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INTRODUCTION:

                In today’s market starting a new business can be challenging and discouraging having regard the national and global social changes due to the pandemic Covid-19. However, this situation is also a great opportunity to make money if a person has the necessary skills, courage and budget for investing in a business.
Because I don’t like to take on huge risks, I would start an (online) grocery shop. For me this seems a good idea because the food industry must survive in any circumstances for people to have access to products to feed themselves. 
The name of the shop would be given by my full name’s initials (Anita-Carmina Polyak) but also would give the slogan to my company: Amazing Cheap Products so the name of the business will be “ACP Store”. I will want to pursue the plan as the sole trader if I manage to gather the funds for the business, but the idea for opting for a partnership is secondary to it. If I would be forced to be in partnership probably I would choose someone with previous experience in business and not from family and friends.
FINDINGS:
Aim and objective of the business:
              The business of mine will be established with the aim of providing the people facilities of grocery at their doorstep amid the COVID pandemic but even after for the people who are disabled and unable to go shopping for any reason. Now since people are practicing social distancing this is a great opportunity for such businesses that can provide people with facilities at their homes. People can take maximum benefits and such a business's ideas can thrive. 
My business will be focused on providing groceries not just to the people but also to the food businesses. I as the business owner intend to promote the business with the facility of home delivery. The business of this nature will require a fresh stock of the things along with the facility of delivery available. The store will be located in Llanelli’s suburban area and away from the other hypermarkets because the business needs to flourish first before it develops the heat of competition. 
To spread the awareness regarding the shop and its delivery service to the people I will be opting for social media marketing. Considering the present digital era, this domain of marketing is the most effective (Aspara J., Lamberg J., Laukia A., Tikkanen, 2013, pp. 459–474).
 I believe most businesses of this nature have been established on such grounds and the mode of marketing. Many such businesses did not have a tangible store and a large inventory yet they were able to make themselves mainstream among the people due to their efforts in marketing. The ACP Store services are a simple business idea that intends to generate its profit from the effort by providing comfort to the people of the local area. This type of business idea is extremely workable with a small amount of investment and is usually launch by a sole proprietor  (Lilly, B., & Stanley, S. M., 2016, pp. 49-56). 
 Location  of the business: 
            Many business owners don’t consider these factors before they start their venture but it has a significant impact on their business (Adner R., Kapoor K, 2010, pp. 306–333).
 For example, setting up a market in a public place can attract more people, however, in the current situation of the COVID pandemic the ACP Store can be set up on a street that has major facilities like a pharmacy. This will spread the word about my business in less time and the customers will be able to avail the facilities being provided by my brand. 
[bookmark: _Hlk44362896] Staff and Management for the supermarket business:
            This business can function with fewer employees. Mainly, they require a manager and probably a supervisor (Ehrnrooth, M., & Bjorkman, 2012, pp. 1109–1135).
 The managers according to the business idea can work in different shifts to make sure the delivery process does not stop (Delery, J. E., & Roumpi, 2017, pp. 1–21. My business will also require a delivery driver to proceed with the home delivery idea. The employees in such businesses cannot be rapidly hired the business is functioning on a small scale and giving them wages will be a difficult task (Crook, T. R., Todd, S. Y., Combs, J. G., Woehr, D. J., & Ketchen, 2011, pp. 443–456).
However, with time the business can employ them later when the profits increase (Coff, R. W., & Raffiee, 2015, pp. 326–341). The small amount of labour can be beneficial for the business in the initial years. This can be dependent on the firm's size for the effectiveness of its labour to make the transaction between the costing and the wage costs efficient (Coff, R. W., & Kryscynski, 2011, pp. 1429–1443). Some small businesses are unable to maintain their employee quality (Argote, L., & Miron-Spektor, 2011, pp. 1123–1137).
 However, this is possible to through the application of different human resource strategies such as the following:
· I will be hiring the right people at the right time for the growth of my business. The ACP store will have to keep in mind their skills, education, and work experience. Clear job descriptions ( Appendix 1) will be set and the I will need to understand the dynamics of similar businesses and the way they hire their staff. I as the owner will have to study the data that is based on the staffing, transaction, and the costing to come up with an effective competency model. 
·  The mission and the vision should be clear since the day it will be established. This will give me a base for establishing effective human resource strategies to keep the employees interested in their work. The future of my business will be clear and this will significantly help the business grow and meet its goals. 
· Me as the owner can perform workforce analysis as part of human resource strategies. This analysis can help the company to pinpoint the gaps and help come up with strategies that can improve those flaws.  
According to many researchers conducted regarding the business domain the human resource management is often not paid attention at the start of the business. This is the major reason small businesses often don’t flourish due to their lack of attention towards the employees. The owner will be investing in the people and encouraging them to work hard (Alfes, K., Shantz, A. D., Truss, C., & Soane, 2013, pp. 330–351).
