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Leadership encompasses more than authority or a title; it involves a combination of insights, skills and decisions that inspire, guide and transform individuals and teams. Whether in boardrooms, communities or the hospitality industry leadership plays a role in shaping the outcomes of each endeavour of a company. 
In the realm of hospitality, where challenges are diverse leading a team requires adaptability, understanding and a visionary perspective. This essay explores my experience with leadership during my tenure at the Hilton hotel when I was entrusted with leading a team of cleaners. The purpose is not to reflect on the past but to analyze and plan for the future. Drawing on established theories, personal reflections and analytical tools this essay aims to unravel my leadership journey while identifying areas for growth and improvement.
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The Hilton hotel is renowned globally for its commitment to luxury and exceptional guest experiences. As an employee within this environment I took on the responsibility of leading a team of cleaners—a role that may appear straightforward, at glance but is actually layered with complexities.

From the moment I stepped into my role, as a leader, I quickly realized that it involved more than assigning cleaning tasks. It was about finding a balance between upholding the standards of cleanliness managing a diverse team with varying backgrounds and skills and ensuring that every guest room exuded the same sense of comfort and luxury synonymous with Hilton.

The challenges I faced were multi dimensional. On one hand there were hurdles such as making sure we had a supply of cleaning materials ensuring rooms were turned over within specified timeframes and promptly addressing any housekeeping concerns raised by guests. On the hand there were people challenges. Successfully navigating the motivations, training needs and occasional conflicts within our team required a nuanced approach to leadership. Each team member brought their strengths and expectations to their leader.

The outcomes we aimed for went beyond maintaining rooms and satisfying guests needs; they encompassed fostering a strong sense of teamwork nurturing personal growth among team members and upholding Hiltons outstanding reputation.

In this environment my leadership skills were constantly put to the test – always evolving and refining along the way. The following sections will delve into the framework that can be applied to my experiences in order to provide insights, into the dynamics at play.



[bookmark: _Toc144305248]Leadership Analysis Based on Various Theories

[bookmark: _Toc144305249]Transformational Leadership

Definition and Key Elements
Transformational leadership revolves around leaders who go beyond their goals and inspire their teams to work towards an objective. There are four aspects that define this leadership style:

Motivation - Leaders not establish the vision of the organization but also ignite passion and drive in their followers to achieve that vision. They do this by communicating expectations demonstrating dedication to the objective and creating enthusiasm among team members.

Role Model Influence - Leaders serve as role models embodying the change they want to see in the world. By earning the trust and respect of their team members they motivate others to follow their lead.

Consideration - Every team member is unique which transformational leaders recognize and acknowledge. They provide coaching, mentoring and support, to each member to ensure contribution.

Intellectual Stimulation - Leadership should involve challenging existing beliefs being open to risks and seeking input from followers to create an environment that encourages problem solving (Bass, 1985; Burns, 1978).


Regarding my experience at the Hilton Hotel I employed transformational leadership strategies. Our shared vision went beyond maintaining cleanliness; it aimed to preserve and enhance Hiltons reputation. Each team members contribution was properly acknowledged to ensure they felt integral in achieving our goal.

Considering the circumstances there were advantages to using this type of leadership such as fostering a motivated and united team. However it also had drawbacks. It became evident that a rounded leadership approach was necessary as the overarching vision occasionally diverted attention from immediate but less significant tasks.
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A Definition and Some Aspects Explained

In line with this theory of leadership is that there isn't a one size fits all approach to leading an organization. Instead effective leadership entails adapting to both the followers and the current circumstances. According to Hersey and Blanchard (1969) leaders should vary their approach based on the tasks and their difficulty level and the teams experience.

Observations from Personal Experience and Potential Applications
During my time working with Hiltons cleaning staff I noticed a range of experience levels among them ranging from newcomers to professionals. Adapting my leadership style meant shifting between moments when I provided guidance and times when I stepped back and allowed individuals to make their decisions. Ensuring that everyone felt competent and confident in their roles was crucial hence having this level of flexibility was essential.


