Ruhena Sardar
1604279
EMPL4013- Pathway Project 1
Sheraz Alam Malik 


In this reflective account I will be discussing my experience and contributions within collaborating with my team to research about the supermarket/business Asda. I will furthermore discuss how I have developed my skills of time management, interpersonal communication and networking through this experience and what I have learnt through mistakes and changes that were made. 
During this experience, I had helped my team to research Asda and the business behind it. For example, my focused area was to research ‘leadership and entrepreneurship’, what they are and the importance behind it to keep a business and company running, as well as how Asda has incorporated this into their company and workforce. At first I personally had not known that leadership and entrepreneurship had a big difference between the roles as well as the status, however after researching and speaking to some members of Asda I had soon learnt that a leader has a higher status and responsibilities over the business that an entrepreneur does. 
During this process I had developed more on my communication skills which also played a part on my confidence; this is due to the fact that I had to research and gather as much information as I could for my team and to be able to present it. I had to speak to members of Asda as well as communicate well with my team members. This also helped me with my professionalism and how I communicate to different people and members. For example, I have learnt that it is necessary to speak to different people with either higher status or higher level of professionalism in business with different language and behaviourism; such as speaking with professionally and with more respect to managers or bosses as compared to with colleagues as they have higher professional roles. 
Time management is “the ability to use one's time effectively or productively, especially at work” (en.oxforddictionaries.com), this is having the skills to manage time which includes planning and scheduling well. This is a very important skill as without it things can go downhill according to appointment-plus.com: “when you don’t have control of your time, it’s easy to end up feeling rushed and overwhelmed”, and there was a time during this process of research where we felt overwhelmed as a team to put together all the findings, however by using our planning and organising skills we had overcame time management issues and got the work done as according to our planned schedules. To be successful it is important to practise these time management skills, and I had witnessed this in Asda as I observed the staff and their actions, I had also questioned a staff member from Asda at the tills and she had said that time management was crucial and was a bigger responsibility to managers as they had the duty to reassure everything was running according to the plan and business schedule, she had also mentioned that they have opening and closing times which need to be met otherwise it is seen as professional if not opened and closed at the given times and customers may not be happy. If one member of the team was to be late, then it affected the whole group as well as it being in a business and company; for example, if the colleagues were late to work then it would put stress on managers and mess up the whole schedule. 
Interpersonal communication “is the process by which people exchange information, feelings, and meaning through verbal and non-verbal messages: it is face-to-face communication” (skillsyouneed.com), this was practised during the research and analysis experience throughout the group as it was crucial we all communicated well between one another whether it be verbal or through emails and messages. For example, as well as expressing our thoughts and feelings during discussions it is also important that information sent through emails and messages are well communicated for a successful and stress-free process. When I had sent emails and messages to members of my group, I had made sure that the messages were labelled and spoken in detail so that the members knew what had to be done and what I wanted to communicate across; for example, including the ‘subject’ in the emails and explaining what I have sent as attachments so that there were no confusions and that my responsibilities were being met as according. During group discussions I had also communicated to my members with an open mind so that I took everyone’s suggestions into perspective and so that I fully understood everyone’s personal plans and intentions for the business. It was important that we let each other have an opportunity to speak and I had done this by asking each group member if they were happy with the decisions and if there was anything they wanted to change. If there was an important decision that had to be made, I had looked at the facial expressions of each member to analyse if they agreed or disagreed with the decisions. At Asda, they also have ‘team-talk’ or discussions during times the manager felt like the team should talk about how things were running; the managers hold quick five minute meetings with staff during the shift to reassure they are all on the same page and are functioning well and if there is anything they want to discuss. Regular meetings and discussions allow colleagues to express how they are feeling in general as well as how they are feeling about the company and the business, if they are stressed or want anything changed or not. For example, a customer service colleague was at the tills however they felt stressed out being on the tills alone so spoke to a manager who got another colleague to help out on another till. 
Networking is “the exchange of information or services among individuals, groups, or institutions; specifically, the cultivation of productive relationships for employment or business” (Miriam-Webster, keiseruniversity.edu). While researching, we had found out that Asda networks and branches out with many companies and charities, such as George clothing and Vodafone and etc. as well as selling food and product from other countries and different brands, this allows them to give customers what they want and need. Selling what customers want and need meets demands and this therefore gives Asda more sales and more support. For example, Asda is promoted by many companies as they sell their products at the stores and this therefore reaches many different audiences also. I had developed these skills in ways such as learning to branch off from others like I had done while researching and collecting my information from Asda, and other informative places such as online websites and etc. 
In conclusion, I have learnt many new skills throughout this process of researching and analysing Asda and the company and what they do. By speaking to the employees and colleagues I have learnt real life examples and situations to the skills of time management, interpersonal communication and networking. Within these skills there are also smaller and inner skills that need to be learnt and developed within. Business is a skill in itself that takes time and practise to develop; learning to be a business owner requires all of these skills as well as others. My experience with the group has also helped me explore and put these skills into practise in the real world by interacting with the group members and practising my professionalism. Researching closely and analysing a successful company such as Asda has given me an opportunity to take notes and learn from the colleagues and company members, I have learnt many entrepreneur and business skills that I need to develop on and practise as well as be trained upon. To have these skills means that the company would be sustainable, which results in a successful company as plans, routines and schedules would be completed as according and would be successful as the skills should be developed and well trained. These are the qualities that every company should look for to be on top of the business world. 
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