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[bookmark: _Toc63734923]Introduction
Business management is a process through which an organisation manages and organises different types of activities or operations of the business (Ananthan, Appannaiah and Reddy, 2010). It concludes planning, organising, managing, coordinating, controlling, leading etc. functions of business activities. Throughout this paper, different aspects of business management of an organisation named ‘Vodafone’ will be discussed. Firstly the business sector, size, organisational structure, goals, missions, and values of Vodafone will be discussed. Then the customers of this organisation and their expectations from this organisation about their products and services will be mentioned. After then a micro and macro analysis of the organisation will be done by using SWOT and PESTLE analysis of Vodafone. In the next part, different aspects of training and development of Vodafone will be discussed mentioning the importance of training and development in the organisation. And finally, a role of the organisation will be chosen and the importance of this role, skills and knowledge needed to carry out the role, and what training and development are needed for this role in the organisation will be discussed. 












[bookmark: _Toc63734924]Vodafone Group Plc
Vodafone Group Plc is a leading multinational telecommunication organisation in Europe and Africa that was founded in 1991 by Ernest Harrison, and Gerry Whent and headquarter of it is situated in England, UK (Vodafone.com, 2021). The size of this organisation is huge since there remain 105,263 employees currently in the organisation and it is operating in the telecommunication sector. The organisation is now operating in 22 countries and have partner networks in more 48 countries worldwide. 
[bookmark: _Toc63734925]Organisational Structure, goals, mission and values
The organisational structure of Vodafone is given in the following figure:

[bookmark: _Toc63734916]Figure 1: Structure of Vodafone
Source: (Vodafone.com, 2021)
The goals, mission and values of the organisation are explained below:
As an organisation of the telecommunication industry, the main goals of this organisation are to value improvement of the customers, make important progress in mobile data, profit maximisation, and significant scientific developments. The mission of the organisation is to improve the lives of the people, to build a digital society, enhance social and economic progress, and to provide good quality products and services to earn loyalty. And the vision of this organisation is “to lead within the industry in responding to public concerns about mobile devices, masts and health by demonstrating leading-edge practices and encouraging others to follow” (Vodafone.com, 2021). 
From the mission and vision statement of the organisation, it can be understood that the organisation want to provide great quality product and services to the customers that will gain customer loyalty and competitive advantage in the market. Also, the company want to build a digital society for improving the lives of the people and Vodafone Group Plc want to enhance the socio-economic progress too. The values of the organisation are transparency, openness, health and safety of the customers, employees, and compilation of the applicable laws (Vodafone.com, 2021). So it can be said that the organisation gives values to its employees, customers, the general public as well as the law or regulations of the government. 
[bookmark: _Toc63734926]Customers and their Expectations
The customers of Vodafone are mainly individuals or families and they consist 92% of the total customers of Vodafone and the other 8% belongs to the third party resellers or other enterprises (Vodafone.com, 2021). Among the customers all around the world, only India have 297 million mobile customers according to the statistics. Vodafone is operating in India through the operating service Idea which is the third-largest network of the country. As well as India the company is operating their business about 300 countries all over the world and they have a huge number of customers in those countries. The expectations of the customers in terms of goods and services of Vodafone are mentioned below:
· Customers expect the organisation to be socially responsible
· The expectation that the service of Vodafone to be friendly, efficient and reliable
· They expect the products to be lower prices but in higher quality (Vodafone.com, 2021).
[bookmark: _Toc63734927]Micro and macro analysis of the Vodafone Group Plc
Micro and macro analysis of an organisation can be done by using SWOT analysis and PESTLE analysis of the organisation accordingly since the SWOT analyses the micro or internal factors of the organisation and the PESTLE analyses the macro or external factors of the organisation (Palepu, Healy and Peek, 2019).
[bookmark: _Toc63734928]SWOT Analysis of Vodafone
The SWOT analysis of Vodafone is given below:
Strengths 
· Massive market coverage is the prime strength of Vodafone, according to the statistics of Forbes 2018 Vodafone was 395th of the 2000 popular brands of the worlds. 
· Worldwide-presence is another strength of the organisation since the company is operating in 22 countries currently and have a partner in 48 countries. 
· Vodafone has one of the largest subscribers bases all over the world and it is ranked 4th with about 320 million subscribers.
· It has a strong advertisement background and their ‘ZooZoo Ads’ is so popular all over the world. 
· The organisational size of the organisation is huge since they have currently 105,263 employees (Vodafone.com, 2021).
Weaknesses
· The main weakness of Vodafone is that the service of this telecommunication company is not much available in the rural areas though they are operating in 22 countries.
· The subscribers base and brand valuation of the organisation are dropping in these recent years. 
· The performance of Vodafone in Europe is poor because of the Brexit issue and that is why revenue from Europe is decreasing (Vodafone.com, 2021).
Opportunities
· Market penetration can be a huge opportunity for the organisation as it can enter into the rural areas with their service.
· Since the users of internet and smartphone are increasing highly day by day it is a huge opportunity for the organisation to use it as an advantage and strategy for getting more customers.
· Reduction of call drop issues of Vodafone can work as an opportunity for Vodafone (Hasan Mahmud and García-Medina, 2018).
· Vodafone can improve or expand the network area coverage of their service in the countries the company are now operating.
Threats 
· Competitors such as Reliance Jio, Airtel, China mobile are a huge threat for Vodafone since they are doing great in the telecommunications industry.
· The margins of Vodafone are being affected by the new entrants since the new entrants always provide promotional offer where they charge less fee below average.
· Mobile number portability or MNP is one of the major threats to Vodafone since it reduces the subscribers’ base and brand equity of the organisation (Ang, 2011).
[bookmark: _Toc63734929]PESTLE Analysis of Vodafone
The PESTLE analysis of Vodafone is given below:
Political Factors
· Vodafone is allowed to make long-term strategies because of the stability of the government
· Regulations in the technological sector is a vital factor for Vodafone (Ang, 2011).
· Pricing regulations, wage legislation and taxation of the countries where the organisation are operating have an impact on the organisations.
· Because of data regulation in South Africa, the organisation is facing slower growth in the market
Economic Factors
· Interest rate, inflation rate and unemployment rate factor of the countries are the major economic factors in Vodafone.
· In Europe, the effect of Brexit is a prime economic factor for Vodafone
· Economic performance of the countries such as India, Spain, and UK etc. is another prime economic factor (Ang, 2011).