Weaknesses of this Leadership style
The adaptability aspect of leadership proved both advantageous and challenging. While it offered strengths it also presented its share of difficulties. Continuously assessing the teams readiness and making adjustments, to my leadership approach required a lot of effort. Due to these circumstances there were often instances where uncertainty prevailed, necessitating the need for fast decision making.
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Transactional leadership, is a theory that revolves around leaders and followers engaging in interactions. Leaders assess the performance of their followers. Decide whether to reward or punish them. According to Bass and Riggio (2006) this approach is more structured and often will involve instructions.

In my experience working at Hilton I observed instances where transactional leadership was applied. One such example was when the cleaning team had expectations set for them. Team members who achieved the desired level of cleanliness were praised, while those who fell short received guidance on how to improve their performance.

There are advantages and drawbacks, to this leadership style considering the circumstances. The simplicity of leadership allows for a better understanding of role expectations and reduced ambiguity. However a drawback is that it may not inspire longer term motivation or vision beyond current the accomplishment of current tasks.
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Key Elements and Definition
The concept of Servant Leadership focuses on leaders prioritizing the well being and development of their team members. According to Greenleaf (1977) the primary responsibility of a leader is to serve others by meeting their needs and helping them reach their potential.

Applicability to Personal Experience
During my time at Hilton I made it a priority to practice servant leadership by prioritizing the health and growth of the cleaning staff under my supervision. This involved providing them with the proper resources and ensuring a better working environment but also offering opportunities, for skill advancement and personal growth.


Pros and Cons Considering Current Circumstances
Servant leaders are fostering trust among team members. They are promoting a sense of unity. Team members feel valued and cared for which often results in improved performance. However adopting this type of leadership approach may occasionally pose challenges when making decisions under time constraints or high pressure situations.


The more we delve into it the clearer it becomes that effective leadership is not rigidly adhering to a model. All leadership theories presented hold value in this discussion. Knowing when and how to transition between these approaches was crucial, in navigating the challenges encountered at Hilton and ensuring the overall success of the team.
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As I reflect on my time, as a leader at the Hilton Hotel overseeing a team of housekeepers I realize it was an eye opening experience that taught me invaluable lessons. The hotels prestigious reputation and rich history brought along requirements that needed to be met. My role extended beyond managing cleaning schedules; I also had to uphold the brands promise, teamwork and ensure results in a dynamic environment.

When it comes to evaluating personal leadership characteristics I based my approach on both the Transformational Leadership Theory and the Situational Leadership Theory. However what truly influenced my leadership style was understanding the personalities and motivations of each team member. I aimed for a leadership style where team members were involved in decision making and problem solving while also feeling valued and heard. Encouraging their feedback was crucial because I believed that they possessed insights to enhance efficiency and guest satisfaction (Daft, 2014).

The Evaluation of Strengths and Opportunities, for Growth
I believe one of my main advantages was my ability to understand the challenges and aspirations of my team members while effectively communicating with them. By acknowledging and appreciating their efforts I fostered an environment of trust and motivation among my employees. Moreover I provided them with opportunities for professional growth.

However every leadership journey presents chances for improvement. One area where I discovered a weakness in myself was making decisions when faced with pressure. Although I strived to adopt an approach there were instances where immediate decisions were necessary and at times I hesitated to take the best actions by seeking consensus on my decisions (Vroom & Yetton 1973).


Furthermore I aimed to embrace the adaptability aspect of the Situational Leadership model. Also recognized the importance of maintaining communication. Given that different situations require varying leadership approaches it became crucial to ensure that the team understood the reasoning, behind decision making processes, in order to prevent misunderstandings.


Reflecting on Lessons Learned from My Experience in a Leadership Role

The experience I had at the Hilton was a combination of overcoming challenges and achieving goals. Each day presented opportunities for learning whether it involved resolving issues mediating team disputes or celebrating positive feedback from satisfied customers. However the key lesson I took away from this experience was the importance of being adaptable. In the hospitality industry being inflexible can be a disadvantage due to changing customer demands and operational hurdles. According to Kouzes and Posner (2012) successful leadership hinges, not just on adaptability, but it should also be complemented by effective communication.
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When reflecting on my journey as a leader at the Hilton Hotel I have identified areas that require improvement. It's important to grow and refine our skills regardless of our expertise or experience. Here are the main areas of development that I have recognized;

1. Making Decisions in High Pressure Situations
Although my participative approach has its strengths I often found myself seeking consensus when making decisions was crucial.

