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Introduction 
Organisations undertake countless decision making processes and tackle numerous problems related to making correct choices for the successful working in the organisation. In the process of decision making, managers need to collect relevant data, identify problems and eventually analyse the collected data. These steps are basically taken by managers for the purpose of making strategic decisions for organisations. Thoughtful and deliberate actions by managers require sufficient amount of planning and forecasting as the basic parameter of decision making. Along with that, organisations need to choose among the various alternatives that are presented before them for the achievement of the overall objectives of the organisation. Sony Corporation is a leading organisation involved in the production of digital and electronic equipment. Managers have found problems related to the achievement of higher profits like failure to innovate and failure to stick to the core competencies.
[bookmark: _Toc534039415]Ways to recognise, define, investigate and analyse
Problem solving in an organisation requires the basic definition of recognising a problem in the first step. In order to recognize the organisational problems, organisation needs to set a benchmark and then compare the performances (Soergel, 2018). If the actual performance of organisations does not match to the planned performance, then it requires certain changes in the strategies. In defining the problem for Sony, the activities of Sony need to be closely monitored and then understood. For Sony, the basic problem has been in relation to the development of core competencies. Another problem is the lack of innovation of new products in the organisation. The main areas of production of Sony has become so diversified that it has become unrelated and unsuccessful. Sony had started with consumer electronic equipment like Television, washing machines, cameras and others. However, it expanded unnecessarily in areas like semiconductors, music labels, online music stores, games, mobile phones, financial services and others (www.sonyproducts.uk, 2018). Such increased product introduction has led to failed brand positioning and ultimately in the weakening of core competency of Sony. This diversification of products has led to employing employees separately for each process. Such practices have also led to overcrowding of employees in the organisation. In order to investigate the problem data related to the sales of these products can be considered. The quality of the products led to the decline in sales from 81.06 billion in 2015 to 76.03 billion in 2016. The impact of employees efficiencies also impact the sales for Sony. There have been certain problems with improper scope and span of employees work. 
[bookmark: _Toc534039416]Objective setting in relation to problem
Managers are entrusted with not only defining the problem, but also with the development of mitigating those problems. According to Ritter et al. (2014), each problem of organisations requires the alignment with the overall objective of the organisation. The problem of Sony needs to be solved after looking deeply into the problem areas of it like lack of innovative techniques and declining customer’s base. The lack of innovation requires the managers to involve into the basic research and development programmes in order to read the needs and demands of the customers. The objective of judging the problem and solving them requires detailed study of the issue (Garg, 2016). As observed, the reduction in sales of Sony has reduced considerably because of excessive diversification. The main objective of managers would be to look into the profitable areas of Sony and consider the production of them only. Along with this, managers may also consider the development of techniques that would help in gathering relevant data to tap the needs of customers. Both qualitative and quantitative techniques of data collection like interviews, observation, journals and others can be considered. The main objective would be to increase the customer’s satisfaction by producing relevant products. The employees need to be motivated with the provision of sufficient monetary and non-monetary benefits like incentives, bonuses and others.
[bookmark: _Toc534039417]Brainstorming, problem solving and creative thinking
Organisations have to consider ways to reduce the problematic areas and achieve the overall objectives. For this purpose managers need to think out of the box and generate such ideas which have not been considered. As influenced by Gonzalez et al. (2015), brainstorming involves the projection of multiple ideas to solve a problem and then taking up the most suitable ones. For Sony, the reduction in the diversification of products that are unnecessary can be done by the complete removal of unprofitable products from the markets. Such removal of unrelated products would lead to creation of better brand image in the market. Products can be placed with improved brand positioning and prices of products can also be improved. For problem solving, Sony should use up the five-step mapping technique that helps in taking more appealing decisions. The five steps involve identification of problems, exploring alternatives, selecting the most appropriate alternative, implementing the solution and finally evaluating them. Sony needs to focus on the problem of innovating products aligned with the demands of the customers. Along with this employees need to train sufficiently for production of new products. In order to overcome the problem of customer satisfaction, Sony can undertake detailed research into tapping the demands of customers. Creative thinking with respect to innovation of products would help to generate greater amount of sales in the organisation. Sony can introduce a database management system in the organisation for calculating and evaluating the most profitable products every year. This would help in generating authentic data for products. According to Farahani et al. (2014), database management can also be used for monitoring the performance of employees.
[bookmark: _Toc534039418]Difference between data and information
Data and information are different from each other in terms of processing. The raw collected facts and figures are called the data for the organisation. However, when these data are processed, organised, structured and interpreted into meaningful observations it is termed as information. While data is important for basic knowing, information helps in the actual decision making process of the organisation. According to Zhang et al. (2014), data collection is the basic method of analysing the information for the organisation. The facts and figures for Sony relates to the unorganised and raw facts for sales, production, customers and others. When these facts and figures are used for taking decisions in the business it is termed as information. The information like the reduction in the sale of smart phones have reduced from 33 million units in 2012 to just 14.6 million in 2017 can help managers to understand the alarming situation in the workplace (www.sonyproducts.uk, 2018). The correct interpretation and evaluation of data is important to judge the situation. Hence, managers should put emphasis on the collection procedures and methods for decision making. Along with this, data related to the employees’ participation in the decision making is also to be considered. Sony can employ tools to improve workplace conditions like healthy environment, work life balance and provision of grievance centres.





