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In this student journal, I will evaluate Food & Beverage businesses in terms of the sorts and styles of service offered, as well as how the required hard and soft skill sets of employees differ depending on the degree of service provided. Burger King and Fi'lia are the restaurants I choose to compare.

We'll begin with Burger King, an American international network of hamburger fast food restaurants. The company was formed in 1953 as Insta-Burger King and is now the world's second largest fast food hamburger chain (Burger King Group (2023).
They have some personal upselling in their restaurants but it only suggested ones and only if you use a till service. When I was in their restaurant, I see that they use a single-point service method. Customers there receive their orders at the counter. 
I can say that managers need to mix a variety of soft and hard skills to ensure the restaurant is managed at a certain level. Some examples from my observations of soft skills are problem-solving, communication skills, strong work ethic and time management. As well as that, they were taking orders, dealing with customers' complaints, helping with food preparation, refiling the drinks machine and taking payments. The management style in Burger King is Democratic (Consultative) manager was asking for the opinions and thoughts of his team, but the manager will make the final decision, he was considering all of the information given by team members before he was making the decision. 
The staff of Burger King was using mostly scripted service when they taking an order from the customers but when they were handing the order, they were using a mix of scripted and unscripted service.

The second restaurant that I will look at today is Michelin-star restaurant which is located in the Dubai Hotel & Residences, the restaurant has put female empowerment as a central focus (Writer, S. (2021). 
They have strong personal upselling in their restaurants with all the meals served. When I was in their restaurant, I see that they use table service and specialised service methods comparing to Burger King which is using single point service method. 
I can say that managers need to mix a variety of soft and hard skills to ensure the restaurant is managed at a high level. The managers compared to Burger King were dealing with customers' complaints, table reservations and mainly ensuring the customers have the best experience possible. From my observations, I can say that they have a high set of soft skills combined with hard skills. The management style in Fi’lia is Laissez Fare (Visionary). In this style, managers lead by inspiring their staff, they were explaining their goals and the reasons behind them and convincing the team to work towards executing the vision. Managers were checking them from time to time, but they trust their employees on track and produce good results. 
The staff of Fi’lia was using mostly unscripted service throughout the whole stay at the restaurant, depending from the customers they are serving. As well as the managers they have high upselling and soft skill sets. 
In my opinion the skill set in both restaurants are completely different. In Burger king you need to have less express skill set and you can use it as a start of your carrier to learn about the industry and start working more with customers. Comparing to Fi’lia which is a high-class restaurant the skill set required there have to be on curtain level and have curtain knowledge about the menu and the food there, you need to have more experience in order to fulfil the needs of the customer and managers there, simply because the costumers will come with different standards and they will expect from your different service.
In my case I need to work more on my communications skill set because is essential, especially in the workplace, because it can improve my relationships with managers and co-workers. Build connections with customers, help me convey my point quickly and clearly.

Overall, my experience at both Burger King and fi'lia was quite different. While Burger King offered quick and efficient service, fi'lia offered a more personalized and attentive service. The required hard and soft skill sets for employees also differed, with Burger King employees needing to work quickly and handle multiple orders at once, and fi'lia employees needing to have a good understanding of the menu, be able to make recommendations, engage in conversation with customers, and work in a team. Personally, I believe that the type and style of service offered by a Food & Beverage business can greatly impact the customer's experience. In the hospitality industry, it's important to understand the different types and styles of service and how they affect the required hard and soft skill sets for employees. This knowledge can help businesses to improve their service and create a more enjoyable experience for customers.
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