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1 . With relevant examples , explain the difference between flexible working and agile working .

In my opinion the essential contrasts between agile working and flexible working come from their one of a kind targets. Whereas adaptable working points to meet representative comfort and one of a kind necessities, dexterous working is more around advancing forms and modes of work through differing qualities in office plan and offices such as furniture and innovation.
Flexible working could be a circumstantial or legally binding concept that can be utilized to meet the way of life requests of person individuals of staff by breaking down the obstructions of a conventional 9-5 working day. Flexible working allows for more bespoke work patterns – agreed between employer and employee – to tailor things such as hours, location and job sharing.
Agile working is all approximately catering for other ways of working to progress efficiency, boost inspiration and organize the physical and mental prosperity of staff in arrange to sustain a more proficient workforce. It’s a more responsive approach which empowers workers to respond to particular necessities. We’ve been working with Unilever for about 20 a long time presently and we’re pleased to say that we’ve been a portion of their move into more dexterous ways of working. Their investigate bodies portray the concept of spry working as “an approach to getting work done with greatest adaptability and least constraints” and well, we couldn’t have said it way better ourselves.

The most contrasts between dexterous working and adaptable working So, to abridge – in spite of the fact that both can be closely associated, adaptable working is less almost modes of work and modernizing execution and more almost particular worker needs. While agile working could be a device utilized by the boss to meet destinations, adaptable working is generally directed by the employee’s individual provisions. 
Agile working addresses where (area), how (stances etc) and when (time of day) representatives work. It includes the cognizant break down of conventional restrictions such as committed work areas, inactive innovation and non-ergonomic office plan in support of more imaginative approaches to workspace plan.



Employers generally recognise that there are many benefits to flexible working arrangements, including increased job satisfaction and productivity levels. Legally, employers must consider each request reasonably and in accordance with a statutory procedure. But it doesn’t always work and there are circumstances where employees’ flexible working requests can be turned down, namely if:
· It will cost too much to implement
· Work cannot be reorganised amongst other staff
· The employer cannot recruit more staff
· There will be a negative effect on the quality of work
· There will be a negative effect on the business’ ability to meet customer demand
· There will be a negative effect on performance
· There is not enough work for you to do at the times you’ve requested to work
· There are planned changes to the business, for example, your employer plans to reorganise or change the business and thinks the request will not fit with these plans.

