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Essay one: 
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. 

[bookmark: _Hlk155105095]A diverse workforce is defined by Scott (2012) as valuing the similar and dissimilar characteristics that people have within that workforce. Scott continues that these characteristics are not merely race, age, ethnicity, and sexual orientation, but can be anything from socioeconomic status to height and weight, military experience, managing conflict, and anything in-between. 
The Society for Human Resource Management (2001) conducted a survey on the economic advantages of diversity in the workforce and found that diversity; improves corporate culture, the recruitment of new employees, the retention of employees, and client retention; decreases complaints; and positively effects productivity. Apply this to a policing perspective and the benefits of creating an inclusive and diverse workforce are clear (Byrd and Scott, 2018)
This essay will explore the role of organisational culture within the police service in creating an inclusive and diverse workforce, looking at the example of Dyslexia, and the impact that Dyslexia has in the police service. 

Dyslexia is defined by the National Health Service (NHS, 2022).  for the UK as a common learning difficulty that mainly causes problems with reading, writing, and spelling. The NHS states that unlike a learning disability, intelligence isn’t affected by Dyslexia, and that they estimate 10% of the population to have some degree of dyslexia. Snowling and others estimate the percentage to be somewhere between 4% and 8% (Snowling and Stackhouse, 2013). 
Snowling is extremely important in the study of dyslexia and his work with Maughan is very helpful when trying to understand the impact that dyslexia has. Snowling describes dyslexia as having three key areas that it affects: phonological skills, short-term memory, and sequencing speed (Snowling and Stackhouse, 2013). 
The impact that these three areas have on an individual can be summarised by the following generalisations: difficulty with; speech and language; reading; spelling; concentration; and following instructions (Peterson & Pennington 2012). These difficulties are then amplified with Snowlings discovery of sequencing speed, whereby they state that this has impact not only on the above difficulties, but on organisational skills, and ordered information (Snowling and Stackhouse, 2013).

There are various possible reasons why officers within the police do not want to highlight their difficulties and differences such as being dyslexic, and they will make efforts to go about their job and not be identified within the organisation as having dyslexia. 
Bartlett, Moody, and Kinderslay (2010) state people have an anxiety about disclosing their information to employers due to the fear that their employer will respond in a negative or discriminatory fashion. Furthermore, they may also fear this from their co-workers or direct line managers. Indeed, the fear mentioned about co-workers who may or may not be supportive of other officers with “differences or difficulties” carries additional weight – as the support and camaraderie between co-workers is a large welfare indicator for individuals in a workplace (HILL, 2013). 

Historically policing has changed considerably over the years, however there are several factors that have not changed. Manning demonstrates that while written decades ago, the content within the readings of Police Work: The Social Organisation of Policing (Manning, 1997) is still highly relevant. Manning states that for an officer’s work to be deemed “good” they must be able to do the following: manage agreement between parties and maintain control over the direction of their actions; the adoption of a cool, unemotional tone; to demonstrate properly executed tactics and properly applied skills; and to adopt an open-minded view of encounters with the public.
All of these would in general be accomplished using an individual's emotional intelligence, and their ability to read people’s body language, and their ability to control their own emotions. None of this is therefore affected by dyslexia.  Furthermore, it is often an officer's experience of previous encounters that allow them to properly manage all of the above needs, and to provide positive outcomes when dealing with the public. 
Manning (2014) continues to state that the possession of a wide range of communication skills is essential to police work, but their application is a matter of judgement. Therefore, due to the difficulty and subjective nature of assessing proper communication technique, it is difficult to identify if an officer has dyslexia when assessing them. It may be their personality traits, their cognitive ability, or a range of other subjective reasons, including dyslexia. 

The police force has to be aware of the disability discrimination act 1995 and the equality act 2010, whereby it is unlawful to discriminate against people due to disability. These acts include dyslexia, meaning by law the police force cannot discriminate against people with dyslexia. 
These acts instruct employers on how to remove barriers and facilitate people with disabilities within their organisation. 

