Gaston owns a busy and thriving coffee shop in central London. His business requires a large number of workers. Some of his key supervisory and waiting staff are permanently employed, but others are recruited on a “zero-hours” basis by Gaston directly. This means that there is no guarantee of work, and staff are only paid for work they actually do. Gaston also engages some staff via a catering and hospitality recruitment agency run by Hattie. These methods of recruitment allow Gaston to maintain appropriate staffing levels during busy periods.

Imran occasionally works for Gaston as a waiter under a “zero-hours” contract arranged by Gaston. Last week, whilst cleaning out the coffee machines, Imran suffered an electrical shock when the power mains overheated and exploded as a result of the socket being overloaded with extension leads by another employee. He suffered a burned hand and had to receive hospital treatment. When he returned to work Imran accidentally spilled a mug of hot coffee over a customer, Josie, while attempting to carry too many items to the tables. Josie sustained painful scalding injuries.

Sonia was sent by Hattie to work at Gaston’s coffee shop while Imran was off work due to the accident, to take orders from customers and to make coffees. One day, a customer, Leon, approached Sonia and asked her if she would tell him her sexual fantasies. Sonia, who did not know Leon, was enraged and threw a cup of hot cappuccino over him. Leon also received painful scalding injuries.

Gaston has instructed your firm to advise him on whether he has any liability in tort towards Imran, Josie and Leon.
