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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	Marketing has played a significant role in increasing both the visibility and commercial sustainability of women’s rugby, particularly around major events such as the Women’s Rugby World Cup. According to Beecroft (2025), growing audience figures highlight this shift, with competitions such as the Women’s Six Nations attracting around 8.1 million viewers, underscoring the sport’s growth. Marketing strategies have increasingly targeted younger and more diverse audiences who engage heavily with digital platforms and prioritise values such as inclusion, representation, and authenticity. As a result, brands are encouraged to develop creative and value-driven campaigns that resonate with these audiences rather than relying on traditional sports marketing approaches. Furthermore, the use of digital platforms, artificial intelligence, and real-time audience analytics enables marketers to adapt campaigns quickly to emerging trends and fan interests, creating more relevant and engaging experiences for supporters (Beecroft, 2025). 
A comparison between the 2010 and 2025 Women’s Rugby World Cups in England demonstrates how the evolution of marketing, broadcasting, and digital media strategies has significantly increased the visibility and commercial value of women’s rugby. The 2010 tournament marked an important developmental milestone for the sport, but it functioned within a more limited media environment. Although interest exceeded expectations, with matches broadcast in 127 countries and approximately 30,000 spectators attending across the tournament, the overall reach remained relatively modest (Women’s Rugby Data, 2025). The final attracted a crowd of 13,253 spectators and a global television audience of around 500,000, setting a record for women’s rugby at the time (Women’s Rugby Data, 2025). Media coverage was also comparatively restricted, with only selected matches broadcast live on Sky and highlights shown on BBC Sport, reflecting the limited investment and exposure historically associated with women’s team sports (Orchard, 2010). 
In contrast, the 2025 Women’s Rugby World Cup illustrates the transformative impact of modern marketing and digital media strategies. The tournament sold more than 440,000 tickets, significantly surpassing initial targets and demonstrating unprecedented demand for the event (World Rugby, 2025). Broadcast audiences also expanded considerably, with the opening match drawing a peak television audience of 2.4 million on BBC One and an additional 600,000 viewers on BBC iPlayer (BBC Sport, 2025). Over the opening weekend alone, 4.6 million viewers watched live coverage, and 2.1 million streams were recorded across digital platforms (BBC Sport, 2025). Beyond traditional broadcasting, the tournament achieved 147 million global broadcast viewing hours and generated more than one billion social media impressions through digital campaigns, platform partnerships, and player-focused storytelling (World Rugby, 2026). This expanded digital presence also translated into substantial commercial benefits, including £201 million in media value and a 330% increase in sponsorship revenue (World Rugby, 2026). Collectively, these figures demonstrate how contemporary marketing strategies, particularly those centred on digital engagement and global media distribution, have significantly enhanced the reach, commercial appeal, and cultural relevance of women’s rugby compared with earlier tournaments.  
Overall, the comparison between 2010 and 2025 demonstrates how the development of digital marketing, increased media coverage, and strategic audience engagement have significantly expanded the global reach and commercial potential of women’s rugby, highlighting the crucial role that modern marketing strategies now play in shaping the growth and sustainability of women’s sport.






Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	Careers in the NFL are short. The average career lasts less than four years (Statista, 2026), reflecting the highly competitive and physically demanding nature of the sport. The limited duration of player careers is influenced by several factors, including injury risk, physical performance, positional demands, and team management decisions. As a result, recruitment and retention play a key role in how teams manage their playing roster. NFL teams must continuously identify, recruit and develop talented players while also deciding which athletes to retain or release. Effective recruitment and retention strategies are essential for maintaining competitive teams despite high player turnover. 
Recruitment in the NFL primarily occurs through structured systems such as the NFL Draft and the NFL Scouting Combine. These events assess prospective players using standardised physical and performance metrics, allowing teams to evaluate athletic capability and estimate their potential contribution within the league (Teramoto, Cross and Willick, 2016). As a result, recruitment decisions are largely data-driven and focused on identifying individuals most likely to perform effectively at the elite level and contribute to team success. Research by Ducking, Groothuis and Hill (2015) supports the view that career length is closely linked to performance statistics, with metrics such as games played, tackles and touchdowns influencing whether a team retains a player. Players with a stronger statistical output are therefore more likely to have longer careers and be retained by their teams. Alternatively, athletes in positions with high physical workloads, such as running backs, tend to experience shorter careers due to increased exposure to physical contact and injury risk. Pollock et al. (2021) found that Combine results are associated with both short- and longer-term roster retention, particularly for defensive positions, suggesting that teams use the data not only to assess talent but also to estimate a player’s likelihood of sustaining a career in the league. In addition to physical performance testing, the combine also incorporates medical evaluations that provide an orthopaedic grade assessing injury risk, with players receiving more favourable medical grades typically going on to participate in a greater number of games (Pollock et al., 2021). However, the physical demands of professional football mean many players still experience short careers. Navarro et al. (2017) demonstrate that players who sustain concussions experience significantly higher release rates and shorter careers compared with non-injured players, highlighting the impact of injury on retention decisions. Their analysis also reinforces the broader pattern of short career durations across the league, with the average career lasting approximately 3.2 years regardless of concussion status. 
Collectively, these studies illustrate that although NFL organisations rely heavily on objective performance data and medical evaluations to inform recruitment and retention strategies, the physical intensity and injury risk of professional football limit their ability to accurately predict long-term career outcomes. As a result, effective recruitment and retention are essential for managing high player turnover, reducing uncertainty, and maintaining competitive NFL rosters, despite the unpredictability of career longevity.






Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	Leadership and management play an important role in sport. Leadership can be described as “the behavioural process of influencing individuals and groups toward set goals” (Barrow, 1977). According to Verhagen et al. (2020), leadership in sport involves guiding and facilitating a multidisciplinary team, aligning different perspectives among coaches and staff while building trust, encouraging effective communication and creating a team environment where success is shared, and responsibility for failure is taken by the leader. In addition to leadership, managers in sport are responsible for practical and strategic tasks such as developing tactics, organising teams and supporting player development, helping to build a strong and competitive team environment (Indeed, 2026). Some managers go beyond the traditional coaching role and significantly influence how a sport is played or understood. Two examples of leaders in sport who take on the role of a manager are Pep Guardiola and Sarina Wiegman. Both have achieved major success in football and have had a significant impact on the game. 
Guardiola is widely regarded as one of the most influential football managers of the modern era (Newton, 2025) due to his tactical innovation and leadership style. Throughout his managerial career at clubs such as Barcelona, Bayern Munich and Manchester City, he has demonstrated the ability to lead teams to sustained success while implementing a clear and effective tactical philosophy (Segrave et al., 2018). Guardiola is particularly known for developing a possession-based style of play often associated with “tiki-taka”, which emphasises quick passing, positional awareness and controlling the tempo of matches (Samir, 2026). As a manager, he not only focuses on tactical organisation but also on developing players and creating a strong team culture (Segrave et al., 2018). His leadership encourages players to understand their roles within the tean while maintaining high standards of performance and discipline. This approach has led to significant success, including multiple domestic league titles and UEFA Champions League victories (Statista, 2025). Guardiola’s influence extends beyond trophies, as his tactical ideas have shaped how many modern teams approach the game (Segrave et al., 2018).  
Wiegman has had a significant impact on international women’s football and is widely regarded as “one of the best international coaches in the women's game” (Association, n.d.). She became the first manager to lead the Lionesses to a major international trophy when they won the UEFA Women's Euro 2022 (Association, n.d.), which helped increase the visibility and popularity of women’s football in England (The Football Association, 2022). Her leadership style emphasises clear communication, trust and strong team cohesion, enabling players to perform effectively within a structured tactical system (The Football Association, 2023). Wiegman’s managerial ability is further demonstrated by her success and consistency at major tournaments, having reached the final of the 2019 and 2023 World Cups, and winning three consecutive UEFA Women’s European Championships. Her influence on football has also been recognised through individual honours, including multiple Best FIFA Women’s Coach awards and an honorary DBE for her services to football (Association, n.d.). Overall, Wiegman has played a leading role in advancing the profile and development of women’s football internationally.








Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)

	[image: ]Stakeholder Analysis – Babolat 
Internal Stakeholders 
Internal stakeholders are individuals or groups directly involved within the organisation and who contribute to decision-making, operations, and overall business performance. At Babolat, employees are key stakeholders because they support manufacturing, administration, customer service, and operational activities. Communication with employees mainly occurs through emails, team meetings, and internal systems. These channels are effective because they provide fast communication, encourage teamwork, and allow important company updates to be shared efficiently. 
The marketing team is another important internal stakeholder group. Their role is to promote products, increase brand awareness, and maintain Babolat’s reputation within the sporting industry. Communication channels such as campaign planning tools, meetings, and social media coordination platforms are essential because marketing requires collaboration, creativity, and constant monitoring of audience engagement. Effective communication ensures consistent branding and successful promotional campaigns. 
Management and executives have responsibility for strategic planning, financial performance, and long-term business development. They communicate through reports, strategy meetings, and performance reviews. These methods allow leaders to evaluate organisational progress, analyse financial outcomes, and make informed decisions regarding future investments and objectives. Clear communication at management level is essential to ensure business goals are achieved efficiently. 
Owners and shareholders are stakeholders who provide financial investment and expect business growth and profitability in return. Financial reports, meetings, and business updates are the main communication channels used with this group. These forms of communication are appropriate because they provide accurate information about company performance, revenue, and future opportunities. Shareholders influence funding decisions and can affect the direction of the organisation. 
Product designers and engineers also play a major role within Babolat. Their responsibility is to create innovative sporting equipment that improves athlete performance. Communication takes place through design software, meetings, and testing feedback sessions. These channels encourage collaboration and allow products to be improved based on athlete and customer feedback. 
External Stakeholders 
External stakeholders are groups or individuals outside the organisation who influence or are influenced by the company’s activities. Customers, including players and sports clubs, are one of Babolat’s most significant external stakeholders because they purchase and use the products. Communication channels such as social media, websites, email marketing, and advertising are effective as they allow Babolat to promote products globally and interact directly with consumers. These channels also help increase customer engagement and brand loyalty. 
Professional athletes, such as Rafael Nadal, are valuable stakeholders because they influence product credibility and brand reputation. Sponsorship contracts, direct contact, and events are used to communicate with athletes. This communication is important because professional endorsements help increase product sales and strengthen Babolat’s image as a high-performance sports brand. 
Retailers, including sports shops and online stores, are another key stakeholder group because they distribute Babolat products to consumers. Communication through sales representatives, B2B platforms, and email allows the organisation to maintain stock levels, discuss product launches, and support sales growth. Retailers contribute significantly to the company’s revenue and market reach. 
Suppliers are responsible for providing materials and manufacturing support required for production. Communication occurs through contracts, email, and supply chain systems to ensure products are delivered efficiently and quality standards are maintained. Reliable supplier relationships are essential for preventing delays and maintaining production performance. 
Governing bodies, such as the International Tennis Federation, influence regulations and standards within the sport. Formal communication, meetings, and regulatory updates help Babolat remain compliant with sporting requirements and industry expectations. 
Sponsors, partners, and media organisations also contribute to Babolat’s success by supporting marketing campaigns and promoting the brand to wider audiences. Communication through contracts, joint campaigns, interviews, and press releases allows Babolat to maintain positive public relations and strengthen commercial partnerships.






Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	Pembrokeshire Schools Football Festival & Tournament