 The small companies often ignore the human resource while working on small businesses because the owners are not focused on the staff rather they are more focused on the profits and cost of the inventory (Campbell, B. A., Saxton, B. M., & Banerjee, 2014, pp. 531–556). I will be hiring one or two managers to maintain the three-shift routine for the ACP Store. I will be focusing on the people with a background in sales and because they can help increase, the customer input. Through the method of acquisitions, the businesses can grow with the economical boundaries and the businesses can expand, however, the process is not widely applied by the entrepreneurs by the method is effective to grow the business with few investments and better strategies. A major reason they don’t apply it to their business is that most believe that their business model should be brand new. However, with my brand, this is not possible as this idea has been applied by many businesses and has been able to generate results. 
I believe my business can flourish when the owner strengthens the employees and can build stronger communication between the brand and the customers. The employees can build that by instant responses and staying true to their brand however if they do not act according to such principles the business will be destined to fail.
The store assistants and delivery drivers hired by my company will be employed part-time initially because uplifting the business will take at least two months or so and me along with the manager who will be a full-time employee from the beginning will take most of the work in the beginning. The other employees will eventually be hired full-time and on the monthly wage when the profits of the business will become fixed and the store will be able to support their costs as well. The usual job roles will become a sales manager in the initial period and the brand will be focused on hiring only two to three employees. This will enable the employer to maintain the cash flow.  
Market Research:
              Market research is essential for the growth of any business. One major aspect that requires extensive market research is the factor of marketing. Marketing is a key feature utilized by every firm and organization functional in the entire world (Collinson, 2017, pp. 131-150).
 The concept of Marketing can be defined as the activity followed by a set of organizations and firms, it is a creative process that is comprised of communication, deliverance, and exchange and added value of the customer and product. This helps increase the firm's market presence and performance and the international marketing strategy as a whole. The firms usually think out of the box when it comes to marketing because the content should approach the diverse population and not just one particular community (Glick, W., Tsui, A., & Davis, 2018), pp. 32-37).
 The firms can increase and decrease their sales prices based on cost reduction improved delivery times and this will ultimately increase the company’s international market performance. The effect of marketing management is larger than usually anticipated because their strategies may include product differentiation and customer trust. Many businesses fail or fail to reach the global spectrum because of a lack of knowledge (Bocconcelli, R., Cioppi, M., Fortezza, F., Francioni, B., Pagano, A., Savelli, E., & Splendiani, 2018, pp. 227-254).
 They don’t have the accurate methods adapted from the marketing literature to develop the strategies that will reach more people and create brand awareness on a larger level. The market literature is equipped with knowledge regarding the global marketing environment factors, diverse buyers characteristics, effective global marketing ethics, and the impact of other factors on the value of the products. The inadequate understanding of the marketing strategies has created obstacles for the company’s money matters and sales, materials and production, product value, and human resource (Collinson, 2017, pp. 131-150).
 The concept of social media marketing is being applied by many business ventures to sell their products to their target audience. Some very basic strategies that my store will be using are:
· Setting up a Facebook page is free. Hence, the page can be designed to target the locals. The page can showcase the products with images and even posts that cover the benefits of consuming the products. 
· Similarly, Facebook ads like posters are a cheaper source of marketing and have been able to generate revenue for numerous businesses. These ads do not need a professional to design and launch. (Appendix 2)
· Attracting the audience of the advertisements through a free home delivery facility.
· Another great source of social media marketing is the sending of already established and well-known bloggers public relations packages of the product you sell. Most businesses opt for the bloggers that are local so that the brand can get the local audience to choose their brand more than the rivals. 
· People respond to giveaways. The ACP Store can also have a weekly or a monthly give away that they can announce on their page.
· Another major source of attracting audiences in the time of COVID 19 can be printing flyers and distributing them to the local pharmacy stores. However, this is not a social media marketing strategy but it can have a great impact on the business growth modal. 
[image: What is Social Media Marketing? - Nixt Marketing is one of the ...]
Financial Resources:
          I intend to start the venture with my investment. I have also considered to opt for a partnership or even a bank loan that can help me with this cause. Usually, starting a small business with personal savings and investments becomes a risk and many brands suggest avoiding. This can even lead to low motivation towards the venture as the business will not owe anything to anyone and I will at some point lose interest in developing the brand more. However, if I am developing the venture with someone else's investment then I will be determined to generate a target profit and repay the dues.
As the business owner I will be faced with the challenge of developing a financial plan that has the potential for two years and is elaborate. The financial plan will cover the cost, product, and sales. Some hypothetical drafts for the ACP Store financial plan are presented below.
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     Incomings  Outgoings  Profit
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The financial plan will be able to help determine what items have been profitable for my business and that items need to be promoted more in the general public. This plan will also be able to set the marketing budget for the promotion of the store and its overall development. The plan will be elaborate and will cover the total expenses budget. This amount will be further divided into four-part according to the financial plan:
1. The store and staff maintenance
1. Supply and inventory
1. Marketing
1. Saving


