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Executive Summary
In light of recent complaints regarding management practices at Haidilao, this report aims to identify key areas of concern, evaluate the current management styles, and propose recommendations for improvement. The complaints have highlighted issues that negatively impact organizational performance in an increasingly competitive environment. This report will also explore the implications of mainstream and critical management theories on shaping a culture that values employees and performance.
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Haidilao, a leading player in the hot pot restaurant industry, has gained recognition not only for its exceptional culinary offerings but also for its unique customer service approach. However, in an increasingly volatile and competitive environment, the effectiveness of management practices within the organization has come under scrutiny. During a recent performance review meeting, the CEO was alerted to several complaints regarding management styles and systems across various functional areas. These issues have raised concerns about their negative impact on organizational performance, employee morale, and overall operational efficiency.
Effective management is crucial for sustaining competitive advantage, particularly in a fast-paced industry like food service, where customer expectations are continually evolving. The complaints highlighted during the meeting point to critical areas such as communication breakdowns, lack of employee empowerment, inconsistent management practices, and rising turnover rates. Addressing these concerns is essential not only for improving employee satisfaction but also for ensuring the long-term stability and success of Haidilao.
This report aims to identify the key areas of complaint within Haidilao's management practices and conduct an ethical investigation into the current management styles. By assessing the impact of both mainstream and critical management theories on organizational culture, this report will provide insights into how Haidilao can foster a work environment that values employees and enhances performance. Ultimately, a set of recommendations will be proposed to standardize responses to complaints and align management processes with contemporary practices, ensuring that Haidilao remains resilient in a dynamic market landscape.

[bookmark: _Toc1521257184][bookmark: _Toc402923462][bookmark: _Toc1962620512][bookmark: _Toc1160494485]2.0 key areas of complaint
The key areas of internal employee complaints at Haidilao are compensation, benefits and promotions. Feng Cao (2024) pointed out employees are not satisfied with the salary level, and think that the effort is not proportional to the return, especially in the context of rising prices and living costs, employees will feel a lot of pressure. Kong, Y. (2024) has shown that in addition to basic compensation, employees also focus on benefits such as social insurance, paid leave, and employee training and development opportunities. When these aspects are not met, employees will also be dissatisfied. In addition, Haidilao employees have unclear promotion channels and limited promotion opportunities, resulting in employees not seeing career development prospects and losing work motivation.
Working environment and conditions are also key areas for complaints. Lei Biao and Nuttawut Rojniruttikul (2023) showed that some employees react to long working hours and frequent overtime work, especially during holidays and peak periods, and the work pressure will increase. Some stores may also have problems such as aging facilities and insufficient equipment, which affect the work efficiency and comfort of employees.
According to a report in China Business Journal (2015), a former employee of Haidilao extorted 500,000 yuan from the company because he did not receive the expected reward. The departing Haidilao employees did not get due rewards after their suggestions were adopted by the company, so they staged a blackmail case using the personnel information they had at hand. As the expansion of Haidilao accelerated, it was difficult for management to keep up with the pace of development, which shows that the loopholes in the process and management of Haidilao resulted in employees not being satisfied and respected. Employees don't get good promotion opportunities, so they resort to extreme methods. According to the way of performance assessment, employees participate in a promotion assessment half a year, and excellent service employees can only be promoted to the store manager, for a store with 150 to 200 employees of Haidilao, the employees who can be promoted are working very hard and hard, and they will have the opportunity.
According to Time Weekly (2021), one of the employees broke the news that the store is open all day, and employees work only in morning and evening shifts, each shift lasts 12 hours. On top of that, the service requirements of smiling all the time and running all the time put a lot of stress on employees. There are even employees in the extreme shortage, a person to serve 10 desks, working 20 hours.
Shu, K. (2023) showed that in 2020, China's catering industry faced serious obstacles in its development due to the impact of the novel coronavirus, leading to heightened competition. Consequently, the development strategies of catering enterprises have emerged as a matter of concern. Ma, L. (2023) pointed out thatThe COVID-19 pandemic posed a significant crisis for the catering industry. As a prominent player in this sector, Haidilao implemented a unique strategy of expanding against the trend. While it saw favorable outcomes in the initial phase, as the economy began to rebound post-pandemic, the drawbacks of this policy started to surface, necessitating a shift in strategic management approaches to exercise macro-control over restaurant operations. Liu, Q. (2024) pointed out that the cost management of catering enterprises is a management process, which must be established to ensure that the management is complete and effective. The problem of cost management in a certain link will have a major impact on the overall performance. The main crux of controlling restaurant costs in the family is that there is no control at all. Many control costs are only at a certain level, and it is difficult to create co-benefits with other linkages. In the pricing of Haidilao products, there is no comprehensive consideration.

