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Human resource management (HRM) is the method of handling people within an organization. Human resource management (HRM) in construction is mainly concerned with ensuring that a project has enough human resources with the help of training and ability to complete the project successfully. 

Human resource management must define and document project roles and responsibilities, as well as create a strategy that describes the end-to-end processes that will be needed on a project (or set of projects) to assess the human resource needs, (Anon., 2021).
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GHR Construction Limited is a company in continuing growth.  In line with nowadays regulations GHR assimilates new regulation for future in construction. The company is working to open a new department, and which is responsible to hire a team who will supply electrical service as a direct contractor. The prices for this service as a subcontractor are high, in line with this, to minimize the company expenses, the need of an HR to work in applying an electrical team for the company is essential. 






Slide 4




HR adheres to somewhat different standards, winning legitimacy and recognition for proposals inspired by common ideals such as justice and diversity rather than rigid economic goals; problem solver, in which the HR contribution is measured by its ability to find and address challenges for employers. (Mick Marchington,Adrian Wilkinson, Rory Donnelly,Anastasia Kynighou, 2021).  Management structure of the GHR: CEO of the company is directly engaged in lucrative relation with Project manager and HR manager also supply manager is a wing of project manager followed by the Health and safety manager who is descendent of the HR manager. The HR manager is important wing in this company also in all construction companies. The main occupation of the HR is to hire a team who will supply electrical services on all time contractor basis. The proposal is to engage and find qualified supervisor and qualified labors. The company is suitable for a trained person with construction background, some experience is needed in line to be able in acting quickly in frozen situations.  
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Human Resources Management will be needed for any new project which will begin as soon as a future project is proposed and will go ahead until the project is completed. HRM would be expected in depth for the full list of roles and duties outlined. However, the most important requirement for Human Resources Management is to ensure the company's and its workers' well-being. HR managers will be required by the customer, any of the consultants assigned to the project, and the Builders, subcontractors, vendors, and so on; in effect, HRM will be an essential part of all construction activities. The company is looking for a professional HR manager who is going to reinvent the company’s view on how the climate and relations should be in organization. The person engaged should be well trained and developed in stable emotional intelligence. Truly connect with all members in organization. Also, HR manager must be empathy person not a pity one, to be able to compassionate and understand all members engaged in projects, to be kind of psychologist, (Smith, 2019).  
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Equipping workers with professional skills needed to execute complex tasks as well as soft skills such as teamwork, collaboration, time management, and others improves their success and, in turn, helps the company in the long run. This also contributes to employee retention because knowing something different increases their energy level, making them not just happier workers but also better people. HR manager will be interviewed by the project manager, the company management structure should find some skills, knowledge and competencies in order to complete the organization’s tasks and make sure that the project have sufficient workforce.  
Interview will include questions like operational and Situational also Behavioral questions. The first kinds would assets HR manager to identify what software could be used in this position etc.  Second parcel of questions comes to find different behavioral situation like “What been the most stressful situation?” 
In order to be the perfect candidate, Company is looking for competent person with good communication, human resources organization also ethical approach for human resources. Skills like budgeting, empathetic and decision making is going to be an advantage for gaining this position along with HR knowledge like intercultural sensitivity, teamwork and coaching will create a next gen level in assemble of the  structure of the company. 
 