ONE-YEAR FINANCIAL PLAN (Explanations about the costs in Appendix 3)
	Total Investment for the start of the Business
	£ 31,600

	Total Budget +
Total Loan
	£ 21,600
£ 10,000

	Product and Inventory
	£ 20,000

	Delivery Service Investment + car
	£ 9,600

	Store Maintenance + Marketing purposes
	£ 13,500

	Employees
	£ 35,400



The store target will be to surpass the budget and develop a sales mark-up of at least ten percent more than the total investment. This plan will be a yearly plan. Another similar but smaller quarterly financial plan will be determined to cover the major and minor store maintenance and delivery service maintenance. Since the delivery service is free of cost the store I will have to include the fuel and vehicle services in the financial plan as well. All these things will be covered and they will help construct the business modal more elaborately. 
These minor details that are being included in the financial plan will be able to bring a larger impact of growth in the business venture I as the business owner will be prepared to deal with setbacks because the working on every little aspect will be done beforehand. Hence, a financial plan is a crucial part of any business idea because it can determine the future chances of growth of that business and its potential to fulfil the public demand. (Appendix 4 – First Year Cashflow)
Product Selection Criteria:
               Since the superstores require fresh supply to fulfil, the public demand at the ACP store we will follow the three major guidelines for the effective supply of the inventory. 
A market survey before launching the brand can help the store to know what products their customers require.(Appendix 5) In the current pandemic, most customers will be looking to buy the essential items from their grocery list. Hence, I will be designing a small survey that can be circulated online in the local community. This will enable me to know which products are in high demand. 
Most storeowners start by buying bulk inventory, which often goes to waste. We will firmly avoid that approach for our brand since the store will be built on small premises maintaining large product inventory for a small business like the ACP Store. Investing in a large inventory can be a huge set back if any of it goes to waste in the initial stage of setting up the business. Hence, in this case, more is not better however, we will be maintaining the inventory according to the customer demand and I believe it is the best approach. The store will initially opt for cheaper products that can be sold in a limited period these products eventually mean higher sale volume and the expensive products in such cases have a lower margin and increase the store expenses. They are very poor at generating profit for the business. I will be focused on maintaining a balance between the products and the sale. I believe this will be able to produce a higher margin in this way. With cheaper products and better quality, it can also be maintained and the customers are also satisfied. The products will be selected considering the current market scenario and that will be able to establish a price list for the products that will be sold at the store. The product selection criteria will target customers from both premium quality and cheaper opting customers. I believe these key steps have been approached by small and large businesses to maintain their customer trust in them and generate profit. By applying these steps, they have been able to develop their products that were based on the market survey and the customers that have been attached to them since the initial business years. 
Waste Control Strategies: 
          Since this is a grocery store and it functions solely on the home delivery services for now. There may be incidents when some of the products might go to waste. However, there are strategies that my store can use. 
These strategies are:
           Some products have a very short shelf life and expiration date. These products expiration date and shelf life can be tracked and when a product is three weeks near its expiration date it can be donated to goodwill or charity so that it can be consumed.  Many businesses in the world are applying this idea and when their products are about to go bad like before a month they either donate them or keep them outside their store for homeless person goodwill (Abdelkafi N., Täuscher, 2016, pp. 74–96).
Another strategy that we will be applying is the commonly used recycling strategy. The products that can be recycled can be given to such organizations. However, there are not many options considering the current COVID situation hence, as the store owner I can also take matters into her own hands and minimize the waste being produced.
Growth and Development:
            As its owner, I believe the store has many chances of growth because it is being launched in the time when people are avoiding going out. Another factor that will contribute to its growth is that it is not a complicated business plan. A grocery store can be workable in the locality due to the area being suburban. This will positively affect business growth. 
Although I have no prior experience of leading such a business venture which can affect the decisions in the future, I do have the capability and experience to manage the employees. The business idea will be efficient and functional if I give my full potential and stay active. There have been numerous examples where the business owners had to present themselves in the initial years of the business and later onwards they were able to work solely as the owners and not the marketers. These certain factors indicate that to make a business successful it is essential that the owners are willing to completely participate in all the business-related activities (Amit R., Zott, 2015, pp. 331–350).
 The hiring procedure of my business venture will be very thorough since the managers will have all the responsibility in the initial years of my store. The mangers can be hired considering their social skills and their capability to and the social media management as well. Since the business will be working with grocery products, I as the store owner will have to make sure the word is spread fast regarding my business for the business to grow. 
