RISK ASSESSMENTS
A WRITTEN SITE SPECIFIC RISK ASSESSMENT MUST BE PRODUCED, BY AN APPROPRIATELY QUALIFIED PERSON, FOR EACH VENUE USED.
The risk assessment must list:
· The minimum qualification required for the activity to take place at that site.  This must be in line with Governing Body guidelines.  For activities with no obvious qualification path, such as Gorge-walking or Coastal traversing, advice must be sought from a Technical Advisor on the appropriate qualification.
· Ratios.
· Mobile phone strength.
· Conditions in whish the site must not be used very specific not prolonged rain i.e. water flowing over stanchion under bridge up stream of road etc.

· Procedures you have put in place to manage risk. 
· Sufficient information to clearly identify the hazards particular to the site e.g. loose rocks at a certain part of a crag or a very busy minor road to cross.

· The Technical Advisors often have expert local knowledge and it is advisable to consult them when writing or reviewing site specific risk assessment.

When at the activity site the qualified member of staff must take all reasonable measures to assess the site for potential dangers and take precautions to reduce any risks. As a minimum, this will be interpreted as alerting other staff and/or participants of the risks and the means of reducing those risks.
The completed forms must be signed prior to start of the activities. They must be reviewed, and the review recorded, at least annually. They must also be reviewed where there is a likelihood of changes that may affect safety e.g. the physical features of a gorge may change as a result of severe flooding, rock walls may become unstable due to freeze thaw action or overuse by other groups etc.   A record of each occasion the forms are reviewed must be maintained and available for inspection.
GENERAL RISK ASSESSMENTS FOR 

ROCK CLIMBING& ABSEILING
References:
Safety in Outdoor Education - Department of Education & Science



Rope Booklet - BMC



Self Rescue Techniques for Climbers & Instructors - Shepherd


The Handbook of Climbing - Allen Fyffe and Iain Peter


A Manual of Modern Rope Techniques - Nigel Shepherd



Rock Climbing - John Barry & Nigel Shepherd



Single Pitch Award Handbook - MLTB



Petzl Catalogue - Petzl CD rom, Climbing Rock – BMC & MLTB

                                   The Mountain Skills Training Handbook – Pete Hall & Stuart Johnstone
General
· Only persons holding the appropriate National Governing body award or with our Technical advisors certificate of competency will be allowed to lead activities.

· No multi-pitch climbs or abseils are to be undertaken unless an authorisation form has been obtained from a Bill Beynonn.
· Single pitch crags pitches must not exceed (25m).
· Participants and staff must not smoke while wearing climbing equipment.
· The decision as to whether conditions (elements etc.) are suitable for climbing, is that of the staff member in charge of the activity. In case of doubt do not climb.
· Participants must never be allowed to ‘lead’ climb.
· Staff must not "solo" on the rock face, during a climbing session, unless it essential that they do so. 
· Single rope UIAA approved must be used for climbing.  New ropes must have a CE Number.
· Top or bottom roping is only permitted then no rope logs are required only an inspection sheet detailing:
· date of purchase
· date brought into service
· signature of all 4monthly inspections including details of any damage and how the damage occurred and subsequent action eg shortening rope
.

· All ropes must be inspected by a qualified (SPA minimum) member of Staff and the inspection logged.
· If a rope has failed a safety inspection it must not be incorporated into any activity’s safety system, where the failure of that rope might result in an injury to a participant or member of staff. IT IS TO BE QUARANTINED.

· If a participant is unable to wear a helmet because of religious beliefs (eg they wear a turban) it is acceptable for that participant to participate as long as the following procedures are followed.

· All the potential risks have been explained to them and they have signed a disclaimer to this effect. If under 16 their parent or guardian will have to sign for them.
· A full risk assessment is made and any extra measures needed are recorded. Care must be taken in the selection of crags to minimise the danger.
WALKING/TREKKING


References:
Hill walking – Steve Long




Mountain Craft & Leadership - Eric Langmuir



Safety in Outdoor Education - Department of Education & Science



Safety on the Mountains – BMC

                                     The Mountain Skills Training Handbook – Pete Hill & Stuart Johnstone.