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	The purpose of this football event is to encourage young people to become more physically active and develop a positive experience around sport and football. This is particularly important due to increasing concerns around childhood inactivity and obesity in Wales. Public Health Wales (2025) reported that “26.8% of children in rural areas in Wales were living with overweight or obesity.” This is especially relevant to Pembrokeshire as it is a largely rural county, showing the importance of creating opportunities for young people to take part in physical activity and organised sport. Events such as this can help encourage young people to spend more time being active and less time on screens and sedentary activities.
The event also aims to encourage greater participation in grassroots football by introducing young people to competitive sport in a safe and enjoyable environment. By giving participants the opportunity to play organised matches, the event can help build confidence, teamwork, communication skills, and motivation to continue participating in sport after the event. This links to the case study as the event is designed not only to provide competition, but also to increase long-term participation in football within the local community.
Another key purpose of the event is to educate young people on the importance of healthy lifestyles and healthy eating. Alongside physical activity, promoting positive habits can improve both physical and mental wellbeing. The event will encourage participants to understand the benefits of regular exercise, teamwork, and maintaining a healthy lifestyle.
The event will also help strengthen links between Haverfordwest County AFC, local schools, and the wider community. Building these relationships can encourage future involvement with local grassroots teams and increase community engagement in sport.
In addition, the event aims to create equal opportunities for both girls’ and boys’ football by ensuring all participants have the chance to compete and enjoy the experience equally. Encouraging inclusion and participation is an important aspect of modern sport development and helps make football accessible to a wider range of young people.
This links to the ideas of Kevin Fill (2006), who explains that events should have a clear purpose and create positive experiences for participants while also benefiting the wider community. This football event supports those aims by promoting participation, health, inclusion, and community engagement through sport.

	Event Description
Think What?
What is your USP?
	The event is a school football tournament and festival designed for Year 5 and Year 6 pupils from schools across Pembrokeshire. The event will take place over two weekdays, with the girls’ tournament being held on one day and the boys’ tournament on the other. Separating the event across two days will allow the tournament to run more efficiently, provide equal opportunities for both girls and boys to participate, and ensure all players receive adequate game time and support throughout the event.
A unique selling point (USP) of the event is that it will be split into two different participation groups: a competitive group and a non-competitive group. The competitive section will be aimed at pupils who already play football regularly or enjoy playing in a more challenging and pressured environment. This will allow confident and experienced players to experience organised competition and develop their performance skills.
The non-competitive section is designed for pupils who may be new to football, less confident, or simply want to take part for enjoyment and physical activity. This environment will focus more on participation, teamwork, inclusion, and fun rather than results and performance. By offering both formats, the event becomes accessible to a wider range of abilities and encourages more young people to take part in sport regardless of their experience level.
The event aims to create a positive and inclusive atmosphere where all participants can enjoy football, develop social and teamwork skills, and build confidence through physical activity. Hosting the tournament at Bridge Meadow Stadium will also give young people the exciting opportunity to play at a semi-professional football venue, helping to create a memorable experience and encourage future participation in grassroots football.

	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
The Pembrokeshire Schools Football Festival & Tournament will operate using a fixed grant of £10,000 provided by the case study organisation. The event has an estimated total expenditure of approximately £5,454.43–£5,829.43, covering staffing, equipment, first aid provision, insurance, awards, marketing, and operational costs across both event days.
Through key partnerships with Haverfordwest County A.F.C. and Morrisons, significant costs such as venue hire and catering have been reduced through in-kind sponsorship and community support. This allows the event to remain financially sustainable while also being completely free for participating schools.
Following projected expenditure, an estimated contingency balance of approximately £4,170.57–£4,545.57 will remain available to cover any unexpected costs or additional operational requirements. Overall, the funding allocation is sufficient to deliver a safe, inclusive, and professionally organised two-day football festival and tournament.

	Partners
	Key partners involved in the event would include Haverfordwest County AFC as the venue provider, Morrisons helping provide lunch and refreshments for participants throughout the day, County Sports as a local sports retailer supplying football boots for participants, and St John Ambulance providing first aid and medical support. Participating primary schools would also play an important role through pupil supervision and event participation. These partnerships would help support the safe, inclusive, and effective delivery of the football festival.

	Strategic Impacts (Government, Local Authority, NGB’s)
	The proposed school’s football festival supports several wider strategic objectives linked to government, local authority, and national governing body initiatives. The event encourages physical activity and participation in sport amongst primary school children, supporting Welsh Government aims to improve health and wellbeing through increased physical activity opportunities for young people (www.gov.wales, 2019).
The event aligns with Pembrokeshire County Council and Sport Pembrokeshire objectives focused on increasing youth participation, promoting inclusive sporting opportunities, and improving health and wellbeing through community sport provision (Pembrokeshire CC News, 2025). By hosting both a competitive tournament and a non-competitive festival, the event promotes inclusion and ensures children of different ability levels can participate.
In addition, the festival supports the Football Association of Wales (FAW) grassroots football strategy by encouraging youth participation, developing enjoyment of football at an early age, and creating positive experiences within the sport (FAW Grassroots Strategy, 2024). The event may also help strengthen links between schools and local football clubs, encouraging continued participation in football beyond primary school age.