[bookmark: _Toc534039419]Interpretation of charts and diagrams
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Figure 1: Sales of Sony Corporation
(Source: www.sonyproducts.uk, 2018)
From the above chart it is observed that the sales revenue for Sony is showing a general decreasing trend from 2007 to 2017. The decrease in sales has been observed due to the decreased customer’s retention for Sony. The development in the core competencies has severely affected the quality of products.  
[bookmark: _Toc534039420]How to evaluate options
The process of decision making in an organisation involves not only generation of alternatives and randomly choosing one. As influenced by Sinha and Anand (2017), it includes the evaluation of each technique independently to judge its viability. For evaluation of techniques, managers employ ways like financial appraisal like Net Present Value method, Payback period method and others. Before removing any product from the market managers can judge the feasibility by the calculation of Net Present Values of the product. If the present values of the cash inflows are greater than the initial investment, then the project is profitable enough for Sony and it should continue with that product. On the other hand, qualitative techniques can be employed to solve the problem of innovation in case of Sony. The use of advanced technologies in the production of commodities like eco-friendly washing machines, customised voice recognition enabled devices, fingerprint censored mobile phones, Bluetooth enabled televisions and others can be developed. The options can be evaluated by calculating the profits generated by each of them individually. Sony can also use the CPS method of problem solving. Collaborative Problem Solving approach helps in the detailed interpretation of problems. This approach requires the measurement of the contribution of employees in the profitability of organisation.
[bookmark: _Toc534039421]The importance of adequate and relevant information for effective decision-making
The seven steps of decision making involve the collection of data of adequate data in relation to the problematic areas. Managers can be influenced by the data greatly and it ultimately affects the strategic decisions (Antony, 2015). Proactive decisions can be undertaken by the managers by collection of relevant data. Since the data is undisputedly correct managers do not waste of their time in judging the authenticity of the data. Managers proceed in the decision making by the given data. For Sony, it is important to gather information that is adequate for bringing changes in the development of core competencies of Sony. The information related to the customer satisfaction shows that customers generally relate Sony with the basic products that they had started with. The mobile phones are not that popular as compared to the televisions. Hence, Sony should concentrate on the production of televisions rather than mobile phones.
[bookmark: _Toc534039422]Decision making techniques
Various decision making techniques can be used by managers like financial analysis, ratio analysis, break even analysis and others. For Sony, the problem of sticking to the core competencies is important for the generation of suitable profits. For doing so, manager can consider financial analysis of different products.
Financial analysis
The financial analysis method of decision making judges the profitability of products. In the financial analysis the contribution of products in the total profitability is measured by the managers and hence decisions with regard to their production can be done (Wang, 2015). Sony can undertake financial analysis of newly introduced products like music labels to decide whether they should continue with the production or not. 
Monetary benefits
In order to retain customers the employees should be efficient enough to understand the demands of customers. According to Antony (2015), the involvement of employees in the organisation can motivate the employees and ultimately lead to higher customer satisfaction. Sony should provide monetary and non-monetary benefits for encouraging the employee participation. Sufficient training and development of employees should be undertaken to improve the contribution of employees.
Grievance centres
The workplace setting can be improved by the setting of proper channels of informing about any grievances that arise among the employees. Such methods would help in the betterment of the working environment and hence affect the productivity of employees.

