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Policing responsibilities in the 21st Century are shared amongst several agencies. Multi agency Public Protection Arrangements (MAPPA) are key to the successful management of serious offenders and their reintegration into society following their prison sentences. 

Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.
Answer 1:
This essay will analyse the potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. The use of community intelligence in managing offenders will be discussed and how current public protection practices in investigation public protection incidents are effective including the effect of media coverage on public protection policing strategy. 
	Serious and organised crime has been defined “as individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (Serious and Organised Crime Strategy, 2020). The main activities which have been linked to serious and organised crime are drugs and county lines, child sexual exploitation, illegal drugs, fraud, modern slavery, human trafficking, cuckooing and much more. Those individuals who are operating in such activities are usually motivated by a personal financial gain to themselves or their businesses and such crime is “characterised by violence or the threat of violence and by the use of bribery and corruption” (Serious and Organised Crime Strategy, 2013). Whilst these activities are being carried out often causes the potential for issues to arise in relation to public protection. For example, activities involving drugs and county lines can have a major impact and “vulnerable children and adults are recruited as runners to transport drugs and cash all over the country, so that the criminals behind it can remain detached and less likely to be detected” (County Lines, 2020). It can also cause the potential for ‘cuckooing’ to take place which occurs when a criminal gang take over a person, who could be suffering from mental health or physical health, those living in poverty or drug users themselves, property by force or coercion and once involved these individuals struggle to escape. 
	When an offender has been identified a management process such as Multi-Agency Public Protection Arrangements otherwise known as MAPPA is put into place. MAPPA sole purpose “requires criminal justice agencies and other bodies to work together in partnership with these offenders” (Multi-agency public protection arrangements (MAPPA), 2020). It is for these responsible authorities to assess and manage the risk that such offenders pose and ensure that this is continually communicated to the appropriate agencies and when needed the public. MAPPA follows four strict core functions which are “identifying MAPPA offenders; ensuring relevant information is shared with appropriate agencies; assessing the risk of serious harm; and managing risk” (Bryant and Bryant, 2018). The offender is then identified as being in one of the three categories which include; category 1 which manages registered sexual offenders, Category 2 who manages those who are violent offenders, sentenced to 12 months imprisonment and disqualified from working with children and category 3 which manages other dangerous offenders such as those who have had a previous conviction or caution and could in future cause harm to others. Once the offender has been categorized, MAPPA will then look at what level of risk they have on the public. This level of risk is split into three areas which include level 1 which can often be managed by one main agency without the need to involve other partner agencies. If this is not the case then the offender will be moved onto level 2 where the management of the individual involves more than one partner agency but not considered to be too challenging or level 3 when the managing of the individual requires senior representation from a Responsible Authority with the assistance of other agencies. MAPPA can have a great impact on policing as the information is then stored on a central database named ViSOR and can be accessed by the Police, Probation and Prison Service. 
	Having these offenders within communities can cause residents of that particular community to feel unsafe and when it comes to the management of offenders the police are required to take positive action. By having a close working relationship with the community allows the police “to gauge feelings of tension and vulnerability in the community and predict factors likely to affect it. They should be aware of feelings of vulnerability and insecurity, as well as the economic, political and social factors which affect a community” (Managing sexual offenders and violent offenders, 2017) and allow for issues to be discussed and contain rumours. The collection and distribution of information and intelligence received is critical when it comes to partnership working and to help build a better picture and has been said that “Chief officers and senior police managers should consider a communications strategy to put as much information as possible into the public domain to prevent rumours inflaming community tensions” (Managing sexual offenders and violent offenders, 2017). An effective way of sharing relevant information and ensuring that the appropriate safeguarding is in place for the community when these offenders reintegrate into society is through the MOSOVO unit. The Management of Sexual or Violent Offender unit work in partnership with agencies such as National Probation Service, health care professionals and social workers with the motivation to safeguard victims and communities. They work alongside MAPPA by providing updates on these offenders and to keep their records up to date on the management of the offenders and notify partner agencies of any public protection needs.
	In turn if this information has not been disseminated correctly and rumours develop then this can cause for stories to be created and shared by the media. The Police need to be transparent and there is an expectation of scrutiny by the media if the police are being seen to not take positive action. This is where policing by consent comes into effect and works on the basis of the trust received from the public. The media have been known to scrutinise the police to make sure the police are acting and behaving in a way that is in the best interest of the public. However, the media will always comment on the way police act in relation to public protection and ultimately it comes down to what is best for an individual’s protection. 
	This essay has shown that overall the key to the management of offenders when they reintegrate into society is through partnership working with both local communities and agencies. Positive action is key and the use of sharing information through protection management processes such as MAPPA and MOSOVO is essential to ensure the correct strategy is taken. 
