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1. Introduction.
Problem solving and decision making are the process of working and maintaining a business effectively. In each business different issues with respect to conflict between employees, unsatisfied customer care services and short of resources may occur and affect the efficiency of the business. The main duty of the managers of the business to put together appropriate procedures and strategies. This is also important to make viable decisions to find best solutions. 
Primary objective of this report is to discover the simple answers for the critical problems of the business. in this report sales executives of Green Hill Investments will be discussed in detail. organisation is involved in selling UK properties to overseas investors. Different topics are examined under this report, identify the complex problem, investigate the data, different solutions and using of decision-making techniques to assess all the available solutions. A comprehensive plan for implementation of the solution, sharing the detailed plan with the stakeholders and suitable techniques for monitoring and reviewing are discussed in this report. Problem identification is the first step of problem solving. (Lozo, 2005)
2. Complex problem in the workplace including its scope and impact.
[bookmark: _Hlk70253796]There has been a decrease in the revenues because of decrease in clients. Ninety six percent of the customers will leave for bad customer services (Hyken, 2020)
The Problem has occurred due to lack of OISC qualified sales executives. the qualification allowed the sales executives to act as an immigration advisor to help the clients for their visit visa application. When clients ask for help to gain visit visa to UK to view the property before finalising the deal, sales executives connect them with partner law firm who help them to process their visa application. most of the clients are unhappy with services provided by the partner law firm and never come back, this resulted reduced profits. 
the scope of the issue is wide, and it will influence the productivity, performance, profitability, and number of clients. Because of poor services by partner law firm and lack of OISC qualified sales executives.
Following are the problems that have impact.
[bookmark: _Hlk70253593]Number of clients reduced as they are not happy with the services. A terrible market picture on the grounds that the unsatisfied clients will leave their criticism on the poor services, number of market share reduced as clients will never come back and choose alternatives. if the clients are unsatisfied this will also affect the profitability. Despite the best endeavours of the most insightful and professional managers and communicators, crises do happen. (Register, Lerkin. 2008).


3. Analysis of information on the identified problem.
The management worried about the situation as the profits are continuously decreasing. There must be best solutions for this problem, they need to break down all the important data to identify the instance of the problem. This will help them to make proper decision about the problem which resulted in positive outcome and fewer negative consequences. Data can be collected by different techniques.
Problem solving technique is the procedure to analyse the issue and find proper solution, managers can use problem solving technique to break down the real issue and afterward find the suitable solution for identified issues. 
Brainstorming another technique by which number of staff involved in a group activity to find the causes and solutions of the complex problem in the organisation. Critical thinking encourages us to be open to possibilities. (Williams, 2001). 
Creative thinking technique can also be used by managers to find the proper solution for the complex problem which affect the performance and profitability of the organisation.
 It is easier to gather required data to find the proper solution for the complex problem.by these techniques.
4.   Alternative solutions.
There is a shortage of OISC trained sales executives at Green Hill investments and company is not only losing its clients but its image also damaged. this issue also resulted decrease in the profit. It is essential to discover the proper solution so that the company accomplish all its goals and overcome the problem. Company can use these possible ways to overcome the problem.
[bookmark: _Hlk70088886]Finding new Law Firm: as our client’s complaints about our current partner law firm who help them to gain visit visa to UK to view the property before finalising the deal, the poor services, bad attitude towards the customers and charging extra fee are the most common complaints. This issue can resolve by contracting a new professional law firm who can help the clients quickly and timely with reasonable fee.
[bookmark: _Hlk70090037]Train current sales executives another solution that can help to tackle the issue. It is cost effective and take less time as all the sales executives already done many other training courses successfully. Inhouse training can be arranged, and all the executives can take the test online and get their OISC Level 1 qualification, this qualification allows them to act as an immigration advisor and help their clients for their visit visa application to the UK before finalising the deal.

5. Decision making technique to evaluate a range of solutions to identify most appropriate options.
Managers identified the possible solutions to resolve the issue. These solutions include hiring new law firm, or train existing staff, Managers can identify the best solution by using the PMI technique.
PMI technique is the method of plus, minus and interesting brainstorming, critical thinking, and decision-making technique, all the solutions are analysed to find the best of them.
Finding new Law Firm:
	[bookmark: _Hlk70089688]What’s good +

	What’s bad –

	What’s interesting ?