The growth prospects of this business are very concrete and require extreme efforts from me initially, and later the staff working in the store. Later, when the store develops a reputation intend to introduce more products and even an ACP’s line of products. At this point, this will be a safe investment and the business will be strong enough to handle setbacks. 
Strengths and weaknesses of ACP Store:
The strengths of this business modal can be its time of launch and the public being approached. Amid the crisis of COVID 19, a home delivery grocery business has a great chance of success and can become popular in a very short period if the owner invests in the right marketing tools. Another major strength of this business is that it can flourish with minimum investment because it is a small-scale business and can develop with less in the investment domain. 
Another strength that has been considered by looking at the business idea that it does not require a large employee pool to become a fully functioning brand. It can be established with one employee working side by side with the owner and a good marketing strategy. 
A significant weakness of the business can be the idea of giving free products along with other items that are being distributed in order to promote the store and gain customers. The business has to be focused on making a profit in its initial years or at least months. Giving free items can contribute to the loss in the case of small case local businesses. Another weakness can be the idea of the cost-free delivery. I have to take in consideration the servicing of the vehicle, the wages for the individual working as the delivery driver and the fuel charges whether they will be covered by me the business owner or not. These certain things are weaknesses that can hinder the progress of the business and have been proven to negatively impact a business in the long term. However, these weaknesses can be covered by reviewing the financial plan if will be the case.
The opportunities and the threats of the business:
My business will create many opportunities for unemployed people. It will be able to provide the labour daily wager class with an opportunity to support their families in the current times of crisis. This business venture will be able to provide the local community the economic support and will serve as a ray of hope for the residents that have been dealing with the crisis along. Hence, such business ideas are very much actively supported in such times because their sole purpose is to promote goodwill among the people of a particular community. 
The threats this business will face will need to be handled sufficiently. The major threat is the economic decline of the country which has impacted small and big businesses. Hence, expecting economic support from the state in such circumstances will not be assured. However, this threat will be dealt with accordingly and a backup plan will be determined to implicate another source of financing the business. Another threat that will be faced by my business is getting the supply. Considering the current scenario most suppliers do not have fresh supply or supply has been short hence, the supply will have to be searched hardly to get and then after onwards maintained. 
CONCLUSION:
                I find that a home delivery grocery business has a major probability of success, it can become trendy in a very little time and it has all the chances to thrive with minimum investment being a small-scale business and it has a major plus because it doesn’t need many employees in the beginning. This business can be established with one employee working side by side with me, some efforts, great energy and a good marketing strategy. My business will also be able to generate prospects for unemployed people and will also provide to the local area the economic aid and will offer optimism and confidence for the residents that are unable to do their daily or weekly shopping due to different reasons. I personally think of it like one of the business of the future and maybe one day this kind of business will end up being very successful around larger communities not only local ones.
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APPENDIX 1. 
Job description for the Store manager (The Main job role I am interested in the beginning) 
Job brief
APC Store is looking for a result driven retail Store Manager to be responsible for the overall store management. The successful candidate will be able to enhance customer satisfaction, meet sales and profitability goals, select and manage staff effectively. Candidates will have the most success if they have a background in financial planning, employee recruitment, or retail management. 
Responsabilities
Develop business strategies to raise our customers’ pool, expand store traffic and optimize profitability
Selecting and interviewing people interested about the company’s jobs; (store assistants, delivery drivers, warehouse workers)
Meet sales goals by training, motivating, mentoring and providing feedback to sales staff
Ensure high levels of customers satisfaction through excellent service
Complete store administration and ensure compliance with policies and procedures
Report on buying trends, customer needs, profits etc
Propose innovative ideas to increase market share
Conduct personnel performance appraisals to assess training needs and build career paths
Deal with all issues that arise from staff or customers (complaints, grievances etc)
Be a shining example of well behaviour and high performance
Additional duties as needed
Requirements
Proven successful experience as a retail Store Manager
Powerful leading skills and business orientation
Customer management skills
Strong organizational skills
Good communication and interpersonal skills
Degree in Business Administration, management or relevant field