Kirby (Kirby and Welch, 2016) states that a reason to disclose a disability such as dyslexia to the police service as an employee is to receive workplace support. This can involve support such as extra time for assignments or police work, assistive technology, or one to one help with work. 
Possibly the most useful piece of technology help is the ability for workplace laptops to both listen to what the user is saying, and write it out, or for the laptop to use text-to-speech for the user to proof-read their own work. 
This works by converting a skill that they struggle with, like reading in the above example, into listening, which they may have a greater ability to do. 
On a cautionary note, however, Degirmenci et al (2020) states that the technology is not widely used enough to be familiar enough for people who are new to it. This could mean that as a new user it takes longer to get to use this technology and make the process of academia for Police Students even harder. When planning organisation change, this should also be considered in order for the individual to gain the correct support. 

Organisations such as GWENT police offer dyslexia screening, therefore allowing new recruits to test if they have dyslexia. They also offer types of assistive technology to those who are diagnosed with dyslexia, helping considerably with officers' work. 

In conclusion it is a cultural change which is needed, and happening, within GWENT police, to allow people with disabilities such as dyslexia to talk openly and honestly with colleagues and the organisation in order for them to get help. Technologies can help considerably but are not the only answer, but there must be an organisation acceptance that many difficulties and disabilities do not reduce the ability of the individual to succeed in a challenging profession, and support is essential for the welfare of the workforce.
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Essay two: 
Response policing – critically evaluate the role of response officers in dealing with critical/major incidents.  

A critical incident is defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family, and/or the community” (Alison and Crego, 2008) and a major incident is defined as A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly (College of Policing, 2018)
 
Response officers are the first port of call for anyone reporting a major or critical incident Their role is to provide frontline response, often being the very first person(s) on the scene. They are charged with taking initial control of a situation; potentially applying first aid; liaising with senior colleagues and other agencies; assessing immediate threats or risks of harm; quickly deciding the best response that will keep those present safe. They are also responsible for preserving order; preventing offences; bringing offenders to justice as well as conducting effective investigations which involves determining how significant information and evidence is to an enquiry; collating and recording information, intelligence and gathered evidence; recording crimes in accordance with national standards and so on. (www.joiningthepolice.co.uk, 2022)
 
This is a frontline role in the provision of effective critical/major incident policing, a major part of which is making vital decisions.  Mark Roycroft describes this decision making role in his book Decision making in police enquiries and critical incidents, as “unpredictable” (Roycroft and Roach, 2019). Research from Kahneman (Kahneman, 2011) says that decision making can be split up into two different types. Type one he refers to as “System one thinking” or “intuition”. This type of thinking he states is automatic and instant. The second type is “System two thinking” or “Rational” thinking. This second system of thinking is what police training aims to instil into recruits, guided by the Nation Decision making Model or NDM written by the College of Policing. 

“The automatic operations of System 1 generate surprisingly complex patterns of ideas, but only the slower System 2 can construct thoughts in an orderly series of steps.” (Kahneman 2011). The NDM provides this orderly series of steps and supports officers in the performance of their role. Edwards found that officers found them helpful in response situations, when faced with the use of force, because the decision to use force required a greater level of justification (Edwards, 2021). These situations draw criticism from the public, and therefore demand more accountability and justification (Katz, 2014). 

Additionally, Edwards stated that the NDM is used more consciously as a tool by novice officers due to their lack of experience (Edwards, 2021). This shows that the NDM as a tool for novice officers is extremely useful, as it can be used in place of practical knowledge and experience.
Conversely, Edwards’ research shows that when using the NDM, novice recruits can experience redundant deliberation (Shortland et al 2020) where they constantly evaluate all options resulting in no decision being made to aid with the situation they are facing. This can have a negative impact on the user of the NDM and can produce cognitive overload (Shortland et al 2020).

