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[bookmark: _Toc78278368]An analysis of the impact of individual beliefs and values on workplace behaviour.

[bookmark: _Toc78278369]Introduction

Anderson signposts how a belief is “an internal feeling that something is true” (Anderson, 2009). For example, ‘having faith in a God’. Believing in the concept of binaries, of good and evil, of hate based and love based belief systems that are practised all throughout the world. In a work environment, there are common and uncommon beliefs that are practised. The aim of such beliefs is to achieve in practising what you believe in. Even though beliefs can be rational or irrational, beliefs impact the mind set of an individual and therefore will impact everyone they connect with. In terms of beliefs impacting a work environment, when likeminded people express their beliefs in a work environment and senior management permit them to synthesise their views into the group, the group will either, mimic, reject, negate, or support the beliefs practised between them. The four beliefs I will focus on in this analysis are the belief that ‘no one should ever tell you what work to do, ‘the belief I must be perfect, ‘the belief of working hard’, and ‘the belief of being honest’.

[bookmark: _Toc78278370]No one should ever need to tell you what work to do

Opposing beliefs and differing familiarities between individuals can distress the way they feel around each other and can lead to negative engagement, it is for this reason that it is significant to honour the opinions of others and prevent them from influencing your own working practise. Anthony Iannarino informs how ‘no one should ever need to tell you what work to do’ (Iannarino, 2019). This concept of proactivity and journey of self-improvement suggests how you will naturally not permit anyone to intercept your work. When you believe in being your own boss, you take responsibility with the work you own and create. Iannarino comments how work can become part of an individual’s identity, and by the work they create, that is how they are perceived by others. This acknowledgment of identification of individuals by their work ethic, emphasises the belief how work can become your identity, for what you do you become.  When your career becomes your whole identity, it shows how enmeshment can occur and this can psychologically impact an employee when their career becomes their whole identity (Koretz, 2019). If there is no happiness to be found in their work, unhappiness and discontent and lack of initiation can be misdiagnosed as laziness or incompetence. When there is happiness to be found in their work, happiness, content flows from the individual and into their working environment. Autonomy then is a skill that is desired in those who practise being their own independent agent. It is often shown how individuals are judged by their work ethic. It suggests the notion that an individual is their job, and what they do is what they will become. If they wish to be perceived positively, they need to take positive action through their own working beliefs.
  
[bookmark: _Toc78278371]I Must Be Perfect.

The belief of I must be perfect originates from the competitive belief I must be the best, and that I must not only take part, but I must employ myself to win at every task I do (Ma, 2015). Those who work with such competitive perfectionist strategies are usually gifts inside the work environment as their beliefs inspire others to compete and excel, challenging others to strive and always do their best. Those who lack a competitive working ethic will be alienated by their workers who constantly aspire for perfection. The origins of perfection usually stem from an intrinsic familial and societal belief, that one must be perfect otherwise they are punished or they have the responsibility to be perfect to keep their family happy. Those who aim for perfection usually believe in the idea that ‘practise makes perfect’, and that consistent repetition leads to excellence. But what of those who fail in achieving excellence? The reverse of perfection, is imperfection which is a commitment to inadequacy and failure. For those who believe that the road to perfection leads to failure can end up triggering a frightening depression into their psyche, and such a negative mind-set (Clarke & Knights, 2018). Perfection is then associated with anxiety, which is further expressed by Clarke and Knight who confirm how the lack of perfection means that the omnipresent faith others have in your work is diminished. (Clarke & Knights, 2018, p. 9). It therefore reveals how the belief of perfection can potentially create ‘anxiety, insecurities and stress’ in the professional environment, for those who believe in perfection just ‘don’t want things to go wrong’ (Clarke & Knights, 2018, p. 18)

