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TASK 1: SELECT JOB ADVERTS AND IDENTIFY KEY SKILLS
Job Advert 1: Operations Director
Location: Stafford, Staffordshire
Salary: £70,000 plus profit share and comprehensive benefits
Employment Type: Full-time, Permanent
Team Size: 160 colleagues across multiple operational functions
Geographic Scope: Multiple sites including Ireland and Birmingham
Reports to: Group Managing Director
This role represents a strategic operations position at director level within a dynamic, growing business. The Operations Director oversees warehouse, transport, inventory, picking, dispatch, packaging, and facilities operations across a geographically dispersed multi-site operation. The position requires both strategic leadership capability and hands-on operational knowledge, spanning from day-to-day performance management to long-term operational development and alignment with company strategic objectives. With approximately 160 colleagues, this role encompasses responsibility for large-scale team management and cross-functional coordination across Ireland, Birmingham, and other UK locations.
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Job Advert 2: Operations Manager (Transport)
Location: London (SE28) - Stagecoach London
Salary: £50,800 per year (OTE - On-Target Earnings)
Employment Type: Full-time, Permanent
Geographic Scope: Six London depots (Lea Interchange, Rainham, Plumstead, Catford, Kangley Bridge, Bromley)
Shift Pattern: 40 hours per week; Monday to Friday with evening and night shifts as required
Client Focus: Transport for London (TfL) contract delivery
This transport operations management role operates within a regulated public transport environment subject to strict contractual and regulatory requirements. The Operations Manager oversees contract delivery and service performance across multiple London-based depots with frequent travel between sites and predominantly evening and night shift working. This is a client-facing position requiring strong relationship management with Transport for London while maintaining strict contractual compliance and service delivery standards. The role emphasises operational excellence in public transport delivery and the ability to manage performance across multiple locations while adhering to external compliance frameworks.
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Comparison of Key Skills and Knowledge
	Skill
	Operations Director
	Operations Manager
	Status

	Operational Leadership
	Multiple operational functions
	Contract site delivery
	COMMON

	Multi-site Management
	Ireland & Birmingham locations
	Six London depots
	COMMON

	Team Management
	HR functions, discipline, grievances
	Recruit, train, supervise
	COMMON

	Financial Management
	Budgets & profit share arrangements
	Cost efficiency & KPIs
	COMMON

	Health & Safety
	Compliance across all operations
	H&S policies & regulations
	COMMON

	Strategic Planning
	Translate objectives into plans
	Drive improvements & reports
	COMMON

	Stakeholder Management
	Organisational relationships
	Client (TfL) relationships
	COMMON

	Communication
	Written & verbal reporting
	Written & verbal reporting
	COMMON

	Warehousing & Facilities
	Direct expertise required
	Not required
	DIRECTOR ONLY

	Inventory & Dispatch
	Direct responsibility
	Not required
	DIRECTOR ONLY

	Transport Expertise
	Broad operational portfolio
	Specialist focus
	MANAGER STRONGER

	Regulatory Knowledge
	Industry changes & compliance
	Manager CPC & traffic law
	MANAGER ONLY

	Contract Management
	Not explicitly required
	TfL contract delivery
	MANAGER ONLY


Eight core competencies appear across both positions, demonstrating the foundational capabilities required at any operational management level in transport and logistics. These include operational leadership, multi-site management, team management, financial management, health and safety compliance, strategic planning, stakeholder management, and communication skills.
The Operations Director position requires broader operational scope, including direct responsibility for warehousing, facilities management, inventory control, and dispatch operations. This breadth indicates the director manages multiple operational disciplines integrated into one cohesive operation. The role also operates at a more strategic level in stakeholder relationships, suggesting responsibility for organisational-level strategic partnerships.
The Operations Manager role demonstrates deeper specialisation within transport operations. This position requires manager-level CPC certification, knowledge of traffic commissioner obligations, and compliance with UK transport legislation. The role emphasises contract management—specifically managing delivery to Transport for London's exacting contractual requirements and service standards. This specialisation reflects the regulatory and client-focused nature of public transport operations.
The salary differential (£70,000 versus £50,800) and hierarchical positioning reflect scope and responsibility differences. The Director reports to the Group Managing Director managing multiple site managers. The Operations Manager operates within a management structure emphasising client delivery and regulatory compliance.
Critical Development Gap: While both roles emphasise cost control and financial management, neither explicitly addresses strategic financial capability at board level. This represents the most significant development opportunity for progression toward COO and Managing Director roles. Strategic finance—including P&L accountability, capital investment decisions, and shareholder value creation—is absent from both job descriptions but essential for senior executive progression.


