Chapter 4 – Data analysis and findings
Introduction 4.1
Chapter three of the dissertation was a breakdown of the methodology; including the type of research questions to be used, design of the questionnaire, how to control any bias, how the data would be collected, type of sampling data that was collected, how the data would be analysed, what validity and reliability methods were to be used, what the limitation were, and what ethical considerations should be asked. 
The aim of chapter four is to capture data findings from the questionnaire survey, with an attempt to analyse the data that has been collected. Additionally, chapter four aims to achieve the objectives in chapter three of the dissertation, which was to undertake primary, qualitative research and analyse the data collected to try and identify the opinions of serving police officers regarding the management of sexual offenders and their opinions on the public’s perceptions of sex offenders. 
Lastly, a spreadsheet containing the full raw data set can be found in Appendix X. The individuals that were sent the survey were a mix of Police Constables, Police Sergeants, Detective Constables, and Detective Sergeants, all with a different range of years served in the police force. A total of 25 individuals were sent the survey using a link from the survey website. Everyone was sent the link to the survey via email or via Teams individually. 

Data analyses 4.2
To review, organise, and extract a large amount of raw data that has been gathered from the participants completing the survey, and to try and establish any potential themes within the data, the data needed to be analysed. Data analyses helped to support the dissertation objectives. In this chapter, the data analyses aim to understand, distil, compare, and contrast the opinions and perceptions of the questionnaire respondents.

Method for analyses 4.3

As the data from the questionnaire survey is qualitative, finding the appropriate method of analyses is necessary to review and organise the data collected. The data was collected from the survey and automatically added onto a table on the survey website. The data was then uploaded into an Excel spreadsheet so it could be easily sorted and be accessible. Each participant was given a number as no names or personal details of the participants was collected during the surveys to maintain anonymity.
As outlined in section 3.9, the questionnaire was designed to elicit responses from participants using three main data types for analysis: Likert scales for numerical analysis, option choice for selection analysis, and free-text questions for thematic analysis. The following sub-sections present the results of these separately.

Pre-screening results 4.4
There were three pre-screening questions for the participants to complete. The questionnaire survey was sent to a total of 25 individuals from Gwent Police. 14 participants completed the survey. The participants were a mix of male and female, Police Constables, Sergeants, and Detective Constables, all with varying years of experience. 
Below are three pie charts which show the pre-screening question results from across the participant set.
















Pre-screening questions one was “What is your rank?”











Pre-screening question two was “How many years have you served in the police force?”

Lastly, pre-screening three was “What is your sex / gender?”













Weighting 4.5
In section 3.4 the possibility of weighting the responses from participants was discussed; one of the reasons why the questionnaire included some pre-screening questions. Subsequently though, it is not deemed necessary to apply a weighting factor based on the following:
1. An equal split of male and female responses.
2. An equal split of Detective Constable (DC) and non-DC responses.
3. Responses from a broad range of ages and experiences (between three and 28 years).
Given that there is a broad spread of demographics, with no one group over or underrepresented, then it is not deemed necessary to weight the results. Whilst some surveys may weight based on years of experience, a decision has been made not to do this in this instance as the importance of new ideas from less experienced personnel is deemed important for innovation and evolution.



Numerical analysis 4.6
The questionnaire started with five questions requiring participants to select a number on a six-point Likert scale. Table 1 below presents the results:
Table 1: Questionnaire Numerical Analysis Results
	ID
	Question
	Average (mean)
	Standard Deviation

	1
	How would you rate the effectiveness of the current management strategies that GWENT POLICE are using to monitor sex offenders?
	3.86
	0.74

	2
	How would you rate the effectiveness of external agencies that monitor and manage sex offenders within GWENT?
	3.62
	0.72

	3
	How would you rate the involvement of the majority of sex offenders regarding rehabilitation and management strategies?
	3.21
	0.67

