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The essay has been carried out to assess and analyse the project management constraints that should be managed effectively during the time of project planning in order to meet the objectives of the project. Project management planning is a complex process consisting of an effective project life cycle within which the project has to proceed with different stages of the project life cycle and the various effective tools like the work breakdown structure, Gantt chart, risk register and other are utilised. In order to make the essay effective the illustration of one of the used construction projects of the UK the Elizabeth Cross Rail project has been taken into consideration. The project was actually one ineffective project as the deadlines and the budget for the project have not been met.
The project was approved in 2007, and the construction was started in 2009 on the central section and connections to existing lines that will become part of the route. The cross rail line was branded as the Elizabeth line in honour of Queen Elizabeth that opened the line on 17 May 2022. The central section of the line between Paddington and Abbey Wood was opened on 24 May 2022, with 12 trains per hour (Kerrigan, 2022). The main feature of the project was the construction of a new railway line which was running underground. The Elizabeth line was operated by MTR Corporation Ltd as a London Rail concession of transport for London in a similar manner to London Overground. The cross-rail line was delayed for 3 and half months. 



[bookmark: _Toc109403667]Main Body
The Cross Rail Elizabeth project is one of the largest construction projects in Europe. Project planning might have been done effectively but the project didn't meet its objective and thus the project could not be considered as one a successful project. The two major reasons that contributed to the unsuccessfulness of the project are its cost and its budget (Milillo et al., 2018). The appropriate cost and budgets have already been assigned for the project but even then, also the project exceeded the cost as well as the time. The project was expected to be fully completed in a budget of 14 billion euros but the project required much more budget than that and was finally completed with the requirement of 19 million euros. Not only in terms of budget but also in the terms of time the project failed. The project was expected to be completed by the year 2018 but the project has been completed finally after over 3 and half years from the allocated deadline for the project that was 2018. Hence in terms of both the budget and the time the Cross-Rail Elizabeth project failed.
The time and budget basically that were allocated for the project were enough but the project wouldn't meet the headlines and the cost allocated for the project. The major reason behind the failure of the project in terms of time was that the project as mentioned by the managers and higher officials that it required security and signal checks and the up-gradation in the safety. All the additional operations especially the instalment of signals and other safety requirements imposed the project to require a huge time spend of three and half years more than the time that has been allocated for the product (Consterdine et al., 2022). The overbudgeting of the project was associated with the failure of the project in meeting its deadline as due to an extension in the time period of the completion of the project, the project required additional budgets for the workers and drivers and other signal installation purposes that have been done in the meanwhile. Due to the improper safety measures, some severe incidents like deaths have also taken place during the project and that also contributed to the extension of its deadline in order to meet all the safety measures and requirements of the project to deliver the project effectively and to meet the objectives of the project.
In each and every project stakeholder are there and they play an effective role in the completion of the project effectively. In various effective projects, the stakeholder analysis matrix is utilized by the project managers to assess the roles of different stakeholders that are involved in the project. The matrix empowers the project manager to assess and analyse the interest and influence of different stakeholders that are involved in the project (Ting et al., 2021). Various stakeholders have been involved in this particular project also like government, Daft and HM treasury, media, employees, passengers, local authorities, impacted communities and other railway bodies. All these stakeholders have different and significant roles in the Elizabeth cross-rail project. The government had a high level of interest and influence in the particular project as the effective completion of the project will lead the government to collect taxes in terms of providing services to the passengers and as a result of that, the government of the country would get benefited. As the cross rail project was under the partial control of the government therefore the government also had a high degree of influence on the particular project where the managers and employees working on the project had to follow the guidelines and instructions as provided by the government in terms of safety and society welfare (Maltezos and Harman, 2018). Another major stakeholder of the project was the employees as the employees who were appointed to the particular project also had a high degree of influence on the particular project. It's all dependent on the employees, if the employees or workers that have been appointed for the project will be motivated effectively and will work productively then the project could be delivered effectively by meeting all its objectives but on the other hand, if the workers will not be effectively motivated effectively then they will not work and perform properly and as a result of that the project might not be effectively delivered within the allocated deadline. 
Media and passengers are the stakeholders that have a high level of interest in the particular project. Media had a high level of interest as by providing this news to the societies within the country it was able to have better TRP which further empowers them to obtain a competitive advantage over others. The passengers awaited the effective and quality services that were to be availed by them after the effective completion of the project (Anderson, 2022). Earlier when they used to spend more time travelling across that particular route, now they are capable of travelling through a similar route in the least span of time. With the implantation of the new stations and other effective services, the local communities and authorities were also going to have better opportunities in terms of growth and development of the local society thus they also used to have a high level of interest in the particular project. Investors and suppliers that were engaged in the particular project had a high degree of influence on the particular project and their mistakes might affect the project on a wider level even their negligence might also lead to the failure of the project (Sweet, 2019). Hence, all these were the quality stakeholders that were involved in the Elizabeth cross-rail project. 
