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1.Introduction  
 
At the present time community development has results as good health development, this can improve when 
community is participating at local organization, this will happen if the community participate in all activities 
offered by the community. (Snijder et al.2015). aims to develop mental and physical exercise, and is it is very 
critical to participate for people especially who have some mental problem and some disabilities. To start some 
project in local community you need to have an idea what the community needs have and develop them. The 
health club will have as a purpose to improve every day needs and bring people closer as develop community 
in every area in the town. Moreover, in this project will participate all the age of people. This project will refer 
to volunteer work with a purpose of participation local community in the area, you do not need to belong to 
any domain you can simply join the club. The staff of the club can be people from any sectors or even 
volunteers. Although people can have many reasons to participate in this project, for instance some people to 
participate in community project means that have some obligation to society. (Research.com 2023.) likewise 
some people can participate with purpose that they care about, along lines of better environment or help 
elderly neighbour. The people who will be in charge. They can obtain some experiences related to their future 
career. They will be more responsible and with some knowledge and more experiences. To become member of 
the health club cam be part of your interest, or wanted to acquire more life experiences or if don’t have plenty 
of time just can someone join the team, with purpose, to improve community project. For example, people 
who are working in the offices they can be part of the project and support the community with their 
knowledges and experiences, people who already have business can share their ideas how to improve our 
services and facilities too. Likewise, they can support the project as well. If the people decide to join the health 
club service can have more benefits, except that they can acquire work experiences, further will give 
opportunity to meets more people and grow some professional network. Furthermore, the skills you can 
develop are teamwork Woking with others, problem solving and leadership. (Research.com 2023) by 
participating the health club has positive results protect the mental health and improve people’s depression 
mood. In the facilities will be allowed to bring the pets or children, for staff who do not have someone to look 
after them, but this will apply for people who comes to visit the health club. In this way people will be more 
participate to all activities and they will be able to be present at any time they are useful. The health club will 
provide online services to accessible at anytime and anywhere. Will be full of equipment what is necessary for 
daily activities likewise for the people who have some disabilities. The health club will provide some class for 
pregnant women’s who they are more sensitive. Regards to their health. Will he provide the playgroup for 
children to engage in various activities, moreover the health club will have place for friendly pets. will be 
provided some food and water during the work time. The club will be open Monday to Friday from 9:30 to 
3:30pm and Saturday from 10am to 2pm. On Saturdays will have day out people will be able to work out in 
nature or walking in the forest divided by group of people, they will be able to spend time together make new 
relationship between and make some friends. For people with dyability the health club will provide special 
entry access and lift, facilities will have access for anyone and any age of people. However, the club will provide 
small cantina area, with some equipment that they are critical and essential, along lines of microwear, coffee 
matachin, some tables and chairs.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



2.what is the project and benefits of that  
 

The project for the community is the health club which has some benefits for everyone who will participate as 
a local community people will have an opportunity to join the club with join free, will people have a chance to 
have access to any facilities they wish. The cost will be minimum, will be available six days a week unlimited 
accesses during the opening hours, the club will be full of equipment, in every facility will be provided female 
and male toilets, but parents room too. Will be allowed to bring children and pets, however there will be 
design a playgroup for children and pets room for friendly pets. Stakeholders will be present at any time during 
the opening hours. They will encourage people to take a part to every activities .the facilities will have the 
health club are, gym, swimming pool, spa sauna , the room with some yoga classes for mental health, the room 
for our neurocytologic who can help people with weight problems and guide them, duo the fact that some 
people has strict diet, regarding their allergy with some allergenic food or some health issues. Is spit of the fact 
the health club will use some modern technology, that will help people to get help quicker and easier, they will 
be able to make booking through the app or cancel bookings or even make a payment, likewise will be 
provided live chat for people who prefer to talk about, any concerns they may have. however, on every shift 
will be someone to guide the people how to use the online platforms, likewise will be created Facebook 
webpage or twitter to update some news that they are going on in the health club. Regarding the stakeholders 
they will be allowed to choose they want to work morning to afternoon shift, it is critical they are positive, and 
they are adopted the job. By the law at work must be taken health and safety measurements, the regulation 
must be strictly observed by everyone at the place they are. Stakeholders must sing risk assessment, they must 
be trained about any accident can happen at workplace, what is the first reaction, and how they will deal with 
it. Likewise, there will be some regulations for the visitors as well they must follow them strictly. The health 
club will provide some equipment and they must be in used by the people who are trained in the past. To some 
people will need assistant, it will be provided the person who is going to help those people and will be 
provided some wheelchair, constantly will be a manager in duty in every shift. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



How Local community will engage with it? 
to gain better confidence from the community is always good willing to ask your local community to engage with new project, they will be able to 
help, they will be able to express their opinion on the project to be carried out, there always are some issues that you can predict, they may affect 
your project, it will advise you and get more understanding about how to. Avoid some political landmines. 

 
 

The process how the stakeholders can engage with a project? 
 

• To identify stakeholders at early stage, you will be able to identify your stakeholders when you get 
them to know who they are, duo to the fact that you are initiating your project. (Project risk coach 
2023.) 

• Get stakeholders talking to one another, try to make them to communicate more often between them. 

• Seek to understand before being understood this is the principal of Steven Covey and it is still true, 
most of the people would like to know that you are happy to listen their voice.  

• Listen really listen, try to sit down, and have face to face communication if it is possible.  

• Lead with integrity, to gain the trust and do what you had promised before.  

• Engage your stakeholders in the estimates,  

• Work with your team, if you wish to have successful project you must work with a team, make them to 
understand the purpose of the project, and they will be more helpful and productive.  

• Manage expectation, every stokehold has some expectation, working as a team will make it clear what 
are the aspect of this project.  

• Say thank you, after any of the task they complete remember to say thank you to your stakeholders.  
• Communicate, communicate as much as you can, 

People always like to be listened, because they can express their opinion, before you engage the stakeholders 
to the project, they must know what the project is for and what is the purpose of that. By listening to them you 
will gain a trust, this will create the relation of trust.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Conclusion: 
To create project for your local community, you must have a plane, to know what the needs are the community 
needs and apply some methods, to complete the project. As we talked before the project is about health club, 
which is based on what the community needs have, considering their abilities to participate and them beget 
how they can afford that. In that project already provided the ability for everyone to participate without 
discrimination, for this purpose to succeed we will need to have good strategy approach. It is a critical to listen 
the stakeholder’s duo to the fact that they will be communicate with a community people who are visiting the 
health club.  
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