Integral to the role of a police officer when responding to critical and major incidents are the resources available to the officer, major incidents, for example, may require the use of helicopters, dog units, authorised firearms officers, and more. This can also be related to resources relating to critical incidents, where additional response officers may not be available when required. 
One of the weaknesses of the role is that police officers in the UK mainly patrol on their own, the Midlands Police Federation has conducted research on single verses double crewing police officers. Rich COOKE, chair for the Federation, states that officers who are sent out in pairs are almost never seriously assaulted, increase their detection rates by 44%, and increase charges, summonses, and cautions by 82% (www.polfed.org,). The evidence shown in a report by Elliott-Davies shows however that 75% of officers stated that they are “Often or Always” single crewed (Elliott-Davies, 2020). This has a massive impact on response officers who respond to critical incidents as shown by the same report which states that single crewing officers take longer to deal with critical incidents and cannot observe as much as two officers (Elliott-Davies, 2020). This is a huge negative for the victims of crime, who need incidents to be dealt with quickly and efficiently. 
Nonetheless, response times for the first officer on scene is statistically much faster for single crewed units, this seems to be due to the amount of area that two cars can patrol instead of one, double crewed car. 

The Manchester Arena terrorist attack is a good example of how response officers respond to major incidents. The attack was defined by the Kirslake Report (2018) as the largest and deadliest terror attack in the UK since 2005. The report highlighted several positive factors within the police response, stating that the manner in which they responded were “acts of bravery and selflessness”. 
The police forces that were first responders to this incident were British Transport Police, and Greater Manchester Police. An enquiry into the Manchester Arena terror attack was also carried out by Saunders (2017). Saunders found that the attack on the Manchester Arena highlighted how the response police officers were completely unequipped to deal with the number of casualties, or the severity of injuries (Saunders 2017). The college of policing have recently updated their recommendation to UK police forces to include 12 hours of first aid training per year (College of Policing, 2023), however the report by the Manchester Arena public enquiry showed that the officers who first responded to the attacks were not in compliance with their first-aid training, and not adequately trained for the major incident (Saunders, 2017).
 


In conclusion the role of a response officer is diverse and unpredictable. The lack of certain training, lack of immediate backup, and learning a new way of making decisions makes the officers response to critical and major incidents extremely difficult, however, the response to these incidents have been described as positive, selfless, and brave. 
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Essay three: “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit: 1000 words. 

This essay will evaluate how CHIS are used to provide intelligence, the risks involved with the use of CHIS, and the moral issues raised with using CHIS in the investigation of serious and organised crime. 

A Covert Human Intelligence Source is someone who establishes or maintains a relationship with another person for the covert purpose of obtaining information, or disclosing information obtained by the use of, or consequence of a relationship (GOV.UK, 2022)

The UK government has developed a working strategy to combat serious and organised crime (Home Office 2014). In this strategy plan the Government states which types of crime fall under the category of “Serious” (Home Office 2014). 
The use of a CHIS to combat serious and organised crime is an extremely important role when trying to proactively gather intelligence and prevent serious crime from occurring (Ratcliffe 2016). Going back to 2002 HMIC reported that the implementation of intelligence led policing was a cost-effective means of preventing and reducing crime (Ratcliffe 2016). This means that reflecting on and analysing the current Government stance on serious and organised crime gathering intelligence should be the foremost objective when trying to target action against serious and organised criminals and stopping the problem at the source (Home Office 2014).
Intelligence in this context refers to what modern-day policing calls “Intelligence Led Policing” (Ratcliffe, 2016). This style of policing compliments the more traditional “Reactive” policing, whereby a crime is committed and then an investigation is started by the police. A “Proactive” style, the use of intelligence and legislation whereby officers have the power to prosecute offenders before they commit an offence. Lee Moffett et al (Moffett et al., 2021) state that this is exemplified best with the legislation brought in after the attacks on the world trade centre in 2001. Ratcliffe suggests it is the use of accurate and timely intelligence that allows proactive policing to be effective (Ratcliffe, 2016).

