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Introduction: 
The hotel industry has seen significant growth over the years around the globe which resulted in the expansion of many hotel chains and securing investments. The growth was seen as a result of globalisation, increased in travel and improved infrastructure. However, due to pandemic in 2020, the revenue had significantly dropped but regained its position within a year after the ease in restriction (Kang, 2022). Below is the graph showing global hotel transaction from 2010 to 2021: 
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Figure 1: Global Hotel Transaction from 2010 to 2021 (Kang, 2022)

As per the graph, the hotel industry showed momentous growth that created more jobs and attracted investments after the global recession of 2019, resulting in a compounding growth of 12% annually (Kan, 2022). Consequently, the growth of hotel industry has also led to the increase in competition amongst hotel chains which further created the need for effective financial management in order to make the business more profitable and sustainable. Effective financial management in the hotel industry involves financial competencies so that effective decision making can be possible in order to optimize revenue, control costs and ensure profitability (Brotherton and Wood, 2008). 
In this report, we will examine and compare the financial indicators of Marriot International and Accor International in terms of their total revenue, market position, growth potential and their CSR commitments in order to analyse the strengths and weaknesses of the organisation so that recommendation can be given accordingly.

Marriott International 
Marriott International is a renowned worldwide hospitality firm headquartered in Bethesda, Maryland, United States. J. Willard Marriott founded the company in 1927, and it has evolved to become the world's largest hotel chain. Marriott owns and manages a diverse portfolio of hotels and resorts under numerous brands, catering to various market segments and travel tastes. Their portfolio includes luxury brands such as Marriott Hotels & Resorts and The Ritz-Carlton, as well as upscale and mid-scale brands such as Courtyard and Fairfield Inn & Suites. Marriott International has established itself as a trusted and known name in the hospitality business, with a strong emphasis on guest happiness and creating great experiences (Catana, 2021).

Accor International: 
Accor International, or simply Accor, is a leading hospitality group headquartered in Paris, France. Since its inception in 1967, the company has grown to become one of the world's largest hotel groups. Accor owns and runs a diverse portfolio of hotels, resorts, and homes across several segments. They have luxury brands like Sofitel and Fairmont, upscale brands like Pullman and Swissôtel, mid-scale brands like Novotel and Mercure, and economy brands like ibis and ibis Styles in their portfolio. Accor focuses on providing guests with unique and memorable experiences while providing a varied choice of lodging alternatives to meet a variety of budgets and interests (Ge, 2020). Accor International has established itself as a significant player in the hotel sector due to its global presence and commitment to outstanding service.

Marriott International and Accor International both have powerful brands, global footprints, and a dedication to providing excellent guest experiences. Their diverse portfolios offer a diverse range of options for passengers, catering to various market groups and delivering a variety of amenities and services. Both businesses are in the hotel industry and offer a variety of services to meet the needs of both business and leisure travelers. Let us compare them in numerous critical areas:

Dimensions and Global Presence:
Marriott International: As of September 2021, Marriott International is the world's largest hotel chain, with over 7,600 locations in 133 countries and territories (Dhir, 2019).
Accor International: Accor is one of the world's major hotel groups, with over 5,200 hotels and residences spread over 110 countries (Khalimova, 2020).
Programs of Loyalty:
Marriott maintains the Marriott Bonvoy reward program, which provides members with a variety of advantages such as points for stays, room upgrades, and special experiences across their extensive property network.
Accor operates the ALL - Accor Live Limitless loyalty program, which offers members benefits, special rates, and access to exclusive services both within the hotel group and through its partner network (Khalimova, 2020).
Models of Revenue:
Marriott saw revenue increase from 2020 to 2021 and 2021 to 2022. Revenue rose 49.91% to $20.773 billion in 2022 from $13.857 billion in 2021. Marriott's 2021 revenue rose 31.09% from 2020.
The COVID-19 pandemic disrupted travel and hotels, but these excellent growth figures show the company's resilience. Marriott's revenue growth shows its ability to adapt and benefit on the global travel market's rebound. In 2021, Accor Group earned 2.2 billion euros. 2020 sales were 1.62 billion euros.
Revenue growth shows Accor Group's resilience throughout the COVID-19 epidemic. It shows that the organization has established successful tactics to adapt to changing market conditions and profit on hospitality industry revival.
Marriott works primarily through management and franchise partnerships, which allow them to extend its presence while leveraging the experience of local partners.Accor takes a similar method, relying on management and franchising agreements while also owning part of their buildings (Catana, 2021).
Initiatives for Sustainability:
Throughout their properties, Marriott has incorporated various sustainability programs, including waste reduction, water conservation, and energy efficiency measures. In addition, they have social impact activities such as youth empowerment and disaster relief.
Accor International has a comprehensive sustainability initiative known as Planet 21, which focuses on environmental, social, and community elements. They have set goals for reducing energy and water usage, trash management, and community engagement (Catana, 2021).
.
Market position
Marriott International is usually regarded as the world's largest hotel chain. Marriott has a significant presence in both business and leisure destinations around the world, thanks to a varied portfolio of brands spanning numerous market sectors. Marriott Hotels & Resorts, JW Marriott, The Ritz-Carlton, Sheraton, Westin, and Renaissance Hotels cater to a diverse variety of guests, from luxury to mid-scale. Marriott's global footprint, which includes over 7,600 properties in 133 countries and territories, contributes to the company's market domination. The company's scale, reputation for superior service, and reward program, Marriott Bonvoy, have all contributed to its position as a hospitality industry leader (Jelassi, 2020).
Accor International is a major player in the global hotel industry. Accor, while not as large as Marriott International, has created a strong foothold in the sector with its varied brand portfolio. Accor's brands cater to a wide range of market sectors, including luxury (Sofitel, Fairmont), upscale (Pullman, Swissôtel), mid-scale (Novotel, Mercure), and economy (ibis, ibis Styles). The company's brands are well-known and well recognized, which helps Accor maintain its market position. Accor also boasts a global network of approximately 5,200 hotels and apartments in 110 countries, providing guests with a diverse selection of options. The company's focus on individualized experiences, as well as its loyalty program, ALL - Accor Live Limitless, strengthens its market position.

