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1. [bookmark: _Toc103032792]Introduction to the concept of international business communications.

International communication is a tool to practice communication worldwide, a communication practice that occurs across international borders. It was established to meet the increasing demand for globalization. International communication is mainly based on communication between governments, businesses, and people worldwide (Szkudlarek, et al., 2020).
Globalization is considered a term for various technological, social, cultural, economic, and political forces and procedures that collectively have created distinctive conditions of modern life. Among these characteristics is a complex, vast network of interconnections and interdependencies that consistently exceed national borders. These interrelationships have emerged and are conveyed in ways that seem to unite geographically remote places worldwide. This intertwining gives rise to the world's consciousness as a unitary, shared place – a "global village" (Yeates, 2001).
Effective communication plays a vital role in building a worldwide trade. People are more likely to trade with a country that will know how to interact and agree with their norms. As trade increases, progress can be recorded as 'Efficiency in terms of communication.' If we look at our history, ancient empires like Rome, China, and Persia used written documents and sent them to other countries and gathered their response to understand their terms and norms. These written documents were kept as records that helped those empires establish successful communication with foreign countries (Szkudlarek, et al., 2020).


2. [bookmark: _Toc103032793]Selected Developing Country: Morocco 
The Moroccan economy is the most open and liberal among North African countries. Its commercial, productive, and banking structures are most privately driven and exposed to the foreign market. This dual vocation, which is liberal and global, results from Morocco's dominance in phosphate production and exports. This is also the outcome of Morocco's fundamental political choice to sustain close relations with the rest of the world, especially with the West. As raw materials, agriculture, and natural resources, especially phosphate, are fundamental for the Moroccan economy. Therefore, agriculture and fishing are more than 50 % of employment and 13 % of the GNP.
Nevertheless, it is understandable that the development of economic activity largely depends on the climate's ups and downs and at least on the international environment. 1960-2000 is marked by the alternative of good and bad agricultural campaigns, the ongoing recession, and the very benign growth of the industrialized nations, especially those of the European Union, Morocco's leading economic partner. This outcome continues to be valid today (Bouoiyour, 2003).
Gross domestic product (GDP) in Morocco (with forecast till 2026)
The statistic below illustrates Morocco's gross domestic product (GDP) from 1986 to 2020, with forecasts for 2026. Morocco's real GDP growth is expected to recover to 5.3% in 2021, supported by the exceptional performance of the agricultural sector. Gross domestic product (GDP) means the total value of all services and goods manufactured in a country each year. In 2020, the gross domestic product of Morocco is about 114.6 billion US dollars (O'Neill, 2021).
[image: ] Image Courtesy: (O'Neill, 2021)



Morocco's gross national income (GNI) per capita was $3,020 in 2020. After 2010 the country's GNI per capita wavered, reaching a peak of $3,200 in 2019 before declining. Based on per capita GNI, Morocco is categorized as a lower-middle-income economy (Saleh, 2022).
Initial recovery began in late 2020 but is not yet complete. After a contraction of 6.3% in 2020, the economy recorded a 1% real GDP on an annual basis in the first quarter of 2021, stimulated by a strong recovery in value-added in agriculture (20.5% expansion) after heavy rainfall and from some types of export production. Instead, the services sector is still shrinking, driven by the poor performance of Morocco's relatively big tourism industry. Many markers indicate that the recuperation in non-agricultural activity might have decelerated in the second quarter. Fifty thousand jobs were lost quarterly; total cement exports and sales shrank, while the consumer confidence index dropped (Ifaand & Guetat, 2021).


3. [bookmark: _Toc103032794]Hofstede: Morocco versus United Kingdom
[image: ]
Image Courtesy: (Hofstede-insights.com, 2022)

Power Distance 
UK's power distance is low (the UK scores 35). Therefore, it could be argued that most British society considers that people should be treated in some ways as equals and with fairness. Nevertheless, Morocco scores 70 on power distance. In other words, people agree to a hierarchical order where everybody has a place and needs no further justification. The Moroccans believe in the maxim, "Do what you are told without questioning the authority" (Hofstede-insights.com, 2022). Different attitudes on the concept of "equality" will be a cultural barrier in a Morocco-UK joint venture's daily communication and decision-making process.


