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Practical Portfolio
[bookmark: _Toc215649905]Introduction
A portfolio is a body of written work which demonstrates the skills, learning, and career development of an individual. The case under this particular portfolio is my training as a Support Worker in DoveCote Manor Care Home, UK, where cooperation and teamwork play a pivotal role in delivering safe and respectful care. This portfolio demonstrates that I have learned the skills required in the job, what my strengths and weaknesses are, and how my performance in the presentation was assessed using the Gibbs Reflective model. It consists of my own action plan, a scholarly discussion of the skills of collaboration, and a reflection to help me further develop in the sphere of health and social care.


[bookmark: _Toc215649906]Task 1
[bookmark: _Toc215649907]1.1 The key skills required for the job and the way they meet the required skills
The key skills required for the job role and ways to meet the required skills are as follows:
· Collaboration Skills
A support worker needs to have collaboration skills. I collaborate effectively with nurses, carers and family members to organise and provide care. A person who possesses this skill distributes tasks, takes advice and seeks out a helping hand where necessary (Bragg et al., 2021). At DoveCote Manor Care Home, this will imply participation in team huddles, the process of clear handovers, and assisting fellow workers during their peak hours (carehome.co.uk, 2025).
· Communication Skills
Communication skills are essential to me, as I need to communicate with my colleagues and patients when required. I communicate well with residents and their families. I also record brief, correct notes and communicate the changes in the health of people. The person also actively listens and speaks plain words to ensure that the residents can understand (Romijn et al., 2021). I address this competence by informing the care steps in a relaxed way, ensuring the resident agrees with me, and following up with the supervisors in written formats.
· Person-centred Caring Skills
It is essential to consider the patients in a person-centred caring approach and empathy when working with older adults. I prioritise the needs and choices of this skill as a caring person. The candidate respects every resident and gets to know their liking (cqc.org.uk, 2025). I fulfil this competence by taking time to get acquainted with the life stories of the residents, giving them options in their day-to-day activities, and modifying care to ensure that they live comfortably and are independent.
[bookmark: _Toc215649908]1.2 The skills gaps that have been recognised and the way to address them
A particular skill gap that I have identified is the fact that I have to work on my confidence when managing the complex care needs, including dementia and end-of-life support. The candidate possesses basic knowledge, but additional expertise is required in specific environments, such as DoveCote Manor Care Home. I intend to overcome this by undertaking specialist training through Skills for Care and by shadowing senior carers on the complex tasks. My other weakness in leadership abilities is that I need to handle minor chores during peak times. I will develop this through requesting feedback, absorbing minor tasks and learning with seasoned peers.
PDP
	Skills to Improve
	Development Step
	Resource Needed
	TimeFrame
	Success Measures

	Confidence in supporting complex care needs
	I will also undertake the dementia and end-of-life care training and shadow the senior carers when they are undertaking complex tasks to enable me to learn safe practice.
	Online courses, supported by senior staff, and supervision sessions of the Skills for Care.
	3 Months
	I will be more confident, and my supervisor will assure me that I will be able to provide such needs safely.

	Leadership skills during busy shifts
	I will also assume minor roles such as task arrangement, onboarding, and providing effective handovers. I will request frequent feedback to do better.
	Team leader guidance, brief leadership training and written feedback notes.
	5 Months
	My small tasks will not be supported, and my team will observe the improvement of the organisation.

	Advanced communication skills
	I will train to use simple yet correct language and clarify the information with residents and staff to enhance my verbal reports and written notes.
	Videos on communication training, practice with fellow employees and my mentor.
	4 Months
	I will have clear notes, and staff will say that my communication assists them in working more effectively.



[bookmark: _Toc215649909]1.3 Preparing three possible interview questions and the way to respond to them
The three possible interview Questions and the possible responses to them are as follows:
Q1: Can you tell us about a time you worked in a team to solve a problem and what you did?
The moment when I worked in a team is when one of the changes occurred, when a resident got anxious following lunch. I talked to the resident in a relaxed way, I gave attention to his/her concerns, and requested a colleague to assist me with a silent activity. I made some changes to the care plan notes and informed the nurse of the change. I conclude by stating what I learnt and how I would do it once again at DoveCote Manor.
Q2: How would you support a resident with dementia who is distressed and refusing care?
If a resident with dementia is distressed and refusing care, then I will help them to diagnose the source of distress and confirm the cause by posing soft questions and providing options, such as tea or a walk. I take life story information to soothe them and engage family when necessary. I also document the events that occurred and inform my supervisor to ensure that we modify the care plan.
Q3: Why do you want to work at DoveCote Manor Care Home?
I want to work at DoveCote Manor Care Home as I would like to work in an environment where dignity and teamwork are valued. I discuss my preference for the person-centred care approach at home and my willingness to develop my skills in this area, helping residents to live fulfilling lives.


