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Introduction

The human resources management strategy and philosophy reveals a competitive advantage 

over all companies that aim to achieve excellence. Therefore, this strategy must be embedded 

in the thinking and behavior of all people in the organisation at every level.

Background of the Organisation: 



History of the organisation

Next is a British company specialising in the production and sale of clothing. The company has 

over 500 stores in the UK alone. There are also many stores around the world. The history of 

the company dates to 1864 when in Leeds Joseph Hepworth founded his Joseph Hepworth & 

Son. By 1884, the company owned more than 100 stores across the UK (Next Retail Ltd, 2021).



Aim & Objectives of the Organisation

The main mission of the company in its policy is to use only environmentally friendly materials in 

the production of clothing and household goods with the Next brand. Naturally, in compliance 

with absolutely all normative and ethical norms of production and sales.
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Scope/Purposes of the Organisation

Next has two main production and sales lines in the UK, which it offers to its customers. The first

is related to direct sales in stores - physical distribution of goods. The second is related to the

modern conditions of catalog and e-commerce. The goal is to reach customers with the

maximum number of high-quality products at reasonable prices.

Mission & Vision of the Organisation

The company's mission is directly related to the production of clothing, but also household

goods. Next is a leading UK brand and due to the fact, it earns a lot even after the imposition of

restrictions on online trading only. To achieve this goal Next creates a special platform that

contains the future Vision (Next Retail Ltd, 2021):

-

strategy for making the company's products the first choice of consumers for the future;

-

strategy on how to make the company more profitable;

-

a strategy on how to provide services and products with quality that will make consumers

proud of the brand.

Current Status & Services of the Organisation

It is interesting to present the fact that despite the negative events surrounding the global

pandemic of the virus COVID - 19, the company currently forms a 25.77% sales growth (THE

FINANCIAL TIMES LTD, 2021). This is largely due to online commerce.
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strategy on how to make the company more profitable;

a strategy on how to provide services and products with quality that will make consumers proud of the brand.
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It is interesting to present the fact that despite the negative events surrounding the global pandemic of the virus COVID - 19, the company currently forms a 25.77% sales growth (THE FINANCIAL TIMES LTD, 2021). This is largely due to online commerce.
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Human resources: Evolution and Function

There are many definitions and terminologies that are related to human resource management.

Some of them are:



Human Resource Management -

This is a function of the top management of the

organisation (Torrington, et al., 2014). This function in NEXT is performed as policy of

achieving business goals, and thus the company is strategically responsible for human

management. Next creates jobs that are designed with respect for the personality and

qualities of each person (Next Plc, 2021).



Human Resources Strategy Process

-

This is a process of linking human

resource management with the organisation's strategy (Dessler, 2020). Next has fully

developed their human resources management strategy based on: full respect for human

rights, policies to avoid modern slavery, policies to support disadvantaged people and policies

in line with all NGOs fighting for human rights (PricewaterhouseCoopers LLP, 2020).



Talent Management

-

Is a concept of talent management (Berger & Berger, 2004).

Next has developed its own talent creation system. This system includes people in integrated

teams that are built on knowledge, skills and experience. This innovative idea is unique to

Next (nextplc.co.uk, 2015)
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Key Resourcing Activities in the organisation:

The basis of successful human resource management is the understanding of what specific

activities NEXT carries out as a successful company. The activities that distinguish the company

from the others are:



Payroll and bonus scheme

- in addition to the familiar payment, which is tied to the hourly

rate and percentage of sales achieved, there is something else. NEXT provides an opportunity

to save between £ 5 and £ 500 a week to buy shares in the company. Thus, employees can

one day become partners of the company.



Flexible Shifts

- one of the great prides of NEXT is the ability of employees to change, if

necessary, with a colleague. This allows for flexibility and design of working hours.



Amazing discounts

- the company offers up to ten percent of all goods it offers in the form of

discounts to its employees, and on some goods the percentage is up to 25%.