	Venue/ Facility (Justify)
	The football event will take place at Bridge Meadow Stadium in Haverfordwest. This venue is an excellent choice because it has a high-quality 4G pitch, which allows games to be played in all weather conditions. The size of the pitch also makes it suitable for running multiple small-sided games at the same time, helping the event run efficiently and allowing more participants to be involved.
The stadium also provides a wide range of facilities, including changing rooms, toilets, clubhouse space, a kitchen, and spectator stands. These facilities will help ensure the event is organised professionally and provide comfort for both players and spectators throughout the day.
Another reason for choosing this venue is its location. Haverfordwest is considered the centre of Pembrokeshire, making it easily accessible for schools travelling from different areas of the county. This makes participation more convenient and could help increase attendance.
Finally, hosting the event at Bridge Meadow Stadium would give young people a memorable experience, as they would have the opportunity to play on the same pitch used by a semi-professional football team. This could increase excitement, motivation, and enjoyment for the participants.

	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	Segmentation
The target market for the Pembrokeshire Schools Football Festival & Tournament is primary school pupils in Year 5 and Year 6 across Pembrokeshire. The event is split into two groups: boys and girls, delivered over two separate days to ensure equal participation opportunities. The event also caters for different ability levels by offering both a competitive tournament and a non-competitive festival, allowing schools to choose the most appropriate option for their pupils.
Competition
As this is a free, school-focused community event, there is limited direct competition in the area. However, other school sports fixtures, local club events, and alternative extracurricular activities may compete for school participation. To address this, the event is designed to be highly inclusive, fully funded, and linked to local partners to make it more attractive than alternative sporting opportunities.
Media
A range of media platforms will be used to promote the event and ensure strong visibility across schools and the wider community. These include:
Eventbrite as the main booking platform for registrations 
Direct email communication to primary schools across Pembrokeshire 
Social media promotion via Haverfordwest County A.F.C., which has a strong online presence (approximately 9,200 Facebook followers) 
Digital and printed posters containing QR codes linking directly to Eventbrite
The Pembrokeshire Schools Football Festival & Tournament will operate through a series of key partnerships and in-kind sponsorships, rather than traditional financial sponsorship, to ensure the event remains free for all participating schools.
A major partnership is with Haverfordwest County A.F.C., who will provide access to football pitches at no cost. This in-kind support is essential to the delivery of the event and significantly reduces overall expenditure, allowing the festival to remain accessible and inclusive. It also strengthens community links and supports the development of grassroots football within Pembrokeshire.
Catering for the event will be provided through a partnership with Morrisons, who will supply food for participating pupils and staff. In addition to providing lunch, Morrisons will also deliver a healthy eating talk and educational input for pupils, promoting wellbeing and healthy lifestyle choices alongside physical activity.
Promotional Activities
A variety of promotional methods will be used to maximise participation and awareness:
Creation of eye-catching posters with QR codes for quick registration 
Direct email campaigns sent to school PE departments and headteachers 
Social media posts shared through Haverfordwest County’s platforms 
Use of Eventbrite to manage visibility, bookings, and event information 
Event photography to promote future events and showcase participation 
Word-of-mouth promotion through schools and PE networks