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The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. 
Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.
Answer 2:
This essay will analyse the role of professional standards and independent bodies such as the Independent Office for Police Conduct (IOPC) in holding the police accountable to the public due to their actions. These organisations will be shown to be essential in holding the police accountable through this process. The impact of malpractice and corruption on policing will also be discussed inclusive of examples of cases where this occurred. 
	On and off duty “Police officers are required to abide by the standards of professional behaviour” (Bryant and Bryant, 2018). The Code of Ethics was brought in by the College of Policing in 2014 and contains ten minimum standards of professional behaviour and a further nine policing principles which reinforce the standards that officers must uphold. Evidence from the College of Policing has suggested that “if the public don’t have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law” (Code of Ethics | College of Policing, 2020). By having this, it demonstrates to the public that “there is a system in place to respond appropriately if anyone believes that the expectations have not been met” (Code of Ethics, 2014). If an officer has been found to abuse their position, it does not always result in misconduct or disciplinary proceedings with some being issued a verbal warning, an improvement notice or action plan. Officers who are guilty of serious ethical breaches or more serious criminal allegations may be subject to gross misconduct hearings and further criminal investigations. The public also have the right to contact any relevant police force or the IOPC to make any complaint regarding an officer’s professionalism or behaviour. 
	The IOPC “investigate the most serious and sensitive incidents and allegations involving police” (Independent Office for Police Conduct, 2020) and make decisions on the police and government. The majority of police forces deal with complaints against officers and staff through their own Professional Standards Departments, however any serious cases, such as deaths following police contact and which are of public concern, get referred to the IOPC even if a complaint has not been made. Other matters which are referred to the IOPC are incidents such as an allegation of “serious corruption or serious assault”, “indications that police officers or staff have committed misconduct” or as mentioned “if someone had direct or indirect contact with the police when, or shortly before, they were seriously injured or died” (What we investigate and next steps | Independent Office for Police Conduct, 2020). When referrals are passed over, the assessment unit collaborate and review all information received and a decision is made as to the level of investigation required. These are separated into “local, supervised, managed, and independent” (Bryant and Bryant, 2018). The police conduct the investigation whilst the IPOC will assist with directing and controlling the process. However when the police need to be held accountable to the public for cases that can cause “the greatest level of public concern, have the greatest potential impact on communities, or have serious implications for the reputation for the police service” (Bryant and Bryant, 2018) an independent investigation is conducted and by IOPC staff only. The officer in question will then be notified of the necessary actions taken and outcome.
	An example case which has been dealt with by the IOPC is of a police officer who served in Devon and Cornwall constabulary, who was dismissed as a result of abusing his position. It came to the force’s attention that the officer had contacted two women whom he had met through his role. One was a victim of domestic abuse and another a 16 year old. He engaged in sexual relationships with them. The investigation found the officer’s actions constituted gross misconduct, supported through evidence such as mobile phone records and witness accounts. As a result the officer was dismissed, placed on the barred list and was described by the IOPC Regional Director as having “breached the high standards of professional behaviour expected” (Independent Office for Police Conduct, 2019). This was brought to the attention of the media and public which is beneficial to show that these allegations will be investigated and dealt with accordingly. Had no action been taken, this could have resulted in reducing the confidence of the public and of the victims at the centre of the complaint. 
	When officers and staff have fallen below what is expected of them and not adhered to these standards resulting in investigations being carried out, there can be many impacts as a result of malpractice and corruption on policing. It has been said that “police corruption is an action or omission, a promise of action or omission, or an attempted action or omission, committed by a police officer or a group of police officers, characterized by the police officer’s misuse of the official position, motivated in significant part by the achievement of personal gain” (Kutnjak Ivković, 2005). Police officers and staff should generally distance themselves and not engage in any sort of corruption however once these individuals cross the line, for example of accepting items of small value, they then will find it easier to fall into the trap of more serious cases. One theory suggests that accepting a free coffee is just the start of a police officer and corruption. It has been said that “from a free cup of coffee it is but a short step to a free meal, then free entry to a club, then preferential treatment, then provision of goods and inducements, and finally the offer to engage in joint criminal exploits” (Bryant and Bryant, 2018) and therefore “the acceptance of free cups of coffee ought to be forbidden” (Kleinig, 1996) so therefore not to fall into the trap of corruption.  
