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SOCOTEC HR Functions

Introduction



The presentation will present:



Analysis of internal and external

factors relate to COVID 19.



Outlining organizational objectives

within the resourcing activities with

HR functions.
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Overview of SOCOTEC company



Delivering 7 million tests.



Founded in 1953 (SOCOTEC Group, 2021).



Leading player in testing.
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Internal analysis of SOCOTEC company



Gain the critical insights within the economy for the business research purpose.



Corporate strategy is incorporated in the profile.



Identify the potential customers and suppliers.



Potential investment and acquisition targets.
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Internal analysis of SOCOTEC company
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

Business diversification



Electronic report



Innovating services



Market development
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External analysis of SOCOTEC company



Examine opportunities

and threats in the

existing market.



The goal is to analyze

and identify trends and

strategic uncertainties.


Microsoft_PowerPoint_Slide7.sldx
SOCOTEC HR Functions 

External analysis of SOCOTEC company

Examine opportunities and threats in the existing market. 

The goal is to analyze and identify trends and strategic uncertainties. 

















8



image2.png









P eSS

SOCOTEC HR Fusctions

External analysis of SOCOTEC company






image9.emf
SOCOTEC HR Functions

Political factor



Covid 19 causes uncertainty.



Government regulations and deregulation.



Tax policies.
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Economic factor:



Lockdowns of 2020 as well as 2021 put a lot of strain on the government's finances

as well as destroyed many enterprises.



GDP rate in COVID situation is 1.46%.
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Social factor:



Changes in preferences and tests

of companies.



Health consciousness.



Education level
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Technological factor:



Critical financial and technical intersection.



Excellent technical infrastructure.



Science innovations
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Environmental factor:



Covid creates a negative impact on

companies.



Negative ecological repercussions

of economic development.



Climate change
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Legal factor:



Social distancing and quarantine

requirements.



Travelling is banned in whole

country (Wiley online, 2021)
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HR activities and resourcing



Recruitment and selection



Performance management (AIHR, 2021)



Learning and development
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HR activities and resourcing
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Recruitment and selection



The objective of the company is to select skilled and talented candidates for work.



The company may use selection techniques like references checks, interviews and

many more.
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Performance management:



It helps to improve the bottom line

of the company.



With this, employees get feedback 

about their work. 
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Learning and development:



Improve performance and working ability

during covid.



Through that, employees can adopt

changes in the working process.
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Conclusion

The presentation has concluded here,



Internal analysis of the company



External factors related to the COVOD 19 situation.



HR activities are related to the objectives of SOCOTEC company.
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