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[bookmark: _Toc69654700]Introduction
Every organisation experiences problems in different operations of the business and it has to acknowledge the intensity of the problems for immediate solutions so that the organisation can make appropriate decisions and strategic direction for attaining competitive goals. The given case study has discuss some of the problems of The Royal Bakers such as manual training, low quality products, low company standards, poor customer service, too many working hours, no balance between work life, etc. This report is prepared to suggest appropriate solutions for the problems faced by The Royal Bakers and review techniques to ensure successful implementation of the solutions. The solutions provided in this report would help The Royal Bakers to make appropriate decisions to increase performance of the employees.
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The Royal Bakers is facing too many problems in the business sector that is impacting negatively on the performance and productivity of the company. One of the major problem of The Royal Bakers is the manual training guidelines that are not sufficient to train the employees effectively about the work process and they are not capable to provide practical knowledge about the process to accomplish the task with appropriate quality and quantity (Nielsen and Minda, 2019). The manual training guidelines are frequently changed and the employees cannot cope with the changes easily. It is also hard to apply the same rules and regulations of the manual training guidelines in every shops or departments of The Royal Bakers because different departments have to perform different types of activities to achieve their different types of goals. Hence, the manuals training guidelines of The Royal Bakers are not capable to utilise the skills and knowledge of the employees appropriately.
Manual training is a training process that gives instructions about the quality of the tasks performed by the employees through a book or booklet. It is a written document where the standard of proficiency and the practices are instructed to provide efficiency in the work process of the employees (Vordermark, 2019). It is a training process that prints an employee to agree on the standards of proficiency and it is the instruction how the work should be done to maintain quality and quantity standards. The manual training guidelines of The Royal Bakers cannot provide practical training to the employees to show them how the work must be done and the employees cannot learn by observing the work method of their trainers or coach. The Royal Bakers updates the manual training guidelines with the changes in the instructions and all the departments are not equally benefited by the manual guidelines because the work process of different departments are not same as the instructions. Therefore the productivity of some of the departments may reduce due to the poor guidelines of the manual training.
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The problem of manual training guidelines significantly impact the decision making process of The Royal Bakers and influence the performance of different departments. The manual trading guidelines are not equally benefited for all the departments and therefore the employees I am not satisfied with the traditional manual training of The Royal Bakers. The employees cannot improve their productivity and performance with the help of the guidelines of the training manual and therefore The Royal Bakers is experiencing low productivity and low standards of the products (Miller and Poston, 2020). The Royal Bakers has to change the training process for improving the productivity and performance of the employees by enhancing their competency and skills with the help of effective training programs that are capable to give them practical knowledge about their work process and support them to understand the critical problems of the tasks and their solutions through the observation of the work process of the coach. The employees can learn through the observation and supervision of their coach. Manuals training guidelines cannot provide the direct supervision and observation of the trainers and therefore the performance evaluation of the individual employees cannot be properly done.
The Royal Bakers cannot make appropriate decisions regarding the progress of the individual employees with the help of manual training guidelines because the performance review feedback after the manual training is not as efficient as the performance review feedback from the direct and practical training process (Miller and Poston, 2020). The employees cannot raise questions about their confusion or a new issue during the manual training and the lack of supervision makes them demotivated for improving their productivity according to the standard guidelines. The drawbacks of the current training process of The Royal Bakers should be informed to the manager so that they can make effective decisions regarding the training process to improve the efficiency of the workforce.
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The Royal Bakers can make solution for the problem of a manual trading guideline by introducing a new training method that is capable to provide practical training for the employees by engaging direct supervision and observation of the coach. The qualitative training should be the main concern of the training process and the purpose of the training process should not be to increase the quantity of the production rather it should be to increase the quality of the employee performance (Roberts, 2019). The Royal Bakers can introduce on job training programs for improving the efficiency of the employees and give them practical knowledge about how to perform their tasks in appropriate methods to meet the quality standards and fulfill the demand and supply of the market. The practical training methods are equally benefited for all the departments of The Royal Bakers because the training programs are arranged according to the needs and requirements of the employees and the work process of the departments. Therefore the instructions of the training methods are not similar and they vary according to the operations of different departments.
The Royal Bakers should arrange qualitative on-job training to provide practical knowledge to the employees for enhancing their skills and capabilities for increasing productivity and the quality of bakery items to reduce customer complaints. Employees of customer Service department should be given appropriate training on handling customer complaints and developing long term relationship by pursuing them for making future purchases (Zhang and Ghabri, 2018). The employees of the production department should be given practical training on the utilisation of machine and equipment to make automation process into the production system to deduce the defaults into the products and increase the quantity of production every day. The Royal Bakers should arrange practical qualitative training for individual departments by acknowledging their work process and skill requirements.