[bookmark: _Toc215649910]Task 2
[bookmark: _Toc215649911]Introduction
Teamwork and collaboration imply that various health and care personnel should collaborate to provide healthy and quality care. The skill is taught in the class as it is associated with patient safety, quality of care, and the well-being of the staff. The report justifies why teamwork is important, provides evidence, and explains how services can enhance teamwork within such settings as a care home.
[bookmark: _Toc215649912]Importance and evidence
Effective collaboration minimises the damage and positively affects the results of the service consumers. Globally, in the delivery of healthcare, approximately one out of every ten patients suffers an injury during delivery, and a significant number of these injuries can be avoided; effective collaboration among teams and effective communication are among these methods (Zhang et al., 2021). It is proven that in teams where planning care and information sharing are done, the rate of readmission and patient satisfaction is lower. Communication problems are still a priority among patients, and research indicates that approximately 21-23% of the reports are associated with ineffective communication (Nguemeni Tiako et al., 2022).
[bookmark: _Toc215649913]Key behaviours that make teamwork work
Clear goal, shared goal, and open communication are required in effective teamwork and collaboration. During a handover, team members should distribute information among themselves, communicate simply with residents and their families, and maintain proper records (Ocloo et al., 2021). The mental models and situation awareness shared between teams also help teams notice changes in a person's condition as soon as possible. The training programmes teaching the communication tools, role clarity and leadership in front-line staff enhance the way a team operates. Better collaboration is also achieved through interprofessional respect and frequent team meetings (Farsi, 2021).
[bookmark: _Toc215649914]Benefits for care homes and support workers
Teamwork and collaboration in the environment of the care home imply that nurses, support workers, therapists, and family carers organise daily routines and care plans. This is because more effective teamwork reduces safety incidents, enhances the well-being of residents, and reduces personnel stress (Tomlinson and Jackson, 2021). Research in hospitals and in community care indicates that team-based strategies reduce readmissions and enhance patient satisfaction, which can be applied to residential care homes as well (nhs.uk, 2025).
[bookmark: _Toc215649915]Barriers and practical steps to improve teamwork
Staff scarcity, excessive workloads, and inadequate information-sharing systems usually undermine teamwork and collaboration. Consecutive handovers and meetings are difficult to sustain due to fatigue and under-resourcing (Eather et al., 2023). The practical actions involve utilising standardised handover instruments, arranging brief daily team meetings, offering staff-specific training on communication, and giving employees a safe space to supervise and meditate (Bragg et al., 2021). The teams should learn through modelling collaborative practice and encourage leadership to report near misses (Romijn et al., 2021). The changes in the system, rather than individual training, are required to make teamwork sustainable.
[bookmark: _Toc215649916]Conclusion
Safe and person-centred care cannot be achieved without teamwork and collaboration as important skills. The evidence relates good teamwork to reduced harm, improved patient experience, and elevated staff morale. In care homes such as DoveCote Manor, the standardised handovers, frequent team meetings, intense training, and supportive leadership can help to enhance collaboration and improve outcomes for residents.


[bookmark: _Toc215649917]Task 3
Critical Reflection on the Component 1 Presentation using Gibbs Reflective Model is as follows:
Thoughts/Description
During the description stage, I reflect on what I did in my presentation. I have used a SWOT analysis to present my self-awareness task and discuss my strengths, weaknesses, opportunities, and threats. I discussed my role as a support worker and the way I can develop as a health and social care explorer through understanding myself. I talked over all the slides, but I noticed I talked about certain things too fast, as I was nervous. My lecturer was a listening person who provided verbal feedback to help me improve.
Feelings
During the feelings stage, I recall feeling ambivalent. I was nervous at the first stage, as I am not quite comfortable speaking in front of people. The more I went on, the more comfortable I felt since it was a personal topic and I was knowledgeable on the same. It also made me feel proud when I discussed my area of strength, which includes patience and teamwork, as they are the keys to my job. Nonetheless, I was also apprehensive when discussing my weaknesses as I did not want to appear incompetent.
Performance/Evaluation
During the performance phase, I will be able to observe the good and bad aspects of my performance. The positive aspect is that I was able to articulate the SWOT analysis and its usefulness in personal development. I was maintaining eye contact with the audience as well and used simple language. The bad thing about it is that I was not very successful in controlling my pace, and I rushed my words occasionally. My lecturer informed me that there was good material, yet I should take my time and write more details to demonstrate the level of understanding.
[image: ]
Figure: Gibbs Reflective Model
(Source: McLeod, 2025)
Analysis
During the analysis stage, I am aware of why these things occurred. I was nervous, and it interfered with my voice and speed. I realised that confidence influences the way the message can be presented, even though I was aware of what was to be presented. I learned that the health and social care presentation should be clearly explained since communication is one of the essential skills in the sphere.
Conclusion
I acquired valuable lessons during the last stage, which is the concluding one. I learned that preparing well does not just mean being knowledgeable of the information, but also understanding how to say it. I also learned that feedback enables me to get a better picture of my performance.
Areas for Improvement/Action Plan
The action plan stage will involve me practising even before I make my next presentation. To monitor my speed, I will video record myself, get friends to listen to me, and concentrate on breathing to alleviate anxiety. These practices will help me become more confident in speaking and become a better presenter in the future.


[bookmark: _Toc215649918]Conclusion
It is to be concluded that this portfolio combined my planning of the support worker position, the value of teamwork and cooperation and my reflection on the assessment of presentation. It described my most important skills, which I already possess, the areas which I need to work on, and the actions I plan to take for my personal development. The report demonstrated the importance of collaboration as a necessary skill in health and social care and how it enhances safety and quality. Gibbs' reflection enabled me to examine my emotions, performance and areas for improvement. In general, the portfolio demonstrated my willingness to learn, my career progression, and to deliver improved care in a health and social care environment. 
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