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Hotel industry response and adaptation to sustainability as a key focus
With hotels, food and beverage, and transportation industries proving major contributors of greenhouse gas emissions resulting in climate change, hotel managers are now committed to establishing ways of addressing this state of affairs. Multiple recent studies have concluded that sustainable management has proved effective in increasing efficiency and brand loyalty. To ensure that this is effective, managers tend to adopt multiple approaches as part of their brand’s management practices and overall ethos ranging from building design, recycling, reducing food waste to reducing emissions of greenhouse gases.
In the past multiple decades, hoteliers have been committed to embracing sustainability in the hospital industry relative to hotel operations and development such as social, economic, and environmental impact. The systematic steps towards sustainability in the hotel industry are evident in multiple ways (Jayawardena et al., 2013; (Dos Santos, Méxas, and Meiriño, 2017).  For example, today most hoteliers focus on reducing consumption. A growing number of studies conclude that a vast majority of these improvements tend to be straightforward. Food service has proved a significant area in reducing waste and increasing efficiency thus promoting sustainability.  Several pieces of studies contend that food production is among the leading causes of loss of biodiversity, deforestation, and extraction of water, and with close to one-third of the global food being wasted, it is evident that this essential resource is being used for no good reason (Su, Hall, and Ozanne, 2013).  In this light, multiple hoteliers today have turned to growing food onsite, reducing plate waste, sourcing food locally, as well as increasing the plant-based offering in their menus to drive positive change for environmental sustainability. A good example of this today is the British-based Olleco firm that collects food waste from hotels and restaurants and converts it into biofuel.
Another step towards sustainability in the hotel industry is evident in the use of technology today (Su, Hall, and Ozanne, 2013; Hansson, 2010). Though studies contend that the digital revolution has disrupted the industry for multiple years, the coronavirus (COVID-19) pandemic has accelerated the use of technology in the hotel industry. This is evident in most hotels considering using contactless check-ins and other guest messaging platforms to minimize friction and ensure all stakeholders are safe from the virus.  On the same note, online apps adopted by hotels have been efficient in ensuring seamless ways of acquiring hospitality services. In terms of sustainability, digital technology has been effective in minimizing paper and plastic wastes (Hansson, 2010). For example, most hotels have shifted to digital guest room tablets that are effective in producing immediate benefits to eliminate the need for paper menus, in-room directories, and paper menus. 
On the same note, hotels have adopted mobile technology to enable their employees to engage customers in sustainability interventions. This includes real-time monitoring and reporting solutions to allow clients to measure their service use, hence encouraging users to minimize consumption (Jayawardena et al., 2013). This has proved a step forward in understanding, measuring, and managing their energy consumption in efforts to cut down on the costs of electricity, water, and emission of greenhouse gases.
Sustainability becoming a prime concern for the hotel industry
With sustainability proving a significant issue currently facing the world, the hotel industry has in the past demonstrated a dramatic environmental impact evident in water and energy consumption, using durable and consumable goods, and creation of solid and hazardous waste (Su, Hall, and Ozanne, 2013). Hotels today are now consuming HVAC operations energy, fuel, lighting, and other power needs. Water is consumed in laundry, food and beverage, bathrooms, and other general operations including maintenance, cleaning, and irrigation. 
 In this light, studies conclude that sustainability has been a key focus in the hotel industry today for multiple reasons. First, in terms of cost-efficiency, Walmsley (2011) finds that hotels are often committed to finding a balance between reducing costs and improving efficiency through implementing improved working procedures and consistently developing environmental technologies by implementing reusing, recycling, and waste-reducing procedures for long-term profitability.  Sustainability in the hotel industry is also vital to maximize the guest experience. Hansson (2010) argues that today hoteliers consider investing in environmental technologies such as lighting, furnishings as well as front-of-house products impacting consumers.
Besides, sustainability in the hotel industry is a key focus for maintaining and promoting the organization’s corporate image (Walmsley, 2011). A plethora of studies finds that embracing a sustainable business culture is essential in attracting and attracting guests especially with the young generation being drawn to industries that focus on community benefits rather than profitability (Hansson, 2010; Jones, Hillier, and Comfort, 2014). Thus, sustainable business practices will result in an improved corporate image.
Sustainability, its pillars, and relationship with the hotel industry
With the current social and environmental problems facing societies globally, sustainability has been on the increase in specific ways.  Multiple recent studies describe sustainability as taking actions and processes to avoid depletion of natural resources to keep an ecological balance that does not allow a decrease in the quality of life (Hansmann, Mieg, and Frischknecht, 2012). In this light, sustainability characterizes improvements in natural resources that are being overexploited, manufacturing operations including use of energy and the consequent subproducts pollutants, products linear consumption, investment direction, the lifestyle of citizens, purchasing behaviors of consumers, advancements in technology, and the general institutional changes. Thus, a plethora of studies contend that sustainability has three major pillars including social, economic, and environmental pillars.
In the environmental pillar, businesses focus on reducing their packaging wastes, water consumption, and carbon footprints as well as the overall environmental impact. Businesses find that impacting the planet beneficially also has a positive financial impact (Purvis, Mao, and Robinson, 2019). For example, by reducing the number of resources used for packaging, also cuts down on the overall spending on the materials. Other industries with an obvious undeniable environmental impact including mining and food production approach the environmental pillar through benchmarking as well as reducing. However, the most outstanding challenge with the environmental pillar is that the impact of businesses is in most cases not fully cost implying that there are other externalities that are not captured (Hansmann, Mieg, and Frischknecht, 2012).  In the hospitality industry, for example, businesses tend to comply with the environmental pillar by training employees on energy use reduction behaviors for energy conservation and looking for opportunities to use green technologies and products for efficiency (Dos Santos, Méxas, and Meiriño, 2017). The hotel industry is also embracing multiple opportunities limiting their waste such as sourcing food locally ad growing it on-site to minimize food spoils and ensure fresher products. On the same note, hotels have adopted food-donation policies to allow patrons to know when unused food is set to be available to the local kitchen rather than being discarded.