Slide 7




Training is critical for the building industry, which has increasingly concentrated on attracting new young workers: “Professional or business growth and advancement opportunities” are essential to 87 percent of Millennials in a workplace. About half of Millennials claim they will abandon their current career for one that had professional advancement 78 percent of workers said they would stay with their company longer if they had a career path within the company, (Anon., 2021).
GHR is looking for youth and professional HR manager, who is going to reinvent the HR techniques in this company. For all this HR manager should have specific training and a career plan. The Goldstein model is going to be at basis of trainings models and evaluations of development path. 
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Human resource administration is often divided into two categories: generalist and expert. Those names are just what they sound like: Benefits, onboarding, performance monitoring, talent retention, and enforcement are only a few of the tasks that generalists address around the company. Specialists focus on a specific field of human resource administration. To manage all employee-related HR matters, a small company can only need one or two human resource generalists. Larger or enterprise organizations, on the other hand, can need a whole team of HR professionals to efficiently manage, discuss, and provide individual care to each and every employee, (team, 2021). GHR is going to give an opportunity for the HR candidate to be an assistant of the project manager for 1 month then the HR position is going to be free for use, if the candidate will be the perfect one. 
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HR training needs for GHR company. Risk assessment, Site induction, cross-cultural and manage under performance trainings should be essential for HR manager in this company. Mainly these four trainings are going to enable possibilities of career growth in the company from HR assistant to HR officer who is going to check all HR managers along the GHR construction sites across London and not only. Implementing the training program and checking how the things is moving and is there any other things and training that should be realized for HR. 
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Performance assessments are critical to any organization, even though they are difficult to carry out. They inform organizations of the appropriateness of their selection procedures. They show where preparation, growth, and motivational programs are needed and, later, assist in determining if they were successful. Indeed, the effect of certain corporate strategies and procedures on results is used to assess them. Overall, performance reviews serve as the foundation for management decisions on pay, promotion, and firing. They can use performance reviews to reward and inspire employees for a job well performed. In brief, administrators have a tough time finding and encouraging operational effectiveness without a clear judgement of the employee's efficiency. Many organizations provide structured performance audits on a regular basis because they are so significant. In GHR performance model should become a pilon to identify and evaluate performance of the HR desk. 
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Construction companies are often forgotten as something more than they present. HR management will introduce a new team at a time when the global crisis is wreaking havoc. On this occasion, GHR construction will make some savings and in addition a possible finance growth. In terms of training for HR and career plan, this position will help the company to get through the problems caused by the pandemic easily, and to be a catalyst for all employees.
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Human resource management (HRM) is the method of handling people within an organization. Human resource management (HRM) in construction is mainly concerned with ensuring that a project has enough human resources with the help of training and expertise to complete the project successfully. 



Human resource management is required to define and document project roles and responsibilities, as well as create a strategy that describes the end-to-end processes that will be needed on a project (or set of projects) in order to assess the human resource needs Designing buiding wiki.
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GHR Construction Limited is a company in continuing growth.  In line with nowadays regulations GHR assimilates new regulation for future in construction. The company is working to open a new department, and which is responsible to hire a team who will provide electrical service as a direct contractor. The prices for this service as a subcontractor is high, in line with this, to minimize the company expenses, the need of an HR to work in applying an electrical team for the company is essential. 
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HR adheres to somewhat different standards, winning legitimacy and recognition for proposals inspired by common ideals such as justice and diversity rather than rigid economic goals; problem solver, in which the HR contribution is measured by its capacity to find and address challenges for employers. Pag 162 referinta. 

Management structure of the GHR: CEO of the company is directly engaged in lucrative relation with Project manager and HR manager also supply manager is a wing of project manager followed by the Health and safety manager who is descendent of the HR manager. The HR manager is important wing in this company also in all construction companies. The main occupation of the HR is to hire a team who will provide electrical services on all time contractor basis. The proposal is to engage in  identifying qualified supervisor and qualified labors. The company is suitable for a trained person with construction background, some experience is needed in line to be able in acting quickly in frozen situations.  
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Human Resources Management will be needed for any new project which will begin as soon as a future project is proposed and will proceed until the project is completed. HRM would be expected in depth for the full list of roles and duties outlined. However, the most important requirement for Human Resources Management is to ensure the company's and its workers' well-being. HR managers will be required by the customer, any of the Consultants assigned to the project, and the Builders, subcontractors, vendors, and so on; in effect, HRM will be an essential component of all construction activities. The company is looking for a professional HR manager who is going to reinvent the company’s view on how the climate and relations should be in organization. The person engaged should be well trained and developed in stable emotional intelligence. Truly connect with all members in organization. Also, HR manager is required to be empathy person not a pity one, to be able to compassionate and understand all members engaged in projects, to be kind of psychologist. Pagina 22 in Emotional intelligence.  
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Equipping workers with professional skills needed to execute complex tasks as well as soft skills such as teamwork, collaboration, time management, and others improves their success and, in turn, helps the company in the long run. This also contributes to employee retention because knowing something different increases their energy level, making them not just happier workers but also better people. HR manager will be interviewed by the project manager, the company management structure should identify some skills, knowledge and competencies in order to complete the organization’s tasks and make sure that the project have sufficient workforce.  

Interview will include questions like operational and Situational also Behavioral questions. The first kinds would assets HR manager in order to identify what software could be used in this position etc.  Second parcel of questions comes to identify different behavioral situation like “What been the most stressful situation?” 

In order to be the perfect candidate, Company is looking for competent person with good communication, human resources organization also ethical approach for human resources. Skills like budgeting, empathetic and decision making is going to be  an advantage for gaining this position along with HR knowledge like intercultural sensitivity, teamwork and coaching will create a next gen level in assemble of the  structure of the company. 
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Training is critical for the building industry, which has increasingly concentrated on attracting new young workers:  “Professional or business growth and advancement opportunities” are essential to 87 percent of Millennials in a workplace. About half of Millennials claim they will abandon their current career for one that had professional advancement 78 percent of workers said they would stay with their company  longer if they had a career path within the company ‘Arcoro’ referinta.