Investment appraisal technique
Decision making process is facilitated by the use of investment appraisal technique. Methods like Net Present value, payback periods, accounting rate of returns and others can be used managers for evaluating viability of products (Antony, 2015). For Sony, the introduction of fresh products in the organisation can be judged before introducing it to the market. The recently added product smart watches can be improved in the brand positioning by undertaking investment appraisal technique. 
[bookmark: _Toc534039423]The use of simple planning techniques- action plans, Gantt charts.
Problem solving and decision making process requires extensive planning techniques in the organisations. Planning techniques can take the form of action plans, where a series of steps are followed by the managers to successfully bring change in the organisation. According to Zhang et al. (2014), action plans require the clear definition of the vision of organisation and the subsequent determination of the steps that needs to be followed by the managers to achieve them. Sony can take the help of action plans to remove the problem of developing quality competence in the functioning of the organisation. These action plans would include the clear communication of ideas.
What action would occur- Sony can improve the customer retention abilities by the production of relevant commodities.
Who will carry it out- Sony can prepare a proper database that would define the scope and span of work of each employee into the achievement of final objectives.
What resources would be required- Sony would require extensive research and development techniques for development of new products.
Communication- Sony can communicate to the customers about the new products through various tools like digital and social media.  
Gantt charts can also be used to evaluate the data related to the employee performance and thereby affect the profitability of organisations.
[bookmark: _Toc534039424]Effective presentation of a case – i.e. providing facts and evidence, not just opinion
Problem solving in Sony has come into the forefront due to the falling sales value in recent years. Sony has been facing continuous competition from Samsung, Iphone, Panasonic, Philips and others. Such fierce competition requires the cost cutting techniques along with the introduction of new products in the market. Customer’s retention has been a major hurdle for Sony, because the failure to stick to core competencies has led to reduction in the quality of products manufactured by it. Sony has entered into about ten product lines that are varied in nature. Such diversification has led to the increment in costs and thereby reduction in the profits. Diversified products also involve multiple employees. According to Gonzalez et al. (2015), employees need to be trained and developed well for improving conditions of workplace. The sales decreased by 6.2% in the year 2016 along with the reduction in the operating income by 5.5 billion. While there are sectors like game which extremely profitable for it, sectors like financial services contribute marginally by 3.2% in the total revenue generation.
[bookmark: _Toc534039425]Monitoring and reviewing techniques for evaluating problem solving activities outcomes
Adopting the decision making technique, investment appraisal technique and action plans are helpful in terms of further development of SONY is various aspect. SONY has a contribution of games and network services are 17.53 % which is higher than the yearly revenue (CSR report of SONY, 2018). Introducing the new products needs to meet up the overall satisfaction of the consumers. Implementing the payback periods, accounting rate of returns and net present value helps to evaluating viability of products. As influenced by Thiry (2016), the action plan by SONY helps to remove the problem of developing quality competence in the functioning of the organization.
[bookmark: _Toc534039426]Reasons for organizational changes 
Leadership 
Change in the leadership highly impacts on the organizational change due to its key roles in an organization. According to Georgalis et al.(2015), A strong leadership is often viewed as a successful change by which an organization can catch up the optimal growth. Overcoming the competency level by SONY it is very important to have a strong leadership to get enough guidance and support. On the other hand, changes in senior leadership may affect the overall business along with the business goals considering the workforce management, expansion of company and administrative support or operations. Adopting democratic leadership style SONY can easily meet up the optimal growth. 
Technology
Advancements in technologies are the key factor for further development of a company. As opined by Godemann et al.  (2014), Adopting new technologies such as CLEFIA and being aware of these innovative technologies, SONY can develop further. Having a technological background it is essential that the company adopts the new technologies. Therefore, SONY has been able to stay as one of the leading technological company by implementing the technological change management. 
Business strategy 
A business strategy helps to achieve organizational goals, attract the customers, performance development of the employees, compete successfully and others. Reforming the structure of SONY by accelerating the innovation and optimizing the business process helps to develop a better and improved business strategy for further development of the company. As influenced by Day et al.  (2017), A better market share can be developed by SONY due to the environmentally conscious products and services. 
[bookmark: _Toc534039427]PESTLE analysis 