	Staffing Requirements (Duties, Technical Certificates etc.)
	The staffing for the schools football tournament/festival will include an Event Coordinator (myself), first aiders provided by St John Ambulance, a registration desk/results recorder/pitch coordinator who will be a paid staff member, referees made up of students from local schools or college, and a hired photographer for the event.
The Event Coordinator will have overall responsibility for planning, organising, and managing the event. This includes creating and overseeing the fixture schedule, ensuring matches run on time, coordinating all staff roles, and acting as the main decision-maker for any issues or disputes. The coordinator will also ensure safeguarding, health and safety, and risk assessments are followed. An Enhanced DBS check would likely be required due to the level of responsibility and contact with school-aged participants, along with knowledge of safeguarding procedures and event management skills.
First aid cover will be provided by St John Ambulance. Their first aiders will respond to injuries or medical emergencies, provide treatment for minor injuries, and escalate serious cases if needed. They will also keep records of any incidents. They are fully qualified with First Aid at Work certification and additional training such as CPR and emergency response. They will also already hold DBS clearance through their organisation.
The registration desk, results recording, and pitch coordination will be managed by a paid staff member. Their duties include registering teams, recording results, updating fixtures, allocating pitches, and ensuring matches run on time. They will also communicate information between teams and the Event Coordinator. An Enhanced DBS check would be required due to their supervisory role with children, along with strong organisational and administrative skills.
Referees will be students from local schools or college. They will officiate matches, enforce rules, ensure fair play, and report scores after each game. They will receive a briefing before the event but do not require formal qualifications or DBS checks, as they will be supervised at all times and are not in safeguarding roles.
A hired photographer will attend the event to take photographs of matches, teams, and the overall atmosphere. Their role is to capture images for promotional use, documentation, and celebration of the event. The photographer must follow strict safeguarding procedures, including ensuring no inappropriate contact with children and only photographing in approved areas. They may be required to have an Enhanced DBS check depending on school policy and will also need to follow data protection and photography consent rules (such as parental permission for student images).

	Equipment Required

	-Goals (provided)
-Footballs
-Bibs 
-Cones
-Whistles for refs
-Pens/ scoresheet for recording results
-Pump
-Stopwatches
-First aid kit 
-Tables for sign in desk/ results desk

	Key Legislation
	Health and Safety at work 
Equality act 2010
Children act 1989/ 2004
Data protection act 2018
UK GDPR
Health and safety first aid regulations

	Health and Safety Risks
	A comprehensive risk assessment would be completed prior to the event to identify potential hazards and ensure appropriate control measures are in place. As the event involves Year 5 and 6 pupils, safeguarding and participant welfare would be prioritised throughout the day. Qualified first aiders would be present on-site, with a designated first aid area located within the clubhouse facilities. All football equipment, including goals and pitch markings, would be checked before the event to ensure they are safe and secure. Participants would also be required to wear shin pads during all matches to reduce the risk of injury during play.
[bookmark: _Int_XAbYN9PJ]To reduce the risk of slips, trips, and collisions, clear walkways and designated spectator areas would be maintained around the venue. Schools attending the event would remain responsible for supervising their pupils at all times, supported by event staff and volunteers. The venue is a secure, enclosed facility with controlled entry and exit points, helping to prevent unauthorised access and reducing the risk of children leaving the site unsupervised. Event staff would monitor the main entrance throughout the day to maintain a safe environment for all attendees. Weather conditions would also be monitored throughout the event, with access to shelter, drinking water, and rest areas available if required. Emergency access routes and evacuation procedures would be clearly identified and communicated to staff before the event begins.
Overall, the risks associated with the football festival are considered low to moderate and manageable through effective planning, supervision, and adherence to health and safety procedures.

	Economic and Operational Considerations
	The Pembrokeshire Schools Football Festival & Tournament will be fully funded through a fixed £10,000 grant provided by the case study organisation, meaning the event will be free for all participating schools. This ensures that the event remains accessible and inclusive for all pupils regardless of background.
Operational costs will be managed within this budget to ensure the event remains financially sustainable. Pitch hire is provided at no cost due to a partnership with Haverfordwest County A.F.C., which significantly reduces venue expenditure. Catering for the event will also be provided at no cost through a partnership with Morrisons, who will supply food for participating players and staff.
However, first aid provision will be a paid service, delivered by St John Ambulance, and will be included within the overall budget. This ensures that qualified medical professionals are present throughout both days to manage any injuries or emergencies.
Remaining operational costs will include staffing for roles such as registration, pitch coordination, photography, and the purchase of equipment and medals/trophies. A detailed budget will be used to ensure all costs remain within the £10,000 allocation.
From an operational perspective, careful planning is required to ensure the smooth delivery of both event days. This includes managing fixture schedules for 7-a-side matches, coordinating staff responsibilities, and ensuring games run on time. A structured timetable will be created in advance to maximise efficiency and reduce delays.
Health and safety will be a key priority, with a full risk assessment completed prior to the event and safeguarding procedures in place throughout. Overall, the event aims to deliver a well-organised, safe, and high-quality sporting experience while remaining financially controlled within the allocated grant.



