M Pr|fysgo| Cymru BA(Hons) Business Management
%\l Y Drindod Dewi Sant

¥ University of Wales

Trinity Saint David Student Name: lonel Costea
Student Number:2422706

Course Name: Entrepreneurship
(LCBB5013)

Lecturer Name: Balendran Kandasamy

Entrepreneurship



—SswiftGo

COURIER & DELIVERY SERVICE

BUSINESS PLAN

SwiftGo / ‘

TN

O =




9 BUSINESS IDEA

e Small courier and delivery
business.

e Fast, reliable and secure
delivery services.

e We deliver parcels and
| documents for individuals
and businesses.

| ® Focus on customer
satisfaction, reliability
and affordability.




9 PRODUCTS &
SERVICES

Same-day delivery

Next-day delivery

Document delivery

Parcel collection

Business delivery
contracts




BEY BuUSINESS
OBJECTIVES

SHORT-TERM

Launch the business
Build a loyal customer base

Promote the business online

Deliver excellent
customer service

LONG-TERM

Expand the business
Employ more drivers
Increase profits

Build a strong reputation
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STRENGTHS
« Reliable service
« Affordable prices
« Good customer service

« Flexible delivery options
=

\

OPPORTUNITIES
= Growth in online shopping

* More demand for
delivery services

« Technology
improvements

NALYSIS

-
WEAKNESSES

« New business
« Limited resources
« Small fleet

« Low brand awareness

THREATS

= Strong competition
» Rising fuel costs

« Economic changes
« Traffic and delays




KV COMPETITOR ANALYSIS

— DIRECT COMPETITORS —~

ﬁ dpd EVRIi

delivery made for you

INDIRECT COMPETITORS

o Uber
Roval Mail Connect

1
OUR ADVANTAGE

<y D &,

Personalised Flexible delivery Competitive
customer service options prices




MARKETING MIX (4Ps)

PRODUCT ¥

We offer a range of courier and

delivery services to meet customer needs.

PRICE

Our prices are competitive and

affordable for all customers. ‘

=

PLACE

We operate locally and deliver to

homes and businesses. =)
——

PROMOTION

We promote our services through
online channels, social media, flyers
anc_l customer recommendations.




TARGET MARKET &
MARKETING STRATEGY

TARGET MARKET

Individuals

Online sellers
Small businesses

Local companies

MARKETING STRATEGY

e Active on social media platforms

e Local advertising and filyers

e Provide excellent customer service

« Encourage customer reviews
and word of mouth
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FINANCIAL PLANNING

Low start-up costs

Purchase of a delivery van
Insurance and legal expenses
Fuel and vehicle maintenance
Marketing and advertising
Income from delivery services

Reinvest profits for future growth

BUDGET




W CONCLUSION

Q The courier industry is growing rapidly.

@ Thereis a strong demand for fast
and reliable delivery services.

@ Our business is well-planned and
customer-focused.

@ With hard work and good service,
we can achieve success and
expand in the future,
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