[bookmark: _Toc414127264][bookmark: _Toc918686843][bookmark: _Toc984327341][bookmark: _Toc1976673953]3.0 the differences between mainstream and critical management theories
Mainstream Management Theories primarily concentrate on enhancing organizational efficiency, productivity, and profitability. TLeebaw, D. (2020)，hey emphasize structured processes, clear hierarchies, and measurable outcomes. The primary objective is to optimize operations through established frameworks such as scientific management (Taylorism), administrative theory (Fayol), and contingency theory. This approach often prioritizes organizational goals over individual employee needs, leading to a mechanistic view of human resources.Petri Virtanen and Harri Jalonen (2024) showed that these mainstream management theories provide a foundation for understanding organizational behavior and improving management practices. Each theory offers valuable insights that can be applied depending on the specific context and challenges faced by organizations today.Zanoni, P. (2024) showed that Mainstream Theories typically employ positivist methodologies that prioritize empirical data collection through quantitative research methods such as surveys, experiments, and statistical analysis. The aim is to derive generalizable principles that can be applied across various organizational contexts. This approach often results in standardized practices that may overlook the nuances of individual employee experiences.
In contrast, critical management theories challenge the assumptions of mainstream approaches by emphasizing ethical considerations, social justice, and the human experience within organizations. Ely Laureano Paiva, Alcadipani, R., Alves, K., Larissa Alves Sincorá and Elias, A.A. (2024) showed that critical management theories provide essential insights into the complexities of organizational life by questioning established norms and practices. They emphasize the importance of social justice, equality, and ethical considerations in management, encouraging a more holistic understanding of organizational dynamics. These theories serve as a counterpoint to mainstream approaches, fostering a deeper analysis of power relations within organizations.Ashley, L. and Perron, A. (2023) pointed out these theories advocate for participative management styles that value employee input and promote empowerment. Aschemann‐Witzel, J., Maartje D.G.H. Mulders and Lykke, S. (2023) showed that the objective is to create a workplace culture that respects individual rights and fosters collaboration, ultimately enhancing organizational performance through engaged employees.Hudon, P.-A. and Rouillard, C. (2015) pointed out critical management theories utilize interpretive and qualitative research methods that focus on understanding the socio-cultural contexts of organizations. Techniques such as ethnographic studies, case studies, and participatory action research are common in this approach. Williams, P.D. and McDonald, M. (2023) showed that by emphasizing qualitative insights, critical theories seek to uncover the complexities of human behavior within organizations and highlight the impact of power dynamics on employee relations.

[bookmark: _Toc1523087346][bookmark: _Toc2109832018][bookmark: _Toc387108981][bookmark: _Toc242426121]3.1 Ethical Investigation into Current Management Styles
Mainstream management theories, such as scientific management and bureaucratic management, emphasize efficiency, productivity and control. Thayf, H.S., Syamsuddin, M.M. and Supartiningsih, S. (2021) showed these theories often place organizational goals above the needs of individual employees, which can lead to some ethical issues. In pursuit of operational efficiency, Haidilao may inadvertently prioritize productivity metrics at the expense of employee welfare. Philipp Bagus and Blasco, E. (2023) showed this focus can lead to a high-pressure environment in which employees feel like they are just resources rather than valuable contributors. The dominant theory usually advocates a clear hierarchical structure. Watson, A., Rozenn Perrigot and Olufunmilola (Lola) Dada (2023) showed while this can simplify decision-making, it can also stifle creativity and limit employee engagement, as lower-level employees may feel they are not entitled to voice opinions or contribute ideas. Roy, A., Newman, A., Round, H. and Bhattacharya, S. (2023) showed that reliance on quantitative performance measures can lead to a narrow view of employee contribution that ignores qualitative aspects such as teamwork, collaboration, and innovation. This can create a culture of competition rather than collaboration among employees.