Recruitment Process

- Next has developed a comprehensive strategy to make it easier for

applicants to apply

(Next Retail Ltd, 2021).

The selection process is directly related to

finding the right candidates and their placement in the right jobs

(Copyright Chartered

Institute of Personnel and Development, 2021)

.
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The basis of successful human resource management is the understanding of what specific activities NEXT carries out as a successful company. The activities that distinguish the company from the others are:

Payroll and bonus scheme - in addition to the familiar payment, which is tied to the hourly rate and percentage of sales achieved, there is something else. NEXT provides an opportunity to save between £ 5 and £ 500 a week to buy shares in the company. Thus, employees can one day become partners of the company.

Flexible Shifts - one of the great prides of NEXT is the ability of employees to change, if necessary, with a colleague. This allows for flexibility and design of working hours.

Amazing discounts - the company offers up to ten percent of all goods it offers in the form of discounts to its employees, and on some goods the percentage is up to 25%.

Recruitment Process - Next has developed a comprehensive strategy to make it easier for applicants to apply (Next Retail Ltd, 2021). The selection process is directly related to finding the right candidates and their placement in the right jobs (Copyright Chartered Institute of Personnel and Development, 2021).
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Learning and training 

are the main priority policies of all organisations that want to develop a 

talent center (Copyright Chartered Institute of Personnel and Development, 2021).

Today's trainings at NEXT are carried out thanks to a number of platforms for electronic 

communication, offering modern forms of training and workshops. This helps for the development 

of the staff, especially in moments when the distance imposed by external factors must be 

observed.

Source: 

(AIHR, 2021)
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Talent Management 

- Next Company fully believes in the concept of talent management, which 

is based on building excellence in terms of human capital (Berger & Berger, 2004). This 

philosophy can be clearly seen from Model proposed by the cited authors.

Source: 

(Berger & Berger, 2004)
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Figure 1-1. The components of excellence

‘management] were unlinked and largely irreconcilable. Additionally, the
return on the cost of implementing these separate and distinct programs was
low, time expenditure was high, credibility was low, and employee dissatis-
faction was pervasive.

Additional research indicated that, after 70 years of growing sophistication
in human resources management, there was no commonly acknowledged,
espoused, and/or utilized approach for identifying, assessing, and developing a
cadre of high-talent people for meeting an organization’s current and future
needs. Had the failed companies recognized the importance of the three suc-
cess drivers, there still would be the issue of the availability of valid human
resources processes to power them to excellence.

The purpose of this chapter is to present a valid talent management
model that connects the metaphoric dots (human resources processes), to
address the concerns outlined above, and to provide a structure for imple-
menting specific actions leading to the development of a high-caliber talent
cadre capable of contributing to sustained excellent competitive performance.
Beyond this chapter, the book builds upon, and enhances, the model
described here.
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Outline of Organisational Objectives:



The main organisational goals related to human resource management aim to link the

organisational goal of NEXT and the strategy for human resources development. This implies

the practical implementation of the following main activities (Poppulo, 2021):



Defining the organisational structure

-

the organisational structure is directly related to

the need of people in the required positions. The structure must be designed to serve the

needs of organisation.



Development of an effective communication system within the organisation

-

this implies the construction of effective communication channels in which information flows.

NEXT has its own internal communication system for employees.



Talent management

-

development of specialised talents for finding and identifying talents.

Next has its own talent management department. This department deals with training and

retention of talent policies.



Ethics and equal rights policies

-

ethics and legality policies are directly related to

human resource management. Next builds its own code of ethics to serve as a benchmark for

legality and policies to ensure the health and lives of staff.
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The main organisational goals related to human resource management aim to link the organisational goal of NEXT and the strategy for human resources development. This implies the practical implementation of the following main activities (Poppulo, 2021):

Defining the organisational structure - the organisational structure is directly related to the need of people in the required positions. The structure must be designed to serve the needs of organisation.
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Factors influencing Effective HR Function:

Internal Factors:



The internal factors that influence the management of human resources are directly related to

the strategy of NEXT. These are all policies that NEXT applies to the development and

training of people providing them with career development. On the other hand, there is a

clear tendency to reduce staff due to the development of online commerce.