For valuable information to be gained from a CHIS there should be a good relationship between the CHIS, and CHIS handler Nunan et al., 2020. CHIS handlers are usually specially trained and experienced Detective Constables (Bryant and Bryant, 2018). 
To reduce risk of unethical use and corruption these Detectives must comply with several regulations, including RIPA 2000. 
Peter Francis (2020) raised several moral issues with CHIS after retiring from the Special Demonstration Squad which lead, along with public concerns over freedom, to the Undercover Policing Enquiry (Grzibovska, 2022). This enquiry led Evans (2020) to raise moral issues with the use of CHIS, citing the involvement of officers in sexual relationship where they have fathered children, and the use of deceased children’s identities for covert names. Grzibovska (2022) states, however, that the use of immoral practices such as these, could have saved officers lives, allowing them to remain undercover and gain the trust of criminals they were investigating. 
This sentiment is carried over with the introduction of RIPA, allowing CHIS immunity when conducting authorised actions, without providing them with blanket immunity, or allowing them to entrap others into conducting illegal activities (Grzibovska, 2022). 
Grzibovska (2022) continues that CHIS and CHIS handlers put themselves at risk of physical and mental harm, and that they need to constantly balance two major stresses; not being discovered, and the importance of gathering information. Attempting to balance these two stresses then limits the freedom of a CHIS, both legally and operationally (Nincic 2015). 
Another ethical issue to evaluate is the manipulation of personal relationships for the gain of information for the CHIS. This is considered ethically wrong, however, as Grzibovska (2022) states, it is in pursuit of preventing crime and safeguarding the public, which is honourable. Due to these ethical barriers, it is written in PACE 1984 that not all information provided by CHIS will be legal, and therefore would not be used at trials (Loosely, 2001). Grzibovska (2022) adds that under article 6 of Human Rights Act 1998 everyone is entitled to a fair trial, and therefore cases that are based on only CHIS information would most likely collapse. Historically, investigators kept their CHIS confidential in order to enhance their careers and reputations (Harfield 2006), this corruption of detectives resulted in the creation of the Criminal Investigation Department (CID) (Grzibovska, 2022). 

Billingsley (2004), Hirsch (2002), and Butterfield (2003) state that there are concerns about the ethics, integrity, and professionalism of the police when it comes to the use of CHIS, and that these concerns have led to criminal corruption within the police, acquittals in court, and major system restructuring within the police service. 
Moreover, Concerns about the legitimacy of police conduct with the use of CHIS surfaced when it became apparent that a substantial number of CHISs were involved in serious crime themselves, yet the police were still willing to follow up on the information received from them (Manning, 1980; Collison, 1995).
This caused concern about the legitimacy of police conduct, and the legitimacy of CHIS themselves (Grzibovska, 2022). 

Grzibovska (2022) highlights the fact that CHIS usually only come to light publicly when used in immoral policing methods. He continues that academic and historians mainly look at the negatives of CHIS and fail to mention the value that CHIS bring to policing, however they are still used daily across the country. 
There is very little research done to suggest the value of CHIS to policing, nor how this value can be measured (Grzibovska, 2022). 

CHIS are regularly employed by the police and other intelligence agencies and have been for decades in the UK. Literature available from Williamson and Bagshaw (2001) states that CHIS are the most cost-effective and valuable tool for fighting serious and organised crime. Further to this the Audit Commission in 1993 stated that officers were to make more use of CHIS, citing that the cost of recovering £12 worth of goods cost the force only £1 when paid out to CHIS. Grzibovska (2022) however points out that these statistics only covered the amount of money paid out to the CHIS themselves, without acknowledging the cost of managing and handling the CHIS. 

In conclusion it is difficult to define the worth of CHIS and the value they bring to the police in the investigation of serious and organised crime due to the lack of known information. However, it is clear that they do bring value. Balancing the corruption, risk, and useful information is an extremely difficult equation, but one that would be much better with further research. 
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Essay five: Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words.