In contrast, critical management theory challenges traditional practices by emphasizing the importance of ethics, social justice, and employee empowerment. Uy, F., Kilag, O.K., Abendan, C.F., Macapobre, K., Cañizares, M.C. and Yray, F. (2023) showed these theories provide a framework for assessing Haidilao's management style from a more people-oriented perspective, with key management theories advocating participatory decision-making processes that empower employees. This approach not only increases job satisfaction, but also fosters a sense of ownership among employees and encourages them to actively contribute to the success of the organization. Moral leadership is the cornerstone of critical management theory. Salmon, E., Chavez, J.F. and Murphy, M. (2023)，Haidilao's leaders should be encouraged to adopt ethical practices that promote transparency, fairness and respect for all employees. This includes being open to feedback and addressing issues in a timely manner. Manning, J. (2024) showed the critical perspective emphasizes the importance of employee well-being as a fundamental aspect of organizational success. By prioritizing mental health support, work-life balance initiatives, and inclusion policies, Haidilao can create a more supportive work environment that values its employees.

[bookmark: _Toc679337288][bookmark: _Toc1412676904][bookmark: _Toc523951982][bookmark: _Toc696747262]3.2 Impact on Organizational Culture
The influence of mainstream management theory on Haidilao organizational culture is mainly reflected in the emphasis on efficiency, order and scale expansion. Prøitz, T., Aasen, P. and Wermke, W. (2023) showed it has promoted Haidilao to form a set of standardized service processes and efficient operating systems, ensuring that customers can enjoy consistent and high-quality service in each store. Calarco, R. (2024) showed that at the same time, the mainstream management theory also urges Haidilao to pay attention to the construction of organizational structure and the clarity of hierarchical relations, so that the internal communication of the organization is smooth and the decision is rapid. But this culture may stifle innovation.
The critical management theory has a more profound and long-term impact on Haidilao's organizational culture. Zhou, Y., Li, X. and Yuen, K.F. (2023) showed that it emphasizes the subjectivity and participation of employees, so that Haidilao pays more attention to the feelings and needs of employees in management. John P. Dugan (2024) showed that critical management theory also promotes Haidilao's reflection and examination of power relations, and makes the organization pay more attention to the fair treatment and rights protection of employees. This people-oriented management concept not only improves the satisfaction and loyalty of employees, but also stimulates the enthusiasm and innovative spirit of employees, providing a steady stream of power for the sustainable development and innovation of Haidilao.
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Strengthen communication channels and hold regular meetings to promote open dialogue between management and employees. Ensure employees feel heard and valued, reduce misunderstandings, and foster a culture of transparency. Focus on employee well-being and introduce wellness initiatives such as flexible working hours, mental health support and team building activities to promote work-life balance. Improve employee morale by demonstrating a commitment to the overall well-being of employees.
Implement a comprehensive performance evaluation system that fosters a culture of continuous improvement and accountability while ensuring that employees receive constructive feedback. Establish anonymous feedback channels, such as suggestion boxes or digital platforms, where employees can voice their concerns or suggestions without fear of retaliation. Provide managers with training in effective leadership styles that promote inclusive, collaborative, and ethical decision-making.
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Addressing the complaints about management practices at Haidilao is essential for stabilizing organizational performance in a competitive landscape. By integrating insights from both mainstream and critical management theories, Haidilao can cultivate an organizational culture that values both efficiency and employee satisfaction. Implementing the proposed recommendations will not only mitigate current issues but also position Haidilao as a leader in employee engagement within the industry.
In conclusion, the investigation into management practices at Haidilao has revealed significant areas for improvement that are critical to enhancing organizational performance and employee satisfaction. The complaints raised during the recent performance review meeting highlight the need for a comprehensive reassessment of current management styles and systems. By understanding the differences between mainstream and critical management theories, Haidilao can adopt a more balanced approach that values both efficiency and employee well-being.
The findings indicate that while mainstream management theories provide valuable frameworks for operational efficiency, they often overlook the importance of employee engagement and ethical considerations. In contrast, critical management theories emphasize the need for participative practices, ethical leadership, and a culture of inclusivity. By integrating these perspectives, Haidilao can create a more supportive work environment that empowers employees and fosters innovation.
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