementation & Communication of plan to stakeholders: :

In this part of the report, the plan for the implementation of solution of developing team working model is presented below.
First and foremost, for the implementation of the solution to solve the problem; the awareness for the working in teams and the fruitful impact of working in teams to solve the aspect of lack of work motivation needs to developed. Then, the desire to adopt to the change needs to be adopted so that the employee willfully participate in the change management process. In this stage, the implementation plan should be developed to the key stakeholders such  as employees and clines of Fordway Solutions. It is because, these are the key stakeholders who would be mostly impacted. 
Secondly, it is important to mention that working in teams is difficult as team’s objective should be given the priority. Even the aspect of communication skills and interpersonal skills should be appropriately there among the employees for working in teams. It is for this reason, proper and adequate training and development sessions needs to be provided which shall help to furnish the skills.  After obtaining all the necessary skills for team working; teams should be formed among the employees and start working teams (Hanaysha and Tahir,2016).
Thirdly and in the final stage , the change to team working should be reinforced which shall effectively help to solve the problem of lack of motivation that is persistent among the employees. 
[bookmark: _Toc57831420]Assessment of monitoring and reviewing technique to ensure successful implementation of the solution to solve the problem of lack of employee motivation:

 It is critically important to mention that there should be proper monitoring and evaluation of the implementation of the team working model which has been implemented as a solution for the aspect of lack of work motivation. The monitoring process for the solution of a new team based working model is depicted below.
· The productivity of the employees within each teams should be constantly measured in the new working model.
· The time required to complete a project by the teams should be monitored and should be evaluated against the standard time that is required to change.
· The rate of absenteeism and employee turnover rate should be checked once the new team working based model is incorporated. 
[bookmark: _Toc57831421]Conclusion: 
It could be concluded that there are various strategies which could be effectively incorporated such as providing proper rewards and providing reorganization for hard and god work for solving workplace problems of lack of employee motivation. Even providing monetary compensation in forms of bonus is also an important strategy for solving problems of lack of employee motivation (Tohidi, 2011). But these are temporary solutions and not permanent one. So the solution of team based working model which indeed drives up and employee morale as they needs to communicate constantly with peers for accomplishment of work has been provided as the proposed solution for solving the problem of lack of employee motivation at Fordway Solution. 
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