Next invests a huge amount of money in the training of highly efficient employees. This gives

a strong competitive advantage but also motivates all employees for career growth (Sammut-

Bonnici, 2015).



An important internal factor for success is the perception of human resources as capital - and

rental capital that can be assessed and even compared with other capital. This gives a new

approach to people management (Armstrong & Brown, 2019).
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The internal factors that influence the management of human resources are directly related to the strategy of NEXT. These are all policies that NEXT applies to the development and training of people providing them with career development. On the other hand, there is a clear tendency to reduce staff due to the development of online commerce.

Next invests a huge amount of money in the training of highly efficient employees. This gives a strong competitive advantage but also motivates all employees for career growth (Sammut-Bonnici, 2015).

An important internal factor for success is the perception of human resources as capital - and rental capital that can be assessed and even compared with other capital. This gives a new approach to people management (Armstrong & Brown, 2019).
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External Factors



Many factors affect the retail sector and in particular the clothing sector. It

should be borne in mind that this is a sector of the economy that produces

goods that are not essential to consumers. That is why in times of crisis and

extreme situations caused by various external factors such as the COVID 19

pandemic, people are forced to withdraw from buying clothes and household

goods. That is why NEXT takes a strategic step towards success by moving to

online commerce.



The production of products that must be very environmentally friendly has

recently had a huge impact. These sustainable productions must comply with

the natural conformities imposed in recent years. Next has a policy of

producing clothes from recyclable materials such as cotton and wool.
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Many factors affect the retail sector and in particular the clothing sector. It should be borne in mind that this is a sector of the economy that produces goods that are not essential to consumers. That is why in times of crisis and extreme situations caused by various external factors such as the COVID 19 pandemic, people are forced to withdraw from buying clothes and household goods. That is why NEXT takes a strategic step towards success by moving to online commerce.

The production of products that must be very environmentally friendly has recently had a huge impact. These sustainable productions must comply with the natural conformities imposed in recent years. Next has a policy of producing clothes from recyclable materials such as cotton and wool.
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Lessons drawn from the case study:

Next is a company with a long history, thanks to which it has built a strategy of human resource

management, allowing a competitive advantage over others. These are lessons learned from the

past.

What has gone well?

The support policy that NEXT directly develops is related to the possibility for all employees to

acquire shares in the company over time. This makes it possible to build relationships of loyalty

and trust over time.

What could be done better?

It is possible to build a system to protect employees in new crises such as the pandemic.

Ultimately, technology introduces new opportunities for the company and if adequate retraining

training is provided, success would be achieved.

Lessons learnt

History remembers the big layoffs in the company following the 2007 global crisis. Protective

mechanisms need to be built in this direction, and a stable opportunity is to develop even more

aspects of Internet sales without at the expense of staff reductions.
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Next is a company with a long history, thanks to which it has built a strategy of human resource management, allowing a competitive advantage over others. These are lessons learned from the past.

What has gone well? 

The support policy that NEXT directly develops is related to the possibility for all employees to acquire shares in the company over time. This makes it possible to build relationships of loyalty and trust over time.

What could be done better?

It is possible to build a system to protect employees in new crises such as the pandemic. Ultimately, technology introduces new opportunities for the company and if adequate retraining training is provided, success would be achieved.

Lessons learnt 

History remembers the big layoffs in the company following the 2007 global crisis. Protective mechanisms need to be built in this direction, and a stable opportunity is to develop even more aspects of Internet sales without at the expense of staff reductions.
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Conclusion

Next is one of the most successful companies in the trade of clothing and household

goods. The secret of success lies in the successful implementation of human resource

management policies. These policies must be directly linked to the organisational

strategy developed, and only in this way can success be achieved.
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Thank you for your attention.

Do you have any questions?
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