	There is no need to train staff or recruit new staff
	Problem may still exist and profitability continuously decrease 
	Easier to hire new firm



Train current sales executives:
	What is good +

	What is bad –

	What is interesting?


	No additional cost needs to pay for hiring new executives.
Training existing executives result more productive work and they understand their responsibilities.

	Lengthy procedure of recruitment also extra cost added
	Issue resolve quickly and timely client will get the required services in on window



The best solution identified from the two mentioned solutions is train current sales executives as it is surely the best solution to resolve the issue. Once existing executives trained, they resolve the issue appropriately. Every sales executive will stick with his client all the way till the deal finalised, this way the executive also secured his commission as well. Without strategy, change is merely substitution, not evolution. (Llopis, 2013).
6. Plan for implementing the solution.
Managers are arranging the training for the existing executives so that they can help the clients who are interested to visit the UK before finalising the deal. After qualification they can resolve the issue that resulted the decrease in revenues of the organisation. Plan for the selected solution should be implemented as follows:
Principle objective of the plan is to implement the solution selected to resolve the complex problem of unsatisfied clients affected by the partner law firm, so the company achieve the targets.
Qualified trainers need to be found out who are ready to provide training at workplace.
In house training is the best process of implementing the plan. Training needs to be arranged at workplace as this will save time and money. Employees must work as usual from 9am to 5pm and spare one hour after work for the training, this way the company is running business as normal and employees get their qualification,
it is the manager’s job to review and evaluate the plan, they must analyse the implemented plan weather it is working or not they must make sure that this will work for the company.
7. Communication the plan with stakeholders.
The selected plan to resolve the issue must be discussed with the stakeholders, being an investor in the company they need to know about any new plan before implementation. There will be decline in investments and other financial consequences may occur if the selected plan does not communicate with stakeholders. 
Before submitting the report to the stakeholders, it is very important for the managers to test the new plan by analysing all the factors that can affect the plan.
SWOT analysis allow the managers to analyse the strengths, weaknesses, opportunities, and threats of the organisation for better understanding and smooth running of the business.
SWOT analysis for Green Hill investments.
	Strengths
	Weaknesses

	Credibility and brand image is good which keep suppling the clients.
Company has enough liquidity to run business smoothly.
	Lack of OISC trained executives which affect the profitability.
Depending on law firms for helping the clients for their visa application.

	Opportunities
	Threats

	Training existing executives will resolve the problem.
Chances of more clients by providing additional services to the clients.
	Clients choose another organisation which resulted low revenues.
Due to covid situation there is already a smaller number of clients and tough competition in the market.



PESTLE analysis helps the organisation to analyse the external factors, these factors may influence the organisation performance. 
PESTLE analysis for Green Hill Investments.
Political factors influence the green hill investments as an organisation if the ruling party change rules and regulations for overseas investors.
Economical factors affect the organisation as fluctuation in the currency reduce the number of clients due to their buying power.
Social factors are about age, gender and buying power etc, of the clients. If they change their minds due to any of the social factors the sales dropped down. 
Technological factors may affect the performance of the performance of the organisation, organisations need to invest in modern and advance technology for good results.
Legal factors are very important as this will lead the organisation in an expensive legal action, organisation must follow the laws implemented by the government.
Environmental factors are about the environment protection acts, green hill investments must practice these acts so that business run smoothly,
8. Appropriate monitoring and review techniques to ensure the successful implementation of the solution.
Providing training is the best solution to keep the clients intact. this progression only be a fruitful by appropriate monitoring and review procedure. To set up a productive monitoring and review procedure company should pick a framework that control all the exercises associated with the procedure. OISC training is the key component of this framework. After this training following required 
Regular monitoring
Feedback from clients
Checking progress periodically 
Track performances of sales executives
Senior managers also Assess achievements and results by the executives and compare them with their past achievements and results.  


	
9. Conclusion.
This report has been concluded that all the organisations have problems, it may be conflicts between employees, poor services by the staff or by the partner organisations untrained staff. Organisation must act rapidly to resolve all these issues for better performance and high profitability. This can be achieved by the effective problem solving and decision-making process. Complex problems and cause of the problems must be identified by the managers to construct strategies and plans to resolve the complex problems.
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