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Marriott International hotels and Best Western are two of the most accomplished hotels of all time preferred by many customers around the world. The main reason for choosing these two multinational hotels is because of their success despite their competition.
Marriott was originally founded by J. Willard Marriott and his wife Alice in Washington D.C in 1927. The Marriott brand started as a small business that operated as a root beer stand. After finding success in the beer stand business, focusing on his passion for the hospitality industry, he opened in 1928 two drive-in restaurants, being the first drive-in restaurant on the East Coast. Finding success in the hospitality business, he decided to switch his focus towards the hotel business where Marriott expanded very quickly all over the world reaching 7642 hotels worldwide, many of them located outside the USA.
Best Western International is the largest hotel company operating under a single company brand name with 4200 independently owned and operated hotels. Best Western is founded by an experienced hotelier named M.K Guertin in 1946. 

















Marriott’s brands are the most preferred hospitality brands in the industry because they keep people coming back again and again. Customers choose Marriott brands because of their high level of service, product excellence, and worldwide distribution.
While being a brand with a history that was founded almost a decade ago, they managed to implement its business strategies by ensuring that every franchise under the Marriott International brand successfully represents its qualities with consistency under any demographic segmentation.
By 2011, the hotel had established 53 resorts in 33 different destinations in the US and 6 other countries. The geographic segmentation approach has improved the hotel’s ability to enrich the customers’ experience. Marriott Vacation Club provides clients with spacious accommodations and resort amenities.
The year 2020 was one of the most challenging years of all time. For Marriott International, this year ended with an annual loss of $267 million and is considered the toughest year ever which continued to empty most of its rooms. Being the second-largest annual loss in 93 years of history, Marriott lost $346 million in 2009 which includes impairment charges associated with its timeshare segment. In March 2020, Marriott was forced to fire about two-thirds of its 4000 staff at company headquarters in Bethesda, Md. It also fired about two-thirds of its corporate staff abroad and tens of thousands of hotel staff. 
The second successful international chain of hotels also preferred by many customers around the world is Best Western. Best Western International is the largest hotel company operating under a single company brand name. Their unique and innovative business model is one of the reasons for Best Western success’s.
Best Western was founded by Merile Key Guertin in 1946, at first under the Best Western brand he ran an informal link between multiple hotels and roadside motels located on the west side of the U.S, having experience in the hospitality industry due to his referral system, he quickly understood the importance of marketing services but also developing a partnership with Quality Courts, a hotel chain that was located on the east of the Mississippi River and thus not in direct competition with his brand at the time. This partnership was not successful in the long run and was abandoned in early 1960 when Best Western made efforts to expand in the east of the Mississippi River with their new brand called Best Eastern a rebranding marketing strategy that was dropped in the late 1960s.
	Finding success in the U.S market in late 1970 the brand began to switch its focus from small roadside motels to full lodging hotels, by late 1970 Best Western managed to spread all over the world opening establishments in Australia New Zealand, and Europe. This expansion made the Best Western brand one of the largest hotel chains, bringing in over 1 billion dollars in revenue in early 1980. One of their most notable franchising took place in the United Kingdom when a few local hoteliers decided to operate under the name of Best Western GB, expanding the brand all over the UK.
	After expanding worldwide Best Western managed to retain its core values for quality, focusing on serving their guest the best hospitality they can offer at fair prices without diminishing the overall quality of the customer experience, offering not only a bed and breakfast but a lodging place with personality.
One of the reasons for the success of Best Western is its unique business model. Unlike other franchise companies, their property owners own the brand. They are all focused on driving value to the brand and ensuring the long-term success of Best Western. Another part of the formula to their success is their spirit of caring which was part of their organizational culture. One of Best Western’s saying is “Treat your guests like family”.
The vision of Best Westerns is to have maximum customer satisfaction. Once this level is reached and the customers are served by the company majority, a long-term relationship is formed. Best Western inspires their staff to create emotional connections with their guests. 
Best Western was in a continuous transformation over the past several years. Best Western was named one of the World’s Most Innovative Companies by Fast Company in 2018. The firm reached new guests in new segments by expanding its portfolio to 13 dynamic brands and won a record number of industry awards and accolades. The acquisition is a testament to Best Western's commitment to growth, modernization, and continued progression, bolstering the company's position as a trusted leader in the global hospitality industry. Best Western hotels are represented by the quality and the service they offer. Best Western is taking care of the environment by being part of the Green Tourism business scheme which is appreciated by the customer.
There are several marketing strategies used by Best Western. Best Western product strategies are one of the marketing strategies used.  Best Western hotels feature contemporary style and spacious accommodations with modern entertainment systems, in-room coffee makers and desks/workspaces; high-speed complimentary wireless internet as well as free local & long-distance calls; convenient business and fitness centers, refreshing bath products with carefully selected, nutrient-rich ingredients. The brand's top-ranked "Build Your Own Breakfast" offers hot, healthy, customizable options available complimentary at most locations, as well.
Best Western offers various pricing options for customers to choose from. Best Western offers its items at lower costs relying on the area. The costs of Best Western lodgings have been set to fit the focused-on clients while maintaining their nature of administration. Best Western is spread globally in countries like Canada, USA, Australia, New Zeeland, the UK, etc. Their items are benefited in the opportune place, at the ideal time, and in its correct quality and amount.
Best Western hotels with over 250 locations in Great Britain and over 4000 locations worldwide, they relay on social media channels for promotion such as Facebook, Instagram, Twitter, and YouTube. Best Westerns is also promoting its brand through events, conferences, and travel shows.
Best Western experienced a tough period during the pandemic and they had to make some very difficult choices such as separating from a number of valued team members. At present, the Best Western goal remains the same: to maximize the hotel’s profitability.



























	In conclusion, after comparing the business strategies of those two hotels despite their similarities and differences, they managed to withstand the test of time which is detrimental to any long-lasting international business. 
	Marriott International is a successful business that faced many challenges over time and the fact that they knew to know what the strategic marketing importance is, leads them to success. Marriott did not possess unique qualities from the beginning and they had a higher chance of failing, however, Marriott managed the situation and they developed a strategic management program that helped them to identify the areas of weakness and the proper solutions to these problems. A good strategy used was to integrate the multistage segmentation dimension as demographic, psychographic, and geographic.
Marriott International has shown a strong market position and development, marching forward to rapidly spread the chain expansion all over the globe. This helped Marriott to maintain a higher position in the business world of hospitality.
The best Western group of hotels is one of the world’s leading franchises or chains of hotels which competes in more than 100 countries across the globe. Despite facing current challenges of management and climatic conditions, Best Western remains competitive in its hospitality operations and serves as a preferred choice for many hotel service consumers.
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