[bookmark: _Hlk44349602]
APPENDIX 2  
Example of an ad for the social media apps but also example of how a flyer would look like. (Poster)
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APPENDIX 3  
For the start of my Store I will have to look at 4 key expenses for my Store: 
•	The store and staff maintenance: 
The location of my store will be a rented house of average cost 500 £ of month + 500 £ deposit first month, with the total expenses for it like electricity, lights, water, gas, Internet and telephone services to be another 500 £. 
In the beginning I need to employ one Store Manager who along with me will have the responsibility to manage the store. So, the average wages for the job role will be 1550 a month with increase possibility depending on the store profits. For the moment I will also need 1 delivery driver employed part-time so his wages will be 700 £ with possibilities to be increased up to a full-time employment of 1400 a month and a store assistant who will be supervising the store orders, answering the phone-calls and preparing the orders for the delivery driver. This job role will also be required to be part-time and paid according to the government’s National Minimum Wage policy.
•	Supply and inventory
My budget is to spend on inventory, grocery goods and fresh products up to 10 000 £ and another 10 000 £ on devices like laptops, furniture, 2 or 3 store refrigerators and work mobile devices for me to be able to contact my employees. I will also have to take in account to buy a car for the business and I will choose a new one with leasing. So, this might cause another 300 £ expense/month for the credit and also the petrol/diesel monthly costs can go up to 500£ a month or even more. I will add 5000 £ a year for any repairs or maintenance.
•	Marketing:
I will spend up to 1500 £ for the marketing purposes in the beginning.
•	Repaying any loans:
For my 10000 £  loan borrowed from the bank to start the business I expect to repay 250 £ a month for a period of 5 years.
SO, FOR THE FIRST YEAR IF I WOULD NOT HAVE ANY CHANGES MY FINANCIAL PLAN WOULD BE:  
Total Investment for the start of the Business £ 31,600, - Which will cover the rent and the bills of the house for 2 months, wages paid to the 3 employees (1 full-time and 2 part-time) for two months, marketing expenses, all the products and inventory considered and the payments of the car leasing, petrol/diesel and repayment of the loan for 2 months – time which I consider is crucial for the activity to start to have its own profit. 
Total Budget Expenses One Year £ 81,5000
Products and Inventory	  £ 20,000
Delivery Service Investment + Car Leasing	£ 9,600
Store Maintenance + Marketing purposes £ 13,500
Employees	£ 35,400
Repaying Debts £ 3,000

My total Budget will be only 21.600 so that’s why I consider taking a loan of 10000£ from the Bank which will cover my Investment for the start of the Business.


