	This essay has shown that both the professional standards and organisations such as the Independent Office for Police Conduct play an important part in policing which has been evidenced in examples given. Overall it can been seen that without both of these in place can result in malpractice and corruption to occur within the police and that these professional standards of behaviour and ethics may be missed or pushed aside. This institution allows all complaints to be processed and dealt with accordingly appropriately also bringing this to the public attention ensuring disclosure and evidence that the issues and complaints are being processed and not ignored. 

Word Count – 1,074 Words / 1,016 words minus references

Bibliography 

Bryant, R. and Bryant, S. (2018). Blackstone's Handbook for Policing Students 2019. 13th ed. Oxford: Oxford University Press, p. 98.
Bryant, R. and Bryant, S. (2018). Blackstone's Handbook for Policing Students 2019. 13th ed. Oxford: Oxford University Press, p. 101.
College.police.uk. 2014. Code Of Ethics. [online] Available at: <https://www.college.police.uk/What-we-do/Ethics/Documents/Code_of_Ethics.pdf> [Accessed 15 May 2020].
College.police.uk. 2020. Code Of Ethics | College Of Policing. [online] Available at: <https://www.college.police.uk/What-we-do/Ethics/Ethics-home/Pages/Code-of-Ethics.aspx> [Accessed 15 May 2020].
Kleinig, J., 1996. The Ethics Of Policing. Cambridge: Cambridge University Press, p.175.
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In recent years there has been a developing trend of criminality through organised crime groups including youth gangs.  
Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.

Answer 3:
This essay will discuss the developing trend of criminality through organised crime groups. It will identify the issues of youth gangs, how people may be drawn into being a part of them and how they have an effect on the most vulnerable people in our communities. 
Organised crime has been defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (Organised Crime - Strategy, 2017). Organised crime groups have stemmed from street gangs or what is also referred to as youth gangs which has been defined as “groups of young people who see themselves (and are seen by others) as a discernible group for whom crime and violence is integral to the group's identity” (Criminal exploitation and gangs, 2020). 
It is not prohibited to be a part of a gang and some youths may be a part of a brief social group and may not deem themselves as a gang as such. However when these groups become a lot larger in numbers, or certain youths are brought into the group and ties are made with other groups then a gang will start to form. Youths today believe that being a part of a gang is a rewarding and exciting attribute to have when the reality is the complete opposite. Gangs are more often than not now linked to illegal activities such as drug dealing or trafficking, knife crime and other violent crimes which have resulted in death. 
A person may feel the need to join or be easily persuaded into a youth gang due to their personal circumstances. For example, many youths who have been through children care process or have been a victim of abuse or neglect for most of their childhood life often long to feel part of a family. For them they want that sense of belonging and to feel accepted by others. Another reason which someone may have for joining a gang is because of their upbringing. It has been found that many youths follow on from their siblings, family or even partners and become part of these groups and it becomes the sense of normality for them to follow and need to gain the respect of their peers or to not join would mean they live in fear of repercussions. On the other hand, for some they are not always aware that they are being brought into a gang culture. For example, they may have met a new partner who has slowly and over time groomed them into being a part of the gang by committing crime and before they know it they are too involved to leave that relationship or group. Alongside this social media today is a big influencing factor on children as this provides a network of music and a social platform for criminality to start. For example, music has changed over the years and now lyrics are often referring to guns, drink and drugs which youths feel is acceptable to follow on from. 
Gangs in today’s society have been known to target our most vulnerable within our community. Befriending someone, which is described as becoming close to someone “especially someone who is lonely or far from home, you make friends with them” (Befriend definition and meaning, 2020) is one of the major traits of a member of a gang when they wish to carry out their illegal activities. They take advantage of that individual and use their friendly character as an act of persuasion to get them involved or to carry out their drug dealing or trafficking for example. Another area in which gangs may get those most at risk to carry out these activities is through those who are less likely to come to the attention of the police or other authorities. It has been found that “White British children are often targeted because gangs perceive they are more likely to evade police detection and some children may be as young as 12 although 15 to 16 years old is the most common age range. The young people involved may not recognise themselves as victims of any abuse, and can be used to recruit other young people” (Children Affected by Gang Activity and Youth Violence, 2020). Another area in which the way members of these gangs target certain individuals are through the process of what is known as cuckooing. This begins by individuals targeting both children and adults who may suffer from some sort or mental or physical health problems and move in with them at first as an act to care for them or start a relationship with them but later on abuse their power to manipulate them and use their property to operate their own criminal business, such as drug crime. When a vulnerable person has been exposed to such an act they may face further danger such as physical or sexual abuse or much worse. A theory of victimology called The Routine Activity Theory explains that “the rate of victimization through a set of situations that reflect the routines of typical individuals”. This can be such as “1. The availability of suitable targets, 2. The absence of capable guardians, and 3. The presence of motivated offenders. According to this theory, the presence of one or more of these factors creates a higher risk of victimization” (Harper, 2014) and for that individual who is vulnerable as a result of possibly their mental or physical health this makes them unfortunately an easy target for these criminals. 
