	
	
	



 Job Title: Barbershop Manager
Location:  Cardiff Center
Job Type: Full-time 
Salon Name: Mr Mansor
 
Job summary:
To guarantee excellent grooming services, client pleasure, and business expansion, the barbershop manager supervises day-to-day operations. The responsibilities of this position are staff management, barber training, financial management, and marketing strategy implementation. To guarantee the shop's success and reputation, the ideal applicant should have great barbering skills, leadership qualities, and business management knowledge.
Key responsibilities:
· Oversee and control the barbershop's daily operations. 
• Ensure client happiness and uphold excellent service standards. 
• Put marketing and promotion plans into action to draw in new customers. 
• Respond to complaints, questions, and requests for special services from clients. 
• Verify adherence to regional health and safety laws. 
• Keep the store environment tidy, well-organised, and friendly.
Staff management and training:
To ensure excellent service quality, barbers should be hired, trained, and mentored. 
•Organise training sessions and workshops for skill development. 
• Keep an eye on employee performance and offer suggestions for enhancement. 
• Control staff schedules to cut down on wait times and improve workflow. 
• Encourage professional development and cultivate a positive team culture.
Inventory and Financial Management:
• Manage the grooming product and supply inventories and keep an eye on stock levels. • To increase profitability, make sure expenses are under control and waste is kept to a minimum.
• Track and monitor revenue, expenses, and sales while generating financial reports. 
• Establish price plans and marketing campaigns to increase sales. 
• Manage vendor connections and bargain with suppliers for the greatest product offers.
Key Skills and Competencies: 
• Excellent team management and leadership skills. 
• Outstanding conflict resolution and customer service abilities. 
• Business savvy, which includes understanding marketing and financial management. • Expertise in beard care, haircutting, and contemporary barbering methods. 
• An understanding of client retention tactics and social media marketing. 
• The ability to multitask and manage time in a fast-paced setting.
Salary and benefits:
• Competitive pay, ranging from £25,000 to £40,000 annually, is contingent on location and expertise. 
• Commissions on product sales and bonuses based on performance. 
• Prospects for professional growth in managing or owning a barbershop. 
• Opportunities for industrial training and professional development programs. 
• Adjustable work schedules and employee savings on personal care items.
Application Process:
Interested candidates should submit their resume, barber license, and a portfolio of work (if applicable) to [Barbershop Email/Website]. Shortlisted applicants will be invited for an interview and a skills assessment.
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I'm thrilled to submit my application to [Mr. Hair Salon] for the Barbershop and Salon Hybrid Manager position.
With a wealth of experience in both salon administration and barbering, I offer a special blend of technical know-how, business savvy, and leadership abilities to provide clients with an outstanding grooming experience.
I've worked in salons and barbershops for the past [6] years, where I've mastered both traditional and modern haircutting methods, beard care, and hairstyling services for a wide range of customers.
Among my leadership experiences are team training and mentorship, retail operations optimisation, and business growth via marketing and customer interaction tactics. Managing a hybrid barbershop and salon and juggling hairstyling and barbering services to reach a larger clientele are some of the highlights of my experience.
• Putting in place social media marketing tactics and customer retention initiatives that resulted in a 301% rise in clients.
educating employees in salon and barbering skills to guarantee flawless client experiences and high-quality service.
• Managing supplier agreements and inventory, increasing product sales, and cutting expenses.
upholding strict service standards and making sure that salon and barbering health laws are followed. I have a strong desire to establish a friendly, cutting-edge grooming space where barbers and hairstylists can flourish.
I'm a great fit for this position since I can bridge the gap between traditional barbering and contemporary salon services.
I would appreciate the chance to talk about how my abilities fit your company's requirements.  Kindly evaluate my portfolio and résumé, which are attached.  I can be reached at [07362397112] and am available for an interview as soon as it is convenient for you.
I appreciate your thought and time.  It would be my pleasure to help [Mr. Mansor barbershop] maintain its prosperity.


ABDALRAOUF ADDALRAHMAN MANSOR (CV)
07827723045- abdalraoufabdalrahman23@gmail.com

A calm and patient-focussed health care assistant with a genuine interest and enthusiasm for supporting and looking after people while promoting their needs and independence. I have knowledge and experience in maintaining a healthy and safe environment for clients and making sure that the standards of respect,
dignity, privacy, and confidentiality of clients are upheld effectively always.

SKILLS AND QUALITIES:
* Sensitivity and understanding
* Able to work well with others
* Patience and the ability to remain calm in stressful situations
* Ability to prioritise effectively
* Excellent time management skills
* A desire to help people
* Excellent verbal communication skills

EMPLOYMENT EXPERIENCE:
2017 - 2019 
Health Care Assistant
* Supporting individuals with their day-to-day activities of daily living including eating and drinking, personal care, and mobility and promoting independence
* Enabling and assisting individuals to maintain their personal hygiene
* Ensuring safe administration of medication prescribed by the doctors
* Contributing to the safe movement and handling of people, using equipment
and ensuring service user safety and comfort
* Promoting physical independence, mental health and wellbeing
2019-2020
Mr Hair barbershop 
Trainee Health Care Assistant
Working under supervision to provide care to elderly customer
* Making sure customer are comfortable
*Assisting with customer mobility Aiding with washing and cleaning the hair 
• Ensuring safe administration of medication prescribed by the doctors
* Taking basic observations and updating customer records
* Keeping departments tidy and ensuring equipment is clean
*Serving meals and assisting customers with their haircut 
 
EDUCATION:
* Currently studying Employability skills at South Wales University in Swansea 
• Degree of Management at Sudan University 2023 -2024
	
	
	