Team's Adventure Activity Licence: For venues and conditions

Definition:   Walking in any area, at any height above sea level, which is more that 30 minutes travelling (on foot) time from an accessible road or refuge.
· Only persons holding the appropriate National Governing body award or with our Technical advisors certificate of competency will be allowed to lead activities.

· In addition to the safety sack the minimum equipment that must be carried is as follows; an additional map, compass, whistle, waterproofs adequate warm clothing. When there is a possibility of walking in the dark eg. hill walks in winter, one torch should be carried between two people.
· Appropriate footwear must be worn.
· A rope (minimum 30m of 8.5mm) must be carried on a mountain day if it is identified as necessary in the risk assessment.
· Staff are responsible for ensuring groups are equipped and briefed to cope with obstacles met on route (i.e. river crossings, short pitches).
· Giardia is endemic in Britain. Sufficient drinkable water must be carried by participants and staff for the trip. Where this is not possible a method of water purification must be used. This could include a purification tablets, a specialised purification system, or boil the water - a rolling boil - for not less than one minute.
CAVING
N.B. Weil’s disease is a potential hazard.
Reference:
Caving Practice & Equipment. - Ed. David Judson 1984


Safety in Outdoor Education - Department of Education & Science


The Complete Caving Manual - Andy Sparrow


Legal Aspects of Access Underground - P.T. Mellors


Radon Underground - National Caving Association


Karst and Caves - Tony Waltham


Geology and Caves - Albert Wilson


Team's Adventure Activity Licence: For venues and conditions
General
· Only persons holding the appropriate National Governing body award or with our Technical advisors certificate of competency will be allowed to lead activities
· The number of 'participants' in a caving group must not exceed 10. Any exceptions to this must have permission from the caving technical advisor.
· The principle of the 2:10, staff: participant ratio must also be adhered to.  For Caving the maximum number of participants should not exceed 10; above this communication becomes difficult, this in turn leads to organisational problems and possible safety implications, plus an impact on the cave environment. CTSD groups should be aware of cave conservation and be encouraged to minimise the impact of their visit on the cave environment.

· Before going underground the leader must:
· Check the equipment of all participants to ensure that clothing is adequate, that helmets fit correctly and that lights work properly.
· By means of weather forecast and direct observations be certain that there is no chance of the system flooding.
· Ensure he/she has:-
· a first aid kit and whistle 
· a safety rope/lifeline if identified on site risk assessment.
· sufficient emergency light for the group for 8 hours
· a full safety sack  reasonably close at hand
· Entering water in caves, which is out of depth for any participants,  is prohibited. No "sumps" are to be attempted by participants or staff.
· Pitches requiring the use of Ladder and Double Lifeline systems, are not to be undertaken without prior written permission from Bill Beynonn.
· The leader must have gained experience at a more advanced level than that at which he/she intends to lead groups underground.
· Conditions can change very quickly from one week to the next. Staff should never assume that a cave is going to be safe. Indications to look for, are; changes in hydrology, boulder chokes, rock falls as well as the regular hazards of flooding etc. The difficulty of rescuing an injured person should also be considered.
Mines
· No group may enter any mine, or mine entrance, without a authorisation from Bill Beynonn
GORGE WALKS

References:
as for climbing



Technical Advisors syllabus
General

Gorge walks should be classified according to the following matrix.
1. Dry - Non-technical

2. Dry - Technical

3. Wet - Non-technical

4. Wet - Technical

The term WET covers those gorges that feature either a strong current or deep water that may require swimming skills.
The term TECHNICAL covers those gorge walks that require rope use.

The classification must be clearly stated on the Risk Assessment.
· Helmets must be worn.
· Buoyancy aids must be worn for wet gorges and the Staff should be aware of the swimming ability of the group.

· The clothing of all participants must be checked for suitability.

· Staff must be aware of all exits from the gorge and of the procedure for evacuation. If evacuation requires the use of ropes all members of staff must have practised the procedure. The length of time that evacuation will take must be one of the considerations governing whether the site should be used or not.

· A safe maximum height must be established and enforced by staff.

· Additional equipment such as ropes, karabiners, slings, etc., must be carried where there is a possibility that they might be needed.