	4
	How often do the sex offenders you manage face harassment, discrimination, or threatening behaviour from members of the public?
	3.57
	1.24

	5
	How would you rate the concerns and opinions of the majority of the public regarding a sex offender within their community?
	3.64
	1.17



The raw data and individual responses for each participant can be found in Appendix X. In terms of analysis, the following have been applied:
· A mean average score has been determined across the participant set for each question, to help understand the collective opinion; and
· A Standard Deviation (SD) has been determined across the participant set for each question, to help understand the spread of data and breadth of opinion. A small SD shows responses are closely grouped and consistent, whereas a high SD shows that opinions are varied and perhaps more polarised. 

Initial findings from the numerical analysis suggest that:
· With an average score of 3.86, the participants broadly believe that current GWENT POLICE management strategies are somewhat effective (on the positive side of the Likert scale). This is supported by a relatively low SD (0.74) that suggests all participants are broadly in agreement. This does also however suggest that there is significant room for improvement.

· With an average score of 3.62, the participants broadly believe that external agencies have a somewhat positive influence on the monitoring and management of sex offenders. This score is lower than question one, which suggests the participants believe in-house Police methods are perhaps more effective. The low SD of 0.72 also shows that all participants share a broadly common opinion. The data here suggests that the effectiveness of external agencies is something that can be improved significantly, but if successful would yield positive results.

· An average score of 3.21 to question three shows that participants believe sex offenders only slightly engage with rehabilitation management strategies currently. It is acknowledged that the reasons behind this may be complex and multi-faceted, but it does suggest that trying to directly influence the motivations of the offenders themselves is a significant challenge. A low SD (0.67) shows that all participants broadly hold this view. Whether this is due to the inherent psychology of the offenders or the effectiveness of the management strategies themselves would require further investigation.

· The perception amongst the participants on average was that sex offenders do experience some harassment, discrimination and/or threatening behaviour from members of the public, reflected by the score of 3.57. There was some disparity and breadth of opinion towards this question however, shown by the SD of 1.24. In addition, looking at the raw data responses ranged from between 1 and 5 on the six-point Likert scale, showing a wider range of opinion; and
· An average score of 3.64 suggests that participants believe that most of the public do engage with raising concerns regarding a sex offender in their community. This suggests that this is an issue of public concern and interest, highlighting the importance of effective mitigation and management strategies, and the need to include the wider community as a key stakeholder. There was some breadth of opinion in relation to this question, reflected by a SD of 1.17, however the reasons behind this may require further investigation.
The initial findings above are summarised by analysing the Likert scale question responses alone. How these correlate with the other data and support other perceptions and opinions from the participants will be concluded in section 5 once the other data analysis activities are completed.

Options analysis 4.7
The questionnaire included five questions requiring participants to select from a list of between three and five options. Given that each option is absolute and separate (not on a linear scale), bar charts are presented below to show the number of selections for each option per question. 
Note that participants could select more than one option per question, and so each individual selection is counted in the results. The bar charts only show a portion of each option, to see these in full refer to the questionnaire at Appendix X. 






Thematic analysis 4.8
Six of the questions posed to the participants were open ended, requiring them to respond in a free text field. The purpose of this was to elicit a broader range of responses, and allow participants to convey their opinions, experiences and provide additional context. 
Given there were no scales or pre-set options to select, these responses were analysed qualitatively for key themes, commonalities and consensus from across the participants.

