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Analyse the different roles played by Dame Carolyn McCall as a manager and leader in Easyjet using Mintzberg’s classification of ten essential managerial roles

Introduction
In this essay, the researcher will analyse and determine different roles from the Mintzberg’s classification of ten essential managerial roles that were used by Dame Carolyn McCall in the seven years that she was a CEO for Easyjet. 
Carolyn McCall used to work for the Guardian Media Group for 24 years as a research planner, before taking on her role as CEO for the UK’s largest and budget airline company, Easyjet back in 2010. Although Carolyn McCall was not aware of what she had let herself in for, throughout her whole time working for Easyjet, she strongly believed that she could make a difference and uplift the company to get back on their feet, which she did achieve during her seven years of being CEO for the company, this is proved by her being the most successful business women in the UK.
According to Mintzberg, to be what is classed as a ‘good’ manager, there are ten essential roles that are needed which are split into three different groups, Interpersonal roles, Informational roles and Decisional roles. Within each of these three groups, there are a set of managerial activities that are split into ten different roles which are shown below.
Interpersonal Roles – These roles are relations with other people arising from the manager’s status and authority.
1. Figurehead  Role
2. Leader Role
3. Liaison Role 
Informational Roles – These roles include the communication of information arising from the manager’s interpersonal roles.
1. Monitor Role
2. Disseminator Role
3. Spokesperson Role
Decisional Roles – These roles include when a organisation strategy decision is made, based on the manager’s authority and status.
1. Entrepreneurial Role
2. Disturbance Role
3. Resource Role
4. Negotiator Role

According to the Forbes interview from 2015 that Carolyn McCall had, she stated that the company was chaos culturally and physically when she first started back in 2010, even though she knew about some of the issues the company was facing, she was unaware of the state that the company was in. Due to this, Carolyn McCall had to put in a number of managerial roles in order for the company to come out successfully and to where it is today. The entrepreneur role was demonstrated through this as when Carolyn McCall joined the business, she had to fix all of the problems that were going on in order to get things done for the business to improve and become a success. This was important for Carolyn McCall as she was walking into a completely different type of business to what she had just spent the last 24 years doing; therefore she had a lot of pressure on her hands to resolve the issues that Easyjet were facing. 
When Carolyn McCall first became CEO of Easyjet, she stated that things were operationally difficult to manage; therefore she had to take matters into control and resolve them in order for the business to run smoothly. The role that was demonstrated for this issue was the disturbance-handler. Carolyn McCall had to deal with unexpected issues when becoming part of Easyjet, so she had to think quickly and rectify this mistake in order to get operations back on track in the business, so that problems could not get any worse than what they already were.
In order to help get Easyjet back on track, Carolyn McCall worked between 6-8 months every day in the operational side of the business and getting the right people into the company. She had to ensure that she made herself efficient in order to do so. The role that was undertaken by Carolyn McCall was once again the entrepreneur role, as she had to carry on fixing the parts of the business that were not doing so well. This was important for her to fix in the business as this would have helped to bring in more positive opportunities for not only the company, but the employees as well. She was determined to not let matters get any worse which is why she did the entrepreneur role so well in her CEO Job. 
Another role that Carolyn McCall undertook whilst being CEO of Easyjet was being a leader. She completed this role by promoting 2/3 people within the company, and then employing new people into the business. This role was demonstrated as she was fixing the company whilst also making new opportunities for people already employed by promoting them to a higher role within the business. Carolyn McCall stated that this helped her to realise how much potential there was for the company to really improve and get back up on its feet again. Carolyn McCall completed this role really well as she was thinking of the future of the company and the long term effects, rather than let it all fall apart.
In Carolyn McCall’s 2012 Interview at the World Travel Market, she stated that Easyjet worked really close with travel management companies in order to help them grow and expand. The role that was demonstrated in this action was the spokesman role, as she was sharing information with other companies outside of the business who were interested in learning and developing their knowledge on the company from the successful business women herself. 
In Carolyn McCall’s 2015 Forbes Interview, she stated that every Monday morning at Luton airport at 09:30am, a meeting would be held with all of the operational managers where they would have found out about whether any serious weather conditions were occurring, problems with crew members and customers, to ensure any problems that may have arisen could be resolved and the day would be off to a good start. This demonstrated the resource allocator role as she had to efficiently achieve any obstacles that were in the way of the business running smoothly to accomplish their main aims and objectives.
During Carolyn McCall’s time as CEO for Easyjet, she was always thinking about the customers, especially business travellers and how important it is to focus on them. She liked to ensure that the business travellers would depart on time and that the pilot would not have to go through any busy routes, so that they could get to their meetings/conferences on time. She was also constantly mentioning how Easyjet is always serious for the long term which is why she was always trying to improve and better the business. The role that this demonstrates is figurehead because she was representing the organisation and always being true and honest to her word, and also because of her performance in social duties and keeping the loyal customers to ensure that they will return in the future.
Whilst Carolyn McCall was CEO for Easyjet, she did a pitch to gain rights to be able to fly to Moscow, which she had won. The role that this demonstrates is spokesman, as Carolyn McCall spoke out for what she believed in and what she wanted, which resulted in a success for not only her, but the whole company. She always strongly believed that Easyjet were a great airline to fly with as they look after their passengers and due to the low fares, which brings customer loyalty and makes them want to come back, as this was beneficial for the long term profitability for the company. She felt that low fares are very important for an airline like Easyjet, as it challenges the bigger airports. 
Carolyn McCall was the first woman in the UK to be in the top 25 CEO’s. She was chosen number 5 out of 25 which was a tremendous achievement for a lady who walked into somewhere completely out of her comfort zone, from being a research planner for the Guardian to a business that was in complete chaos and falling apart and managed to fix it all in the seven years that she had worked for the business. This shows a very strong entrepreneur role as Carolyn McCall completely turned the business around by fixing different departments slowly but surely, and eventually helped made the business to become a complete success.


Conclusion
Throughout this essay, the researcher has learnt and determined the managerial roles as stated by Mintzberg that Carolyn McCall used whilst she was CEO for Easyjet for seven years. The researcher discovered that according to Mintzberg’s managerial roles, a vast majority of them apply to Dame Carolyn McCall as she used most of them during her time working with Easyjet. It was found that the main roles that applied to Carolyn McCall whilst she was a manager were the figurehead, as she did a good job at representing the company quite frequently, the spokesman as she was extremely good at speaking out to companies outside of the business and also speaking out for what she wanted and what she thought was needed for the company to continue progressing. Another one of the main roles that the researcher found applied to Carolyn McCall was the entrepreneur, this was due to how well she came in to the business, without being aware of all of the existing problems that were occurring, and fixed them by replacing and promoting employees, creating opportunities for everyone etc. The roles that the researcher found that did not apply to Carolyn McCall from the Mintzberg essential roles were Liaison and Monitor roles, as after researching into it, they did not find any managerial roles that linked to them. 
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