GHR is looking for youth and professional HR manager, who is going to reinvent the HR techniques in this company. For all this HR manager should have specific training and a career plan. The Goldstein model is going to be at basis of trainings models and evaluations of development path. 



7





Organisational needs assessment 





Assessment stage





Design and select procedures 

Training 





Training stage 





Give a final feedback 





Feedback 





Measure training results  





Evaluation Stage





image5.png







image2.png







image3.png














image10.emf
HR 

Assistant

Project 

manager 

Assistant 

Payroll 

Specialist 

HR Officer

Retirement


Microsoft_PowerPoint_Slide7.sldx


GHR Construction Limited.









Human resource administration is often divided into two categories: generalist and expert. Those names are just what they sound like: Benefits, onboarding, performance monitoring, talent retention, and enforcement are only a few of the tasks that generalists address around the company. Specialists specialise in a specific field of human resource administration. To manage all employee-related HR matters, a small company can only need one or two human resource generalists. Larger or enterprise organizations, on the other hand, can need a whole team of HR professionals to efficiently manage, discuss, and provide individual care to each and every employee lucichart referinta. GHR is going to give an opportunity for the HR candidate to be an assistant of the project manager for 1 month then the HR position is going to be free for use, definitely if the candidate will be the perfect one. 
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HR training needs for GHR company. Risk assessment,  Site induction,  cross-cultural and manage under performance trainings should be essential for HR manager in this company. Mainly this four trainings is going to enable possibilities of career growth in the company from HR assistant to HR officer who is going to monitor all HR managers along the GHR construction sites across London and not only. Implementing the training program and monitoring how the things is moving and is there any other things and training that should be realized for HR. 
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Performance assessments are critical to any organisation, even though they are difficult to carry out. They inform organisations of the appropriateness of their selection procedures. They show where preparation, growth, and motivational programmes are required and, later, assist in determining if they were successful. Indeed, the effect of certain corporate strategies and procedures on results is used to assess them. Overall, performance reviews serve as the foundation for management decisions on pay, promotion, and firing. They can use performance reviews to reward and inspire employees for a job well performed. In brief, administrators have a tough time identifying and encouraging operational effectiveness without a clear judgement of the employee's efficiency. Many organisations provide structured performance audits on a regular basis because they are so significant. In GHR performance  model should become a pilon to identify and evaluate performance of the HR desk 
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Conclusion 











Construction companies are often forgotten as something more than they present. HR management will introduce a new team at a time when the global crisis is wreaking havoc. On this occasion, GHR construction will make some savings and in addition a possible finance growth. In terms of training for HR and career plan, this position will help the company to get through the problems caused by the pandemic easily, and to be a catalyst for all employees.
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Appendix B

Personal Skills Audit

Name Cristian Rotari 1909888

Job role: Human Resource Officer

Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.

Very good Good Adequate Little or no experience
nformation Technology
Use Microsoft Office
Word yes
Use Excel spreadsheet yes
Use a Database yes
Use specialist
HR software yes
Use the internet yes
Use e-mail yes
Use PowerPoint yes

Very good Good Adequate

Little or no experience

Communication Skills

Drafting contracts of
employment

yes

Taking notes of
disciplinary yes

Write reports yes

Produce material to

support presentations yes

Delivering a training
session

yes
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Resolving

disputes/complaints yes

Interviewing

yes

Advising on HR issues

yes

Nery good Good

Adequate

Little or no experience

Problem solving skills

Make good use of
verbal reasoning skills,
able to handle
complex data and
make selective use of
nformation

yes

Explore more than
one solution in order
to solve a problem

yes

Consider the ideas
of others to help yes
solve problems

Supervisory Management

How much [k 1 month [1-3 months
experience have you
had in your role? none

[ None . 1-5
e

How many people
have you managed at
any one time?

> 3 months

bove 5

I declare that the information given in this form is true

Signed Text @ﬂf%

pil) 02/05/2021 ) ~_





image1.jpg
Prifysgol Cymru
% Y Drindod Dewi Sant

« University of Wales
Trinity Saint David

%





image2.jpg
GHR
r CONSTRUCTION
B LIMITED




image3.emf
HR OFFICER’S CAREER PLAN 

GHR Construction Limited. 

Company Director for HR:


Microsoft_PowerPoint_Slide.sldx




HR Officer’s career plan 

GHR Construction Limited. 

Company Director for HR:





















1



image4.png







image3.png







image5.png







image6.jpg







image7.png







image2.png














image4.emf
HRM

Employees

Company