The social pillar of sustainability requires that sustainable businesses have employee support and approval as well as support from stakeholders and the community of operation. There are multiple approaches to securing and maintaining the social pillar of sustainability including fair treatment of employees by motivating them with more responsive benefits including flexible schedules, maternal and paternal benefits, and giving them opportunities to learn and develop (Purvis, Mao, and Robinson, 2019; Hansmann, Mieg, and Frischknecht, 2012). To engage the community, businesses have also come up with ways to give back such as sponsorship, investing in local public projects, giving scholarships, and sponsorships. The hotel industry complies with this pillar by respecting the local employees and communities, protecting the ecological processes, and conserving the natural heritage of the location.
In the economic pillar, sustainability entails businesses feeling that they are on firm ground by being profitable (Hansmann, Mieg, and Frischknecht, 2012). Some of the essential activities fitting in the economic pillar of sustainability include proper governance, risk management, and compliance. In compliance with this pillar, the management in most businesses tends to align the interests of the shareholders with the organization's community, end-user consumers, and its value chains (Purvis, Mao, and Robinson, 2019). In terms of governance, investors tend to know how the business uses transparent and accurate accounting methods and ensure that all stakeholders get an opportunity to make decisions on essential issues. In compliance with this pillar, the hotel industry is committed to ensuring it does not overconsume resources, conserve biodiversity, and avoid pollution. 
How business concerns, government pressures, and competitors’ actions motivate sustainability in the hotel industry
A plethora of studies concludes that business concerns such as rising costs of materials and resources motivate hoteliers to embrace sustainability (Jean Paolo, 2014). Similarly, the government plays a significant role within the hospitality role by regulating, providing guidelines, ensuring public safety, and informing the industry on multiple relevant emerging topics.  For example, government policies have focused on protecting public health requiring food service establishments to operate in a way that eliminates hazards, thus motivating businesses in this industry to embrace sustainability. Besides, Aznar et al. (2016) contend that the presence of competitors in the market also prompts businesses to adopt new sustainable practices. 
Circular Economy and relationships with Corporate Social Responsibility
In the past century, studies contend that the success of most businesses was significantly equated to the generation of financial returns for shareholders. The dominant focus on economic performance has significantly resulted in numerous publicized environmental challenges characterized by insufficient resources resulting in pollution, depletion of the ozone layer, global warming, and climate change. Though Schaltegger et al. (2016) contends that many individuals tend to argue that extensively economically driven activities of a business contributes heavily to these problems, on the other hand, Lewandowski argues that with organizational increasingly placing sustainability issues as top corporate agenda, good leadership today entails meeting the environmental and economic goals (Lewandowski, 2016). Recent studies describe these environmental initiatives as managing demands towards transferring towards a circular economy. 
Coined by the MacArthur Foundation as a restorative and regenerative industrial system in terms of design and intention, the circular economy approach relies on three essential guiding principles. According to Ellen MacArthur Foundation and McKinsey Center for Business and Environment (2015), the approaches include optimizing resource yields, fostering the effectiveness of systems, and preserving and enhancing natural capital. According to a 2018 study by Frishammar and Parida,  multiple incumbent businesses are now applying the principles of circular economy through adopting cradle-to-cradle logic with businesses considering the life-cycle responsibilities, shifting from unrenewable energy to renewable energy, as well as improvement of maintenance commitments, and embracing reusing, recycling, refurbishing, and products remanufacturing (Frishammar and Parida, 2018). Nevertheless, the circular economy embraces transforming the traditional ways of doing business which often prove challenging.
Kortmann and Piller (2016) contend that there are two significant motives driving businesses to engage in activities that aim at advancing toward the circular economy. First, the authors argue that some businesses may have established a promising business opportunity whereas other businesses may have been prompted to do so due to the increasing and demanding legal regulations. In the two cases, the authors find that businesses tend to rethink and reconfigure their current business logic which tends to involve a radical transformation. However, Lewandowski (2016) argues that adapting to the circular economy occurs the new forms of business proving vital to effectively realize activities that are seemingly inherent to the circular economy.
According to Brondoni (2014), the circular economy model is related to the concepts of sustainability, corporate social responsibility, and sustainable development. The author defines corporate social responsibility as the relationship between the social setting and economic environment implying that CSR is an approach implemented by organizations to place environmental and social issues at the center of their activities with a goal of positively affecting its reputation and to yield multiple long term success. On the same note, Hahn (2013) contends that CSR practices cover multiple objects such as engagement of stakeholders, transparency in reporting, effective corporate governance, ethical operation, and managing the organization's impact in the economic, social, and environmental fields. 
In this light, multiple CSR strategies are essential for sustainability. This includes environmental policies such as the policy of reducing, reusing, recycling, and waste management as well as conservation of energy (Del Baldo and D’Anghela, 2020). Another strategy is the public dialogue and disclosure which involves supporting education and implementing job training programs and involving the community in projects, giving employees from the local community fair remuneration and other opportunities for development and learning.
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