TASK 2: SELF-ASSESSMENT
SWOT Analysis
	
	INTERNAL
	EXTERNAL

	POSITIVE
	STRENGTHS
• Operational excellence & KPI delivery
• Multi-site team leadership
• Strong cost control expertise
• Analytical problem-solving
• Results-focused & pragmatic
	OPPORTUNITIES
• Develop sustainability expertise
• Digital transformation leadership
• MBA & formal qualifications
• CILT professional credentials
• Supply chain strategic roles

	NEGATIVE
	WEAKNESSES
• Limited strategic finance experience
• No board-level P&L accountability
• Narrow sector knowledge
• Lack of business school credentials
• Limited international exposure
	THREATS
• Automation & autonomous vehicles
• Credential inflation at director level
• Economic downturn risk
• Increased director-level competition
• Technology disruption


Evidence of Readiness for Employability and Personal Advancement
My readiness for progression to director level is demonstrated through multiple evidence dimensions spanning academic achievement, work experience, career trajectory, and professional development commitment.
Academic Commitment: I have successfully completed formal study programmes whilst maintaining full-time employment in demanding operational roles. This demonstrates genuine commitment to continuous learning, ability to balance competing demands, and capacity to develop new capabilities alongside existing responsibilities. This pattern shows I can pursue an MBA or executive education programme without compromising operational performance.
Work Experience and Delivery: Throughout my career in transport management, I have led multi-site operations, managed large cross-functional teams, and delivered measurable cost savings and KPI improvements. These contributions have directly enhanced organisational performance. References from previous managers confirm my track record of reliability, sound judgement, and consistent delivery under pressure and within tight timescales.
Career Trajectory: I have demonstrated clear career progression from transport coordinator roles through transport management toward director-level positions, showing intentional career development and increasing capability at each stage. This trajectory indicates not only ambition but also proven ability to operate effectively at increasing levels of responsibility and complexity.
Professional Development: My active engagement with formal business school assignments and professional development programmes reflects genuine commitment to formal credentials and willingness to invest personal time and effort in building new capabilities. This engagement demonstrates I take my professional development seriously and am willing to make investments to progress.
Operational Credibility: My pragmatic problem-solving approach, demonstrated ability to motivate and develop teams, and credibility with both operational staff and senior management across multiple organisations establishes the foundation for director-level effectiveness. I operate with integrity and deliver results through people.
Adaptability and Learning: I have successfully transitioned between operational sectors and worked effectively within diverse organisational cultures, demonstrating resilience, learning agility, and ability to operate effectively in new environments. This adaptability is essential for general management progression.


TASK 3: EMPLOYMENT GOALS AND PERSONAL DEVELOPMENT PLAN
My employment goals are structured across three timeframes—short-term, mid-term, and long-term—reflecting the progression pathway from director-level employment through to Chief Operating Officer level. Each timeframe builds capability and demonstrates increasing strategic impact.
	Timeframe
	Short-term (12-18 months)
	Mid-term (2-3 years)
	Long-term (3-5 years)

	Primary Goal
	Secure Director-level position
	Establish in Director role with strategic impact
	Progress to MD or COO level

	Target Role
	Operations Director / Head of Transport
	Director with transformation/sustainability
	MD or COO in logistics/supply chain

	Organisation
	150+ employees; multi-site complexity
	Larger organisation with strategic initiatives
	Mid-market/large logistics group

	Education
	Enrol in executive MBA
	Complete MBA or equivalent qualification
	Strategic financial & transformation expertise

	Professional
	Achieve Chartered Manager (CMgr)
	Contribute to CILT professional networks
	Board-level professional involvement

	Finance Skills
	Gain strategic finance exposure
	Apply advanced finance to business challenges
	Own strategic financial management

	Sector Expertise
	Understand emerging industry trends
	Lead transformation/sustainability projects
	Deep sustainability & resilience expertise

	Key Measures
	Secure 2+ director-level interviews
	Move into strategic transformation project
	Progress to C-suite; influence strategy

	Timeline
	12-18 months to secure role; MBA within 24 months
	Year 2-3 in confirmed director role
	Year 3-5 achieving C-suite progression

	Development Focus
	Address strategic finance gap through education
	Apply learning; build transformation track record
	Consolidate board-level capability


Personal Development Actions
	Action
	Timeline
	Focus
	Measurement

	Action 1: Business Education
	Enrol within 3 months; complete 18-24 months
	Executive MBA or strategic management programme
	Complete with distinction; lead 2+ strategic initiatives

	Action 2: Professional Qualification
	Enrol within 3 months; complete within 12 months
	Chartered Manager (CMgr) through Chartered Management Institute
	Achieve CMgr status; use in professional communications

	Action 3: Strategic Finance Development
	Begin immediately; consolidate within 12 months
	Business cases, investment decisions, P&L accountability
	Deliver 2 independent business cases; senior manager feedback