Action Steps:
· Training; Attend workshops and seminars focused on crisis management and making decisions (Drucker, 2006).
· Simulations; Engage in role playing scenarios that replicate high pressure situations practicing the art of making well informed decisions.
· Mentoring; Seek guidance from leaders at Hilton who have proven expertise in making swift decisions under pressure.

2. Ensuring Consistent Communication
Adapting to Situational Leadership sometimes meant adjusting my leadership strategies, which occasionally led to misunderstandings.

Action Steps:
· Feedback Sessions; Implement feedback sessions with the team to ensure they comprehend the rationale behind our decisions (Tuckman, 1965).
· Training; Participate in communication workshops that emphasize consistent messaging.
· Documentation; Keep a record of decisions along with their reasoning for easy reference, by the team.



3. Delegation
There were times when I took on tasks that could have been delegated effectively which caused difficulties, in managing my time.

Action Steps:
· Building Trust; Engage in team building activities to build trust and ensure confidence in delegation (Katzenbach & Smith 1993).
· Training; Attend workshops on how to delegate and match tasks with team members strengths and skills.
· Review & Feedback; Establish reviews to assess the effectiveness of delegation and gather feedback from the team about the process.


The path towards becoming a leader involves learning and adaptability. While I am proud of the achievements I have made at Hilton recognizing areas for improvement and working towards them will result in a rounded leadership approach for the future.
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Leadership, as I experienced during my time at Hilton Hotel goes beyond directing a team. It also involves evolving in response to challenges and feedback. Through this reflection I have gained an understanding of my leadership style incorporating theories like Transformational and Situational Leadership into real world situations. By blending theory with practice I have gained insights into my strengths well as areas where there is room for further improvement.

My experience, at Hilton, was a reminder that leadership's not something fixed; it's an ongoing process that demands self reflection, flexibility and a dedication to constant improvement (Bennis, 1989). As I move ahead armed with these insights and a solid plan of action my commitment is not to lead but also to evolve as a leader. I see challenges as chances, for both professional and personal growth.
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	What are my Leadership Development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To enhance my skills in leadership I want to focus on providing personalized attention to individuals.
	Engaging in workshops that emphasize team communication and one on one mentoring techniques can be beneficial.
	Hilton offers opportunities, for leadership development through a range of avenues. These include attending leadership sessions at industry conferences participating in training programs and engaging in workshops specifically designed for management.
	December 15, 2023

	To become more adaptable by trying to  practice leadership frequently.
	Participating in role playing activities that simulate team dynamics and challenges they face can provide insights.
	
	January 20, 2024

	It's important to maintain a balance, between motivational leadership styles.
	Enrolling in courses that teach the integration of transactional and transformational leadership approaches can be advantageous.
	Hilton provides online leadership training programs and conducts in person feedback sessions with their teams.
	February 15, 2024

	I aim to deepen my understanding of leadership and improve my ability to put it into practice.
	Volunteering for community service helps understand and apply principles of assisting others.
	To promote teamwork and servant leadership Hilton organizes team building retreats that involve community service activities.
	March 30, 2024

	I want to expedite decision making without compromising a service based leadership approach.
	Involvement in projects where decisions impact team well being and project outcomes
	There are workshops focused on decision making and engaging in paced projects tailored for the Hilton environment.
	April 15, 2024

	Building the ability to effectively motivate teams during high pressure situations is crucial.
	Attending speaking classes with an emphasis on inspiration and motivation can enhance communication skills.
	Toastmasters meetings and speaking engagements at events hosted by industries are also available to enhance communication skills.
	May 10, 2024

	I should work on improving conflict resolution methods for team cohesion.
	Taking part in exercises and training sessions focused on conflict resolution will contribute positively.
	Hilton Hotels offers seminars, on conflict management and real time mediation to effectively handle team conflicts.
	June 15, 2024
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