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My business plan
Overview of the business idea, product and/or service that your company will be offering
The name of the business is ‘Pick Pack Bake!’. This is a subscription and baking delivery service. The aim of this business is to help people to enjoy baking and make it easier for them to do this is by having high quality, customized kits delivered straight to their door. This will include dry/fresh ingredients, step by step instructions, as well as a QR code that will show a video of how to bake the cake. 
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Why it is a good idea and the USP of the business 
[bookmark: _Int_FvrEA4nl]This is a good entrepreneurial idea as it helps to encourage people to get involved and be more active by baking the cake at home with family, friends or even by themself as a hobby rather than just buying from the shop. It provides customers with step-by-step instructions written as well as on a QR code accessible video. The unique selling point (USP) of this business idea is that the customers can choose the type of cake they want to bake (chocolate cake, vanilla etc.), with dietary preferences (i.e. halal, gluten free, vegan free, eggless etc.) and get everything delivered to their door including pre measured fresh and dry ingredients. This helps to reduce waste as well as save time by limiting the need to measure each ingredient, washing up utensils as there will be disposables that can be thrown away after use.  Furthermore, the aim for this business in the long term is to expand by renting a small shop and selling readymade cakes/pastries within two years of starting. This will be a sole trader business. A sole trader business doesn’t have any legal identity separate to its owner. That leads many to say that as a sole trader you are the business (Korchak, J’2024).
Legal format of the business
[bookmark: _Int_lHq5jbga]The reason for this being a sole trader business is because it is easy and quick to set up. The advantage of being a sole trader is that you have full control over it without any shareholders or directors in the equation. You’re free to make your own decisions and run your business exactly how you want (Caroola 2024). Sole traders keep all the profit they make for themselves. They also get to run the business as they see fit, making all the key decisions by themselves (BBC 2022). 
PESTEL analysis
‘A PESTLE analysis studies the key external factors (Political, Economic, Sociological, Technological, Legal, and Environmental) that influence an organization. It can be used in a range of different scenarios and can guide professionals and senior managers in strategic decision making (CIPD 2025). Below is a PESTEL analysis of the business:
Political factors
· Changes in import/export rules- UK exports to the EU have reduced by 15% and imports by 32% during that period. The Centre for European Reform estimated that leaving the European single market and customs union has reduced UK trade in goods by £10 billion or 13.5% in May 2021, (Jerzewska, A. 2021). 
Economic factors
· Inflation - rising ingredient prices, rising packaging prices, fuel prices etc. From April 30, 2024, charges of up to £145 for medium to high-risk plant and animal products entering the UK. These fees significantly impact small businesses, increasing operational costs, complicating logistics, and potentially leading to higher consumer prices and reduced product availability (Doczi, P. 2024).
· Marketing and competition 
· Disposable income

Sociological factors 
· Health awareness
· Social media trends – Instagram, Facebook, TikTok. It has become a powerful tool for businesses of all sizes to reach new audiences, engage with customers, and drive growth. Whether you’re a startup or an established brand, the right social media strategy can make a significant impact on your business’s visibility, credibility, and bottom line (Burrows, 2024).

Technological factors
· Shopify
· Social marketing uses platforms to expand customers. Social media marketing is a powerful way for businesses of all sizes to reach prospects and customers (WordStream 2024).
· Online ordering systems / subscription services. Checkout.com
· QR code – adding scannable codes to the subscription box allows customers to be able to watch videos on how the cake is made. 
Environmental factors 
· Reducing food waste
· Using co-friendly packaging. Eco-friendly packaging helps reduce a brand's carbon footprint by using materials that require less energy to produce and transport (Weavabel 2020). 
· Sustainability 
· Carbon footprints for delivery
Legal factors
· Healthy and safety
· Food safety- the business must follow local food regulations and register themselves with the local authority as well as setting up food safety procedures. 
· Allergen food
· Copyright - Making sure the brand name is not duplicated. 
Management structure of the business 
The manager of this business is the owner (ME). The manager is the decision maker overall, overseeing all the financing, partnerships, marketing direction, and product development. The manager will manage the day-to-day running of the business, ensuring that all the products and ingredients are available and ready to be packed. The manager oversees the quality control and efficiency of the products they will be delivering, ensuring that everything is properly packed, the measurement of each ingredient is precise, etc. 
There will be a marketing and sales leader who will be in charge of all social media campaigns, branding, and promotions. They will be managing the customers' engagement, advertising the different cake kits, and the different options available when choosing what type of cake kits the customers would like to purchase. Lastly, they will be managing the sales performance and customer feedback.
Furthermore, there will be someone in charge of the financial side of the business. They will be managing the different costs that are needed to send out the kits, for instance, ingredients, kits, the box that the kit will be delivered in, cost of delivering the product to the customer, website cost, etc. 
Lastly, there will be a delivery service DPD as this is an online subscription. There will be a service where you can order before a certain time and get delivery the next day, which is beneficial as there will be wet and dry ingredients in the kits. 





Managing structure diagram
owner
marketing and sales leader
operations and finance manager
supplier and delivery team

Marketing approach
The marketing approach for the following business pick pack bake will focus solely on attracting customers online through social media, advertisements etc. This is because it is an online business therefore the internet and mobile devices is an important part of the business. The ultimate goal of a marketing strategy is to achieve and communicate a sustainable competitive advantage over rival companies (Barone A 2024). There will be a use of social media platforms such as Instagram which will have photos of the different baking kits, Tik Tok will have the videos and photos of the kits and how they are to be used, as well as a Facebook page. All these platforms are used by everyone of all ages/occupations therefore it is beneficial for the business owner to reach out through these platforms. Furthermore, to attract more customers, there will be paid advertisements to attract more customers within the local area. 
There will also be a website where all the details of the baking kits will be available, with what will be included in each kit and the different types of kits available. There will be an order with a delivery service available on the website with an offer of free shipping over a certain amount/with monthly subscription.
Lastly, to be able to attract more customers, there will be images of the finished product from customers as well as short videos/comments of reviews from the customers on how they found the overall experience of using the kits. The purpose of the kits is to help families enjoy fun, friendly, and tasty activities to do together as a family, particularly those busy working parents who don't have time to go out and buy the ingredients.
Competitors 
There are many online baking kit competitors that provide similar services to the pick pack bake business. Below i will provide some examples of business that were found providing the same services.
1) Baker boxx – this is a UK subscription service that delivers kits monthly. They also provide pre-weighed dry ingredients and recipe cards. They also have kits for making baguettes
2) The baking club – baking kit subscription which provides pre weighed dry ingredients, recipe cards, surprise unique baking kits sent every month. 

Above are two examples of similar businesses, however what makes pick pack bake a unique business is that there will be QR code on the box which will take you to a video of how to make the cakes. This is more beneficial for those who are visual learners and those who have reading difficulties. This business also has unique customised boxes that are specifically made for those who have allergies, intolerances, etc. 

Funding and expenses of the business 
The business will have a total startup cost of £2,000 which will be obtained through a loan from family members and through some savings (£900). The main expenses for the business for the first month of operations include: utilities, telephone and internet, marketing and advertising, postage, transport and delivery, and cost of sales. Below is a cash flow chart of the above expenses with the total amount for the first month of operations. The chart indicates that the business is managing the startup cost efficiently allowing left over money that can be used to cover future expenses if the business was to expand in anyway, 
Cash flow chart 
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