   	The UK has 89 individualistic dimensions. British people are extremely individualist and private people. From an early age, the children are taught to think for themselves, look after themselves, and find all the unique and positive personal traits that would serve the purpose and make them stand out. The path to the otopy called full happiness is through personal fulfilment. British society is a classic example of the 'ME' culture (Hofstede-insights.com, 2022). Morocco scores 46 and is considered a collectivistic society. This manifests in a close long-term commitment to the member' group', be that a family, extended relationships, or extended family. Society promotes solid relationships where everybody takes accountability for their group's fellow members. In collectivist societies, insult leads to shame and loss of face. Employer-employee relations are identified in moral aspects such as family ties, employment, and promotion decisions considering the inside of the employee, and management is group management (Al-Alawi & Alkhodar, 2016).The large disparity in scores indicates that the disparity in cultural value between individualists and collectivists will be another hurdle in the Morocco-UK joint venture's group work process.
Masculinity
Morocco gets an intermediate score of 53 on this dimension. This does not indicate a strong preference in either direction.
Britain gets a high score of 66, which translate to a Masculine society that is highly success-oriented and driven. Success is linked with material achievement. Communication is explicit and direct, and it is applied to solve problems and differences or negotiate a position or point of view. In UK's social hierarchy is based on competition, competence, and productivity (Hofstede-insights.com, 2022).
Uncertainty Avoidance
Britain gets a score of 35. As a country with a low UAI, the British feel comfortable in vague circumstances. There are not too many rules in British society, and one of the most famous is the British love queues, which is also linked to the values of fair play. From the point of view of work, this leads to planning that is not detail-oriented – the ultimate goal will be clear, but the details of how it could be reached will be simple, and the actual process will be smooth and flexible to the evolving and changing environment.
Morocco scores 68 on this dimension. Society is more than happy to avoid any uncertainty by setting rules (regardless of their effectiveness) and maintaining strict codes & norms of beliefs and behaviours (regardless of if they are not reasonable or not suitable for many people). Time is money, and people have an internal impulse to be busy and work hard. Punctuality and accuracy are the patterns, and security is essential to individual motivation and a powerful tool for avoiding uncertainty (Hofstede-insights.com, 2022).
Long Term Orientation
Britain gets an intermediate score of 51 in this dimension, which does not indicate a strong preference in either direction.
Morocco gets a low score of 14, which indicates that the society is normative. People in such societies have a robust interest in determining the absolute truth. They are normative in their thinking and demonstrate excellent manners toward traditions, rules, and norms no matter whether they contradict the modern world, a comparatively small tendency to save for the future and an aim on accomplishing quick results.
Indulgence
Britain gets a score of 69, which indicates that the British culture is indulgent. British society retains a positive attitude and tends towards optimism. They prioritise their leisure time often, act as they want, and operate with their money as they please (Hofstede-insights.com, 2022).
Morocco gets a score of 25, which indicates that the Moroccan culture is restrained. Societies with a low score in this dimension tend to be cynical and pessimistic. Also, in contrast to Indulgent societies, Restrained societies do not emphasize leisure time and control the indulgence of their desires. People with this orientation perceive that social norm restrains their actions, and it is ingrained in them that indulging themselves is somewhat wrong and immoral.