	Action 4: Sector Knowledge
	Begin immediately; develop over 18 months
	Sustainability, supply chain resilience, digital transformation
	Present to management; contribute to industry publication

	Action 5: Job Market Engagement
	Begin within 6 months; secure role 12-18 months
	LinkedIn profile, recruitment agencies, industry networking
	Generate 5+ qualified interviews; secure 1+ employment offer


Plan Overview and Review: This development strategy addresses the critical gaps identified in my SWOT analysis. Financial management capability, professional qualifications, and business education are prioritised to establish credibility at director level. All actions are sequenced to begin immediately with quarterly review cycles enabling adjustment as organisational priorities and market conditions shift. Mentor or executive coach engagement within two months will provide accountability and guidance throughout this critical development period. I am committed to demonstrating measurable progress in each action area within the next 12 months, positioning myself to secure and excel in a director-level role within 18 months and progress toward Chief Operating Officer level within five years.
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Operations Director

Full-time, Permanent | Staffordshire

Location:
Near Stafford, Staffordshire

Salary:
£70,000 + Profit Share + Benefits

Company:
KPI Recruiting Ltd

Job Type:
Permanent, Full-time

Job Overview

We are seeking an experienced and dynamic Operations Director to join a leading organisation. Reporting
directly to the Group Managing Director, this senior role will oversee and optimise all warehouse, transport,
inventory, picking, dispatch, packaging, and facilities operations across multiple sites. As part of a high-
performing team, you will play a key role in shaping the future of the business by driving operational
excellence and ensuring the successful delivery of services.

Key Responsibilities

« Lead and oversee the daily operations of warehouses, inventory, transport, packaging, and facilities
management across the organisation's sites

Ensure strict compliance with Health and Safety regulations and standards, fostering a culture of safety
throughout all operational activities

.

Translate the company's strategic objectives into clear, actionable operational plans and communicate
priorities to the team

Continuously assess and improve operational performance to enhance cost efficiency and customer
service

Stay ahead of industry changes, ensuring the company remains compliant with evolving standards and
practices

« Develop strong relationships with key stakeholders across the organisation and support cross-
functional teams

Manage all HR functions related to the operational teams, including disciplinary actions, grievances,
and health and safety matters

.

Enforce adherence to company policies, SOPs, and best practices, driving efficiency, safety, and
hygiene standards

Skills and Experience Required

* Proven experience in a senior operational leadership role, with a track record of overseeing large
teams

Strong leadership abilities, including the ability to influence and motivate cross-functional teams

« Self-motivated, proactive, and results-driven with exceptional attention to detail

Excellent communication skills, both written and verbal

Strong organisational skills with the ability to prioritise and manage multiple projects simultaneously

* Vast experience of warehousing and transport operations ideally within national distribution centre
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Operations Manager (Transport)

Full-time, Permanent | London

Location:
London (SE28) - Stagecoach London

Salary:
£50,800 OTE Annual

Company:
Sasse Limited

Job Type:
Permanent, Full-time

Job Overview

We are currently recruiting for an Operations Manager at Stagecoach London, responsible for overseeing
contract delivery and service performance across multiple sites (covering Lea Interchange, Rainham,
Plumstead, Catford, Kangley Bridge and Bromley depots). This role supports a high-profile Transport for
London (TfL) client, offering the opportunity to work within one of the most respected and recognised transport
networks in the world.

As an Operations Manager, you will take full responsibility for the smooth running of our contracted sites,
ensuring service excellence, high standards and strong client relationships. You will manage staff, monitor
quality, and oversee budgets while creating a motivated, positive team culture.

Key Responsibilities

« Lead daily operations across the contract site, ensuring smooth service delivery and adherence to
Sasse standards

* Recruit, train, schedule, and supervise staff, ensuring the team is motivated, productive, and supported
* Oversee budgets, ensuring cost efficiency while meeting contractual requirements

* Monitor staff performance through regular evaluations, audits and inspections, providing feedback and
coaching

* Manage staff relations, including absence, holidays, disciplinary and grievance processes

* Manage stock control, ordering consumables, and maintaining machinery to ensure resources are
available

* Ensure accurate staff documentation, payroll, and rota management

* Prepare and present regular reports to management and clients, highlighting achievements and
challenges

* Ensure compliance with all Health & Safety policies, risk assessments, and industry regulations

* Build and maintain strong client relationships, acting as first point of contact for feedback and issues

Essential Requirements

e Strong IT skills, including proficiency in Microsoft Office (Excel, Word, Outlook) and operational
management software

* Proven experience in managing operations, staff and client relations
* Strong organisational and leadership skills with a pragmatic approach to problem solving

« Ability to thrive in a fast-paced, client-focused environment




