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[bookmark: _Toc167295718]Introduction to Intercontinental Hotel Group (IHG)
InterContinental Hotels Group Plc (IHG) is considered of the largest of hospitality and hotel management services provider. IHG regulates, manages, leases, and uptake franchises various hotels and resorts around the globe. Stoimenov (2023) explains that the main operation of IHG hotels suspends upon midscale, upscale and luxury hotels on an international level with underlying range of well-known names like Six Senses, Regent, InterContinental, Vignette Collection, Kimpton, Hotel Indigo, Voco, HUALUXE, Crowne Plaza, Iberostar, EVEN Hotels, Garner, Holiday Inn, Holiday Inn Express, Holiday Inn Resort, avid, Atwell suites, Staybridge Suites, and Candlewood Suites. The wider chain of IHG hotels covers the facilitation of accommodation, dining, lounges, pool bars, business services, wellness services, meeting and event spaces for the clients. Moreover, Igh (2024) explains Intercontinental hotel further provides hotel loyalty program and IHG Rewards Club for their clients as well as employees. The hotel has position where they perpetuate their operations in various countries like Americas, Europe, the Middle East, Asia, Africa and the main head quarter is situated in London, the UK. There are 13,451 employees in all over the IHG hotels covering the revenue of $4.6B as of 2022 and setting market cap to $16.3B. 
The research project proposal focuses on the part, (socio-economic force) on the performance management and monitoring of employees in different work modes from the perspective of a hospitality HR. The study also incorporates the feasibility in as far as different work modes are concerned within the context of the Hospitality Industry. Despite the employees demanding for hybrid work pattern and requesting flexibility within the work environment to witness effective performance management, there are certain socio-economic issues identified navigating towards economic instability affecting business operations, changes in consumer behaviour in terms of attaining personalise services aligning with their needs, prevalence of workforce diversity where employees belonging to dynamic cultural backgrounds, and inclusion of technological advancements impacting skill acquiring and job creation. These socioeconomic impact employee monitoring and management in different work modes involving hybrid work mode, office work arrangement, and flexible work mode within the Intercontinental hotels group (IHG) in hospitality industry.  
[bookmark: _Toc167295719]Discussion 
[bookmark: _Toc167295720]Socio-Economic Forces and Employee Performance Management
The factor leads towards unpredictable economic conditions impacting business operations and employee staffing requiring a necessity for cost-effective workforce management. The hotel and tourist industry faces various difficulties considering the prevailing economic crisis. The hospitality industry that could be narrowed down to IHG hotels explicitly experience the influence of a contracting capital market and reduced expenditure from customers that results in decline in sales of lodging, dining, events, and other hospitality products, leading to permanent closures. The economic recession had a significant impact on employee performance management (Diamantidis and Chatzoglou, 2019). However, since the IHG hotels is a potential global name considering the popularity and expansion of the luxury hotel industry over the years indicating that a significant recovery is possible? Moreover, the economic crisis factors can further lead towards changes in consumer behaviour that depends on the major shift towards digital services and online interactions resulting in higher demand for personalised and efficient service prevalence (Cohen et al., 2018). 
Another factor to incur is the promotion of workforce diversity since the employees of IHG hotels belongs to dynamic backgrounds that subsequently requires inclusive management approaches. However, if there is lack of requirement for regulations assisting in adaptation towards various cultural and personal situations then it can lead towards major challenges impacting performance management for IHG employees. The challenges occur in terms of adopting leadership styles where cultural convention contradicts that sometime lead towards conflicts emerging from differences within leadership methods among team members (Lee and Kim, 2020). Cletus et al., (2018) explains another socioeconomic communication barrier incurs language and diverse communication styles impacting successful collaboration. Furthermore, technological advancement integrates usage of AI, automation, and digital tools in hospitality that subsequently impact job roles, skill requirements, and performance measurement says (Limna, 2023). Despite the seamless digital experience, the process of incorporating diverse technology systems indicate difficulties like cohesive digital experience for their customers. In addition, due to the growing dependence on technology, the hotel industry narrowing down to IHG hotels is facing significant challenges over data security and privacy as in cyberattacks due to their handling of confidential guest information, including credit card numbers and personal data Khatri (2019). Therefore, if there is a lack of strong cybersecurity protocols like encryption and data access controls it might hinder employee performance management and overall IHG hotels reputation. 
[bookmark: _Toc167295721]Employee Performance Management in Different Work Modes
Considering the hybrid work mode employee faces major challenges like coordinating schedules, ensuring consistent communication, managing performance remotely. Moreover, the socio-economic impact happens to be limited interpersonal relationships where establishing and sustaining relationships with colleagues might pose challenges in a hybrid work environment. The decentralised workforce and little face-to-face encounters may result in subpar interpersonal relationships. Organisations should establish and adhere to a hybrid work paradigm that enhances employee relationships, rather than diminishing them. Moreover, Liu-Lastres et al., (2023) explains that an excessive work ethic might gradually infiltrate a mixed workplace paradigm. Remote workers often have a tendency to work extended hours and allocate less time for breaks. It is imperative for companies to provide their staff with education regarding the detrimental effects of overworking and other unfavourable habits Murphy et al., (2018). In addition, office work arrangement in terms of traditional work mode with employees working on-site instils challenges despite the benefits of direct supervision, easier team collaboration, and immediate problem-solving Wood et al., (2020). The challenges incur rigid schedules, less flexibility, and higher operational costs even for organisation IHG hotels. Besides, flexibility at the workplace has its socio-economic implications: communication and teaming become challenging, issues of teaming and culture formation, how to motivate employees and make employees feel they are working for a worthwhile cause, employees complain of not being listened to, have an irregular working week (Sun et al., 2020). 