	Political

	·    Political stability
· Impact of Brexit

	Economical

	· Inflation rate in UK is 2.4%
· GDP rate is changed annually 2% approximately

	Social
	· Demands of the customers are high 

	Technological
	· Advancement in technology


	Environmental

	· Innovative Strategies for waste management 

	Legal

	· Minimum wage Act, 1998
· Health and safety Act, 1974


Table 1: PESTEL analysis
(Source: Smith, 2016)
Analysis
Stability in the political factors supports the overall growth of SONY in UK. Corruption level is low due to the strict legislations so there is a chance of meeting up the business goals. The inflation is 2.4%, which is moderate and GDP rate is adequate to ensure the growth of SONY. Demands of the customers are high due to their improved lifestyle trends which can improve the productivity and sales of the company.  SONY is leading in the market by adopting the new innovative technologies like CLEFIA, which can foster the chances of further growth of the company. Adopting the innovative strategies for waste management helps to reduce the environmental impact. SONY needs to follow the legislation to maintain a better work culture such as Minimum wage Act, 1998(c. 39) and  Health and safety Act, 1974 (c. 37). Following these legislations the safety at workplace is ensured and they are getting enough payment as per their requirement. 
[bookmark: _Toc534039428]SWOT Analysis

	Strength
	Weakness

	· Strong brand
· Popular profitable products
· Diversified business
	· Products imitability
· Network and database vulnerability


	Opportunities
	Threats

	· Adopting new and innovative technologies
· Further diversification of business
	· Has some strong competition like Apple, Microsoft
· Cyber attacks


Table 2: SWOT analysis
(Source: Bondar et al.  2014)
Analysis
SONY is one of the famous and strong brands worldwide, which provides a wide range of phones, TV, laptops, desktops and others. Imitability of some SONY products causes a barrier in growth of this company, which needs to be resolved. Vulnerability of the databases of networks needs to be resolved in terms of data security. It is essential that SONY needs to resolve the weaknesses for increasing the productivity and competitiveness. It has some strong competition like Apple, Microsoft. Therefore, it is essential that the company needs to adopt new and innovative technologies for further growth. SONY has facing some cyber-attacks due to the reliance on the online networks and databases. A security abreast of current technologies can be developed for reducing the chances of cyber-attacks. It is one of the most famous companies, which has diversified business and can be able for further diversification if it can effectively reduce the weaknesses and threats. 