Theme one - Specialist teams 4.8.1
At least ten participants made remarks that related to the involvement of specific teams or agencies, such as “Specialist teams”, “NPT (Neighbourhood team)”, “MOSOVO (Management of Sexual Offenders and Violent Offenders)” when it came to effective management of sexual offenders within Gwent Police. All the comments regarding these specific teams were positive and highlighted the current effective work these teams offer, as well how these teams could offer more support if involved. Participants emphasised that these teams (and external agencies (theme five)) could be further utilised to improve management strategies.
Theme two – Community engagement and education 4.8.2
A common theme was highlighted regarding community engagement and education. At least ten participants made mention to the importance of further or continuation of community engagement and education regarding sexual offenders. The participants highlighted the importance of the community education and communication with the police and outside agencies.
Theme three – Methods to rehabilitate and manage sex offenders within the community 4.8.3
A theme highlighted in the survey was methods to rehabilitate and manage sex offenders within the community. A clear common theme was that a majority of the participants stated that the personal details of sex offenders should not be disclosed to the public and that members of the public should not get involved in police investigations involving sex offenders. 
Most participants also agreed that restrictions should be placed upon sex offenders, including limiting where they can live, restricting the type of employment, and limiting or monitoring their access to communication devices. This highlighted that most participants agreed that there should be types of restrictions placed on sex offenders to manage them, while the community should not have any involvement with a sex offender.
There was also general consensus that education initiatives within the wider community are effective tools, and more could be done in this respect.

Theme Four - Publicising Successful Rehabilitation Stories 4.8.4
An interesting theme mentioned by several participants was the need to publicise successful rehabilitation stories, and the effectiveness of management and mitigation programmes. Where such programmes are yielding good results, and offenders are not reoffending, this should be publicised to help reassure the public and influence perceptions and opinions within the community, in an attempt to better manage rehabilitation and integration efforts.

Theme Five - Multi-Agency Collaboration 4.8.5
In addition to the need for specialist teams (theme one) numerous participants also referred to the importance of multi-agency collaboration. Participants mentioned aspects such as collaborative IT systems sharing information more effectively, more multi-agency funding for early intervention, partner agencies interacting with offenders and the wider community more regularly (with related increases in staff and budget), and better training and education across all partner agencies. This all suggests that a more holistic, joined-up approach is required. It also acknowledges that the Police only play a role in part of the sex offender management process, and that the support of partner agencies is essential in reducing offending, rehabilitation and integration.

A full breakdown of the data collected from the surveys, can be found in the MS Excel spreadsheet at Appendix X of the dissertation.







Conclusion 4.9

Chapter four of the dissertation has successfully captured qualitative data via questionnaire surveys that was completed by serving police officers from GWENT POLICE. The data was captured, reviewed, and organised into a presentable format that could be easily sorted and accessed. The data collected has enabled the objectives of the dissertation to be completed by aiming to categorise and understand participant perceptions and opinions, capture ideas and lessons learnt, and identify key themes and further considerations surrounding the topic of the dissertation “Assessing the psychological, social, and cultural responses of the British public towards sex offenders and effective mitigation and management policing strategies”.
Chapter five of the dissertation will aim to make overarching conclusions from across the research and results and will develop informed recommendations.

How long should restrictions be place on sex offenders, no matter the seriousness of the crime?


Once a…	Conditions should…	A SO should be…	A SO no matter…	1	3	10	0	


What do you feel are affective conditions that are often placed upon sex offenders? Select all that apply.


Absolutely no contact…	Restricting where…	Restricting the type…	Limited…	Details of a SO…	6	11	13	12	5	


How do you feel the community should best approach the issue of having a sex offender living within their community?


No approach…	…encouraged to report…	…actively try and isolate…	…encouraged to actively seek out…	…leave all investigations…	5	1	0	0	8	


Rank






Rank	Police Constable	Detective Constable	Police Sergeants	Police Staff	5	7	1	1	

Years served in the police force


0-5	5-10	10-15	15+	5	3	0	6	

Sex / Gender




What is your sex / gender?	Female	Male	7	7	

What do you think is acceptable for members of the public to have access to, regarding sex offenders within their community?


A sex offender's details…	Limited details…	Details of a…	7	7	0	


Which of the following management methods do you feel should invest more resources regarding the management of sex offenders? Select all that apply.


Longer incarceration…	Mandatory therapy…	No rehabilitation…	Released…	Regular monitoring…	6	10	4	9	9	
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