To carry out the projects effectively by minimizing the level of risk associated with the project, the project managers need to adapt and utilize the risk assessment framework and the risk register matrix. The particular framework might also have been utilized in the cross rail project but would not have been utilized properly as various risks were caused during the project and all in a compilation were the major reasons behind the failure of the project (Yucelgazi and Yitmen, 2019). If the risk assessment framework and the risk register matrix would have been utilized effectively then the risks may not have occurred and the project might have been completed effectively. The major risks that were caused in the Cross Rail Elizabeth project were associated with the extension of deadlines and overbudgeting. If the risk associated with the failure to meet the deadline has been allocated in the risk assessment framework and by utilizing the risk register its severity and likelihood had been minimized then the risk might have not occurred and would not have put such an extensive impact on the project (Singhai, 2020). The failure of the project in terms of meeting the deadline was the major cause behind the risk of overbudgeting. If even the risk of overbudgeting has been effectively put down on the risk assessment frameworks and has effectively been assessed and minimized with the help of the risk register, matrix then also the managers might have been capable to control the budget even after a delay in meeting the deadlines with the effective strategies that have been planned at the time of the project planning. 
Other than these risks there were various other risks also that occurred during the project and represent that effective risk management planning has not been done while the planning of the project. Four workers at the time of the construction of the project came across the accidents two of them died and two of them were badly injured. These accidents could be counted as severe risks for the project as not only did, they lose their lives but also these were the factors that also contributed to the extension of the deadline and budget that have been allocated for the project. The senior executive manager who was in the lead role of the project blamed that the signalling and the safety processes required time and were the reasons that contributed to the delay in the project but it was not so as claimed by the TFL who was one of the quality stakeholders for the firm (Elsye et al., 2018). TFL mentioned that other factors have resulted in not meeting the objectives of the project. The risk arises from here that is unethical leadership. The manager that has been appointed as the lead role for the project must have to ethical and this particular factor also must have been listed on the risk assessment framework so that any such incident would not have taken place and the risk that occurred because of the unethical leadership could be managed effectively. All these were the major risks that contributed to the project's failure. 
The planning of the Elizabeth Cross Liner project has been done effectively in the initiation phase of the project planning but the effective project management planning tools have not been utilized effectively and that was the major reason that contributed to the failure of the project. This set of tools includes a work breakdown structure, a Gantt chart and the risk register. All these tools have their own specifications and relevance in delivering the project effectively. As the project was of huge construction project therefore these tools might have been utilized but improper usability of these tools by the project management may have caused the issues for the project that finally contributed to such a huge delay and the failure of the project. During the time of project planning, the cost estimation might have not been done. The budget might have been allocated for all the tasks but some external and additional budgets also need to be included so that if any issue occurs then the project would not exceed the budget allocated (Leva and Seehan, 2019). Another major failure in the project planning phase was the ineffective use of the work breakdown structure and the Gantt chart. The signal and safety system that was left after the deadline of the project was 2018 was due to the missing signal installation and safety measures. Both these works were missed while forming the work breakdown structure which is why the project managers and team did not acknowledge that there are some missing works also and these missing entities that were not included in the work breakdown structure and the Gantt chart at the time of project planning contributed to the delay in the project. 
Various incidents and injuries of workers took place during the project due to which the workers went on strike and protested which were also the reasons that resulted in the huge overruns of the project. In the initiation phase of the project, the individual who was appointed as the executive manager for the project has been tested in terms of leadership and managerial skills and abilities but might not have been tested on the ethical grounds that along with effective leadership and managerial skills the leader also has the ethical skills or not (JAHANGIR et al., 2021). The mismanagement of the leader during the execution of the project also caused the delay in the project which was due to the aspect that the manager that was appointed does not have ethical characteristics. Altogether the ineffective project planning was the aspect that led to such a huge delay in the project. Some other tools like the stakeholder analysis and the risk register also had not been utilized properly. The risk assessment framework that had been taken into practice did not include the worker's safety associated risk or if it would have been taken the effective strategies to minimize the likelihood and severity of the risk might not have been taken into the consideration (Milani, 2019). The TFL which was one of the stakeholders of the project spoke in against the manager which shows that the stakeholder assessment matrix also has not been utilized properly. If it have been utilized then the project manager would have the idea of the power, influence and interest of the TFL in the project and accordingly the manager could go for cooperation so that the stakeholders of the project could be managed effectively and no mismanagement with the views and opinions of the stakeholders with a high level of interest and influence in the project would have been done. 
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It could be concluded from the project that the core elements of the project like budget time quality stakeholders and just factors have not been managed defectively in the project planning and hence led to the failure of the project. The study the streets that the effective tool like work breakdown structure, Gantt chart and risk register must have been utilising properly at the time of project planning so that the mismanagement of activities would not have taken place. The failure of this project could be the illustration for another construction project that these effective those and technology of project planning must be utilised effectively in order to meet the objectives of the project effectively. It could be recommended from the project that the use of other effective tools like the stakeholder assessment matrix are to be done to analyse the quality of the stakeholders effectively. So, that the stakeholders with the effective influence and interest in the project must be prioritized, and the chances of conflicts could be minimized, and objectives of the project could thus be met effectively.
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