4. [bookmark: _Toc103032795]Samovar & Porter’s Theory.
[bookmark: _Toc103032796]Intercultural Communication is Communication between people with differing cultural identities. According to the American handbook of intercultural communication – Communication between Cultures, written by Larry A. Samovar and Richard E. Porter (Samovar, et al., 2009), when people gathered from different and distinct cultures, their cultural perceptions and symbol systems would be distinct enough to change the communication event. Samovar and Porter state that the role of culture in communication is essential because often when communicating with someone from a different culture, people take the position that their opinion, their culture, is the norm. Other's culture is the 'the other one' or 'the different one', which causes a problem that establishing that the person with whom we are engaged is in a way off the norm, different from what is supposed to be. Therefore, in a similar situation, people often struggle to treat each other with the same level of respect and equality.
[bookmark: _Toc103032797]It could be argued that the intercultural communication between the UK and Morocco would not flow smoothly at first because both countries have different cultures, religions, norms, and perceptions of how to handle business. However, Morocco has become a home to many foreigners and a destination for millions of tourists in the recent decade, which inevitably affects Moroccan culture and brings a sparkle to the modern world (Moroccoworldnews.com, 2016).
5. [bookmark: _Toc103032798]Cultural sensitivity 
Religion
It could be stated that religion is the epicentre of the Moroccan culture. The majority of the Moroccan people are Muslim, and their religion and culture oblige them to pray five times a day. The exact time is listed in the local newspaper each day. The Muslim holy day is Friday, and almost everything is closed. What is more, many organizations close on Thursday, making the weekend Thursday and Friday. Throughout the holy month of Ramadan, the Muslims are obligated not to eat, drink, smoke, or chew gum from dawn to dusk. Also, they are permitted to work only six hours per day (Beek & Fleischmann, 2020). Thus, every foreign company that wants to take roots on Moroccan land should comply with the country's religious traditions.
Human Rights
Currently, Morocco faces human rights issues, such as poor prison conditions, the sexes inequality (female oppression), LGBT community issues, and the police abusing their power (Bureau of Democracy, Human Rights, and Labor, 2021).
The LGBTQ+ community in Morocco faces legal challenges. Same-sex sexual activity is illegal in Morocco, and it could be penalised with anything from 3 to 5 years imprisonment and a monetary fine. In Morocco, as a country with limited legal rights, the LGBTQ community faces a lot of hardships. The legal status of LGBT people living in Morocco emanates primarily from traditional Islamic morality, where homosexuality and cross-dressing are symbols of immorality (Grotti & Daïf, 2005).
Islamic law teaches that the husband and wife are equal under God. Morocco is a male-dominated and patriarchal country. Women are way behind men regarding health, education, profession, and political empowerment. A very small percentage of women in rural areas have access to education and jobs. Some women organizations work towards sexes equality. However, Moroccan society has a long way to go, unfortunately (Žvan-Elliot, 2015).
6. [bookmark: _Toc103032799]Discuss and analyze different communication barriers experienced by foreign businesses in the selected country supported by different examples when relevant.

One of the major communication barriers will be the freedom of speech the British society is so accustomed to.  Massive percentage of the British people feel free to discuss topics such as feminism, sexual orientation, family issues, relationships. for British people there are less topics-taboo compared to Moroccan people. That could possibly lead to misunderstanding and disruption of the work process (Oxford Business Group, 2009).

7. [bookmark: _Toc103032800]Religious and Cultural Differences

Business Approach Differences
In Morocco, where the dominant management style is autocratic management, leaders and managers motivate their workers by pay. They believe there is no better encouragement than money or promotion. Moroccan managers use Informal reward programs to improve performing is the Informal reward programs because it is cost flexible, effective, timely, and easy to use. In other words, it gives money to people that did well to motivate them to do more.
The employees respect the hierarchy. They avoid responsibility-taking risks and, require constant direction, have to be controlled to deliver work. Generally, Moroccans want job security. They lack motivation and ambition, judging by their high uncertainty avoidance.





8. [bookmark: _Toc103032801]Ethics Model
Morocco has a complex ethics model were preserving honour and avoiding shame are the main components of any ethical decision. Honour comes from the collectivist component. Caring for the community, helping others, and living with integrity to preserve honour and avoid shame are expected. In addition, the causes of ethical compliance identified are fear of discipline as one of the causes that led to an acceptance of formal codes of behaviour in social settings and business codes of conduct in professional settings (Chandra, et al., 2018). In addition, Moroccans often exhibit a facade of integrity, where they show ethics and good faith with hidden intentions aiming to maximize utility. This facade indicates a tendency to hide anything that might diminish the honour of the family, company, or community (Moore & Hanson, 2017).
9. [bookmark: _Toc103032802]Recommendations 
Language training – UK and Morocco must find common ground and make a agreement regarding the language they will be using to communicate.
Cultural training – British employees should learn about Moroccan culture and vice versa. That would set boundaries and it will make the communication easier.
Custom and tradition – Both countries’ traditions should be respected and acknowledged. That would create precondition for stronger professional relationship (Oxford Business Group, 2009).
10. [bookmark: _Toc103032803]Conclusion
It could be concluded that the research exposed some cultural challenges between UK and Morocco by using the theoretical models of Hofstede ad Samovar. Finding common ground between two different cultures with different religion, customs and outlook of life organically will not be easy, however with the right attitude, adequate training and focusing on the common goal together the two countries would be able to collaborate regardless of their differences.
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