· An appropriate lifesaving award, such as the  White Water Safety and Rescue  

· Award, is highly recommended  if wet  gorges are to be attempted.
· At least two throw lines must be carried for wet gorges.

· If the activity involves jumping into water from a height of more that 2meters a written risk assessment must have been made prior to the visit. This needs to be discussed with the Technical Advisor.

· You must seek the recommendation of the Technical Advisor about the appropriate qualification for the leader of each gorge-walk and record this on site specific risk assessment.
COASTEERING (SEA-LEVEL TRAVERSING)
References:
as for climbing


Technical Advisors syllabus
 General
The term sea level traversing is used to describe moving along the coast with the use of climbing ropes specifically keeping  or aiming to keep dry.

The term coasteering is used to describe a water based activity with the intention to be wet, swimming or entering deep water etc. (THIS IS THE MAIN ACTIVITY OF CTSD) 
· Helmets must be worn.
· Buoyancy aids must be worn for coasteering and the Staff should be aware of the swimming ability of the group.
· The clothing of all participants must be checked for suitability.
· Staff must be aware of all exits from the sea cliff and of the procedure for evacuation. If evacuation requires the use of ropes all members of staff must be signed off by the technical advisor. The length of time that evacuation will take must be one of the considerations governing whether the site should be used or not.
· If the activity involves jumping into water from a height of more that 2meters a written risk assessment must have been made prior to the visit. This needs to be discussed with the Technical Advisor 
· Additional equipment such as ropes, karabiners, slings, etc., must be carried where there is a possibility that they might be needed.
· All Staff are to be aware of the escape routes from the costal traverse and the procedure for evacuation. The length of time the evacuation will take, along with sea state, tidal conditions and weather, must all be considered in deciding whether the site should be used.
· The leader of the activity must have checked and recorded the tide times and considered the effects of the expected tidal conditions on the activity.
· Emergency signalling devices must be carried by a member of staff. Advice on appropriate devices should be obtained from a technical advisor.
· A lifesaving award appropriate to tidal conditions such as the surf lifesavers award must be held.
· A throw-line must be carried by each member of staff.
· Safety equipment that is not being used on the activity may be left at an appropriate place on the traverse as long as the staff are aware of its location and it is readily available for use in an emergency and is considered safe to leave it. If the safety sac is carried on a traverse it is important that the sac does not become a hazard for the staff member carrying it. If this is a possibility the equipment should be spread between the staff or group.

.

· You must seek the recommendation of your Technical Advisor about the appropriate qualification for the leader of each sea level traverse and record this on the site-specific risk assessment.
WATER ACTIVITIES
N.B.  Weil's disease is a potential hazard. In summary:
· Avoid capsize drill or rolling in stagnant or slow moving water,
· Ensure all participants use appropriate footwear to avoid cutting feet
· Make sure all participants cover minor scratches on exposed parts of the body with water-proof plaster
· If using a canal, dock or lake consult the appropriate body (e.g. Local Water Board) regarding risk i.e. do a "Risk Assessment"
· Should any one contract Weil's disease refer to the Health and Safety Statement as (under 

· RIDDOR) it is a notifiable disease.  

· Impress on participants the importance of: showering or bathing after canoeing/sailing etc.,
· going to their GP immediately if they begin to have flu-like symptoms after canoeing (etc.) 
-tell him/her you have been canoeing/sailing, etc., and that you are concerned about leptospirosis (Weil's disease).
KAYAKING
Reference:
British Canoe Union Canoeing Handbook



