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Introduction
Hotel management is the process of effectively managing and running hotels, resorts, and other lodging facilities to guarantee outstanding visitor experiences and successful business operations. The following essay will include a reflection following Gibbs’ reflective model. Here, own perspectives and feelings regarding the placement in Hilton at the Ageas Bowl. Further, my interpersonal skills and other abilities will be evaluated here in addition to their role in managing the quality of service in this organisation. Finally, in the action plan, the ways to improve particular skills will be depicted.



Discussion 
My internship at the Hilton at the Ageas Bowl in Southampton has been beneficial for my academic, professional, and personal growth. My main goal for the placement was to obtain real-world experience in hotel management, concentrating on Hilton's quality of services division. My action plan and learning agreement outlined my learning objectives, which included developing my understanding of operational management, strengthening my customer service abilities, and broadening my understanding of the hospitality sector (Natter, 2019). An important accomplishment was in customer service. Every day I had the chance to engage with visitors, which helped me learn how to modify my communication skills to suit their tastes. A notable decrease in complaints and an increase in positive guest feedback displayed this ability. I was familiar with a variety of day-to-day operations within the hotel, ranging from housekeeping to front desk procedures, in terms of operational management. My understanding of how various departments work together to ensure efficient operations has grown as a result of this experience (III, 2019). My supervisors' feedback and my final evaluations both showed improvements in my comprehension and management of these tasks.
I have experienced a range of emotions throughout the placement, including excitement, annoyance, and satisfaction. I was initially pressured by the hectic atmosphere of a well-known hotel such as Hilton. Nevertheless, as I accepted the challenges, this quickly transformed into excitement. It was occasionally frustrating to deal with curious visitors and handle unexpected issues as well. These encounters put my ability to be patient and solve problems to the test. Observing my personal growth and the enhancements in service quality gave me a sense of satisfaction (Morales-Rodríguez et al., 2020). It was immensely satisfying when visitors expressed their appreciation or when my suggestions for enhancements were carried out. Though it was only a small setback, I was frustrated by some missed opportunities, like my schedule preventing me from attending some training sessions.
I think I successfully met the established objectives and learning outcomes based on my evaluation of my placement. I was able to handle a variety of guests with more emotional intelligence and flexibility, which was a noteworthy example of my personal growth. This boosted my confidence and improved my customer service abilities (Martin et al., 2020). In terms of task management, I developed my ability to effectively prioritise tasks, balance a variety of obligations, and adhere to deadlines. My ability to manage my time better made a big difference in the workplace, which made everything more orderly. I took the initiative to implement initiatives to solve issues at work. During my placement, a specific management concern that arose was a decrease in guest satisfaction ratings as a result of the room service delay. I took the initiative to use the Service Quality Model to analyse the problem and made recommendations for process simplification and further training for room service employees (Oliveira et al., 2019). Within a month, guest satisfaction scores improved as a result of this well-received initiative. My ability to communicate improved as I interacted with coworkers, managers, and visitors from various backgrounds. I became more adept at resolving disputes and effectively communicating information over time. I used the information I had learned at college to solve real-world problems. My knowledge of management theories enabled me to make recommendations for the room service problem that are supported by data. My ability to solve problems was strengthened by this application of knowledge (Olimovich et al., 2020).
My increased self-development and adaptability were crucial for my personal growth. In addition to improving the experience for the guests, being able to establish more personal connections with them made me feel more satisfied with my work (Simpson, 2023). It is evident that interpersonal skills and self-awareness are necessary for success in the hospitality sector. My increased self-assurance in managing diverse circumstances proved that this placement was centred around personal development. Throughout my journey, vocational development has played a major role. I got the chance to see directly how the Hilton quality of services department runs. I was able to relate my theoretical knowledge to real-world applications due to this experience. My increased capacity for initiative in problem-solving and my enhanced task-management abilities confirmed the value of practical learning (Thimothy, 2021). I came to realise that making decisions and solving problems at the moment required far more complexity and difficulty than what I could have learned from a course of study. In terms of my academic growth, the placement gave me the opportunity to observe how management theories are actually put to use in a practical setting. My use of the Service Quality Model to analyse the room service problem highlighted how academic knowledge can be a useful tool for problem identification and resolution. 
My hotel management internship at Hilton was an incredible experience that greatly influenced my professional, intellectual, and self-development. It was a journey full of ups and downs however, at the end of it all, I arrived a stronger, more capable person. The placement helped me achieve my goals and learning outcomes. My ability to connect with guests in a deeper way was made possible by my own development of interpersonal skills and adaptability (Tracy Brower, 2023). My understanding of operational management in the hospitality industry was greatly enhanced by the vocational development component, which had an equally significant effect. Two really important things I learned were how to take initiative and manage my tasks. From an academic perspective, the placement functioned as a link between theory and practice. The application of academic knowledge to practical problem-solving was demonstrated through the Service Quality Model analysis of the room service issue. This experience served as further evidence of how crucial a solid theoretical framework is to making wise decisions. In terms of reaching the objectives I had set for myself, my placement at the Hilton at the Ageas Bowl was successful overall. It was a journey of personal development, and I am appreciative of the chances and difficulties it brought (C, 2022). I will keep expanding on the foundations this placement established as I advance in my hotel management career.
I have come up with a list of a few areas where I can improve my knowledge and abilities. In order to direct my future efforts in the hotel management industry, I have created an action plan. In order to keep advancing my own development, I intend to actively look for chances for introspection and expansion. This can entail taking part in seminars or training programmes on interpersonal skills and emotional intelligence (BBC, 2023). In addition, I will periodically request reviews and input from visitors in order to assess my development and make any required improvements.  I will focus on improving my time management skills by establishing precise deadlines and priorities. I will also look at time management strategies and resources that can improve how effectively I arrange my work schedule. This will guarantee that I am ready to handle the demands of a busy hotel setting. In order to further develop my skills in handling work-related situations, I will actively look for chances to offer solutions in my next positions. In order to expand my problem-solving abilities and obtain exposure to various facets of hotel management, I intend to take part in cross-functional teams and projects (Stott, 2022).


Conclusion
The reflective essay has followed Gibbs' reflection framework to illustrate my own experience regarding the placement in Hilton. The problems faced me while doing my internship in this hotel have been identified and further the ways incorporated by me to overcome this issue have been discussed. Later, in this context, my improved communication skills, problem-solving ability and interpersonal skills have been demonstrated. It has also highlighted some areas such as time management and task management that need to be developed more in addition to the methods to achieve the goals.
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