[bookmark: _Toc534039429]Implication of change and its benefits 
Adopting the democratic leadership style in the senior management team of SONY helps to improve the attitude and morale of employees. The decisions are made by considering the employee’s perspectives and suggestion, which helps to develop a strong business strategy. Embracing the change can help the employees in SONY by creating new opportunities. 
Adopting the new and innovative technologies SONY helps to encourage an innovative environment in the workplace. Changes in the technological aspect also increase the efficiency of work progress to satisfy the employees as well as the customers. Developing a strong business strategy helps the business by staying more current and with industry trends, which can attract the potential customers as well as maintains the potential customers. 
Principles of Kotter’s change management
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Figure 1: Kotter’s change management
(Source: Hornstein, 2015)
Urgency of the change need to be created for aspirational opportunity statement by which the company can develop further. A coalition of effective employees needs to be built to meet up the business goals by proper guidance, coordination and communication. Strategic vision and initiatives need to be formed for identifying the difference in the future from the past. 
 Enlisting the employees needs to evolve around the same opportunity to develop the chances of further development. In the words of Goetsch. and Davis (2014), Removing inefficient processes and hierarchy’s action can be enabled by which the short term goals can be generated. Improving the existing systems, policies and structure of SONY, it can sustain in present market. New behaviors and organizational success can articulate the connections and enhanced the company efficiency. 
[bookmark: _Toc534039430]Methods and tools for changing the planning
Change based on the existing needs is required to adopt some methods and tools in order to effectively utilize the change management. Visual sketch of all the organizational process can be added in the Flowchart to identify the problem areas and resolve them. As stated by Kuipers et al.  (2014), Data collection method is another tool by which the needs of the employees can be clarified and adaptability of the change management can be understood. Utilizing the Force field analysis helps to highlight the change drivers and inhibitors by providing an initial view of change problems, which need to be tackled properly. Culture mapping helps to maintain a better work culture by setting some typical paradigms. A strong Project plan is essential for staying on track, which can develop the overall growth of SONY.
[bookmark: _Toc534039431]Feasibility and viability of the change for stakeholders
Change management and stakeholders management has a strong relationship regarding the organizational management of SONY. According to Cameron and Green (2015), Stakeholders helps to smooth the impact of changes and reducing the opposition. Restructure of the organization and leadership changes help to develop a better interrelationship with the stakeholders. The perspective and needs are taken into account in the business strategy by which they gets satisfied. Adopting the new and innovative technologies effectively attracts the stakeholders by which the market share of SONY has increased. 



[bookmark: _Toc534039432]Identifying the human and financial factors by considering resistance to change
Human factors
There is a lack of employees, who can support the overall technological advancement strategy of SONY. As opined by Van der Voet (2014), Most of the employees are not willing to change due to their stagnant behavior, which directly impacts on the change management. In order to utilize the innovative and new technologies, the skills of the employees restrict them to cope up with that. A training program has been organized however; not all of the employees are responding properly. As a result, the change management process of SONY has been facing some obstacles. 
Financial factors
Financial factors of a company often considered as one of the most important factor, which can restrict the change for further development. Due to lack of organizing the funding to the new and developed technologies, change management is hampered. In accordance to Lines et al. (2015), Innovative ideas and technologies have no meaning if it is not implemented properly. It is essential that senior management team need to invest the funding in a right way to develop the chances of further improvement of the technologies adopted by SONY. 

[bookmark: _Toc534039433]Clear communication for change and importance of involving people 
Implementing the change management properly, communication plays one of the major roles. Ideas and feelings of people are exchanged by which it is taken into account as one of the most complex issues in change management. The messages, which are sent by the individuals, need to be clear, authentic and genuine. Recipient of the message has to be attentive and if there is any doubt, clarification needs to be done (Matos Marques Simoes and Esposito, 2014). In order to support an effective communication it is essential that the method of delivery of a messages in compatible form considering both the factors influencing it such as sender and recipient. SONY to develop an effective communication with all the employees, stakeholders and consumers, can adopt a communication plan. 
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Figure 2: Effective communication
(Source: Matos Marques Simoes and Esposito, 2014)
[bookmark: _Toc534039434]Changing outcome by implementing new techniques for monitoring and evaluating 
Implementing the new and innovative techniques for monitoring and evaluating the changing outcomes helps to develop a better work culture and further development of SONY. Monitoring and evaluating any changes in the organization helps to identify the problem areas by which a strategy can be developed for optimal growth. As influenced by Belias and Koustelios (2014), the right way of funds distribution across the programme activities and collecting proper information is helpful to foster the skills by organizing a training program. Expansion of SONY can takes place by adopting new changes in different aspects such as leadership, business strategy and technological improvement. The foremost changing outcome can be shown as increase in the market share and productivity, which enhances the chances of further development. 
[bookmark: _Toc534039435]Conclusion 
Problem solving and decision-making are the two integral aspects of a business organization. From the above study it can be concluded that, there are specific ways to recognize, define and analyse problems in order to propose probable solutions. In regard to SONY, it has been evidenced that the senior leadership is required to set specific objectives with respect to the problems identified. In addition, the leadership should also practice brainstorming activities such as problem solving and creative thinking techniques in collaboration with the employees. In this process, it is imperative that they take assistance of tools such as charts and diagrams, which will be beneficial for evaluating the problem-solving options considered. 
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