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ADJOURNING

Members ready to say goodbye

Mainly characterized by a sense of closure

Advice: It is important of the team to
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Belbin’'s Team RoLE

* Dr Meredith Belbin
developed Belbin’s team roles in 1981

* Roles designed to define
and predict potential success of tearrL

* Can be very useful
to identify the team's strengths and
weaknesses (Cam.ac.uk, 2016)
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STRENGTHS AND WEAKNESS OF TEAM ROLES
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Situational
Leadership Model

* Developed by Dr. Paul Hersey and
Kenneth Blanchard

* There are many styles of
leadership roles not just one

* Best style will depend on the
situation and circumstance the team
is in. (B2U - Business-to-you.com,
2020)
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+ However, not all conflict is negative.

+ Conflict can be a catalyst for change for sometimes
the better

+ Cooperative conflict can contribute to effective
problem-solving and decision-making by motivating
people to examine a problem.
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INTRODUCTION

+ Quality Consultants are a team
of five brilliant business
consultants with a niche for
creating bespoke solutions for
team-working in the corporate
world.

« This presentation is about the
introduction of Effective Team
Working to the teams operating
at Crown Ltd.
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