This essay will consider the effectiveness of crime prevention theories and strategies designed to assist in the fight against domestic violence. Domestic violence is defined by the UK government in the Domestic Abuse Act 2021 as including different levels of assault, verbal abuse, controlling and coercive behaviour, harassment, threats, and damage to property. The 2021 Act also underlines all definitions of how people are domestically related, while an update to this Act in January 2022 now includes the children of either party if they see, hear, or experience the effects of domestic abuse (Legislation.gov.uk. 2021) and include different levels of assault, verbal abuse, controlling and coercive behaviour, harassment, threats, and damage to property. (Hester, 2013) 

The crime statistics for the year ending March 2005 suggest that 6.5% of men and 11.1% of women had experienced domestic abuse in that period. These statistics can be compared with statistics from year ending March 2020 where 4% of men and 8.1% of women experienced domestic abuse. (Office for National Statistics, 2020).
However, with domestic violence it is not always this easy to attempt to paint a full picture into what is going on due to the intrinsic nature of the crime itself. Domestic abuse happens behind closed doors, and it is difficult to tell if the drop in domestic abuse is due to crime prevention strategies implemented to combat domestic violence, or simply, if less people are reporting themselves as victims of domestic abuse (Hester, 2013). The evidence does suggest however that the implementation across the country of the crime prevention strategies does have a positive impact on the impact of domestic violence. 
 
When exploring different crime prevention strategies to combat domestic violence one in particular this essay will evaluate is “Positive action”. The College of Policing is designed to give direction and guidance to police officers in England and Wales and discusses Positive action thoroughly (College of Policing, 2018). When writing about positive action it states that it is never appropriate for a response officer to do nothing at an incident where it is domestic in nature, and that where arrest is necessary and proportionate it is the officer's duty to consider and implement proportionate measures to protect the victim and their children. This does not always have to be through arrest however, where the Code G (Home Office, 2022) necessity does not apply then the officer will still be required to justify why arrest has not been done, and what other positive approach has been completed. 
 
Another strategy worth considering, again a positive approach, could be removal of a party to a domestic incident, to further prevent a breach of the peace. This would be implemented in a situation whereby there is no Code G necessity (Home Office, 2022) but the victim wants the perpetrator to leave the premises temporarily (College of Policing, 2018). The College of Policing states that in this situation officers should remove the perpetrator to a separate location, some distance away from the victim, and advise them to stay away for a period of time. 

Applying this information to statistics supplied by Professor Marianne Hester she states that in 2007 number of arrests for Breach of the Peace were the highest for which both men and women were arrested (Hester, 2013). This could be due to a combination of lack of evidence supplied by the victims of domestic abuse, and the positive action introduced as a crime prevention requirement for attending officers. 
 
A second crime prevention strategy implemented by the UK government is implementation and updates to civil proceedings in court, whereby victims of domestic violence can apply for non-molestation orders (Legislation.gov.uk, 2021a). Mary Welstead (2008) states that these non-molestation orders are aimed to protect victims of domestic violence from future violence, and not to punish offenders for past violence (Welstead and Edwards, 2008). This has several positive effects for the victim and does not require the victim to make formal complaints about the perpetrator. It does this due to the non-molestation order being granted by the courts, and if broken, the breach becomes a criminal matter, whereby S42a of the Family Law Act is complete (Legislation.gov.uk, 2021a). This breach can be evidenced by the victim or any other third party, including police officers, and requires that the perpetrator have knowledge that the non-molestation order is in place, this is usually completed by the perpetrators solicitor, or in the case that the perpetrator did not attend court at the time when the non-molestation orders was granted, a court process server or bailiff usually document when and where they have served non-molestation orders on people (Legislation.gov.uk, 2021). 
 
In conclusion, government agencies, courts, and police forces have many different ways to tackle Domestic Violence, and of the two that have been explored they are both effective in their own way, however, do have much room for improvement. In the case for positive action the emphasis is on short-term protection of victims and children, whereby the perpetrator is removed, however long-term this is not always effective as shown in the example above. On the other hand, court orders such as non-molestation orders are reliable for long-term protection for victims and children, however they do not punish perpetrators for past deeds. 
The crime statistics too show that a reduction in domestic violence and crime co-insides with the implementation of these crime prevention strategies. This would point towards the crime prevention strategies and theories having a positive impact and working as intended. 
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