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The commonly known term BMC or Business Model Canvas is a strategic method of management and framework that helps the company analyse, describe, design, and present the basic elements of a business (Bolton, and Thompson, 2003). Generally, a business model canvas contains several building blocks for developing a business: value proposition, customer segment, sources of revenue, cost structure, customer relationship, key partners, key resources, etc. A business model canvas is essential for any business because it provides a complete guideline for developing and successful operation of the business (Bolton, and Thompson, 2004).
In a food truck park business generally, several food trucks are gathered in a specific location and sell food to food lovers. The food truck park industry promotes collaboration and shared resources among vendors, frequently providing infrastructure and amusement and a buzzing environment to draw in and satisfy customers (Batocchio, Ghezzi, and Rangone, 2016).
Business model canvas is also important for a food truck park business as it deals with both food suppliers and consumers of food. In a business model of a food truck business starts with a value proposition to customer relationship. Every element of the business model canvas is essential for the success of the business. The profitability of the business depends largely on the appropriate combination of the elements of the business (Boroh, 2021).
The business model canvas of a food truck park business is a little bit different from the business model canvas of a conventional business model because the way and strategy of such a business are quite different from the conventional one. However, the basic composition of the business canvas model is the same for both (Burns, 2011). The business canvas model of the food truck park and the details are as follows-
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KEY PARTNERS

· Raw material suppliers
· Food truck vendors
· Online food delivery app
· Food truck manufacturer and maintaining parties
· Social media
· Local organizer and event management firms
	
KEY ACTIVITIES

· Foodservice across the counter and home delivery
· Management of food trucks
· Bulk party orders
	
UNIQUE VALUE PROPOSITION

· Unique test
· Affordable price
· sophisticated atmosphere
· High quality
· Hygiene
· Convenience
· Accessibility
	
CUSTOMER RELATIONSHIP

· Customer service
· Attractive events
· Social media
	
CUSTOMER SEGMENTS

· Food-enthusiastic people
· Working professionals and students
· People who like home delivery

	
	
KEY RESOURCES
· Efficient and expert chefs
· Efficient managers
· Efficient staffs
· Food truck
· Other equipment  
	
	
CHANNELS
· Social media
· Mobile app
· Websites
· referrals
	

	
COST STRUCTURE
· Cost of raw materials
· Salary of staff
· Rent and utilities
· Legal costs
	
REVENUE STREAMS
· Sell different kinds of food
· Revenue from sponsorship and collaboration with other businesses
· Rents from food truck