Unfortunately youth gangs are on the rise and it is something that is almost happening across the country. When early identification is sought, help and support is needed from agencies and the police to help put measures in place to protect those who are most vulnerable and protect communities from any risk of involvement people may have in gang activity. 
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Ethics are an important part of policing, because if police methods and procedures do not the meet the high ethical standards expected by the community, then the legitimacy of the police will be undermined and the confidence and trust of the public will be lost. 
Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.
Answer 4:
This essay will highlight the reason behind ethics in policing and discuss the impact upon policing of differing values, ethics and norms within diverse communities and how the use of effective communication when working with these particular communities is important. 
For policing, ethics are the back bone in which police officers are expected to abide by and follow and is a way of professionalising the service given, as if not adhered to it can cause future consequences in how the public react towards the police and could have an overall impact upon the way communities engage with the police. “The police have always been affected by changes in customs, beliefs and social morality. Policing norms are shaped by social norms, and so ethical questions concerning what police officers ought to do in particular circumstances are interpreted according to the moral values of the day” (Bryant and Bryant, 2018). 
An area of policing which has been impacted positively by the values and norms has of a diverse community has been that of visible presence on the streets. This comes to reference from the development of communities previously and the visibility of a local officer who would form connections with the public. The lack of this visibility on the streets lead to the valued officers not being present. Due to the restraints on the police service and staff numbers, this consistent visible presence almost ceased to exist which resulted in the valued norm of the communities not being met. In November 2019, statistics showed that “the number of police officers in England and Wales fell by 20,600 between March 2010 and March 2019, down to 123,200 officers” and this number “is at close to the lowest recorded level since the early 1980s” (Police officer numbers in England and Wales, 2019). The positive impact of this resulted in the Police Reform Act 2002 providing and improving neighbourhood policing, introduction of PCSOs and a greater visibility for the general public. This allowed the police to adopt a more proactive approach to policing rather than the reactive methods that were previously in use and has been said “it helps establish a closer relationship between the community and the police officers who service it, as well as enabling law enforcement to diagnose and manage problems that lead to serious crimes in a particular community” (FREEMAN, 2020). This also increased utilisation of communication and building relationships between the police and the community as a whole. 
In comparison there have also been negative impacts on policing from other communities. An example of this includes certain groups within some communities which have cultural values and backgrounds of negativity towards the police such as the Travelling community. From police experience this type of community does not routinely engage with the police and as a result has had an impact when police has a need to respond to incidents. There have also been examples of animosity between the police and travellers as a whole. A further impact would be through the negative perception of the police from ethnic minorities due to inbuilt race values that may have been passed through generations. Studies have shown that confidence in the local police based on ethnicity over the age of 16 shows “White people (75%) were more likely to have confidence in their local police than Black people (70%) and those with Mixed ethnicity (68%)” (Confidence in the local police, 2020). This can also result in a lack of engagement providing a negative impact to the police when responding to incidents or even for them to come forward with an issue of their own. Both issues are continually trying to be improved through different methods however the above can still be a prevalent issue.
		Effective communication is important in developing positive relationships with the communities and “shapes service delivery towards the needs of the public. The various ways the police communicate should be proportionate to the needs and requirements of the different communities they serve” (Communication, 2020). For policing it is important to interact with these communities but not just by speaking with them but to actually listen to their needs and expectations and act upon them in a way they want to see. A lack of communication when responding to diverse communities can result in certain persons of those communities not feeling accepted and segregated form the rest of society. The use of effective communication when working with all diverse communities will ultimately lead to them feeling a part of a solution, respected and valued which in turn will allow for them to have more respect and faith for the police. The police continually introduce training methods for communication skills in order to develop officers skills and ensure they are able to do their roles to the best of their ability at all times with effective and positive results.
In summary it can be seen from the above that values, ethics and norms play a large role not only within the police and the functions and processes they carry out but also within the communities they serve and also how this then effects the police force as a whole. This has led to changes within policy to better serve those in question whilst also ensuring to do everything possible to improve relationships which have proven to hold issues previously. Communication as discussed is a valuable tool central to process of forming and also maintenance these relationships with communities. The proactive measures and continual training discussed above have been a positive change to the police force, allowing to attempt to integrate with all members of the communities leading to reduced segregation. Whilst there are areas that still need improving, it can be seen that overall the police are having a positive impact with the current legislation changes and approaches whilst also continually striving to serve some areas which are not yet responding. 
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