[bookmark: _Toc78278372]I believe in Working Hard

Eun Soo asserted the belief that you should work hard to achieve a goal. (Soo, 2011) The belief of hard work constitutes hard payment. What you put in is what you get out and those who mirror the same traits will receive the same rewards. Not everyone is a hard worker.  Eun Soo comments that “Many people believe that it is not worth the effort to work hard. You can cheat on a test, take advantage of people at work, or rely on other people in your group to do the work for you.” (Soo, 2011) It is due to people who believe in such practises why those who believe in working hard should always be celebrated as they become the cornerstones when running your business. Hard workers can be relied on. The only issues hard workers face is the animosity they receive from idler workers who feel attacked when they are expected to work harder to compete with more work efficient colleagues. The concept of a reward where energetic input meets energetic output then becomes a natural standard for hard working employees When idler employees receive the same income as harder working employees who produce more work in the same period of time, animosity can rise amongst the workforce. For that reason, it is always ideal to choose employees who have similar working ethics, have excellent time keeping skills, abstain from laziness and are committed to take initiative within the business. That way, hard workers can be recognised, rewarded and celebrated in proportion to their strong work ethics and the work they create. Another issue that can arise in workers, is the definition of what others believe is hard work? What constitutes as hard work is different for everyone, as everyone has a different definition as to what constitutes as hard work. Whether it is pay per hour or pay per job completed. Every employee has a different definition as to what constitutes as a hard working day. What is easy for one colleague may be harder for another. Every individual is different so there is an element of unfairness to expect the same speed from those of different ages and weight. Those who have been trained in a certain profession will naturally work harder when they are confident in their skills and capability to do the job right rather than a unconfident new starter. Working hard naturally shows how the values of responsibility and dedication are honoured in the employee, and that the input of working hard usually results in the output of valued success in not only the individual but the business itself.

From vetconfessions.com, an individual conveyed his thoughts and feelings on a job he hated. “It’s a career I’ve mostly hated…if I just worked harder…I would start enjoying the job…I now know I never will.” (Clarke & Knights, 2018). This employee’s belief and perception on hard work is skewed as he chose the wrong profession to work hard in. This conveys how a worker must be mindful on the choices they make with their job profession, because believing in working hard does not always mean receiving positive results when you end up doing more of what you hate. That is why you should always work hard within an occupation you enjoy.
[bookmark: _Toc78278373]I believe in Honesty

Honesty is a characteristic that can be considered a negative or positive trait depending on the context of the situation.  Most dictionaries define the definition of honesty as a quality, an integrity of speaking, writing and acting upon what you perceive as truth. In a work environment where you must interact with the public, following lawful procedures is an act of honesty and any lawful procedure will never require you to lie. As honesty reassures those you work with to be authentic, real, and apparent in everything they do, it confirms that hiring an honest individual functions better in an honest working environment than shady people who have a prevailing disposition to lie and cheat others out of money and positive opportunities. Alan Wilson wrote an article that conveys how honesty is a ‘moral virtue’ and those who practise honesty in their job profession have a natural belief and are self-motivated to work in a non-deceptive way. (Wilson, 2018) Anyone in the working industry who practises deception can be seen as a delinquent of the truth, which is further reported by Reinout who conveys how those who do not believe in honesty or possess a reduced ‘Honesty–Humility personality trait’ is ‘found to be the most important personality predictor of (workplace) delinquency’ (Reinout E. de Vriesa & Gelder, 2015). Here, it is revealed that the truth and intentions of an employee always emerges in a work environment, whether good or ill will, honest or dishonest. It also implies how personal honesty and bravery of individuals who are able to look within, and see with a clarity the potential discrepancy between what one thinks they are and who one actually is. (Menlove, 1966)
 
To conclude, beliefs are a protected distinctive feature and characteristic of every individual, held under the Equality Act 2010. This Act ensures how an employee cannot be attacked nor discriminated against due to their lack or zealous interest in a belief. So it can be asserted that no matter what beliefs you carry, everyone has the right to be respected and protected no matter how rational or irrational their belief is inside an organisation.

[bookmark: _Toc78278374]A brief critical reflection of how my critical thinking skill have developed based on my learning on the module using Driscoll’s Reflective model.

