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Key Partners +

Welsh Water collaborates with various
stakeholders, including environmental
organisations, government agencies,
local communities and industry
partners. E.g, partnering with
environmental non profit organisations
would provide expertise in sustainable
management practices, while
collaborating with government bodies
will assist with funding required for
infrastructure upgrades and regulatory
support. Moreover, engaging with local
communities instils a sense of trust
and transparency between the
community and Welsh Water, which
will also enhance community
involvement in water conservation
activities,

Key Activities +

Welsh Water's key activities include
implementing water conservation
programs, upgrading infrastructure,
conducting research on sustainable
practices and community outreach. For
instance, water saving campaigns and
incentives for efficiency upgrades
encourage responsible water usage.
Upgrading treatment facilties with eco
friendly eco-friendly technologies
reduces energy consumption and
inimises environmental impact

Key Resources +

Key resources for Welsh Water include
infrastructure, human capital, financial
resaurces, and technological assets
(Welsh Water, 2023). Investing in
these resources enables the delivery of

sustainable water services efficiently.
Infrastructure upgrades and
technological advancements improve
service delivery and operational
efficiency.

Value Propositions +

Welsh water's value prapositions lie in
providing clean and sustainable water
services while prioritising
environmental stewardship and
community engagement (United
Nations, n.d) By investing in
sustainable infrastructure, a reliable
water supply will be ensured while
minimising environmental impact.
Promoting transparency promotes.
trust amongst customers and
stakeholders, enhancing the utility's
reputation (Welsh Water, 2023)

Customer Relationships +

Welsh Water builds strong customer
relationships through transparent
communication, responsiveness to
feedback, and community engagement
(Welsh Water, 2023). For example,
establishing customer feedback
mechanisms and addressing concerns
promptly demonstrates commitment
to customer satisfaction. Engaging.
customers through educational
programs builds a sense of partnership
in water conservation efforts (Welsh

Government, 2022).

Channels +

Welsh Water reaches customers
through online platforms, customer
service centers, community outreach
events, and partnership networks
(Welsh Water, 2023). For example, the
utility uses its website and social
media channels to disseminate
information about water conservation
tips and service updates. Collaboration
with local authorities facilitates direct
engagement with customers through
workshops and educational campaigns
(Welsh Government, 2022).

Customer Segments

Welsh Water serves residential
households, commercial
establishments, agricultural
enterprises, and industrial facilites,
each with distinct needs (Welsh
Government, 2022). For example,
customized water efficiency solutians
for agricultural users optimize
irrigation practices (Environment.
Agency, 2022). Tailored approaches to
water management address the
diverse priorities of each customer
segment.

Cost Structure

The cost structure includes expenses
related to infrastructure maintenance,
operational costs, regulatory
compliance, research and community
engagement (Welsh Water, 2023).

Investments in sustainable practices
may entail initial capital outlay, but
long-term cost savings are realised
through reduced resource
consumption and operational
efficiencies

-+ | Revenue Streams

Revenue streams primarily come from
water charges, government grants, and
income from ancillary services (Welsh
Water, 2023). Aligning with
sustainable practices enhances the
utility's appeal to environmentally
canscious consumers, potentially
attracting new customers and
increasing revenue. Participation in
research projects generates additional
funding opportunities.





