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Task 1. 
Being in a Production Supervisor position it is not an easy job, it requires a blend of various skills, for example in a company called Mars a Production Supervisor (Indeed, 2026) needs to have strong communication skills, digital skills, problem solver and leadership skills. On the other hand, for a company named Pasquill (CV-Library.co.uk, 2026) a Production Supervisor is required to have leadership skills, strong communication skills, proactive, organised, flexible and coaching skills. 
As can be seen in the two examples presented above, both companies are asking from their candidate’s strong communication skills and leadership skills, turning this two in key skills for obtaining a Production Supervisor position in both companies taken as examples. 
In my opinion the most important skill for this profession it is communication skills because a part of this job it is requiring to lead a team or multiple teams therefore as I learned in the previous module of this course, Teamwork and Communication more precisely, correct communication in a team represents a crucial component for the team performance. A Production Supervisor as being a leader in a team need to master the skill of communication in order to help the team he leads to navigate and overcome various work situations and challenges what may appear in the day-by-day work.    

Task 2.
Kenton (2025) in his article is defining SWOT analysis as ‘a study conducted by a company to identify its strengths, weaknesses, opportunities, and threats’. This tool can offer a picture of internal and external factors to help a company in taking better decisions and develop successful strategies. 
The benefits of SWOT analysis are the following according to Ghaleb (2024): 
· A simple and comprehensive toll which structure, simplify, and corelates internal and external data impacting a company 
· Versatile and adaptive, meaning that can be applied on various sectors, strategies, products, teams, and individuals. 


	Strengths 
· Communication 
· Leadership 
· Perseverance
· Patience 
· Quick learner 
· Adaptability 
	Weaknesses 
· Procrastination 
· Overconfidence 
· Delegation 
· Limited digital competence
· Financial education 


	Opportunities 
· Expanding operations: Company is planning to open new departments on my shift, possibly creating promotion opportunities.
· Continuing my studies: Possibility to learn about the financial part of a business and understand the macro management part of a business. 
· Deciding to change my current job: Possibility to obtain a higher position and new knowledge at a different company using my past record and experience. 
	Threats 
· Lack of skilled labour: Difficulty finding a suitable successor to take over my position.
· Burnout: Struggling to have a full-time job and study at the same time.
· Strong competition on the job market 



Evidence of Readiness 
In the future I aim to become a General Manager, I am currently working as a Production Supervisor for a company and study for a Certificate in business. In the past years I have been trying to develop my knowledge and skills to help me advance in my career. 
Some of these skills would be:
· Good communication skills: Due to the nature of my job, where I work with people with different backgrounds speaking different languages, I am always challenged to find better ways to communicate.
· I also learn to become adaptive and problem solver and to demonstrate this I was able to complete a complex work task, to bring a little bit of context, the management of the company I work for decided to change the operational schedule from working 6 days per week to 7 days per week, and I been task to build a new rota for my departments in a way that will cover all 7 days of the week, without employing new personal, with all the members of the staff having 2 consecutive days off per week, and also considering the daily work volume which is variable. 
· Leadership skills developed over the 5 years since I have been taken the position of production supervisor with clean records, prioritising heath and safety, and enhancing productivity. 
· I am currently studying at the University of Wales Trinity Saint David with the propose to gain more knowledge, and more useful skills together with a bachelor’s degree in business and management. 

Task 3. 
Personal development plan (PDP)
According to Evans (2025) a personal development plan is like a guiding document to helping you navigate your way to growth, helping to identify your strong points, and areas which need improvement, and stating clear goals to achieve the best of ourselves. 
	
	Short-term time frame 
	Mid-term time frame 
	Long-term time frame 

	My Goals 
	1. Successfully train a new successor 
2. Adjusting my shift according to the operational needs and future changes.

	1. I want to graduate university and obtain my bachelor’s degree in business and management 

	1. I want to get business financial knowledge.
2. I want to get a promotion 


	Skills needed 
	1. Coaching skills
2. Leadership and mentorship skills  
	1. Time management 
2. Academic and digital skills.
	1. Understanding P&L 
2. Budgeting and CAPEX
3. Negotiation skills 


	Next step
	
	1. Tring to balance my work and my personal life properly
2. Finding ways to avoid procrastination
3. Reading, practice and improving my paragraph writing skills and my research and understanding skills  
	1. Graduating university will enhance my knowledge regarding the financial part of a business 










Reference:
· CV-Library (2026) Available at:  https://www.cv-library.co.uk/job/224940372/Production-Supervisor ( Accessed on: 24.04.2026) 
· Evans, H (2025) Personal Development Plan, Available at: https://www.thefocustraininggroup.com/personal-development-plan/ (Accessed on: 04.05.2026)
· Ghaleb, B. (2024) The Importance of Using SWOT Analysis in Business Success, Available at: https://www.researchgate.net/publication/383692853_The_Importance_of_Using_SWOT_Analysis_in_Business_Success (Accessed on: 27.04.2026)
· Indeed (2026) Available at: https://uk.indeed.com/ (Accessed on: 24.04.2026)
· Kenton, W. (2025) SWOT: What Is It, How It Works, and How to Perform an Analysis, Available at: https://www.investopedia.com/terms/s/swot.asp (Accessed on: 27.04.2026)


image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