 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
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	Gantt Chart (Insert from Excel)
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Eventbrite Page for your event (Screenshot from Website page and insert into table below)

	[image: ]
[image: ]
[image: ]





Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)

	[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]





Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event day schedule (applies to both days):
-4 pitches set up
-12-minute matches with a 3-minute changeover
-Every team plays at least 6 games
-Competitive Tournament, 6 teams, Pitches 3 & 4
-Football Festival, 6 teams, Pitches 1 & 2
08:45 Staff arrive/ setup 
09:30-09:45 school arrivals 
09:30 – 9:55 Registration, briefing, and warm-ups
10-11:45 all teams play each other once for both festival and tournament format
11:45- 12 buffer time in case of game runover
12-12:45 lunch/ healthy eating talk
12:45-13:00 confirmation on match schedules/ festival side will continue running as a round robin
13:00 – 13:15, Semi-Final 1 (1st vs 4th), Bottom 4 Fun Game A
13:15 – 13:30, Semi-Final 2 (2nd vs 3rd), Bottom 4 Fun Game B
13:30 – 13:45 3rd Place Playoff, Bottom 4 Fun Game C
13:45 – 14:00, Final, Bottom 4 Fun Game D
14:15-14:45: medals/ trophy presentation
14:45-15:00: team departure












Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Appendix (Add Screenshot evidence here of any online costings etc.)

	10x Mitre Calcio One 25 Football with Free Bag | Direct-Soccer
LXUEJIE 6 Whistle, Stainless Steel Sports Whistles with Lanyard, Whistle for Coaches, Loud Crisp Sound Metal Referees Whistles with Lanyard Buckle for Adults, Teacher Official Football Sports Training : Amazon.co.uk: Sports & Outdoors
FORZA Training Bibs [10 Pack] - Pro Football Training Vests Sizes | Multi-Sport Bibs | Kids/Adult Bib | Football Bibs | Training Equipment : Amazon.co.uk: Sports & Outdoors
Stylostik Black Pens Pack of 50 Biros : Amazon.co.uk: Stationery & Office Supplies
Pumteck Electric Ball Pump, Smart Air Pump Portable Fast Ball Inflation with Precise Pressure Gauge and Digital LCD Display for Football Basketball Volleyball Football (2 Pin and 1 Spout) : Amazon.co.uk: Sports & Outdoors
12 Pack Multi-Function Electronic Digital Sport Stopwatch Timer, Large Display with Date Time and Alarm Function,Suitable for Sports Coaches Fitness Coaches and Referees : Amazon.co.uk: Sports & Outdoors
Koolpak Multipurpose Kit | General Sports First Aid Kits | FirstAid4Sport
Event Insurance: A Complete... | Focus Insurance Services
Buy One Off Event Insurance | Public & Employer Liability | Event Insurance Services
Football Fusion Medal with Medal Ribbon Gold 45mm (1.75")
Silver/Black Plastic Football Ball Figure Trophy On Base – Gravesham Trophy Centre
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Budgetarea Amount