Figure: Business Model Canvas for Food Truck Business
Kye Partners: The first aspect of the business model canvas is the key partnership of the business. The most important partners of the food truck park are the food truck vendors who operate their business in the park. Another significant party is the local organizer and event management firms who organize different events and festivals in the region (See, 2022). Coordination with such kind of business helps to increase sales as well as revenue. Other significant parties related to business are the suppliers of raw materials and sponsors of different events (Mohammad, and AbouElezz, 2020).
At present one of the most important partners of the food truck park business is different food-delivering apps that deliver food to the doorsteps of the customers. Coordination with such a group is very crucial for the food truck park business.
Kye Activities: The second element of the business model aspect of the business is the key activities of the firm. Every business is a combination of some activities. The key activities of the food truck business are a little bit different from conventional business activities. The most important task of this kind of business is the management of food trucks, the production of delicious food items, and selling them, delivering food according to order in big events etc. (Murray, and Scuotto, 2015). Marketing and promotions are also significant for the food truck park.
For instance, to promote food truck park business the firm needs to launch an attractive promotion campaign like food fair and food reviewing competition. The business needs to ensure the hygiene and sound environment of the park. For this, the business can offer food in exchange for used plastic products that are used to serve food items.
Kye Resources: The third aspect of the business model canvas is the key resources of the business which are essential for implementing the operation of the business.  For a business of a food truck park, a lot of physical resources are essential. Physical location and infrastructure are the most important for the business. In case of choosing the physical place of the business the accessibility and attractiveness of the place must be considered (Lestari, and Famiola, 2021). Another significant resource of the business is the variety of food trucks of different food vendors to attract customers. One of the most important resources for the business is the dining setup of the business. Customers prefer comfortable as well as hygienic dining sets up for enjoying food. So, the firm must ensure the comfort of the customer to attain the attention of the customers. The business also needs some other assets for promotions and marketing of the business as well as delivering food and carrying raw materials. 
Value Proposition: The fourth aspect of the business model canvas of the food truck business is the value proposition. Value proposition involves creating a special position and image in the minds of the customers (Strand, 2015). Value proposition depends on the ability to offer to the customers. The value proposition of the food truck park may include offering a diversification of tests. Through the food truck park, the customer will be able to test different types of foods from different countries in one place at an affordable price. (Loots, 2022). Another way of creating value for the customer is to create a sophisticated atmosphere of outdoor dining for the customer, which will provide a new experience and entertainment to the customers. Another way of creating value is to provide service in a convenient place. As a result, the customer will be able to take a variety of food items at a nearby location of the customer which satisfies the customers (Nosratabadi, Mosavi, and Lakner, 2020). Entertainment can be also a significant way of creating value for the customer. For example, the business can arrange live music and amusement for the customers.
Customer Relationship: The fifth aspect of the business model canvas is the customer relationship. To maintain a warm relationship with the customer, the business must maintain a good relationship with the customer segments of the business. The most convenient way to maintain a warm relationship with the customer is by offering welcoming friendly service to the customer (Joyce, and Paquin, 2016). Another way is to create loyalty to make repeat customers (. Another way to convince customers and create good relationships is the customization of products and services. To satisfy the customer business can respond with products and services according to the demand and feedback of the customers. For example, the business can offer free food, arrange some funny games, and offer new food items to customers which will help to make new food items popular as well as improve customer relationships.
Channels: The sixth aspect of the business model canvas is the channels of promotions which is the way to reach the customers. At present the most significant and convenient way to reach the customer is social media (Patterson, 2016). Using social platforms like Facebook, Instagram twitter, and different food-reviewing apps the business can reach the customers and motivate them to consume. Various mobile app are also beneficial in this regard. Another way to reach customers is the local events and fairs through which businesses can make known to customers their products and services (Huang, 2020). Recently delivery apps have also played an important role in case of promoting food truck park food businesses that provide home delivery service to customers who prefer food at home. At present promotion through social media can be more beneficial for the business. For example, the content of food bloggers can make a positive impact on the minds of customers.
Customer Segments: The seventh aspect of the business model canvas of the food truck park is the customer segment. The targeted customer segment is one of the most significant elements of any business. That’s why at first the business must identify its customer segment (Truong, 2019). The main targeted customers of the food truck park are the food-enthusiastic people who are passionate about trying new food and experimenting with tests. Another important customer segment is the office worker who has their lunch in any place near their workplace (Qastharin, 2016). They try to have a delicious, hygienic affordable meal within a short time from any crowded place. Some families who are also fond of different tests are also the targeted customers of the food truck park business and this type of customer is attracted to the friendly atmosphere (Grande, and Camprubi, 2022). Any corporate and social events can also be an attractive customer option for the food business. In this kind of event, the business will be able to sell a bulk amount of food at a time.
Revenue Structure: The eighth aspect of the business model canvas is the revenue structure of the business through which the company generates revenue. The mainstream of generating revenue of a food truck park is to sell different kinds of food items from several food trucks. On the other hand, there are also some other streams of revenue for the business. Rents from food truck rentals in the park space can be a convenient source of revenue for the business. The other sources of revenue for the firm will be revenue from sponsorship and collaboration with other businesses (Lichy, Dutot, and Kachour, 2022). Arranging several entertainment events and generating revenue through selling tickets to these events may be another option for the business. An approximate yearly Revenue model of the business is following-
	Title
	Amount (£ per year)