Through their brand portfolios, global presence, and client loyalty, Marriott International and Accor International have both developed significant market positions. While Marriott is the largest hotel chain, Accor has distinguished itself by offering a varied range of brands that cater to distinct market segments. Both organizations are expanding and innovating in order to maintain and improve their market positions in the highly competitive hospitality industry (Nozdreva, 2021).
Potential for Growth:
Marriott International: Over the years, Marriott International has exhibited strong growth potential, owing to its robust brand portfolio, global presence, and strategic initiatives (Roussou, 2021). The company's footprint is being expanded via the addition of new properties, particularly in emerging economies and popular vacation destinations. Marriott takes a methodical approach to expansion, leveraging local experience and accelerating expansion through management and franchise agreements. In addition, to improve visitor experiences and streamline operations, the corporation has embraced technology and digital platforms. Marriott International wants to capitalize on the rising worldwide travel market and strengthen its position in the industry through new initiatives, strategic alliances, and a focus on fulfilling shifting consumer expectations.
Accor International: Accor International has significant development potential as well, owing to its wide brand portfolio and global connections. The company has been expanding aggressively through a variety of techniques, including organic growth, acquisitions, and partnerships. Accor intends to target both developed and emerging regions, capitalizing on rising travel and lodging demand. The organization has demonstrated a commitment to improving guest experiences through digital transformation efforts such as the creation of a comprehensive digital ecosystem. Accor's significant presence in important markets, combined with its emphasis on innovation and guest-centric strategies, prepares the company for future growth and global expansion.

CSR Financial Commitment:
Marriott International has exhibited a strong commitment to corporate social responsibility (CSR) and sustainability projects. The corporation has established aggressive environmental goals for its global properties to minimize water and energy use, greenhouse gas emissions, and trash generation. Marriott is also heavily committed in community participation and social impact projects, with a focus on youth empowerment, disaster assistance, and human trafficking. The company's commitment to CSR is evident in its detailed sustainability report as well as accolades from numerous sustainability indices and organizations.
Accor International: Accor International prioritizes sustainability and responsible business practices. Planet 21, the company's complete sustainability program, includes environmental, social, and community efforts. Accor has established goals for reducing energy and water consumption, promoting responsible food practices, and assisting local communities. In addition, the company has incorporated sustainability considerations into its supply chain management and participates in projects that promote diversity and inclusion. Accor's CSR commitment is reflected in its reporting methods, partnerships with sustainability organizations, and inclusion in sustainability rankings (Roussou, 2021).
Marriott International and Accor International have both made significant financial investments in CSR, recognizing the value of sustainable practices and social responsibility in the hospitality sector. These businesses hope to reduce their environmental effect, help local communities, and contribute to a more sustainable future through their efforts.

Reccomendations:
Marriott International Growth Opportunities:
Marriott International should concentrate on extending its footprint in emerging markets, particularly in Asia-Pacific and Africa. Because of factors such as rising disposable incomes, increasing middle-class populations, and burgeoning tourism, these locations have enormous potential for growth in the hospitality business. Marriott can tap into the rising market demand and build a firm footing in these high-growth locations by strategically targeting important cities and destinations in these regions and forging partnerships with local developers. In the long run, this strategy will help Marriott International gain market share, improve revenue streams, and strengthen its global position.

Enhancing Digital Transformation at Accor International: 
Accor International should prioritize additional investment in digital transformation efforts to improve guest experiences and operational efficiency. With a growing reliance on technology and shifting consumer expectations, embracing digital platforms and solutions is critical for remaining competitive in the hotel business. Accor should prioritize improving its digital ecosystem by providing easy online booking experiences, tailored guest interactions, and cutting-edge mobile applications. Accor can streamline processes, optimize resource allocation, and provide superior services to guests by embracing technology-driven solutions such as artificial intelligence, data analytics, and automation. Accor International will be able to react to changing client expectations, differentiate itself in the industry, and drive long-term growth as a result of our advice.

Conclusion
In conclusion, Marriott International and Accor International are global hospitality leaders with different strengths and market positions. Marriott International's wide brand portfolio and global presence have made it the world's largest hotel chain. Accor International has a solid market position because to its broad brand offerings and strategic expansion.
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