Grant £10,000

Total predicted expendature  £5454.43- £5829.43
Remaining Contingency Budget £4,170.57-£4,545.57
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item/ description category. cost INumber of units_|Quantity needed [Total cost
Footballs size 4 Equipment [e74.99 10) 2[e149.98
Whistles Equipment [ea.99 6 1]ea.99
Bibs Equipment [e19.99 10) 47996
pens |Administration [e5.02 50| 1]es5.02
Football pump Equipment [e25.99 1 1]e25.99
stopwatch Equipment [e24.99 12| 1]£24.99
First aid kit Health and safety [e61.00 1 1/£61.00
[venue Facilities [0 5 - <0
Insurance Health and safety [~e375-e750 |- - ~£375-750
|Advertising [Marketing& promotion [£0 5 - <0
salaries (event day) [staffing £672
Medals |Awards le1.40 1 240336
[Trophies |Awards [e9.75 1 2[e19.50
Football boots fund Inclusion 5 5 - £3000
st Johns Ambulance Health and safety [~e3s50 2| ~£700
[Total £5454.43- £5829.43
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Overview

Join us for a fun-filled day of football action at the Pembrokeshire Schools Football
Festival & Tournament!

Welcome to the Pembrokeshire Schools Football Festival & Tournament 2026 —a two-
day football event designed for Year 5 and Year 6 primary school pupils across
Pembrokeshire. The event aims to provide an exciting, inclusive, and enjoyable football
experience for all participants, combining both competitive tournament matches and
non-competitive festival games.

The event willtake place over two days, with the boys' event held on Wednesday, 27th
May 2026 and the girls' event taking place on Thursday, 26th May 2026. Both days will
follow the same format and structure to ensure equal opportunities and experiences for
all participants.

Each day willfeature places for 12 schools, with 6 schools entering the competitive:
tournament and 6 schools entering the non-competitive football festival. Places are
limited and will be allocated on a first-come, first-served basis. Schools also have the.
option to enter a team into both the competitive and non-competitive eventsif they
wish, allowing more pupils to take part throughout the day.

The event will be played in a 7-a-side format and is designed to allow pupils of all
abilities to enjoy football ina positive and supportive environment. The focus of the
eventis participation, teamwork, sportsmanship, enjoyment, and creating a memorable.
experience for everyone involved.

The festival willinclude qualified first aid cover provided by St John Ambulance,
organised pitch coordination, event photography throughout both days, and lunch
provided for al participating players and staff.
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Teacher/ school staff feedback form

Section 1: Before the Event

1. How clear was the information provided before the event?

1 2 3 4

[¢] [¢] [¢] [¢]

2. How easy was the registration process?

1 2 3 4

[¢] [¢] [¢] [¢]

3.Did you receive enough detail about the format, rules, and schedule?

Oves
One

4. How well did communication from organisers meet your expectations?
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Section 2: During the Event

5. How well was the event organised on the day?
. 2 3
O O O
6. How satisfied were you with the scheduling of matches?
. 2 3
O O O
7. How would you rate the standard of refereeing?
. 2 3
O O O
8. How safe and well-managed did the event feel?
. 2 3
O O O
9. How satisfied were you with facilities and pitch quality?
. 2 3
O O O
10. How effective was staff communication during the event?

1 2 3

[¢] [¢] [¢]
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Section 3: After the Event

1. Overall, how would you rate the event?

1 2 3 4 B s
[¢] [¢] [¢] [¢] [¢] [¢]
12. What did you feel worked best?
13. What improvements would you suggest? (Open answer)
4

14. Would you bring your school again next year?

Oves
One

O Maybe

15. Would you recommend this event to other schools?

Oves
One

0
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Student feedback

Section 1: Before the Event
1. Were you excited before coming to the event? (@ / @ / &)
Oe

oe
[eX]

2. Did you understand what the event would be like?

Oves
One

O Notsure

‘Section 2: During the Event
3.Did you enjoy playing football at the event?
OCe

oe
[eX]
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4. Were the marches fun?

Oves
One

O Notsure

5. Were the referees fair?

Oves
One

O Notsure

6. Did you feel safe during the games?

Oves

Omo

7. Did you enjoy playing against other schools?

Oves
One
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8.Did you like the food/lunch provided? (@ / @ / &)

OCe
oe
[eX]

9. Did the healthy eating talk at lunch help you understand how to make healthier food choices?
O Yes
ONo
O Notsure
Section 3: After the Event

10. Overall, did you enjoy the event? (@ / @ / @)

OCe
oe
[eX]

1. What was your favourite part?
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12. What would you change for next time?

13. Would you like to come again next year?
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