White water safety and rescue Franco Ferrero



WhiteWater rescue Manual Walbridge & Sundmacher



A river safety anthology Walbridge & Tinsley



Complete sea kayaking Derik Hutchinson



Kayaking Steven Krauzer



Sea Kayaking Dowd



Sea Touring JJ Romwell



Fundementals of Kayaking Navigation Burch



River rescue - Les Bechdel and Slim Ray


Advice for Sea Canoeing & Kayaking - HM Coastguard & BCU
General
Definition;  Kayaking on sheltered inland waters that are less than 100m wide, throughout their length, and where surface turbulence is limited to the regular waves produced by wind action: 
· Staff must be aware of the swimming abilities of the group and should decide on the choice of venues accordingly. 
· Staff must have  knowledge of the area/water to be used, and the skills to deal with any situation that could reasonably be anticipated.
· Expected weather/tidal conditions must to be checked and recorded.
· The Canoeist Code of Conduct must be followed.
· Spraydecks should be used once training in their use has been given. Training should preferably consist of a pool capsize and if possible a controlled "cold water" capsize. If however nylon spraydecks are used that come off the cockpit rim easily then a dry land ‘simulated’ capsize drill is acceptable.  Participants must be given the choice to use or not use a spraydeck. Staff must be prepared to alter the session and venue if participants choose to not use a spraydeck.
· There must be sufficient staff to ensure that the group can be properly supervised. The minimum staff/participant ratio of  is shown on the site risk assessments and  must be adhered to.
· Buoyancy aids must meet with the appropriate standards (BS EN 393, 50 Newton minimum) and must be worn correctly by participants and staff at all times.
· Helmets must be carried by all staff and participants and worn when appropriate.
· Staff must have at least one instantly accessible tow line/method of towing and a release system.
· Suitable spare clothes (e.g. thermals) must be readily available.
· Boats must have the Centre name and phone number displayed prominently inside.
· Boats must be in good repair, with end loops. Deck lines must be tight, if fitted. There must be sufficient buoyancy to keep a boat afloat when full of water.
· A sharp water knife must be carried.
Large Inland Waters:

Definition:   Lakes, lochs and other large bodies of inland water (non-tidal), that are more than 100 m wide at any point along their length.
· All general points in must be adhered to.
· ii)
Staff must have at least one additional instantly accessible tow line/method of towing
and equipment carried must also include;
· spare paddles (splits)
· a repair kit
· emergency rescue method ie phone or flares EPRIB etc..
· relevant charts/maps
· a compass
· containers for carrying spare gear, B.D.H., aquasacs etc.



These must be distributed amongst the staff team.  Leaders should add to this

                   

list whatever is considered necessary for the trip undertaken.
· Spraydecks must be worn if there is any possibility that the group will be more than 50 m away from a safe point of egress. 
· It is of vital importance that boats are in good repair and buoyant. This must be checked before each session.
· The leader must ensure that there is a "nominated person" in support, ashore.  This person must be notified of:



1.
Number in party



2.
Launch point and time (intended)



3.
Egress point and time (intended)



4.
Actual egress point and time.

The leader must report the completion of the session to the nominated person.

KAYAKING ON THE SEA
Sheltered Waters:


Definition:  Where a session takes place on sheltered tidal waters (e.g. sea lochs, estuaries, natural harbours), that are less that 100 m wide and where there is easy egress at all points and at all times.


All general points in above must be adhered to.
Coastal Kayaking
Definition:  Where the session includes a trip along an open coast line, or takes place on the


 Tidal waters that are more than 100 m wide, but is within 50 m of the shore and where easy 

egress is not restricted by fast flowing currents, rocks or cliffs at any point.
· All general points in must be adhered to.
· Staff must have at least one additional instantly accessible tow line/method of towing and equipment carried must also include;
· spare paddles (splits)
· a repair kit
· flares; minimum of 1 parachute (red), 1 hand held (red), 1 smoke.  Coast guards recommend the use of a water proof strobe light as a longer lasting addition to a hand held flare.
· relevant charts/maps
· compass and spare
· containers for carrying spare gear, B.D.H., aquasacs etc.
· These must be distributed amongst the staff team.  Leaders should add to this


list whatever is considered necessary for the trip undertaken.
· Spray decks must be worn (See general points).
· It is of vital importance that boats are in good repair and buoyant. This must be checked before each session.
· An up to date weather forecast for the entire trip must be obtained and recorded which must include sea states in the area to be used.
· Staff must plan prior to trip using eg  maps , sea charts and tidal information 
· Coastguards will not necessarily initiate any search and rescue unless alerted by a shore contact or by some other means.  The leader must ensure that they have a "nominated person" in support, ashore.  This person must be notified of:
· Number in party
· Launch point and time (intended)
· Egress point and time (intended)
· Actual egress point and time.
· The leader must report the completion of the session to the nominated person.

c)
Open Sea Kayaking


Definition: Any session on the sea that would place the participants more than 50 m from a point at which easy egress would be possible.