Social Factors
· Different cultural or social trends and lifestyle of the people create a huge impact on the organisation.
· The education level of the societies is a vital factor since the use of telecommunication service varies based on the education level (Hasan Mahmud and García-Medina, 2018).
· Year by year the preferences and habits of the people of the social changes and that are why it is an important factor for Vodafone.
Technological Factors
· Technological advances such as MyVodafone App create a huge change in the performance of the organisation (Vodafone.co.uk, 2021).
· Since people are now up-to-date with the current world the organisation has to maintain and cope up with the uprising world.
· Technological development and research of the competitors have an impact on the organisation.
Legal Factors
· Anti-trust law of the Wireless Communications industry is one of the major legal factors for Vodafone (Ang, 2011).
· Health and safety law, consumer or data protection, intellectual property law etc. are some legal factors for the organisation.
· The change of law, rules and regulations of the countries the company are operating can have a huge impact on the organisation.
Environmental Factors
· Business sustainability through reducing the emission of carbon footprint is an environmental factor.
· Vodafone is determined to reduce its impact on the environment more than 50% by 2025 (Vodafone.co.uk, 2021). 
· Environmental pollution, recycling, natural disasters etc. are some vital factors too for the organisation.
[bookmark: _Toc63734930]Training and development 
Training and development are organised by organisations for making their employees efficient so that they can provide better service to their customers and skills of the employees are also developed through the training programs (Jain, 2019). It is a critical part of human resource management and employees are made fit for their job through the training programs. The importance of training and development to the organisations are given below:
· Development of leadership, organising, managing etc. skills.
· Increase of profitability and productivity of the organisations.
· Optimum utilisation of the employees.
· Better utilisation of the resources (Beardwell and Thompson, 2017).
· Reduction of wastage and better communication skills.
[bookmark: _Toc63734931]A role from the organisation and its importance
One of the major roles of Vodafone is human resource manager since the HR manager of the organisation is responsible for managing human resources, recruiting, hiring, training etc. The importance of the HR manager to Vodafone is vital because of many reasons. Firstly, recruiting and hiring are the main role of an HR manager and effective selection or recruitment of human resources can have a huge impact on the organisation (Beardwell and Thompson, 2017). Secondly, arranging training and development programs for the employees is the job of an HR manager and these programs increase the productivity and profitability of the organisations by making the employees fit for the tasks. Then performance management of the employees helps organisations in identifying the fit and non-fit employees with the help of the HR manager (Dessler, 2019). Also, employee relations are maintained properly by the help of the HR manager and that helps Vodafone in creating a great environment or workplace for the employees. Finally, leadership, team building, policy recommendations etc. are some of the vital tasks of HR manage that helps the organisation. 
The skills and knowledge needed to carry out the role of an HR manager are communication skill, organising skill, adaptability and confidentiality skill, multitasking skill, human resource management knowledge, leadership skill, problem-solving skill, recruiting and hiring skill etc. (Dessler, 2019). These skills and knowledge are compulsory for carrying out the role of HR manager in Vodafone. For making a human resource manager fit for the job the organisation arranges training and development programs such as leadership, recruitment and selection, performance management and evaluation, maintenance of employee relations, organising and management etc. These are the training and development programs that are necessary for making an HR manager fit for the job (Beardwell and Thompson, 2017). Vodafone Group Plc considers these training and development programs for the role of the HR manager.
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Business organisations like Vodafone need to manage their business efficiently by considering their customers’ expectations, arranging training and development programs and fulfilling their roles and responsibilities properly (Narayana Reddy, Appannaiah and Sathyaprasad, 2010). Also, the micro and macro factors should be considered based on the goals, mission, visions and values of the organisations. To be precise proper management of the business is mandatory for achieving business goals and objectives for any type of organisation. And human resource manager plays a vital role in managing different types of activities in the organisations.
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