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(a) Calculate the break-even point
Contribution per unit = Selling price per unit – Variable costs per unit
Contribution per unit: 11- 6 = 5

Break-even = Fixed Cost/contribution per unit / (Sales price per unit – Variable costs per unit) 

Break even point = 350,000 / (11 – 6) = 70,000
Here the break-even means that company needs to sell 70,000 units of the product to reach the break-even point. At this level, they wont make any profit, however after crossing break-even, they will make.
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(b)Calculate the profit made on sales of 75,000 units
The profit made on 75,000 units are: since the break-even is at 70,000, therefore, 5000 remains which have the cost of 11 per unit. Thereby, the profit after selling 70000 is 5000*11=55000
(c) New improved profit
Campaign costs £10,000
Total cost of production= 350,000+10,000=360,000
Variable cost increased= 6+1
New selling price = 13
New profit per unit = 13-7 =6
Sales = 80,000 units
Break-even=360,000/13-7=360000/6=60,000
Profit will be made after 60,000 units are sold
Remaining 20,000
New profit on the sold units are = 20000*13 = 260,000
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The limitations of “break-even analysis” are discussed below:
· This analysis assumes that the “fixed cost” cannot change at any level. However, “fixed cost” can vary after a certain accounting activity.
· It assumes that the “selling price” remains constant for the analysis. The analysis cannot consider the market demand. It is a huge drawback of “break-even analysis”. 
· The financial management has to make some assumptions to separate the “fixed costs” and “variable costs” to determine the “break-even point” (Honggowatiet al. 2017). Evaluation of the overall financial components cannot be done in this process. 
· “Break-even analysis” does not determine demand in the market. Thus, the financial authority is unable to initiate necessary prediction regarding the market needs. As the market is not stable, there is a gap identified in predicting the demand. It is a crucial limitation of this analysis.
· It is necessary to gather “reliable data” for initiating “break-even analysis”. Whether there is lack of accuracy in the data, outcome of the analysis can be wrong. Whether there is “fluctuating cost” associated with the analysis, it can lead to a wrong financial prediction (Mirzaey,Jamshidi and Hojatpour, 2017). Most of the times, the accounting department has failed to ensure accuracy of the data.
· “Break-even analysis” is not suitable for the companies that have multiple price-points. The companies with “one price-point” can use the analytical method as the costs associated with the organizations do not change much. However, it is too simple method for the companies with multiple costs. 
· This method does not consider the market competition. It I detected the demand can be affected by the “new entrants” in the market. Thus, the price used for “break-even analysis” can be changed. Thus, it is not considered as a “profitability metric”. It is a major weakness of this process. 
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“Management accounting” provides assistance to the business management for initiating the business processes like “planning”, “control” and “decision-making”. Thus, it is necessary for the business to implement “management accounting” techniques to meet the business objectives (Qian, Hörisch and Schaltegger, 2018). Importance of management accounting in the business are mentioned below:
· It provides an effective service to the customers.
· The business management can measure the performance of the employees by implementing this technique. 
· It can enhance the effectiveness of the business. 
· The business authority can also minimize “unnecessary expenses” by this technique.
· “Management accounting” can provide information about the past performance of the business to the stakeholders.
It is also detected that the business management has to prepare “financial accounts”. Based on the relevant laws and business principles like “GAAP” and “FASB”, it is necessary to maintain “financial accounts” to measure the overall organizational performance. As mentioned by Rout et al. (2017), the authority has to provide the “financial accounting reports” to the creditors and stockholders of the business. On the other hand, “management accounting” involves “internal users” like the managers and the employees. “Financial accounts” can be prepared according to the “GAAP structure”. However, “management accounting” provides a detailed report that evaluates the overall performance of the business. 
This accounting concept is necessary to provide “monetary” and “nonmonetary” information to the business managers. It can help them to maintain internal control of the business. It can also allow the business management to initiate relevant decisions for developing “financial sustainability” of the business. An organization can generate maximum profits by ensuring successful implementation of “management accounting” techniques. It can also play a major role in ensuring “safety and security” of the business (FUADAH et al. 2020). The accounting department can also use this technique for preparing a financial budget or making a monetary forecast. It is necessary to identify the “business trends” in this aspect. It can help them make effective decisions. They can also initiate “financial planning” and “financial statement analysis” in this process. 
There are some additional benefits of “management accounting”. The management accountants can ensure the necessity of this process for the following reasons:
· Planning: It is necessary to present “financial information” and “non-financial information” frequently to initiate “business forecast” and “financial budgeting”. “Management accounting” can help the management to develop a proper business plan through relevant analysis. 
· Decision-making: The management can make some crucial decisions by evaluating the business analysis. Financial forecasts can be initiated in this aspect. As this process presents relevant graphs and charts, it can allow the authority to make crucial decisions regarding profitability of the business.
· Strategic management: This process can assist the management to implement a proper strategy for the organization. The authority can analyze all the areas of the business to determine whether any modification is needed in the strategy (Lapsley and Rekers, 2017). It is a huge benefit of “management accounting”.
· Control: This approach is necessary to be implemented by the management accountants to maintain the internal control of the business. They can coordinate with all the department of the organization in this process. It is also necessary to initiate “profitability analysis” and “forecasting”. “Management accounting” plays a significant role in “stock valuation” of the business.
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There are some effective techniques that can be implemented by the management accountants to achieve the objectives like “planning”, “control” and “decision-making”. The techniques are described below:
· Margin analysis: It is an effective measure to determine the “benefits of optimizing production”. A detailed evaluation of the costs involved in “change in business activity” can be done by this analysis. The business management can evaluate “sales revenue”, “overall costs” and “gross margin” by this technique. It is also necessary to ensure profitability of the business. 
· Budgeting: The business management can make effective decisions by preparing a “capital budget”. Investment potential of the business can be evaluated in this process. The management can make relevant decisions whether a project can be accepted or rejected by evaluating “capital budget” (Napitupulu, 2018). The management accountants can calculate NPV and IRR in this process. It also helps in ensuring proper internal control over the business. 
· Constraint analysis: It analyzes the “bottlenecks” of an organization. The management can identify the inefficiency of the business in this aspect. It is necessary to determine all the constraints of the business and get rid of the constraints to enhance business success. The management accountants can also initiate proper business planning in this process. 
· Trend analysis: It is a technical process to evaluate the market trends and patterns to determine the business position. The management can also identify the “financial variances” by “trend analysis”. It is a crucial approach of the management accountants to initiate proper forecasts on the sustainability of the business. It plays a crucial role in determining the business success. 
· Product costing: It indicates the overall costs incurred to make a product. It is a crucial “management accounting” technique. It is also necessary to maintain “inventory valuation” in this aspect (Oboh and Ajibolade, 2017). The management identifies the “cost of goods sold” by this approach. A detailed analysis of “cost allocation” can be done by the approach of “product costing”. It can help the management in effective decision-making. 
· Differential costing: It is a cost calculation technique that is used for evaluating the difference between the costs of two “acceptable alternative options” (Rizza and Ruggeri, 2018). It is a crucial tool to determine the monetary activities of a firm. It can play a significant role in “planning” and “decision-making” for a business. The alternative costs that can be used for the business are identified in this process. 
· Break-even analysis: It is a measurement of “margin of safety”. This analytical method provides a clear idea of how many products need to be sold to cover the overall costs of production. The financial management can evaluate the business standings by “break-even analysis”. Thus, it is a crucial technique through which the management accountant can meet the objectives of “management accounting”.
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