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There is a range of alternative solutions to the problem of manual training guidelines of The Royal Bakers and a proper decision making technique should be implemented for evaluating the process of practical qualitative training. There are many alternative solutions for replacing the former manual training process and The Royal Bakers can implement difference training methods instead of manual training process. The manual training process can be replaced with on job training methods such as- coaching, job rotation, case study, internship, mentoring, job instruction training (JIT), etc. (Mehmood and Akbar, 2018). Every alternative solution has different impact on the decisions and performance of The Royal Bakers and therefore the marginal analysis is used as a decision making technique to evaluate the best suitable alternative solution of the critical problem.
Marginal analysis is an effective decision making technique that weighs the benefits of the training activities against the costs associated with arranging the training method. This analysis process will help The Royal Bakers to get the maximum return on investment by taking the preferences and resources into the account of choosing the appropriate training method (Mehmood and Akbar, 2018). This analysis technique helps to make optimum decisions based on the information how to choose the right training method for The Royal Bakers.
The job rotation training is not suitable for The Royal Bakers because the employees do not have proper knowledge of their own job activity is due to the practice of manual training. The job rotation will not make the employees competent to perform a singular task in their departments and the movement of the employees between departments to departments can hamper the productivity of their own department. Internship is also not applicable because it gives no other it take over the job responsibility and employees do not get compensation like the permanent employees (Larsen, 2017). The Royal Bakers should apply the qualitative coaching as a training method because it directly supervise the productivity of individual employees and the coach can give practical knowledge about the work process by showing how the work must be done. Hence, the coaching method is the most suitable training process for The Royal Bakers.
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To implement the coaching training method as a qualitative training for the employees of The Royal Bakers, the company has to arrange a training session inside or outside the organisation and invite the employees to attend the training program. Coaching training method can be arranged for a week or for a month depending on the necessity of the employees and their capabilities of learning new knowledge or skills. The Royal Bakers will have to hire competent trainers and coach who have proficiency to perform the organisational tasks and a capable to communicate with the learners to transfer the knowledge and skills of the work system (Elnaga and Imran, 2017). After hiring competent coach to train the employees of The Royal Bakers, the company have to make a schedule of the coaching and provide the time routine to the employees so that they can attend the coaching regularly. As it is an on job training system, therefore it employees will continue their work during the coaching and the coach will give them practical instruction and guidelines for showing them how the work should be done and monitoring their activities to identify their faults. Performance review feedback report will be also provided to evaluate the progress of the individual employees after the training program.


[image: ]
To arrange the qualitative training for the employees of The Royal Bakers, it is important to communicate with his stakeholders who are related with the training programs to make the training programs successful. The Royal Bakers has to communicate both the employees who are the key stakeholder of the training process because the training arrangements are done for them. The managers and leaders of The Royal Bakers should be informed about the qualitative training process and they have to monitor the work performance of the individual employees to identify the type of training the employees need. The managers or leaders can also directly communicate with the employees to know they are lacking and consider their recommendations (Armstrong and Baron, 2015). After communicating with the employees, The Royal Bakers has to arrange a coach who will give practical training to the employees. The coach must be proficient in the respective field and has profound knowledge to teach the employees. The Royal Bakers can select the experienced and competent employees as a coach or hire a profound person from the outside of the organisation to teach the employees. If the training program is arranged in any outside venue, then The Royal Bakers has to communicate with the authorities to get permission to use the venue for arranging a training program.
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The efficiency of the qualitative coaching training program should be measured with effective monitoring and review techniques to ensure successful implementation of the solution for increasing productivity and performance of the employees. The Royal Bakers can implement performance review feedback report as a technique for monitoring and reviewing the progress of the individual employees during and after the training program. The performance review feedback report will help to track the progress of the individual employees and identify the faults of the training process so that they can be immediately solved (Jackson and Werner, 2019). The training program has to be capable to monitor and review the training session and the coach has to observe the work process of individual learners. After the completion of the training period, the coach will prepare a performance review report based on the observation and supervision of the individual employees and hand over the report to The Royal Bakers. The managers of the company will also monitor the progress of the individual employees after the training program and tracks their quality and quantity of performance to ensure they implement their learnings from the training program.
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Conclusion
Any organisation encounters issues in various business activities, and it must recognise the severity of the issues in order to find urgent solutions and make necessary decisions and strategic directions in order to achieve competitive goals. The Royal Bakers is facing too many problems in the business sector that is impacting negatively on the performance and productivity of the company. The Royal Bakers can make solution for the problem of a manual trading guideline by introducing a new training method that is capable to provide practical training for the employees by engaging direct supervision and observation of the coach. 
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