APPENDIX 4

ACP STORE’S FIRST YEAR CASH FLOW FORECAST ( May 2020- April 2021)
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Why Cash Flow is So Important ?
Lack of cash is one of the biggest reasons small businesses fail.
The Small Business Administration says that "inadequate cash reserves" are a top reason startups don't succeed. It's called "running out of money," and it will shut you down faster than anything else.
﻿

Dealing with cash flow issues is most difficult when you are starting a business. There are many expenses and money is going out fast. And it may be no sales or customers who are paying the company. Other temporary sources of cash, like a temporary line of credit, to get the business going and on to a positive cash flow situation would be a valid choice.
The first six months of a business is a crucial time for cash flow. If it will not be enough cash to carry you through this time, the chances for success aren't good. Suppliers often won't give credit to new businesses, and the customers may want to pay on credit, giving you a "cash crunch" to deal with ( Jean Murray, May 2020).
As it shows in my cash flow the first 5 month I was losing money, I didn’t have any profit so if I wouldn’t have enough investments to keep me affloat my business and my money would be in danger to be lost. The most profitable months where my profits became double or even triple were December and April and I think it happened because of the specific holidays during those months.
From my cashflow I observe that I lose to much money paying the bills of the house, with the wastage and maintenace and also with buying materials like caboard, pens, paper, bags. So definitely I need to make changes in order to cut back those costs. First change I would make would be to not buy so many product at once in order to reduce the wastage. I could earn money from spending less on the products and having less wastage. I could also cut down the costs with my employees. In december I paid to my 3 employees 100 pounds extra for each as a gift and the two of them who were employed part-time I’ve made them full-time employees. In april I didn’t reward them again with 100 pound each so I could have more profit and I am also thinking to cut back again the hours of at least one of them and me like employer to cover them for more profit. The delivery service costs are too high as well so I am thinking to price the service, cheaper than the competition but still will not be for free anymore. In November and specially December the orders increased unexpectably and we couldn’t cope with only one car delivery so I bought another one with leasing. Obviously this increased my monthly costs and I regret this decision because I observed in the following months that a single delivery car it is enough for the customers we have. I am thinking now that instead of buying another car I should have employed a delivery driver having his own car and me just paying him the petrol/diesel would be cheaper for me. 
Overall the first year was quite tought and it didn’t mach with my intial Financial Plan but I did expect it. I closed the year balance with 23000 £, much less than I expected, I didn’t get my whole investment back as a profit but I’m hoping for the next years the business will became popular, it will have more customers, it will grow and with enough patience, experience, good management and a lot of energy I will reach the profit I expect from it.
 

APPENDIX 5
ACP Store Survey questionnaire’s link.

https://forms.office.com/Pages/DesignPage.aspx?auth_pvr=OrgId&auth_upn=1904921@student.uwtsd.ac.uk&origin=shell#FormId=-REPTm4EBUWcuNshUjEeIWr3PRJa71xMi86KTCwoo3FURFU2TTIxNldKUzdPUjNUOVZLMjQ5MlROUi4u&Preview=%7B%22PreviousTopView%22%3A%22None%22%2C%22ViewModeIndex%22%3A0%7D&TopView=Preview
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Sales Summary

This is a cached report that was created on 12.12.2017 13:50. Refresh report.

Filters:

Period: 01.12.2017 - 31.12.2017
Gift cards: exclude sales of gift cards
Currency: EUR

net sales total: 27 712,09 €

net sales total 0%: 681,30 €
net sales total 20%: 27 030,79 €
VAT 20%: 5 406,16 €

sales total with VAT: 33 118,25 €




