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INTRODUCTION


Work related stress is a growing problem in workplace nowadays. It is important for the organisation as well as for employees to make sure that the utmost priority on the workplace is given to mental health. Disturbance in mental health due to work related stress will not only impact the physical and mental health of employees but will also have an impact on the productivity and performance of employees. Work related stress occurs when the employees of the company failed to meet the specifications of their job or the demand of their work. In order to reduce the level of stress, the organisations must provide solutions to their employees and encourage fun activities which can help employees in balancing their work life stress. 

MAIN BODY

Task 1

A research-informed discussion on the nature and impact of the complex problem on employees and their organisations

Covered in presentation

A research-informed cause-and-effect analysis of the complex problem.

Covered in presentation

A PESTLE analysis of the macro-environmental factors contributing to the complex problem.

Covered in presentation

An evaluation of alternative solutions to work-related stress with an aim of choosing the most 
appropriate solution among these alternatives.

Covered in presentation

Task 2

Plan to be implemented.

· There is a high level of impact of work related stress on the employees as it can have an effect on the mental health as well as the physical health of the employee. According to the case study, there is a healthcare expenditure of 14.7 billion US dollar per annum specially for illness related to stress (Cheng and et. al., 2019). The most common impact of high stress on employees is chest pain which can further be transformed into heart diseases or heart attack which can be life threatening. Stress management is an important skill which is needed to be taken into consideration by all the organisations as well as employees working in stressful environment. 

· Cause and effect of stress can be very harmful not only for the health of employees but also for the well-being of the organisation. Long working hours, heavy workforce can really impact the balance of work and personal lives of employees. Discrimination in a workplace is not only bad for the mental health of employees but are also comes under category of criminal offence (Wright., 2018). It is important for the organisation to make sure that their workplace is free from discrimination otherwise they will not be able to retain their talented employees and will only give rise to office politics which is not good for the success of the company. 

· PESTEL analysis will help the companies in understanding the external environment factors which can impact the stress level of the employees. In case of political factors, the company will be able to meet the industry regulations which can be hectic for the employees as they have to make changes but on the other hand, it can also help the employees in having better opportunities and rights (Guo and et. al., 2019). Consumer trends are continuously changing which is a social factor for employees as the employees may restrain from changes but on the other hand it is extremely good for the employees as they can experiment with their workings and can also learn new things or skills which can help them in their professional lives. 

· The best way of dealing with the stress related to workload is by having proper understanding about the workings of the compact. By having proper knowledge, the employee will be able to work efficiently and effectively and will also be able to improve their performance. By having proper training and guidance the employee will be able to perform according to the expectations of the company and management which can be very efficient way of reducing stress (Ogińska-Bulik and Michalska., 2020). Training and development of employees will also help the organisation in retaining their talented employees which is extremely beneficial for the workings of the company and will help the company in achieving the goals and objectives of the company effectively and efficiently. 
Alternative solutions to work-related stress 

Appropriate training and guidance : It is extremely important for the organisation to provide proper training to their employees and help them in managing their stress. Training will help the employees in understanding the workings of the company and will make sure that the employees are working according to the culture and environment of the company which will decrease the chances of stress.

Clear information about job description and specifications : The main set of information about the expectations of the company from the employee is gained by the job description and job specification (Khosronejad, Reimann and Markauskaite., 2021). It is important for the company to clearly specify what are their expectations from their employees so that they can work accordingly. 

Promoting actions for better mental health : The company must encourage their employees in taking participation in fun activities and must make sure that the employees of the company are having better mental health. 
CONCLUSION

From the above report, it is concluded that in order to have a work life balance it is important for employees to make sure that they are managing their stress effectively and efficiently. In order to have a good physical and mental health, it is important for companies to make sure that they are including some fun and interesting activities in their curriculum or schedule. In order to have a healthy and positive working environment it is important for the organisation to prepare their employees accordingly. 
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