	Sell different kinds of food
Revenue from sponsorship and collaboration
Rents from food truck
Total
	380000
100000
150000
630000




Graph: Sector-wise yearly revenue
Cost Structure: The ninth aspect of the BMC is the cost structure. The cost structure of the business of a food truck park includes the expense of the renal of park location and different types of utility costs like gas, electricity, water supply, etc (Umar, Sasongko, and Aguzman, 2018). Another significant expense is the wages of employees. Marketing, maintenance, and repairments are the other sectors of expenses of the business. An approximate yearly cost model of the business is following-
	Title
	Amount (£ per year)

	Cost of raw material
Salaries of staff
Rental
Utilities
Marketing Cost
Legal and maintenance cost
Total
	£100,000 
£50000
£30000
£24000
£20000
£10000
£234000




Graph: Per sector yearly cost distribution
The last but not the least aspect of the BMC is the key matrix which measures the performance of the business. For this business sales revenue is a very important matrix that measures the revenue generated from sales (Plenter, and et.al, 2017). Customer satisfaction through feedback is another important matrix. Food traffic and rate of event attendance can also be important matrices for the business (Muhamad, and Triono, 2023).For instance, the review of food vloggers and customer comments segment can be vital measure of the performance of the food business.
The business model canvas will provide a proper strategic framework for the management of the business to realize different crucial aspects of the business. Through this model, they will be able to operate the business in an optimum manner and that will help to reach the pick of success for the business.
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Figure 3: Gibbs reflective model
A reflective report through the Gibbs model is a visual presentation of the experience of a specific journey. In this reflective essay the experience of my journey of learning about entrepreneurial motivation and characteristics. In this journey, I have to go through several learning processes and finally, I have concluded my personal growth and learning and action plans for the future.
Descriptions
My journey into entrepreneurship started with the entrepreneurship course. I have learned several things from this course like personal traits and characteristics of an entrepreneur, leadership, and team leading, personal and group evaluation, the motivation behind entrepreneurship, etc through several case studies and classroom discussions. These classes were illuminating because they provided a thorough knowledge of what motivates entrepreneurs and the essential characteristics they share.
Feeling
This was a very exciting experience for me. These classes provide me with both thrills and amusement. These classes provided me with a mixed experience of thrills, confusion, and doubts. I doubted whether I had the necessary traits to succeed in the entrepreneurial sector because it appeared dynamic and difficult. I was nevertheless inspired to learn more about myself and drive myself outside of my comfort zone by these challenges.
Evaluation
From my classes, I have realized that a lot of factors both internal and external influence and motivate the success of entrepreneurs. The internal factors that are possessed by entrepreneurs help them to reach to pick of their success. Personal characteristics like Passion for doing something new, honesty, the ability of positively think, the power to take risks, the power of innovative thinking, adaptability, strong communication skills, perseverance, etc make an entrepreneur successful. On the other hand, external factors like a supportive working environment, positivity, acceptance of new things by society, Supportive legislation and government regulation, and overall support of authority help ordinary people to be successful entrepreneurs. 
Analysis
From these classes, I have realized that I am highly interested in doing something new. I am extremely interested in the food industry. I want to do a unique business of traditional food. I have noticed that I can think positively and I have strong communication skills. But at the same time, I am still weak in risk-taking and innovation. So, I need to develop my innovative skills and I have to be more passionate and stronger in risk-taking to be a successful entrepreneur.
Conclusions
The experiences I have gained through this course will enhance my knowledge. This knowledge and experience will help me in my career development in the future. In addition to reinforcing my ambition to launch my own business, this information has caused me to focus on my strengths and weaknesses.
Action Plans
The experiences I have gathered from my classroom are essential for the development and success of my life. This experience has boosted my confidence. I'm dedicated to building up my business abilities as I pursue my education since I'm becoming more aware of how they connect to successful entrepreneurs.
Using the Gibbs Reflective Model, I was able to evaluate the entrepreneurial motives and traits I had learned in the classroom through my reflective essay.
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