[bookmark: _Toc167295722]Solutions for IHG Hotels
It is suggested that IHG can be reworking work	were travelling to a hotel or resort in an overseas location in terms of remote and flexible working has increased over the past two years. Another solution is so called hybrid living when the number of business travelers willing to incorporate personal time in their work-related journeys continues to rise. However, they need to demonstrate willingness, and capability to work while on the move, to facilitate new working practices Ihg.com (2022). In addition, upskilling and side hustles are leveraging on the power of travel to provide creativity, quench curiosity and create opportunities for affiliation. Lastly, another solution is new care economy in which multi-generational travellers choose places offering care services for all family members.
[bookmark: _Toc167295723]A case study on Crowne Plaza hotels and resorts  
On July 13, 2022, in Atlanta, A recent survey conducted by Crowne Plaza Hotels & Resorts, a prominent premium hotel brand under IHG Hotels & Resorts, sheds light on the preferences of American consumers regarding work-related travel. The survey, which involved over 1,200 participants, indicates that a majority of Millennials (aged 25 to 44) (65%) and Gen Z individuals (aged 18 to 24) (59%) are more likely to be attracted to companies that provide frequent travel opportunities or flexible work arrangements that combine business and leisure activities. With numerous American businesses facing challenges in recruiting and retaining workers, employees now possess a more advantageous position for negotiation Ihg.com (2022). Employers seeking to retain or attract talented individuals must take action to capitalise on the growing preference for blended travel. Despite the cost-of-living issue, research shows that modern consumers consider flexibility in working hours to be equally important as a high income when deciding where to work (54% vs 56%). The pandemic-induced shift towards remote work, along with the resumption of in-person interactions, is contributing to this trend and accelerating Crowne Plaza's expansion plans for new hotel openings in order to meet the growing demand.  31% of individuals felt that integrating work-related travel with leisure activities will enhance their career advancement, while 39% stated that it would elevate their levels of satisfaction Ihg.com (2022). According to the brand's 'Blended Travel' white paper, 80% of business executives express concern that their professional and personal lives will be negatively impacted if they do not increase their business travel. According to the survey, 35% of US consumers perceive combining work with a leisure trip overseas as advantageous, as it would provide them with better freedom Ihg.com (2022). Approximately 36% of individuals expressed a desire to extend their future business trips by an average of two to three more leisure days. They believe that combining their vacation with work travel would increase their confidence in travelling this summer.
[bookmark: _Toc167295724]Evaluation and Conclusion 
Reflecting upon the devised research proposal, the analysed socio-economic issues significantly affect employees’ performance management and monitoring navigating to the chosen IHG hotels within the hospitality industry. The main socio-economic factors devised were economic instability affecting organisational business operations, frequent adaptations in consumer demand due to the emerging market trends, aligning with the workforce diversity, and technological advancements. These prevailing factors significantly affect performance management system that is bound to depend on their employee integration and customer-oriented approaches within the hotel business arena. The above discussion dominated the main aspect of the research proposal targeting Intercontinental group hotels (IHG) and their ways to monitor employee performance management and various modes of working claiming wider impact and their subsequent solutions that can be potentially implemented to procure effective hotel management by human resources managers. The evaluation will explicitly help in effective monitoring towards performance management subsequently enhancing IHG overall success and open doors for more employee benefits and facilities in terms of work mode variances and other aspects. 
The strategized research project proposal will assist IHG in developing modified practices, improving employee retention process through better incentives, promotional career development and other employee perks to revitalise the productivity. Moreover, it is to note that HR managers and line managers have a significant role in managing employee performance through robust monitoring and reporting in order to witness successful organisational goals within the hospitality industry. The performance management can be evaluated through maintaining operational costs, analysing day-to-day activities, assessing work quality and operational performance, and managing customer service as per Voegeli (2021). Analysing the human resource planning within the IHG hotel to witness a robust future growth that significantly covers all vital aspects of the hotel and hospitality industry including recruiting best skilled and talented staff, complying with employee policies, managing decent salaries, incurring benefits and initiating employee training programmes Voegeli (2021). Since the research proposal is subjected towards HRs perspective, it is suggested to first significantly strengthen the effective use of available human resources in an efficient manner, helping IHG hotels to recruit open-minded and talented staff that aims to work towards organisational goals despite the work mode procedure considering there will be a robust monitoring and introspection. The proactive development of the human resources will provide an efficient structure that will eliminate the socio-economic impact on employees’ performance management and monitoring in different work modes leading towards uncertainty reduction and managing the subsequent barriers that helps in smooth workflow to achieve the IHG hotel annual and quarterly goals. 
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