Open sea kayaking is regarded as an "advanced" activity and must not be undertaken by any TSD group unless authorisation is given in writting.
SURFING  

                  Reference:  Body board manual

                                      Surfing the Fundamentals: Toghill

                                      Surfing in Britain:

                                      Surf\UK: Anderson:

                                      The stormrider guide Europe: Third edition:  

                                      http://www.britsurf.org/UKSurfIndex/links.html 
                                      http://www.getaforecast.com/links.htm 
Definition:  Includes all activities that involve the use kayaks, wave-skis, boards, or similar equipment 

For the purpose of repeated manoeuvring through waves on surf beaches.
Surfing is not regarded as a standard CTSD activity and therefore must not be undertaken without a special activities authorisation from Bill Beynonn.
KAYAKING ON RIVERS


i)
All general points must be adhered to.
· Staff must have at least one additional instantly accessible tow line/method of towing
and equipment carried must also include;



-
at least 2 throw lines (floating) carried by two different people



-
an additional knife



-
a repair kit



-
spare paddles (splits)



-
spare clothes e.g. thermals



-
containers for carrying spare gear, B.D.H., aquasacs etc.



These must be distributed amongst the staff team. Leaders should add to this list whatever is considered necessary for the trip undertaken. i.e.; sufficient rope, karabiners, pulleys to effect a basic rescue of craft or personnel.


ii)
It is of vital importance that boats are in good repair and  buoyant. This must be checked before each session.


iii)
Recent weather conditions should be considered and the water level of the river must be assessed for suitability.


iv)
River trips must not include sections of grade 3 or above without  special activities authorisation prior written permission from Bill Beynonn.
CANOEING
Reference:
British Canoe Union Canoeing Handbook



Path of the Paddle - Bill Mason



River Rescue - Les Bechdel and Slim Ray



Advice for Sea Canoeing & Kayaking - HM Coastguard & BCU



White Water Rescues- Franco Ferrero.

General
Definition;  Canoeing on sheltered inland waters that are less than 100m wide, throughout their length and where surface turbulence is limited to the regular waves produced by wind action:
i) Staff are to be aware of the swimming abilities of the group and should decide on the choice of venues accordingly.
ii) Staff must have knowledge of the area/water to be used, and the skills to deal with any situation that could develop.
iii) Expected weather/tidal conditions must to be checked and recorded.
iv) The Canoeist Code of Conduct must be followed.
v) There must be sufficient staff to ensure that the group can be properly supervised. The minimum staff/participant ratio is stated on the site specific risk assessment this must be adhered to.
vi) Buoyancy aids must meet with the appropriate standards (BS 393, 50 Newton minimum) and must be worn correctly by participants and staff at all times.
vii) Helmets must be carried by all staff and participants and worn when appropriate.


viii)
Staff must have at least one instantly accessible tow line/method of towing and

             a release system.  In addition staff must also have, readily available;



-
an appropriate repair kit



-
spare paddles



-
spare clothes e.g. thermals



-
containers for carrying spare gear, B.D.H., drybags etc.



These must be distributed amongst the staff team. Leaders should add to this list whatever is considered necessary for the trip undertaken.




ix)
Boats must have the Team name, address and phone number displayed prominently inside.


x)
Boats must be fitted with floating painters that are at least 1 m long. These painters must be kept ‘clean’ i.e. not daisy-chained or knotted.


xi)
Boats must be in good repair, with sufficient buoyancy to keep a boat afloat when full of water.


xii)
A suitable bailer or means of emptying out a swamped canoe must be carried.
Large Inland Waters:
Definition:  Lakes, lochs and other large bodies of inland water (non-tidal), that are more than 100 m wide at any point along their length.


i)
All general points must be adhered to.


ii)
Staff must have at least two instantly accessible tow lines/methods of towing



and additional equipment must also include;



-
flares; minimum of 1 smoke (red) and 1 strobe.