Driscoll’s reflective model, as the name suggests, is a model that I used to reflect on what I have learnt regarding my course. Although the Driscoll model is typically used to reflect over nursing practises. I am using this model to write a reflection over my critical thinking skill assignment. 
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The John Driscoll Model of Reflection is a framework to note a developed stream of conscious thoughts into an organised practise which monitors reflection. There are multiple reflective models.  The John Driscoll Model of Reflection is based on the three key questions studied by Terry Borton. These questions were created between 1994 to 2007 and are simplified as: What? So what, and now what? 
[bookmark: _Toc78278375]What?
The first part of Driscoll’s learning cycle is being connected to a new event aka the new experience, which for me is applying and taking part in this critical thinking course. The course primarily centred on me observing and absorbing my notes and collating everything from my lectures and own independent learning. What I would improve on are all the things which I feel did not go right for the course. For me that was managing my time and getting research materials online. I would have given myself more time to collect my references and put them into the Microsoft Word References right from the beginning to save time instead of wasting time citing them at the end of the assignment when there is a higher chance of making errors that could be easily prevented. In addition of feeling low confidence on citation of resources, I wish I had more time to write more on the reflection of Driscoll’s model. If I were to do this assignment again, I would have given myself more time to work on the assignment. I have learnt through my own learning process that I often learn when things do not go right, and when I replay the problem in my head, I can perceive multiple objective outcomes. What I enjoy most about this course is learning new skills that can support my future business ventures. 

[bookmark: _Toc78278376]So what?

The ‘so what’ factors are what challenged me the most as I had to break down my thoughts and feelings the critical thinking assignment induced in me, and the causal reaction I made. After all, certain factors (causes) are answerable for bringing about certain responses in self which lead to a change of event in myself. For me, there has been an element of anxiety and stress in learning anything new while meeting the demands of my family commitments. The implications of such mixed emotions is that I am learning what my threshold for stress is, and my capacity for learning and accessing new knowledge (Janse, 2020).
I believe that the more I study, the more confident I become with writing about critical thinking. the more empowered I feel, and the lower my anxiety levels are.  In the past I used to stray from learning anything new, being a creature of habit, but this course has taught me how to develop a growth mind-set, and that if I put my mind towards anything, anything is achievable as long as I work towards it patiently, and give myself time to create the best work possible.

[bookmark: _Toc78278377]Now What?	

After critically analysing what, and so what, I have now reached the reflection of now what? With all the notes I have gathered and collated together about critical thinking, I intend to transfer all my critical skills I have learnt from the course into my job at the Council, gathering data sensitive information, and corresponding professionally in a way that reassures every individual that is seeking guidance is aware I am capable of understanding sensitive case work. Now that I perceive myself as a critically minded individual, the council have gained an asset, as they have employed a careful hard worker who pays attention to details, and is able to assess and work critically to help achieve the desired output for the task at hand. I am aware where my strengths and weaknesses are and where I need to improve. My belief in myself has shifted as well in knowing what I am capable of and what I can achieve through independent study. The positives of Driscoll's model is how it’s short and cyclical and can be used quickly to revisit and access any system that seeks a simple problem solving model. (Janse, 2020) As this model is simple to access, it can be memorised and applied easily. This ‘easiness’ can in addition be perceived as a problem. It can be considered that Driscoll’s three question is too broad and simple and does not allow deep enough reflection other than the three simple questions of what? so what and now what?

[bookmark: _Toc78278378]Conclusion

To close, I have realised that no matter which reflection model I follow, all of them are designed to assist me in learning about new experiences and actions. The positivity that emerges from applying facts in a true reflection is that I can implement all that I have learned so I can move forward and learn new experiences. Being able to cite and acknowledge what went well, and what did not go well, and what I feel needs to change empowers and organises my learning process. By taking the time to learn and practise, I reject having a fixed perfectionist mind-set, and instead now nurture a growth mind-set, this means I do not miss on learning new experiences. Speaking up to my lecturer and sending email correspondents to support my learning has all been educative and helped me to learn something new, think differently and act differently. This assignment has taught me what positivity can do when I work and study hard and that I can get work done independently, as long as I practise and commit to hard working practises. Applying the simple Driscoll model has helped me to organise my learning schema into what I can accomplish by adhering to the steps in the diagram.
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