-
relevant charts/maps



-
a compass


iii)
It is of vital importance that boats are in good repair and buoyant. This must be checked before each session.


iv)
The Team Leader must ensure that there is a "nominated person" ashore.  This person must be notified of:



1.
Number in party



2.
Launch point and time (intended)



3.
Egress point and time (intended)



4.
Actual egress point and time.



The leader must report the completion of the session to the nominated person.
Canoeing on Rivers


i)
All general points in must be adhered to.


ii)
Staff must have at least one additional instantly accessible tow line/method of towing
and equipment carried must also include;
· at least 2 throw lines (floating) carried by two different people.
· an additional knife
· sufficient rope, karabiners, pulleys to effect a basic rescue of craft or personnel.


ii)
It is of vital importance that boats are in good repair and buoyant. This must be checked before each session.


iii)
Recent weather conditions should be considered and the water level of the river must be assessed for suitability.
i) River trips must not include sections of grade 3 or above without  a special activities authorisation from a Bill Beynonn.

ii) The amount buoyancy fitted to the boat will be determined by the site specific risk assessment
CANOEING ON THE SEA
General


Canoeing on tidal waters (e.g. sea lochs, estuaries, natural/man made harbours), that are less than 100 m wide (throughout their length) and where there is easy egress at all points and at all times, and where surface turbulence is limited to the regular waves produced by wind action:


i)
All general points in must be adhered to.
Canoeing in Sheltered Areas on Large Tidal Waters:


Definition:  Where a session takes place in a sheltered area, within a sea loch, estuary or natural/man made harbour, that is more than 100 m wide, but is within 50 m of the shore and where easy egress is not restricted by fast flowing currents, rocks or cliffs at any point.


Follow the points above.
Other Sea Canoeing: 


Canoeing on any tidal waters, is not permitted at any time. 
OPEN CANOE RAFTING


Open canoes are sometimes used to build rafts, as an alternative to canoeing. In these instances it is important to ensure that they are rafted firmly together, using spar poles tied firmly at right angles to the canoes with a square lashing.  The poles must be frequently checked to ensure the lashings are tight enough to prevent slipping.


In addition:

             i)
The use of such rafts must be restricted to sheltered waters (less than 100 m wide), where egress is not restricted by fast flowing currents, rocks, or other obstacles, at any point.


ii)
The ‘general’ points listed for canoeing, under 5.5 a) must be applied.


iii)
Care must be taken not to overload the craft. A maximum of 3 people per canoe is reasonable.


iv)
Clear procedures on the following must be established and practised where necessary:



a)  action to be taken should a person go overboard



b)  manoeuvring whole craft using paddles



c)  balancing the craft



d)  when sailing; collapsing the sail and stopping


v)
The activity leader must assess the strength of the wind. If it is impossible to paddle up wind the activity should not be attempted.


vi)
A throw line must be available and ready for immediate throwing should a person go overboard.


vii)
When sailing, no-one must wrap any sheeting rope around any part of their body. The sheet may be taken once around a fixed pole or thwart to increase friction.
viii) Only after a crew of participants has satisfied the activity leader of their competence should they be allowed to paddle or sail independently. Then, a rescue boat must accompany the craft.
ix)        Members of Staff who are acting as safety cover must carry a readily accessible 

                                      knife.


Note:  When rafting together in an emergency or as a means of completing a trip (e.g. through tiredness) during a normal canoe session, canoes should be held together (not tied with ropes) by participants, to allow for quick release in the event that the boats ‘fold’ together.
RAFTING  (using barrels planks etc.)
General

             i)
The use of such rafts must be restricted to sheltered waters (less than 100 m wide), where egress is not restricted by fast flowing currents, rocks, or other obstacles, at any point.


ii)
All persons involved in rafting must be suitably clothed.


iii)
Buoyancy aids and helmets must be correctly worn by all participants and staff while on the water.


iv)
Non swimmers must be easily identifiable.


v)
All equipment used for building the raft must be free of sharp edges, protruding nails etc.


vi)
Whilst the raft is on the water, a rescue boat must escort the raft. The minimum acceptable rescue craft is a canoe or 2 kayaks paddled by experienced staff.

vii)        Members of Staff who are acting as safety cover must carry a readily accessible 

                                    knife.
